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Evyaprotieg

®a Mfela vo evyoplomom TV KaONyRTpid pov, k. Xat{nonuo, yw T ovveyn
VTooTNPIEN Kol KaBodNyNoT| TG, KAOOAN TN SLEPKELN TV GTOVIMV OV, OTWE ETIOG Kot
TNV OKOYEVELYL LLOV OV GTAONKE 0pYOG KOl VITOGTNPIKTNG LOV GTNV TPOGTAOELN QUTY).






A&rohdynon Anodootikotntog Ilpocomkov kor Avrapoiféc otov

Tponeliko Topéa: Mo cvYKpITIKY avaivon

Inpavtikoi opor: Awoiknon avBpdmivov dvvapkov, dtoiknorn amddoons, a&toAdynon,

epyalouevol, a&loroyntéc, TpamelikOg TOUENS

Iepidnyn

H dwiknon tov avlpdnivav Topmv avapEéPETOl 0TI TOMTIKES, TIC TPOKTIKEG Kl TO
CLGTHWOTA TO OTOi0, EMNPEALOVV TN GLUTEPLPOPA, TIG OTAGELS Kot TIC EMOOCELS TOV
epyalopévav. Ot mpaktikég ¢ Oloiknong avlpomvov duvapkod meptlapnpdvovy v
avdAvon kol 10 GYedcUO TG £pYaciag, ToV KaBopiopd tov avlpodTiveav avayKov 6€
TOPOLVG (GYEONAGUOG), TPOGEAKDOVTAG VITOYNPLOVG VITOAANAOVS (TPOGANYY), ETAEYOVTAS
epyalopevoug (emroyn), dOAoKOVTAG TOVG TAG VO KAVOLV CMGTA TN OOVAELN TOVLS Kot
TPOETOLALOVTAG TOVG Yo To PEAAOV (EKmaidevon Kot avamTuén), TV emPpapevot toug
(oamolnpimon), v a&ordynon g amddoonc tovg (dloyeipion ¢ amddoonc), Kat T
dnuovpyia evog Betikov mepParroviog epyaciog (EpYaCLOKES GYEGELS).

Ov mpoktikég dwayeiptong avBpomivov duvapkod mov Ba cvlnmbodv ce avtiv
peAétn, Oa vmoypappicovv mwOGO amoteAecpaTiky givar M dwyeipon  avBpdmivov
SUVOIKOD MG TPOKTIKY VITOCTNPLENG TOV EMLXEPMUATIKOV 6ToYwv. H amotedespotikn
dwolknon oavBpodmivov dvvapikod €xet amoderyBel OTL gvioyvel ™V omddoon NG
emyeipnong, cupPArioviag otV IKavoToinon TV epyalotéVeV KOl TOV TEAUTAOV, GTNV
KOVOTOWI0, OTNV TOPpay®YKOTNTA Kot TNV avamtuén pag 0eTikng enung otnv kovotnta
omv omoio dpactnplomoteiton M emyeipnon. O onuaviikdg polog e Olayeipong
avOpOTIVOL SLVOUIKOL GTNV amdd0oT TG EMyYEipNoNG, ®OTOGO, Exel LOMG TPOGPATO
AVOYVOPICTEL .

Ymv mapovoa perétn Ba aocyoAnBovpe pe ™ Awoiknon AvBpomivov Avvopikod ctov
tpomelikd Topéa, OOV 1N COCTN SLYEIPION TOL TPOGOMIKOV AmOTEAEL Evav OO TOLG

ONUOVTIKOTEPOVG TTAPAYOVTEG AVATTVENG TOVG,.






Evaluation of Staff Efficiency and Rewards in the Banking Sector:

A comparative study

Keywords: Human Resource Management, Performance Management, employees,

evaluators, evaluators , banking sector

Abstract

Human resource management refers to the policies, practices and systems that influence
employees’ behavior, attitudes, and performance. Human Resource Management
practices include analyzing and designing work, determining human resource needs (HR
planning), attracting potential employees (recruiting), choosing employees (selection),
teaching employees how to perform their jobs and preparing them for the future (training
and development), rewarding employees (compensation), evaluating their performance
(performance management), and creating a positive work environment (employee
relations).

The Human Resource Management practices that will be discussed in this study will
highlight how effective Human Resource Management practices support business goals
and objectives. Effective Human Resource Management has been shown to enhance
company performance by contributing to employee and customer satisfaction, innovation,
productivity and development of a favorable reputation in the firm’s community. The
important role of Human Resource Management in company performance has only
recently been recognized.

In this study we will deal with the Human Resources Management in the banking sector,

where the right management of employees is one of the most important growth factors.
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