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TpwpeMig E€etaotikn Emtpon

H mapovca Awmiopatik Epyacio eykpiOnke opdowvo and v Tpyedn E&etaotikn
Emutpony mov opicOnke ond ™ [ZEX tov Tunpatog Noavtihokdv Xmovdadv
[Moavemomuiov Iepoaung, coppava pe tov Kavoviopd Asitovpyiog tov Ipoypappotog
Mertantuylokdv Xmovddv otn Navtirio.

Ta péin mg Emrponnic ntov:
Kog¢ Keveotavtivog I'kiliakng (emPréncov)

Kog Epvéotog TCavvatog
Kog ABavéoiog Toehévng
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Evyapiotieg

Embopud va exppdom v ektipnon kot TS guyaplotiec pov otov Kobnynm k. K.
Ialidkn yo v moAvtyun Pondeia ko otnpién tov, 1060 KATH TNV SUPKELDL TNG
eoitnong pov oto MIIX o Novtiha, 660 Kot KOTd TV SLApKEW TG EKTOVNONG TNG
TopoHGOS SUTAMUATIKNG EPYACTOC.

Eniong emBoud va ekppdom v extipmon Kot Tig €uyoploTieg Lov otV HePIda TV
homav Kadnyntpiov ko Kabnyntov tov Iavemompiov Ilepoid mov édwoav tnv
evkarpio. oe A&lopatikovg Tov EAAvikod eumopikod vouTikod vo GUUUETEXOLV GTO
M.IL.Z ot Noavtidio.

Téhog, aplepdve TV SIMAMUATIKY] 0VTH £pyacio pe ektiunomn, otov Owovopoidyo Ap.
AbBavacio Todkwva, 0 0moiog TPMTOG LoV EVEMVELGE TNV 1060 TG GLUUETOYNG LOL GF
M.ILE. ota mloioto g Ot Blov ekmaidgvong, katd tn O1dpKeEW (oG Omd TIG TOAAEG

EVYAPLOTES KO EVOLAPEPOLGES GLINTHGEIS TOV ElYOLE GTO TAPEAOOV.
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Hepiinyn
Yta mhaiclo Tov dwadikaciov «eEovoytotiknig Embedpnong» deopevonioimy — Vetting
Inspections, yia v dnuovpyio ¢ Paong dedopuévmv SIRE (Ship Inspection Report),
napovotdomke 10 2004 10 TMPdYpappa Bértiome Awyeprotikng Ipaktikng TMSA
(Tanker Management and Self Assessment).
Yromog, M peteEMén tov epappolopevov péxpt tote AtebBvoig Kddwka Acpoarovg
Awyeipiong (ISM Code) o pia véa popen Aweprotikng Ipaxtikig mov kaAovvTol va
viomomoovy ot Awyepiotpieg Etanpieg de&apevomioimv.
H vroypémon g emideiéng evarcOnoiog ko dpdong, €k UEPOVS TV ALOYEPIOTOV
Ag€apevomloiov oe Oépato ac@dAielng Kol TPootacicg Tov mTEPPAALOVTOS, TOL
Kabepmbnke pe v epoppoyn tov Aebvodc Kadwka ISM, oyvponoteitan péow g
viomoinong tov mpoypdhupatog TMSA, 10 omoio otoyevel 6 pio S1OIKOGIO TOLOTIKNG
a&loAdynong kot cuveyobvs Pertioong Tov ZvoTHaTog Alayeiplong.
Méow g mapoyng &vog Ilpodtumov IMhousiov Epyociag, mov mepiéyer odnyieg o
KOTELOLVTINPLEG YPOUUES, diveTal ) dvvatoTnTo dnpovpyiag evog Iototikod Zvotipatog
Awoyeipionc.
O Awyepromg AgEapevomioiov, mov Mo epapuoler éva mpoypappo Ac@aiodg
Awyeipiong Pacel tov Atebvodg Kawdwka Acparovg Awxyeipiong (ISM Code), éxet va
ovykpiver dV0 otoyeio. AmO TV o TAELPE vVhpyEL TO TPEYOV ZVoTnUe AGPAA0LS
Awyeipiong kot amd v GAAN vrdpyel to mpotewopevo [pdypappa TMSA, pe toug

Baowovg Agikteg Anddoong kot v Kabodnynrkn [paktikn E@appoyns.
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O ka0 Awyepiotig, kabopilel 10 eninedo oto omoio PBpicketan T0 XvoTnue AcEarovg
Awyeiprong mov e@appoletot 6to deEAUEVOTAOLO TOV, EKTILAOVTOS TO OTOTEAEGHLOTO OO
TV €QOPUOYN TOV 1] GLVOLALOVTOC TPOKTIKEG TOV YPNOLUOTOOVVIOL OTNV OvTIGTOYM
VOuTIMokn oyopd. Bdoel tov mAnpo@opidv TOv KOTAX®POLVTAL GTO OPYEl0 TOv,
OLHOPPAOVEL OVTIKEWEVIKT €KOVA NG emitevéNG M U TV Tpoomabeidv tov. 'Etot
avayvopilovtolr Tt KeVA OTOV OYESCUO Kol TIS OOIKAGIEG TOV  XVLGTHUOTOG,
kaBopilovtatl o1 TePUTEP® GTOYOL KOt S0POMTIKES EVEPYEIEG, YLOL TV OAOKANPMOOT TNG
dwdkaociog kot v peAloviikn Peitioon. E@’ 6cov eEacparilovior ot Bacelg Kot o
oWOoTOG OYEOGHOC KABE GLOTUATOG, OKOAOVOEL TO Kpioo oTddo TG Opdong mov
ouvoyiletal 6TV EQOPLOYN TOL GYESIOV.
To mpéypappa TMSA mepiéyet oonyleg oyxedaopéves Katd TéTolo TPOMO (BOTE Vo
BonBohv Toug AlayePLloTEG, TOPEYOVTINS TOVS GLUVEX®DS PeATIOpEV epyolreia OpAoNG Kot
TEYVIKEG. Xe ovtd mepropfavovtal Slodikacieg eAéyyov, eKTIUACEG Kot thpnon /
alohdynon apyeiov mANpogopidV Kor emitevypdtov. H mpotn mepiodog owtod-
aflohdynong oprobetel 1o eminedo mov Ppiokeror mn Awyepiotpie Etoipio ko ot
EMEPYOUEVES QVTO-0EIOAOYNGEIS KATAOEIKVOOVV TNV TTPH0J0.
Evtdc g mapovong epyaciog mapovotdlovior fabuideg kot Tapdyovteg, old HECOV TOV
omoimv wpaypatorolovvtol ot Metproelg / Extiunoeig tov Aldikooidv.
[MopatiBetar n Avtd-a&lordynon Alayepiotpilog Navtihakng Etapiog As&apevomioiny,
nov epappoler Xvotua Aceaiovg Awxyeiptong, PAcEL TOV SEIKTOV TOV TPOYPAULOTOS

TMSA.
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AxoiovBei n avapopd g Navtihokng Etopiog, oxetikd pe v mpdodo g, €mi g
VAOTOINGTG TOL TPOYPAUOTOC.
Téhog, ocvumepthappdvovior mopadeiypato enitevéng tov - Beomiopévov  Kopuov
Avtikelplevik@v Zkomav, UHECO NG XpNong uHepwkav omd tovg Baowovg Asikteg
Amddoong
Me 1o mopatiépeva ovtd mopadeiypato epappoyns tov. Agiktdv Amddoong yio To
dtpopa Ztotyelo Kot 6€ SPOPETIKA mimeda TNG EPAPHOYNG TOV TTpoypappatog TMSA,
amOdEIKVOETOL UE TNV eKTOVNON NG AMAOUATIKNAG OIS €pyociag, To mePOOPLo
Beitimwong mov pmopet va emitelectel o€ £va 1101 KOAG 0pYOVOUEVO Kol TGTA THPOVUEVO
Yvompo Acparovg Aayeipiong.
To cvunépacpo 6to 0moio KATAANYOLUE VOl WS TAVTO LVIAPYOLV AVAOTEPO GTAdLN
amod00oNG OV 0 KAOE AMAGYOAOVUEVOS OTOV KAASO TNG VOVTIAING TPEMEL VAL GTOYEVEL,
apkel va emeyel n péBodog mov apudlel oty IoArtikn g Etoupiog, va emonpoviodv
01 KaTeLBOVOELS Kot VoL VITAPYEL £VOL EPQAVEG LETPO GVUYKPLOTG, €Ml TOL 0mMO10L O KAOE

évag Bo KAVEL TNV 0VTOKPITIKT] TOV.
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Abstract

In 2004, OCIMF (the Oil Companies Intermational Marine Forum), introcuced a Best
Practice guidance for the Tanker Fleet Operators / Managers, in order to ensure the strict
implementation of Safety and Environmental Policies, as these had been imposed due to
the ISM Code, since 1998.

