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Agenda

» H Avaykn via Aiaxeipion Emxeionciakwyv Aiadikaoiwv
» OANIOTIKN Bedpnon Tov BPM:

DINocopia BPM

MeBoboAoyia BPM

TexvoAoyia BPM

» BPMN & MeAETN S1adikaoiag HAEKTOOVIKNG
YLVTAYOYPAPNONG
Demo auTOUATOTIOINUEVNC EPAPUOYNC
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Alaxeiplon Emixeionoliakwy Aladikaoiwy

Executive
Management

Finance
and Ops
Account ARlsk Management
Administration Teams
Customer
Service

Automate
workflow &
decision making

Reduce errors and
improve
consistency

Standardize
resolution across
geographies

Leverage existing
systems and data

Monitor for business
events and initiate
actions

Real-time visibility
and process
control



OAIOTIKN Bewdpnon Tov BPM

Management Process

Iterative

Approach Lifecycle Approach
d\ocodia MebBoboAoyia
Corporate Continuous
To Business Process Culcure Improvement
Management €ivai pia BPM CoE BPM Journey

TTOADTTAELON TTPOCEYYION
SlaxeipiIong TOL TPOTTOL UE TOV

Modeling

OTTOIO £€VAG OPYAVIOUOG Tools BPMN
AEITOLPYEI, DOTE VA Texvoloyia
AVTATTOKPIVETAI KAADTEQQA OTIG Best  BPMS

SOA

Security

AVAYKEC TOUL ETTIXEIONTIAKOL
OIKOOLOTNUATOG TTOL TOV
TTEQINAUPAVE.

Practices



C

DINOCO®PIa BPM

Or d1adikacieg dev AVAKOLY O& ALTOLG TTOL TIG ALTOUATOTIOIOLY
AAANQ O€ ALTOLC TTOL ELOLVOVTAI YIA TA ATTOTEAECUATA TOLCG.

>

Management approach:

AQUIOVIKN OLVEQYATIA TGV ETTIXEIONTIAKWY XONOTWY HIAG
S1a8IKACIAC JE TOLG EEEIBIKELUEVOLC ETTIXEIONOIAKOLS AVAALTEC
KAl TEXVIKOLC YIA TN OWOTH avadidpBpowaon TV ETTIXEIONCIOKWV
S1a8IKAoIWV.

Corporate Culture Shift:

Me Ta KOTOAANAQ EpYAAEi KAl TNV 00BN peBodoAoyia, T
Business kai 70 IT cuvepyalovTal TTPOC TOLS KOIVOUG OTOXOULG
TTOL TOLG £XOLV AvaTeBEl ATTO TN SI0IKNON.

BPM Center of Excellence:

AlQoPANIoN TNG EMTLXIAG TNG TTPOCEYYIONG TOL BPM 11OV
LAOTTOIEITAI OTOV OPYAVICUO, HE TNV TTAPOXN ETTIXEIONCIAKWV
ALOEWV TTOL LTTOOTNEICOLY TN OTPATNYIKN KAI TOLG OTOXOULG
TOV.



MeBoboAoyia BPM (1/2)

Ol emixeionolakeg diadikaoieC aANalouvy ue
TNV TAP0oS0 TOL XPOVOUL, OTTWS AANAloLYV
KAl oI eMSIWEEIC EVOC OPYAVIGHOU, Ol Optimization | Discovery &
AVOPWTTOI TTOL ACXOAOLVTAI PE TIC
S1a8IKATIES, Ol ETTIXEIONOCIAKOI N

OLOUICTIKOI KAVOVEC TTOL TIG SIETTOLYV, KAl nalysi: N Aucomation
TTOANOI OKOUA TTAPAYOVTEC. :

» Process Lifecycle
» Iterative Approach

Definition Development




MeBoboAoyia BPM (2/2)

» BPM Adoption
Continuous Improvement and establishment of a BPM Journey

Identify Business Succeed with an Establish a Transform across
Challenge & Value Initial Project Program the enterprise

* Understand and * Target high return * Increase skills * Infuse a culture of process
document existing projects = Establish CoE across the organization
processes St

. . imize

" Identify key ] Lev:ahraﬁe |Pr<')ve: esgablished rojects
improvement methodologles to P )
opportunities SHISHICRSEEEESS * Extend to new projects

Think big, Start small, Scale fast!



TexvoAoyia BPM (1/4)

» EpyaAcia IxeSiaocuou kail NMpooocopuoiwong AIadiKaoiwVv &
yooTtnuarta Alaxeipiong Emxeionoiakoyv diadikaoiwv (BPMS)
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TexvoAoyia BPM (2/4)

» EpyaAcia Ixediaououv kal lNMpooopuoicdong AlIadiKaolwVv &
YyuoTnuarta Alaxeipiong Emyxeionoiakwv diadikaciwyv (BPMS)

» TAWOOCEC IxedSiaouoL kal EkteAeonc Emixeipnoiakwy
A10SIKAOIWV:
Alaypauuata Pong, UML, EPC, BPEL, BPMN



TexvoAoyia BPM (3/4)

SOA

» KAnon
LTTNPECIWV
TRITWV
£EPAPUOYWY ATTO
EPAPUOYEG
ETTIXEIONCIAKWV
S1a8IKACIV

» KAnon
£EPAPUOYWV
ETTIXEIONOIAKWYV
S1a8IKACIV ATTO
TOITEC
EPAPUOYEG




TexvoAoyia BPM (4/4)