The reason for this new proposed programme, was that — although SIRE data base had
been formed for quite a long time and Vetting Inspections for Tankers were in full
application by the Oil Majors — substandard vessels were still available in the oil
transportation market.

The hiring of such substandard vessels, led to major Maritime accidents at the early 00’s,
M/T “ERICA” in 2000 and M/T “PRESTIGE” in 2002, being the most sound.

Based upon 12 ELEMENTS, with KEY POINT INDICATORS (KPI’s) for the FOUR
Stages of each Element and with the addition of Best Practice Guidance on each item,
TMSA was set to introduce new and advanced Safety Management Systems, or to
upgrade the existing ones. Self Assessment leads to Self Critisism, gaps and deficiencies
are recognized and evaluated through the implementation of Risk Assessments, Statistics
and Trend Analysis, aiming to force Tanker Managers into higher Status accievement for
their Managerial Systems.

This essay, deals with the preparation of a Tanker Management Company in terms of
adopting the TMSA guidelines.

First step is the comparison of the existing SMS to the proposed Best Practicies and the

assessment which states the level of exixtence for this SMS.
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Following comes the Summary Report Document with comments by the Operator
regarding the gaps and the deficiencies (YES / NO statement on the KPI’s for each
stage).

The essay gives examples for the introduction of Best Practicies in a system and the tools
which can lead to upgrading of the Status. Summary and conclusions are proving the
existence of a place for improvements in every Safety Management System, higher level
of Policies’ enforcement and a self estimation which can put everyone through their

obligations.
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EIZATQI'H

Yta mhaiclo Tov dwadikaciov «eEovoytotiknig Embedpnong» deopevomioimv — Vetting
Inspections, yia v dnuovpyio ¢ Paong dedopuévev SIRE (Ship Inspection Report),
napovotdomke t0 2004 10 MPdypappa Bértiome Awyeiprotikng I[poaktikng TMSA
(Tanker Management and Self Assessment).

Yxomog, M peteEMén tov epappolopevov péxpt tote Aebvoic Kaddika Acparovg
Awyeipiong (ISM Code) oe pia véa popen Awyepiotikng Ipaktikig mov kaAovvTol va
vidomomoovy ot Awyepiotpieg Etapieg de&apevomroiov. H vroypéwon g enideiéng
evaloOnoiag kol dpdong, ek pEPovg TV Atayeprotdv Asgopevomioiov o Bépata
ACQPUAENG KOl TPOGTAGIOG TOV TEPPAALOVTOC, TOV KabephOnke pe TV €popUoY| TOV
AeBvovg Kadwa ISM, 1oyvpomoteitar péow g vionoinong tov mpoypappatog TMSA,
10 0010 GTOYEVEL G€ pia dLdIKAGI0 TOLOTIKNG AELOAOYNoNG Kot GuveY0LS PeAtimong Tov
Yvotuotog Awyeipiong. Méow g mapoyns evog Ipotvmov IMhaiciov Epyasiog, mov
TEPLEYEL 00MYieC Kol KATELOLVTNIPIEG YPOUUES, diveTar 1 duvatOTNTA dNUIOVPYiaG £VOG
[TowotwkoH Xvotuarog Alayeiptong.

O Awyepiomg Aegéapevomroiov, mov Mo epapuoler éva mpodypapupo Ac@aiodg
Awyeipiong Pacel tov Aebvoig Kovdwka Acparovg Awxyeipiong (ISM Code), éxet va
oLYKpivel dV0 oTolyela. ATO TV o TAELPE VIAPYEL TO TPEYOV ZVoTnUd AGPAA0LS
Awyeiprong ko omd v GAAN vrdpyel to mpotewopevo [pdypappa TMSA, pe toug
Baowovg Agikteg Atddoong kot v Kabodnyntikn [paktikn E@appoyns.

O xkdbe Awyepiotig, kabopilel 10 eninedo oto omoio PBpicketar 10 XvoTnua Acearodg

Awyeiprong mov e@appoletot 6to deEAUEVOTAOLO TOV, EKTILAOVTOS TO OTOTEAEGILOTO OO
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TV €QOPUOYN TOV 1] GLVOLALOVTOC TPOKTIKEG TOV YPNOLUOTOOVVINL GTNV OVTIGTOLYN
VOUTIMOKT oyopd. Bdoel tov mAnpo@opudv TOL KATOX®POLVTOL GTO. apyeio Tov,
OUOPPAOVEL OVTIKEWEVIKT €KOVA NG emiTELENC 1 U TV Tpoomabewwv tov. 'Etot
avayvopilovtol Tt KeVA OTOV OYESCUO Kol TIS OlOKOGIEG  TOV  ZVGTHLOTOG,
kaBopilovtatl o1 mepaTEP® GTOYOL KOt S0pOMTIKES EVEPYELEG, Y10 TV, OAOKANP®OOT) TNG
dwdkaciog kot v peAloviikn Peitioon. E@’ 6cov eEacearilovtor ot Bacelg Kot o
oWoTOG OYEOGUOC KABE GLOTUATOG, aKOAOLOEL TO KpiGo 6TAd10 TG OpAoNG OV
ovvoyiletar oty gpapuoyn tov oyediov. To mpodypoappo TMSA mepiéyer odnyieg
oXEOIOGUEVEG KATA TETOLO TPOTO DGTE Vo Ponbovv Tovg AlayelploTés, TAPEXOVTAG TOVG
ouvey®s Pertiopévo  epyoieion dpdong Kol TEXVIKEG. Xe aLTA  TEPAApUPAvVOvVTOL
dwdkacieg eléyyov, extynoelg kot mpnon / a&loAdynon apyeiov TANPoEOPIOV Kot
emrevypdtov. H npdt mepiodog avtd-a&loidynong oplobetel 1o eninedo mov Ppicketon
n Awyepiotpio Etopio kot ot emepydueveg antd-a&loAoynoel KATodEKVOOLY TNV
PO0J0.
Me pio oglpd mopatifépeva mTapadelypota epaproyns tov Asiktdv Atddoong yiao ta,
Jpopa Xtotyeio Ko 6€ OL0POPETIKA EMIMESA TNG EPAPLOYNG TOL TPOYPAppoToc TMSA,
ATOJEIKVOETOL UE TNV EKTOVNON TNG AUTAMUATIKNG OVTNG EPYAGING, TO TEPOMPLO
Beitiowong mov pmopel va emitedectel o€ £va 01 KOAG 0pyovmUEVO KOt TLOTA TNPOVUEVO
Yoompo Acearovg Atayeipiong.
To cvunépacua 6to 0moio KATOANYOLUE €lvol MG TAVTO VIAPYOVV AVAOTEPO GTAOLO
amod00NG MOV 0 KAOE AMAGYOAOVUEVOS OTOV KAADO TNG VAVTIAING TPEMEL VAL GTOYEVEL,

apkel va emdeyel n péBodog mov apudlel oty HoAtikn g Etaupiag, va emonpoavioidv
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01 KaTeLBOVOELS Kot v VITAPYEL £VOL EUPAVEG LETPO GVYKPLOTG, €Ml TOL 0moioL O KAOE

évag 0o KAVEL TNV AVTOKPITIKY TOV.
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1. IXTOPIKO

H dw Tov vypov otoyeiov petapopd ayabdv, ypovoloyeitar amd TNV €TOYN TOL Yo
TPOTN QOPA £vag KOPHOG OEvIpov TapacHPONKe amd T OPUNTIKE VEPE  €VOG
TOPATOTAHO, KatéAnge otnv ekBoAn tov motopol kol omd ekel mapacHPOnke KoTd
LUKOG TNG OKTOYPOLLUNG, Yo VO, KOTOANEEL / TPOGOPAEEL KOVTA GE KATOL0 KOTOWAIGHO KO
va ypnoponomdel / a&lomondel amd ToVG KOTOIKOVE TOL TOV. AVOKAAVALV.

H avrtioctoyn dSwdwaocia, eEelypévn, opyovopévr, vOUoBeTéVN Kol GOQAOS T
ToAOTAOKY, ovveyileton pe opeioto pvdud € TIC UEPEG HOG, OMOTEADVIONG TOV
OULVOETIKO KOl TPOPOJOTIKO 10TO TOV OVETTLYUEVOV KOl OVOTTUGGOUEVOV OTKOVOULOV
TOV TACVIATN HOG. XNUadto PEIMoNG TV BaAACCIOV LETOPOPDOV JEV dOPAIVOVTUL GTOV
opilovta, evd 01 EMKPATOVCES KPIGELG TOV KAAOOV, TEPIGGATEPO OKPOIO AALL TEPACTIKA
Kopikad eavopevo Bopilovv, mapd Bopufodiv. Tovg - cOEPOVES Kot KOAODG HEAETNTES TNG
VOUTIAOKNG 10TOPL0G - TAPAYOVTEG TOL YDPOV.

H abvénon g BoAdoo1og HETAQOPIKNG OVAYKNG, ETEQEPE TNV JLOYKMOT, EMTAYLVCT] Kot
e€eldikevon oto PHEGO MOV YPNCOTOEITOL Yoo TNV HETOPOPE, TO TAoio. Emépepe v
onuovpyia BoAdocimV S100mV, TUPAKTIOV GTAOUDV POPTOEKPOPTOCEMG KOl JSETUPNS
mholov kou Kowwviog, v avdoeidn oAld Kot TNV TOpoKUn] VOLTIKOV ACMOV Kol THV
TOALEBVIKOTNTO OTIG GVVOEGELS TV TANPOUATOV TOV TAOIWOV.

H d16ykmon tov mhoiov odnyel ta vavmmyeio va «ytilovv» peyadnpio tov 400 pétpov
urovg kot Twv 20 Kot TAéov KOUPmV TaxdTNTAG, 1 EMTAYLVON 0 OAES TIG JLOIKAGTES
™G petapopds, ovvéBaie otnv Pértiotn oaélomoinomn Tov mAoiov - peiwon ypodvov

TOPOUOVAG o010 Aavt / toyvtepn kdAvyn Tov 00AacciOV 0TOGTACE®Y — Kot 1)

Andotolog ZKeUTEG 14



ITANEITIZETHMIO IIEIPAIA MIIX XTH NAYTIAIA
«TMSA -TIPOTYIIO YIHHEPOXHX I'TA THN AX®AAEIA XTH OAAAXXIA

KAI THN ITPOXTAXZIA TOY ITIEPIBAAAONTOX»
efedikevon Onuovpyel omoutnoelg «dwo  Plov  EKTOIOELONC» KOL TNV - OVAYKT
CUUTANPOONS TOV PACIKOV YVOGE®V KAOE OTAGYOAOVUEVOL OTI VOLTIMO, UE TN
GUULETOYN GE GEUVAPLA KOL TNV d1pKT aval)TnoTn 6To d1adiKTLo.
H vavtidia, o «Addo¢ Tov S0 Tov VYPOD GTOWYEIOL WETAPOP®V, TEPIAAUPAVEL TIG
Novtimakég Etaipieg, pe ta mAoio kol To TANPOUOTE TOVG, TOVG GLVEPYATES KOl KAOE
AOYNG EUTAEKOUEVOVG OTO UETAPOPIKO £PYO, TIG EMONTIKES apyéG Kot v Kowvwvia mov
TPOPOJOTEL KOl TPOPOJOTEITAL LE TO AVOPOTIVO SVVAIKO.
Ot amiol gpyalduevot, ol vauTikoi, avamoAoOV Tig ToAlEG €moYEG, TOTE MOV T TAOLN
«kdBovtov» oto Apdvia Yo HEPEG, VM TNV. GOYXPOVI] ETOYN, 1 TOPAUOVH TOV TAOIOV
omavio vrepPaivel Ta dVO EIKOGLTETPAMPN, LESO GTA OTOI0 TPEMEL VO GLYYM®VELOOVV 01
epyacieg goptiov, N Taporaféc POSIOV KAl KALGIL®Y, 1 SIEVEPYELN EMBEMPCEDV KOl
KATOlEG EPYAGIEG GLVINPNOTS 1) EMLOKELT|G.
Ot Novtiuokéc Etoipleg amd v, pepid Tovg, o1 HEGOL TOV OOYEPIGTAOV TOVG,
avtoyovifovtar aAAjAove, mpoomafodv va pnv  ektebBohv  EvavTl TV  VOLA®TAOV,
v100eTOVV KAOE VEO KOVOVIGUD, TPOTLTO, TPHYPaLLa dtoyelptong katl LEBOOO ECMTEPIKOV
eA&yyov — a&loAdynong, oe pio aTépUova TPOooTAOEln Vo Amo@VOYOVV To TEPICTOTIKE Kot
TOL OLTUY LOLTOL.
KaBhg to kdbe atdynuo mephappdvel kdmolo kOGTOG, MPOCOMKO — KOWMOVIKO —
YLYOAOYIKO — DAIKO Kot TAve o’ OAo, PAATTEL avemovOpOOTA T G KO TNG VIOANYN
7oV pe 1000 k6mo N kdBe Navtihokn Etapio mpocmadel va edpardaoet, o1 mpootabeieg
ovvtovilovtol otV ac@aAn dlayeipon kot v eEamimon piag aceailovg Kot OeTikng

KOVATOUpOG epyaciog kot dtafimong ent Tov TAoiov.
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Amd v mhevpd g Kotvoviog Kot Tov ETOTTIKOV apy®dV, ot Tpocnddeiec cuviovilovtal
OTNV ATOPLYN TEPIOTATIKMDV TOV AUOOPOCAY (KUPLOAEKTIKG Kol LETOPOPIKE) TNV 16TOPia
TV BOAUCGIOV HETAPOPDV, £ UTIOG CNUOVTIKMV OTUYNHATOV TOV €OV OC OTOTEAEGLLO
mv andrew yMEdov yoydv (vautikd atoxnuo DONNA PAZ ot Bardooiw meployn
tov Olumrivov : 4.200 andieleg), ite v dappon pumoydvev oveldv ot Hdiacoa
(atoynuoto deEopevomloimy), UE KOTOGTPOPIKO OMOTEAECUATA YLO. TNV YA®PIdO Kot
Tovida TG TEPOYNS OAAG Kot TV dueon M éupeon {npud mov vIEGTNoAV Ol TOMKOT

mAnBvcpot.

! Anotehei 10 yepoTEpO, 0d TAEVPGG 0mOALIDY AvOpanivoy (odv 6TV 16Topic TG 60YpOVNS VOVTIAING,
atoynpa emPatnyod mAoiov.

Tnv 200 AskepPpiov 1987, mAéovtag mpog Mavika kat dacyilovtag v OdAacca tov Ounriveov, petasd
TV vnowwv Mwvtopo Kot Mapivtovk, To E/T' DONA PAZ cuykpodotnKe LE TO TOTIKOV TAO®V
de&apevonroro VECTOR. To A/E VECTOR petépepe 680 tovvoug Beviivn.