>

EoyaAeia Ixebiaopou kal NMpooopoicdong AIadiKaoiwv &
YyuoTnuarta Alaxeipiong Emyxeionoiakwv diadikaciwyv (BPMS)

FADOCOEC LxeSlaouoL Kal EkteAeonc Emixeipnoiakwy
AIQSIKAOIWV:
Alaypauuata Pong, UML, EPC, BPEL, BPMN
Anuoaoievon Epapuoywyv Emxeionoiakwyv Aladikaciov Web &
SOA
AcpaAeia Epappuoywyv Emxeionoiakwy AladIKAoIwV:
TavTotroinon XPNOTWY
E€Eovoio60TNON XpNOTWV pE PACNH TO POAO TOLG
KaTavoun xonoTwy & OUASEC TTAPAKOAOLONONG SIASIKATIWY
ACPAANG SIacLVEECN PE TPITA CLOTHUATA
AlaoLvoeon PE TPITA CLOTAPATA ACPAAEIAC



BPMN & MeAETN Siadikaoiacg

HAekTOOVIKNC LuvTayoypapnong (1/4)

»  AlgpeLVNON KAl 2XESIAOUOG
Emmixeionoiakoi LTOxXol
H Ymapxovoa Aiadikacia (As is)
NooPAnuaTa
loTopieC XpNoTwV

Goal Descripticn (e.g. Intrease process

efficiency by 10%)
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Impact

BPMN & MeAETN Siadikaoiacg
HAEKTOOVIKNC TuvTayoypapnong (2/4)

»  AlgpeLVNON KAl 2XESIAOUOG
[PoTACEIC BEATIOTOTTOINCNG KAI TIOOTEQAIOTTOINCN

® 1. End-fo-end process automation
an visibility

® 2. Creation of KPls and
Dashoboards

© 3. Implementation of patient
consent security framework

® 4. Activity implementation to
display patient history based on
severity of case as well as
medical information (drugs and

a cases)

i F ® 5. Activity redesign for prescription
'é % E E validation and partial execution
:.' L r

wenl i

e T R ® 4. Process redesign for patient to
HEE B e ke Rk pay before tests
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i VBT PR ® 7. Creafion of PHR Cloud and
wh CEL R R e ; ; st
- SRR e e Integration with e-prescription
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Effort



BPMN & MeAETn Siladikaoia

HAEKTOOVIKNC uvTayoypd
»  AlgpevvVNON KAl 2XeSIAOUOG

Doctor

| Diagnostics Center |

Pharmacy

ATTO TO “As is” oTO “To be”

Prescription Creation

Prescribe Tests

nong (3/4)

Prescription Execution
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BPMN & MeAETN S1adikaoiac
HAEKTOOVIKNG TuvTayoypapnong (4/4)

» Demo:
»  MOVTEAOTTOINON KAl ALTOUATOTTOINON
»  EkTeAeoN kal MapakoAovbnon
»  AvOAvon Kal BeATioTtotroinon



YLUTTEQAOUATA

» H ONIOTIKN TTOOCEYYION ETTIOICKEl TNV
eTTAVAAQUBavouevn BEATIOTOTTOINCN

» H emdiwgn auTn TTEETTEl VA SIAOKEI
£00G OTOL ETMTELXOOLYV OI OTOXOI TNG
eKAOTOTE S1ASIKACIAG, KAl VA
avayevvare OTAV VEOI OTOXO!
TIBevTal YIO QLTN.
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Euxapliota!



Backup Slides



BPMN & MeAeTn S1ad6IKaoIiag
HAEKTOOVIKNC TuvTayoypapnong (4/6)

» MovTeEAOTTOINCN KAl ADTOUATOTTOINON
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BPMN & MeAETN S1adikaoiac
HAEKTOOVIKNG XuvTayoypapnonc (5/6

» EkTéAeon kal NMapakoAovBnon

e-Prescription Process | e Prescription Proces:

e-Prescription Process

Prescription Creation Prescription Execution .
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@ |
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5 [ e |
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Showing 2 of approximately 2 results




BPMN & MeAETN S1adikaoiac
HAEKTOOVIKNG XuvTayoypapnong (5/6)

» EkTéAeon kal NMapakoAovBnon

eprPharm b @ :ﬁ ®

£3 WORK 44+ TEAM PERFOI

epMinOfHeattht ~ @ o @

NCE DRUG PRESCRIPTION PERCENTAGE ®
My Work

My Tasks @= Save | €% Manage Exposed Process Values | |£| Export
drugMame/drughame
» Overdue
0%
¥ Due Today (1)
(=) Step: Execute Drug Prescripi 4/". i b

e-Prescription Proces=:829

AMKA: 1111 Date Of Birth: 27/2/1988 f
Last Hame: Pantelopoulou  Prescriptior |l

16,6678

I Agumentin 500/125mg | | Solosa 3 [ ] Xozal [ zinadol 500

Showing 1 of approximately 6 results




BPMN & MeAETN S1adikaoiac
HAEKTOOVIKNG XuvTayoypapnong (6/6)

» AvaAvon Kal BeATioTotroinon

Doctor
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YLUTTEQAOUATA

» H ONIOTIKN TTOOCEYYION ETTIOICKEl TNV
eTTAVAAQUBavouevn BEATIOTOTTOINCN

» H emdiwgn auTn TTEETTEl VA SIAOKEI
£00G OTOL ETMTELXOOLYV OI OTOXOI TNG
eKAOTOTE S1ASIKACIAG, KAl VA
avayevvare OTAV VEOI OTOXO!
TIBevTal YIO QLTN.
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