Amotédeopa g oVykpovong ftav va, fubictovy kat o dVo mhoia, pe v Bevlivn va eamhdveton
PAeyoueVn o€ PeYAAN BOAACCLI0 EMOAVELY, TEPIKVKAMVOVTOG To 000 TAOIO KoL KAVOVTOG 0 dUVOTH TNV
Sweuyn Tov vovaydv. To DONA PAZ giye mpmtoxoiro yia 1.518 emPdrteg, ahid AOy® NG EXEPYOUEVIG
YOPTNG TV XPIOTOVYEVVAOV; NTOV VTEPPOPTOUEVO.

Ao TV KOTOPUETPNON T®V AYVOOLUEVDV, KOBDS 1ovo 270 kappéva ntdpato Eefpdodnoay oty ok,
Bpébnie g o apBpog tev anwiectéviav aviibe atovg 4.386.

Avdpeca g anTovs NTOV Kot OAd T PLEAT TOL TANp®dpaTog Tov Enifatnyov, chvoro 58, kabdg kot 11 and
Ta 13 péAn tov TAnpodpatog tov Aggapevomioon. Enélnoav pévo 2 pédn and to TANpLLe ToV
de&apevomhoiov kot 24 emPdrtes.

An6 116 kaTabécelg TV eMEOVIOV, £Y1IvVe YVOOTO TMOG TO TAOIO TAV YELATO LLE OIKOYEVELES KO O OptOLLAg
TOV LIKp®OV Todtdv vroroyictnke og 1000 nepimov. Avtd eiye KAl GOV AMOTEAEG LA TNV VIEPPOALKE
VIEPAPIOUN POpTOON. ..
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Oil spills 1970 — 2007, anyi OCIMF

To mAéoV YopaKTNPIOTIKO TEPIGTATIKO, TOV amelkovilel EekdBapa TNV oNUAVTIKOTNTA Kot

™V coPapoTnTa £vOG VOLTIKOD OTUYNUATOG G GYECN Le TV Cnuid mov mpoéevel, givar to
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aToyMUe TS TPOSAPOENC Kkat Stapporc poptiov tov A/Z “EXXON VALDEZ™, oty
Bordacoa meproyn ™ Ardoka. Tlapott cav mocoOTTa POopTiov MOV S1EPPEVCE Ao TIg
de€apevég tval oyeTkd HIKPN — o€ oXEoMN TAVTO Pe GAAO OTVYALOTA OEEAIEVOTAOI®OV
7OV giyov GOV amoTEAEGHO TNV S1OPPOT}) PLTTOYOVOL POPTIOV GTO TEPPAALOV, TO TYETIKO
VouTikd athynpa eivol To TAEOV YVOOTO TOYKOGUIOS, OKOUN Kot G€ GTOMO. OV oLOEia
oxéomn £YOVV LE TOV YDOPO TNG VouTIAMag, aAAd emmAéov meprhopPdvel kot to vymAdTepa
oG mov &yovv emdkactel Kot Kotafindel ce oyxéon pe ACPAMOTIKEG KOAVYELS,
arotoetg omolnpinong Kot ££0da amokatdotaong TV (NUidv.

1o TAaictlo TG TPOSTABELNG Kot TNG 0pYAvmong — EMPOANG TPOTHTOV Yo TNV HEiwON -
ATOPLYN TOV ATUYNUATOV KOl TG TPOoTAGiog Tov Tepiaiiovtog, Aebveic cupPacers,
KOVOVEG, KOVOVIOUOL, TPOYPALUOTO KOl TPOTLIO £YOVV TOPOVGLOOTEL, V10OeTNOEd,
emPAnOel kot ocvunepiinebet oe EBvikég vopobeoie. I'vootdtepa 6Awv, ot Atebveig
ovupdoeig SOLAS, MARPOL, STCW, ot kddwkeg ISM kan ISPS, kot mAn0o¢ dAAwv mov

veioTOVTAL 1] AVOUEVOVTOL.

2 [poséapa&s tnv 24" Moptiov 1989, otov vearo Bligh, daldosiac mepioyig Prince William Sound tng
AAdoka. H mocotnta @optiov mov dtéppevoe Ntov 37.000 M/T netpélaiio, GYETIKA Alyn ®G TPOG TOVG
287.000 M/T mov digppevoav. amd- TNy cOykpovon peta&d 0o (EAANvikdv cvpeepdviov) deEopevorloiny
otV Ooldooio meproyn tng Kapaifikng (viioog Toumdyko). Opwg to metpéhaio mov S1Eppence
napoacOpOnke mpoc Tig aktég kat poAvve 1.500 pikia axtoypapunig (otny mepintoon g pdnaveng otny
Kapaifu, to metpéraio mopacvpdnke otny avowt OGdraocoa). Emmiéov, to nepiotatikd cuveéPn os
01KOAOYIKG, gvaicOntn meployn (AAdoka) mov aviket otig HILA. - ydpo pe éviovo to Kovmviko oTotygio,
VIEPELOLGONGiN ®G TPOG TO, SIKULOUATO TOV TOMTOV Kabdg Kat evpeia diadoon Twv MME (981 and v
€Oy 7oL GLVERT TO VOVTIKO oThYNLLL).

"Etot mpoPAnOnice ToAD To atoyMe, KATOypaENKAY TEPACTIEG AMMAEIEG OTAVIOV E0MOV TG TOMIKNG
navidag (250.000 Baracconovria, 2.800 Ooldooiol ehépaviec, 300 podkieg, 22 araves, auétpnto £ion
yapidv), vrofabuictnke 1 daPivon TOV TOTIKOV KOWOVIDY, UE ATOTEAEGUA TO VYOG TV amolnidoemy
7oL KataPAROnKay yo epyaciec kabapiopov tmv aktdv (3.000 epydreg eni 00 £1n) kot o€ Aownég
ATOITNOELS TOL EMOIKACTNKAY, VO, Eemepdoet Ta 2.5 dioekaToppvpla Sordpia.
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LFOF ALASE

Spill Affected Area
Exxon Valdez

] Laowon Valder Spill Are
e o v (00 el s e i obosdd b Ol

B Severely Alted Commmilics

Yyxetkd pe v aoeoin dwyeipion, v opydvoon tov Novtuwokdv Etapidv, v
VIOYPEMON NG OMovpyiog evog cofapol Kol ayeyddlooTov TPOPIA G TPOg TNV
Acpdieta, Tv Yysuvn Kot Ty Ipoctacio Tov TepBAAAOVTOC, Yio To deEapevomiota Kot
T1g Awayepiotpieg Etatpieg, o epappoldpevog amd 1o 1998 kddwkag ISM peteéelicoetan
oto wpdypappo TMSA. TIépav g emitevéng vymAov emmédov opydvwong, dtoiknong,
amOd00TG KOl VIINPEGLAOV, 01 SUYEPIOTPLEG ETAUPIEG VAOTO00V Kot VUL TPOYPOLLLLOL QVTO-
a&lohdynong, He anMOTEPO OKOTH TNV VPO EMAEIYEDV KOl AGTOYIOV TOV GLGTHUOTOG
TOVG, TV KOADYT TV KEVAOV 1] TNV OTOKATACTOON TOV SVCAEITOVPYIDV KABMG Kot TV
ocvveyn mpoondbeio Pertimong kot mpodOnong oe avaotepn Pabuida KoTdoTaoNg

EPYOACLOV.
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H mopovoa epyoacic okomd &xer vo mopovcsidcoer v péBodo  vAomoinong evog
npoopappotoc TMSA, Bdoet g gumelpiog oV améKTOE O GLUVTAKTNG TNG EPYOCING,
HEC® TNG OCULUUETOYNG TOV GTO OVTIGTOWO £€pYo Tov ekmoviOnke amd EAAnvikn
Noavtimakn Etapio. [opovoidletor n mpoetoipascio e Navtihakng Etaplog oe oxéon
pe v avtd-agloddynon kol Kotdtaln g o€ v apyko AETOLPYIKO EMIMEOO KOL 1)
€MOKOAOVOOVGO OVAPOPAE TOL GUVTAGGETOL KOl OMTOGTEALETOL, Y10 TNV TEKUNPIOGCT TNG
emitevéng tov OMAwBévrog emmédov. IlapartiBevion mopadeiypota TV  JapoOpmV
emmédV afloAdynNong Kol TV SEPICTIKOV. GLGTHUATOV 7OV YPNCLOTOIOVVTOL.
Méom avt@v TV 600 d1adikaci®v (aTd-aE10A0YN 6T — KOTATOEN GE 0pYIKO ERITEDO Kot
aAvVOPOPa KOTAGTOONG — TPooddov), 1 Kabe Awoyepiotpra Etapio As&apevomhioinv, Oétet
TPOTLTA, GTOYOVG, TPOYPOUUATICUO Kol VTOOMADVEL TNV BeTiKn Kol EAMKpviy TpdOeon
NG VO VAOTOMOEL €V TPOYPOUILY, OXl HOVO STHPNONG TOV KEKTNUEVOV OAAL Kot

ovveyols Bertimong Tov dtayePLoTIKOD £PYOV TNG.
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2. TMS A - H dg0tepn @don 1oV TPOYPARNATOG

To 2004, mapovcidotnke and to OCIMF (the Oil Companies Internatiomal Marine
Forum), to mpdypoppa Bértiomng Alayeprotikng [poktikng TMSA (the Tanker
Management and Self Assessment guidelines). Evtafnke ota mlaiola tov S1001KOGIHOV
«e€ovuytotikng Embempnone» de&apevomioiov — Vetting Inspections, mov pe v cepd
TOVG TPOPOSOTOVV TO TPOYPOLLLLL SNUIOVPYING HIaG — TPOGPACIUNG O TOVG TOPEYOVTEG
™m¢ Buounyoaviag mapaymyng ko daxivnong vypav kovsipwv- (Oil Majors) - Bdaong
dedopévov SIRE (Ship Inspection Report). Xkomog g Baong dedouévev SIRE, 1
AmOQVYN UETAPOPAS VLYPAOV QOPTiMV pHe TAOT0 YapnAol emumédov eEOMAMGHOL Kot
am6doong (Sub-Standard Tanker). Xxondg tov mpoypappotog TMSA, 1 pete&éMén tov
epapuolopevou uéypt 10te Aebvoig Kmdukca Acparovg Awyeipiong (the ISM Code) ce
po véa popen Awayeplotikng  Ipoktikng mov koAoOvior vo VAOTOMGOUV Ol
Awyepiotpieg Etopieg de&apevomioimv.

To oxkentikd micw amd TV TOpovsioon tov Tpoypaupatos TMSA, elval Tog Yo va
KUKAOQOPOUV aKkOun oty «miaroo» Sub-Standard Tankers, ovtd amodidetor otnv
omopén Sub-Standard Management. BéPfawn, 1 kdbe  Awyepiotpie  Etonpio
de€apevomioimv, dev vtoypeovTan udvo oty cuppdpemon arévavtt otov Kadwa ISM,
EYOVTOG TOPAAANAG VO OVTIHETOTIGEL OmOUTACE ApYdV onuoiog VnoAoynoewg,
VNOYVOUOVOV, VOLAOT®OV KOl TOTIKGOV KavovVIop®V. Opmg Kamowot Atayeiplotés, Ommg

amodeKVOETOL PE TNV odvvnpn e€akorovBnon ¢ VTaPENG CLYKAOVIGTIKOV VOLTIK®OV
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atvynudatov (A/E “ERICA” — 2000 ka1 A/ZE “PRESTIGE” — 2002), tmpovv avemapKeic

TPOKTIKES Oloyeiplong kot «B0AEC» TOMTIKES Aettovpyiag.

Charterer
Vetting

Classificatiol

Societies

"Etot Aowdv to mpoypappa SIRE mov éxet dpoporoyndet amd 1o 1993 kon emionpa
napovciace Vv faon dedopévav amd o 1997, vrootnpiletar kot woyvpomolEiTol HEGH
™G VAOTOINGNG ToV TPoYpAppaTog TMSA, T vtodeEng onradn Tpog Tov Kabe
Awyelptoth], g TPOG THY LAOTOINGCT £VOG ZvoTnHaTog Aloyeipiong mov og kdbe Avto-
a&lohdynon Ba mpénetl va TapovctdleTat BEATIOUEVO.

Ta téoogpa emineda amdd00MG, VIO TV omoimv Kabe AlayelploTikd XHoTnua
evtlooetal HeT TV TpOTN Avtd-aEl0Adynon, dev veioTavTal Yo va 0plofeTicovy To
TEMOG NG TPOSTADELNG, OTAV EMTELYOOVV Ol ATMTEPOL GTOYOL TG avappiynoNg 6TV

vynAoTEPN Pabuida, aAld yio va dtakpivovy v Bapdtra twv kdbe Aoyng AsiKtodv
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Amodoong (KPI’s), mov pmopodv va eicoyfodv oty Avtd-aloldynon Kot T
npoondfeln Pedtioong. Ot Agikteg avtoi etvar apétpntot, 1 enitevén Kot ekTANpoo
KaOe otOY0L avTopaTa OETEL TIC TPoiTOBETELS Yo TNV Oéomion kaAbtepov / VYNAOTEPOL
EMMEOOV ATOOOTIKOTNTAG TTOL YPEALETAL VO PTAGEL TO KAOE AloYEPIOTIKO VO TN
To 2008, ) devtepT £KdOOM TOL TPOYpappatog TMSA Tapovoidotnke, Le TPMTO Kot
KOP10 AdY0 VTapENG TV CLUHOPP®ST OG TPOG TIG avabempnuEves datdéels Atebvav
YvuPaceov kot Kavovioudv (MARPOL, STCW) 1 v courepiAnym @V vE®V mov
TEONKav 1 Tpokeltal vo teovv oto dueco pérlov g oy (ILO Convention, Ballast
Water Management).
H dgvtepn avtn £kdoo, d1apo pemONKe ®¢ TPOG TIg KATELOVVGELS TOV TPOTAGGEL Ko
10VG Baowovg Agikteg Amddoong mov TepIAalBAavel, dOTE va KOTAGTEL To €0ypNoTh,
KATOovonTy Kot €Qopudstun, aAkd Kot vo enektafel o€ éva peyaAHTePO HEPOS TV
LETAPOPE®V VYPDOV KAVGIL®V, TOL HE TNV TPONYOVUEVT) TPAOTN £KOOOT OEV UTOPOVCE
e0KoAa vo Tpoceyylotel. Avtol elvar ot Alayelplotég LIKp®V de&apevomioiny Kot

epodlootik®v mhotapiov (Small Coastal Tankers and Barges).
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3.Equasis Information System —

Yvotnuo tanpo@opr@v Iorwotiknig Novtidiog

[Ipdceatn eEEMEN ot pon TANPOPOPLOV KOt TNV SLOVOUT| OTOEIWV, CYETIKOV UE TNV
amodoon TV mAolwv, Omwg avtd To otoyeio e€dyovior amd TG KOTE TOMOVG
Embewpioelg mov dievepyovvtar oto mhoia, €tvor M Aebvig ocvpowvio g
EVEPYOTOINGNG TOL ZVOTAHIOATOC TANPOPOPLOV LE TNV ovopacio Equasis.

Ytoyevovrtag og pia [Mootikn Noavtidia, 1 TpotoPoviio. avty embopet va gvioyboet v
VYNAOD EMMESOV TOWOTNTA TMV LANPECIOV 7OV -OA0L EMBVUOVY Yot TOV TOUEN TNG
vauTidiog. Avtd eaiveton Tog umopel va yivel EQIkTo, 6TaV «ONUEVOVTO Ol TANPOPOPIES
OYETIKA LE TNV AOS00T) TOV TAOI®V Kol TOV TANPOUATOV TOVG, GTOV OIOTNTIKO TOUEN
10V Embempnocwv.

Y10 mapeABdv, otolyeio. OYETIKA HE TIG «OTMOPPIYEIS» TOV TAOI®V, 7OV MNTAV TO
ATOTEAEG O, OLOTMICTMONG OPKETOV KOl GOPOPOV UN-CLUULOPPOCE®V, KOTA TN dtegaymyn
TV emBePNOE®V, AMOTEAOVGOV EMTACPPAYIOTO HVOTIKO Kol KATL TOL O GUECH
evolapePOLEVOS eMBLLOVGE VA «BaTel», KaBDG EfAamte TV eikdva mov Tpocmadohoe
Vo S10HOPPADGEL.

Me v epappoyn g Pdong oedopévov SIRE, ta mpdypota dAlaéov kot évag
TEPLOPOUEVOC opOpog mapayoviov g vavtimog (Kpotikoi @opeis, Acpoiotikoi
Opyavicpoi, Nowdontés) anéktnoe mpocPocn 6T dedoUéva aVTH, UTOPOVTIOG ,ETCL VO
aE10AOYNOEL TIC TPOSPEPOUEVES VIINPETiES Kot vo dnpovpynOel pia dromn Katdrtoén tov

Etoapuov tov yopov.
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Topa, pe v evepyomoinom tov Zvothpatog TAnpogopidv Equasis, émov mpoPrémetan
E®EAONTIKH ovppetoyn tov Etapidv, oe avtiBeon pe ™ Pdon dedopévov SIRE mov
avnkel oto OCIMF, ta dedopéva mov Bo cuykevipmBovv Ba. etvar gvkoda TpooPactiLo
amd moAloVUC (Ue TNV TPOOTOCIO TAVTOTE TV MPOCOTIK®OV KOl TEPLOVGLOKMDV
dedopévav). Olot Aowmdév 6ot gumAiékovtor otlg OaAGooIEg HETAPOPES, TOL GTO
napelBOV Kivovvtav oe «Bold» vepd, o oyéon He To OOV Kot TNV AloyElpioTiKn
CLUTEPLPOPE TOV GLVEPYATMV TOVGS, Ba £xovv TALov EekdBapn ekOva TG 0mdd0onG TOV
KaBEVAG, TOL 16TOPIKOV Kol TNG eEEMKTIKNG Topeiag 610 YdPo. Me 10 OKENTIKO «OAOL GTO
QWG», TpoPAémetal vo, ETEABEL TPOOOOS, ATOUAKPLUVOT CVOGPIADY TPAKTIKMV EPYOCING,
ATOPPYT] TOV KYOUNANG TOOTNTAG» TAOTWV Kot ALOYEPIGTOV.

Ta otovyeio mov B GuALEYovTOL Kot Bo dravEovTat LECH TOL S1001KTOOV, LE o oXETIKN
EMTAPNOYN ©OC TPOG TOLG £XOVies mPOoPacn o€ ovtd, Bo mepriapPdvovv Bépata
TOLOTNTOG KOl OCQUAELNG TOV EUTOPIKOV TAOI®MV. B0 TEPILAUPAVOVTOL GUYKEVIPOTIKA
KOl OTOTIOTIKE OTOwEln, KPITIKEG OVOQOPES, TAPAPTNUE GYOAM®Y, oTNUATOV Kot
TOPATOV®V, ETNOLEG OvVOPOPES Kot Al texvikd Bépata. KabBopiopévn dloyeptotiky
EMTPOTN TOL TPOYPAppaTOS, Bo emomtevel TV aAnOewn, akpifela Kot caQnveEln TV
otolyelov mov Ba mapéyovral. ZVvTeEAeoTEC TOV TPoypdupatog sivor ot NovTiMokég
apyés g [aAdiog, larwviag, NopPnyiag, lomaviag, Kavadd, Mey. Bpetaviag, Kopéag,
kabmg ka1 1 Evponaik Emtpory Novtikng Acedreing EMSA (European Maritime
Safety Agency).

O Boowog Adyog Tov €yve avapopd oto Tvotnue TAnpoeopidy Equasis, ota mlaicila

g epyaciog avtg, eivar yoti arotelel évav Bacwotato Agiktn Anddoong mov umopet
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va ypnoonombei cav gpyaieio tov mpoypdupatog TMSA. Onwg eniong kot to Aoutd
ototyeia mov Ba mapéyovrat, kKabms to Tpdypappo Equasis Oo «tpéyew, Oa epmlovtileton
kot B avantdcoeTal, Bo anoteAécovy ToALoVS emtl pépovg Baoikovg Agikteg Andooonc.
Olo awtd T0. TPOYPAUHOTA, OLOKATEXOVTOL OO L0 AVAAOYN PIA0GO0Ia, WS ONAadN O
VYEMGS avTayVIopog Ba pépel v Pedtioon Kot v KaBapor, 6e Evay xdpo Tov PEXPL
TPOCEATO BLUOTOV KOl EMAVEPEPE GLVNOEIEG KO TPOUKTIKEG TMV TEPOTIKAOV KATOPOADY

TOV.
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4. YAOIIOIQNTAX TO TIPOTPAMMA TMSA

4.1 T'evika

H vroypémon g emideiéng evaicOnociog kot dpdong, €k UEPOVS TGV  ALOYEPIOTOV
Ag€apevomloiov oe Oépata acedielag kot mpootaciog Tov  mEPPAALOVTOS, TOL
Kabepobnke pe v epoppoyn tov Aebvoic Kadwka 1SM, oyvpomoteiton péow g
viomoinong tov mpoypdupatog TMSA, 10 omoio otoyevEl 68 pia J1OIKOGI0 TOLOTIKNG
a&loAdynong kot cuveyoig Pertioons Tov XvoTiaTog AlayEiplonc.

Avoivovtog v amddoon Tov Tithov oto EAAnvikd, Awayeipion Aggapevomiolon Kat
AvT0-A&oh0ynon, GUVOVIAUE TNV EQOPUOYN TOV  Op@OV @ TPAYUOTOYVOUOGVHV,
ektiunon Kot mpoodopopds. H dwdikacio teptiapfaverl mootikn a&loAdynon, Pdaoet
emPefoaropévov HETpPNcE®Y, TOV 00NYEl TNV EKTIIMON TNG AYEPIOTIKNG Topeiag Tov
Agapevomlolov pécw oTabuIcpéveV  Kputnpiov, Tapéyovtag T duvoTdTNTe GTOV
Awyelpot vo Tpocdtopicel Kot va katevbuvlel mpog v PeATion Tov GLGTHHATOG
Awyeipionc.

Méow tg mapoyng evog Ilpotvmov IMhausiov Epyociag, mov mepiéyer odnyieg Ko
KatevBovipieg ypappés, to tpdypappa TMSA, diver v duvatdtta dnpovpyiag evog
TUTKOV  XVOTNUOTOS  Atayelptong. Xyetikd HE TNV TPOOTADEW EKTANPOONG NG
dwdkaciog feAtioong tov cuotyuatog Alayeiptong, mapéyovrol Tapadeiypoato Bacwmv
Agwctov Anddoong (KPI’s — Key Performance indicators), obtog ®ote 0 Aloyeiptotg

va 0dNyn0el og axpiPEcTepEg EKTIUNGELS KOt VoL AUPEL TIC COOTEG ATOPAGELC.
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H dwayeipion tov mhoiov vrayopeveton amd tov Aebvip Kddwa ISM, 11 0dnyieg tov
QOPEMV TOL OPAGTNPIOTOOVVTOL GTNV AVTIGTOYN VOLTIMOKY oyopd (Tpokeévou mepi
uetapopac vypav goptiov ot OCIMF, INTERTANKO, ITOPPF k\r) kabdg kat omd
10 €Mined0 AeTOLPYIKNG amddoons mov BEtel o Alayepiots. Ola avtd meptPdiiovv 10
vioBetnuévo kot gpappolopevo Tvotnuo Ac@aiovs  Awoyelpiong, mov oeeilel va

CUULOPPDOVETOL LE TIG EKAGTOTE OMOUTIGELS KOl VO BEATIOVETOL SLOPKDG.

H ocvveyne Pertioon Paciletor otig akdA0VOES GUVIGTOGCES !

o Xyedlooudg, Y. TOV TPOGOIOPIGHO OMOTEAECUOTIKNG OTPATNYIKNG KOl TNV
eCaoc@diion ¢ amapoitntng owedvelag oty TloAtikn g Awyepiotprog
Etapiag, tov oxomd g, v avdfeon kabnkoéviov kol tov kabopiopd Ttov
emMmES OV VOHVIG.

e Apdbon, €161 OCTE Ol AVIIKEYEVIKOT GTOYOL Vo €MTELYOOVV, LE TNV VAOTOINGT
TOV CUUPOVNOEVTOV H1001IKOCIDV.

o Exrtiunon, O6mov OAeg ot mAnpogopieg OYeTKd pe TG OPACES Kol TO
ATOTEAEGLATO, EAEYYOVTAL, OVAADOVTOL Kot apyEl00eTOVVTAL.

e Beltioon, 6mov tpocdiopiletal o emOUEVOS GTOYOS KOl E0TIALETAL 1) TPOCTAOELD

otV TEPLOYN OOV dLPAivETOL | avAYKN PeATIGTOTOINONC.

Mo ™ Ponbeta ko KaBodNynon mpog Tovg AlXEPIoTES, JUUOPPDVETAL VOGS KATAAOYOC

eAéyyov péom 12 «opydv» 1M «Beopnudtov» g TPoKTIKNG Atayeipiong, mov

npocdlopilovtarl g ta Kodka otoyyeio - Elements tov npoypdappotoc TMSA.

Andotolog ZKeUTEG 28



ITANEITIZETHMIO IIEIPAIA MIIX XTH NAYTIAIA
«TMSA -TIPOTYIIO YIHHEPOXHX I'TA THN AX®AAEIA XTH OAAAXXIA

KAI THN ITPOXTAXIA TOY IIEPIBAAAONTOX»

O oxed106LOG TOV «OPYDOV» AVTOV TALPOLGLALEL TNV 0KOAOLON LoPPT :

e Tithog, 6oV ava@Eépovtal ot BEPEMMDIELS 0PYES TNG ALOYEPLOTIKNG TPOKTIKTG.

o Kvplog Avtikeipevikog Ykomdg (AIM), 6mov mpocdiopilovion ot oTtdyol 1oV
TPEMEL VAL EMTELYOOVV.

o [lopdypagot Zmping, 7y kdbe K®OIKO oTOLXELD TOVL TTPOYphppatos. [IpodKketTon

Yoo eneNyNoelg mpog Tovg AlOYEPISTEG TOL. TAOIOVL, OC TPOG TNV EMITEVEN TOV
Kvplov Avrtikeypevikov Xkomov. AvOQEPOVIOL GTIG EVEPYELEG MOV TPEMEL VO
yivouv kaBdg kot otig ddikacieg mov o Tpémel 0N vo cvpmepthappdvovtor i

aAlmg va tpootefolv og kdbe Tvotnpa Aceariovg Alayeipiong.

H mopovoa katdotaon kdébe epappoldpevov Zvotiuatog Acearols Auyeipiong,
extipdton kot kaBopiletar oe oxéon pe T0VG Boowolg Aciktec Amoddoong M
Ikavomoinong Tov Beomicpévaov Kipiov AVIIKELeVIKOV ZKOTOV.

[Tépav dpmg g ektipnong, ot Bacwol Agikteg amotelodv Kot Evav TPakTikd 00Mnyo yio
v emitevén g ovverovs Pertivong.

O ka0 Awyepiotig, Kabopilel 1o eninedo oto omoio PBpicketan 10 XvoTnua Acearodg
Awyeiprong mov epapuoletor 6to TAOI0 TOV, EKTIUAOVTIOG TO OMOTEAEGUOTA OO TNV
EQAPLOYN TOV M GLVOLALOVTOS TPOKTIKEG TOL YPNOLOTOOVVTOL GTNV AVTIGTOLYN

VOuTIMokn oyopd. Bdoel tov mAnpo@opidv TOL KOTOX®POLVTAL GTO OpPYEl0 TOV,
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OHOPPAOVEL OVTIKEWEVIKT €KOVA NG emitELENG 1 U TV Tpoomabewwy tov. 'Etot
avayvopilovtolr Tt Kevd OTOV OYESOUO Kol TIS OOIKOGIES TOV - ZVGTHLOTOG,
kaBopilovtatl o1 TepUTEP® GTOYOL KOt S0pOMTIKES EVEPYEIEG, YLOL TNV OAOKANPMOT) TNG
drdkaciog kot TNy peAlovtiky| Pertioon.

Av 0 Awyelpotg «tomofeToel Tov TN TOAD YnAa», onAadn aE0A0YNCEL TMOG TO
Yvomuo tov Ppioketon oe VYNAO eminedo, KvOLVEVEL va mapaPréyel eAlelyelg N un-
CUUHOPPDOOELS TOV XZVGTHLOTOG Kot Vo, ekTeBel oe evdgydpevn aotoyia. Av agoloynoet
TG TO ZVCTNUA TOV PPIoKETOL GE YAPUNAO EMITEDO, OVGLAGTIKA VITOONADVEL TNV OVAYKN
avaAnuNg peydlov aplfpod doploTikdV HETPOV Kol EVEPYELDY, OV OLmS Ba 0dnyncovv
omv emitevén g ovveyovs PeAtioonc. Teiwkd, to mpdypoppa TMSA B€ter tov Kabe
Awyelptom mpo TV EVBVLVOV TOV, OVGLUGTIKG EXPAALOVTOG TV OVTIIKEWUEVIKOTNTO, TNV
opBOTTA TOV PETPNCEMV Kol TG OVAALONG TOV oToEiwV KaBmg Kot TNV KabapodTnTa
TOV EVEPYELDV.

OepeMmdeg otoryeio kabe mopeiog €£EMENG KAl TPOOdOV, amoterel 1 OEGUELOT TNG
Hyeolag g Noavtimokng Etapiog kot n miotn kot apociowon otov okond. H nyetikn
opdda, B€tel ToVg 6TOYOVS, TPOGdOPILeL TNV GTPATNYIKY], divel KatevBuvnpleg odnyieg,
e€aocpaAilel ™V emkowmVvia, EUTVEEL EUMIGTOGVUVI KOl TOPEYEL €vioyvon Omov
amortndet. Mio amotedecpatiky] oTpatnyiky] meptlouPdaver, EexdBopn molTiky,
OLYKEKPIUEVOVG GKOTOVGS, O10pKY| TPO0S0, KATAUEPIGUO epyacidv. Me gsvBuypappicpévn
dpdion OA®V TV EUTAEKOUEVOV LEPDV, UE SLOYPALLOTO ELOVLVAOV KOl OPYOVOYPULLLOTO
KOONKOVI®V TOL TPOGMMIKOV, HE TNV YPNOY OTOTICTIKOV TIVAKOV KOl EEEAKTIKOV

AEKOVICEWDV, EMEPYETOL 1) EMITELEN EEEIOIKEVUEVOV KOl GLALOYIKMDV OTOTEAEGUATOV.
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E@’ 6cov efacpalilovtar ot PAcelg kot 0 omOTOG OYEOCUOC KABE OCULGTNLOTOG,
axolovBel 10 kpioyo oTdo0 TG SpAong Tov GVVOYILETOL GTNV EPAPUOYT TOV GYESIOV.
H petdooon tov eviolmv evéPyeLag Kol 1) VAOTTOINGT TOVS Omd To. EPUTAEKOUEVAL UEPT, M
Oéomon  WPOTEPAOTAT®Y, 1 EKT{UNON TOV OTOTEAECUITOV  GE OYEOT  UE TOVG
OVTIKEYEVIKOVG OTOYOVG, M CLUUOPP®ON OAwv pe TNV oxetikny otadikacio. To
npoypappo TMSA mepiéyet oonyieg oyedocpéveg Katd této10 1pdmo dote vo fonbodv
TOUG AXEPIOTEG, TOPEYOVTOS TOVG CLVEXDS PEATIOUEVO EpYOAEior dPAONG KOl TEYVIKES.
Ye avtd meprhappdavovtol dodikacieg eAEyyov, ektiufoelg kot mpnon / aloldynon
apYEIOV TANPOPOPLDOV KOl ETITEVYUATOV.

AovAeld Tov AlayEPLoT €ival vo, avayvopIiGEL TIG CLYKEKPIUEVEG TEYVIKES AMATNOELS, VO
OLYKPIVEL TIC O1001KOGIEG GE aVTIOTOLYIO e TIS OIKEG TOL HEBOSOVE YEPIGHOV KOl VoL
EMVONGEL TOV TPOTO LE TOV 0Toi0 Ot drdikacies Oa avarntuyBobv katd mTpotepatdHTNTO.
Ot volotapevol o evnuepwBolv oyeTikd pe TV dadikacio kot Bo amodeyfohv v
epappolopevn dwyelptotikn wpoaktikn, Omov ypeldletar evepyntikn mapéufoon 1
dwmotdveTor EAAeWYT, To (NTNUO PETAPEPETOL TTPOS avdAvon Kot devBétnon, otov
EMKEPAANG KAOe Topéa. H aviipetdmon avtdv tov Bepdtov mpénet vo yivetonr pe
yvopovo v Bektioon ent evpémg ypovikov TePBmPIiov KoL VoL [ TPOTIUAVTOL EPUEPES
Kot opEPOAOV OmOTEAEGLATOS AVGELG.

Méow ™G vioBémone tov kotevbivoemv mov mapéxelt 1o mpdypappo TMSA,
dnpovpyeitar éva mAoIGL0 £pyaciog E6MTEPIKE TOV ZVOTHATOG AGPaAovS Atayeipiong,
TOPEXOVTAG TNV  JLUVATOTNTO GLUVEYDV UETPNGEMV KOL GLAAOYNG TANPOPOPILDV,

INUovpYOVTOS TEdiD PEATIOCE®MY e OKOTO TNV emitevén HaKpompdlecumy OeTiKdV
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ATOTEAEGUATMV GTNV YEVIKN doun kot Agitovpyio Tov Xvotipatog. Ilpokerar yuo Evav
«OTEPPOVO KOYAIO» evepyElDY, OV dacPorilel mwg kaBe mpoomdbeln Pertimong g
dwdkaciog, Oa eivar ovyypovn, clOvvoun kot avabeopnoyn kot Bo odnyel otnv

LLEYIOTOTOINGN TOL 0PEALOVS Y10 TNV ACPAAELN KO TV TPOGTAGIN TOV TEPPAALOVTOC,

O Awyeplotg tov mhoiov, pmopel vor gpapudlel o kdmola Asrtovpykny péBodo
HETPNONG Kot EKTIUNOMG, £VTOG TOL XvoTiuatog Aloyeipiong tov. [TiBavidtata, kdmoot ek
Tov Baowov Asiktdv Anodoong (KPI’S), va copmepilappdvoviar oto otoyyeio tov
Yvotpotog tov. [lpoxeévon mepl T@V VIOAOIT®V AEIKTOV OV TAPEXOVTOL OO TO
npoypappo TMSA, pénet va oxed1daTobY KoL VoL EQAPIOGTOVY KOTAAANAEG dtadikacieg
nopakoAovOnong Kot eAéyyov, mov Bo mpootehovv. Ko Bo Tpomomoujcovv TO NMOM

VIapyov Xvomua Acearovg Atayeipiong.

AxoAo00mg, TopatiBeTal Evag CLGTNUOATIKOS 0dNYOG, CYETIKOC e TNV Sodkacio TV
HETPNOEMV Kal TV ekTunoewv. [Ipdkertar yio pio pé€B0d0, mOL GOV OTOTEPO GKOTO EYEL
TNV OAOKANPMOOT Kol TKOVOTOINGT TOV OTOLTHGEMY Y10, TO KAOE évo €K TOV TEGGAP®V
emmédov Eeywplotd, mepvovtas Paduiaio amd v pio Aot oty ETOUEVT], POV EYOVV
KoALEOEl o1 amotnoelg g mponyovuevng edong. o v kdbe térola edaon, Eexdbopa
opifovral ot amodeilels / TeEKUNPIOCES TOV IKOVOTOLOVV TIC EVOEIKTIKA OVOPEPOUEVES

amod0cels / BeATIoTIKES TPOoTADELES,
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4.2 BoOuidec kou IMopdyoviee, dto técov TV 0moimv Tpayuotorotovvtol ot Metpnoeic /

Extwunosic tov Aodikosiov

1) Mpotapyikd otoyeio amotehei 1M TPOCEKTIKN kol oe Pdboc avayvoon Kot
avaivon / katavonon tov Baocwov Asictdv Artodoons (KPIs).

2) Kdébe kwdkd otoyeio tov mpoypdppotog TMSA mepiéyer Baocikog Acgikteg
Amddoong, Tov ¥pNoIHeovY 6TOV ALOYEPIOTN, Y10L TNV OTOTIUNGN TNG ATOd00NG
Kot ToV KaBoptopd Tov eMmESOL OTOL PPicKETOL TO ZVGTNLA TOV.

3) Kdbe kmdikd otoyeio mov avapépeTal 0TS EKAGTOTE APUCTNPLOTNTESG, EKTEIVETAL
oe téooepelg Pabuidec. H xdbe Swdwacio tov Xvotmuotog Atayeipiong,
enelepyaletor o péoov  kabe Pabuidog wor e&ayeton m  Extiunon /
[Tpocdiopiopdg g katdotacng Aertovpyiag tov Zvotipoatog. OmolodnmoTe
eopnua M avadelEn actoyiog - avakolovbiog, €dv vrapyel, Bo vVTodNAdoeL T
ypeleTor vo, TPoyHoTomomOEl, Yio vo. TPOGEYYICOVE Kol VO, TEPAGOVE GTNV
emopevn Paduioa.

4) Ot omolecdnmote 0dNyieg kar katevduveelg, facel Tov mpoypdappatog TMSA, ov
napéyovtal ylo VAomoinomn, Oa mpémer va avatiBevior oe vmevBuvo kot
e€eldkevpévo  poocmnikd. Texunpioon oamorteiton (amnddeiln / emaindevon),
OYETIKA UE TO ol opdda — evtog g Etaipiag — sivar apudda yo mv epoppoyn,
KoODG Kot Topakolovdnon yio v dakpifmon g avIANYNG EVEPYELMV KoL TNG
dmictwong amodektg Tpoddov. To mpocwmikd mov €xel T €vBHVN ™G KAOe

dPaCTNPLOTNTOG, TPEMEL VO EAEYYETOL OG TPOG TOV POOUO GUVETELNG GYETIKA LIE
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™V vAomoinomn g, kabdg Kot va emPefordveror Tog o kdbe Evac Exel kKabapn|
Kot ETakpPn KoTavonon g nopodcas KoTdoToomS.

5) 'Evtomo  kataypa@fg TOV EKTIUACE®V /| TPOCIIOPIoHOD NG  KOTAGTOONG
Aertovpyiog TOL XVOTNUOTOS, GLAAEYOVTOL Kou apyelobetovvior  amd Tov
Awyelptot, vy vo amoteAécovv v Pdomn  dedopévev, UECH TG omoiag
emPepfordveror 1 Tpdodog kot 1 eEEMEN ToL LvoTatog AcParovs Alayeiptonc.

6) H enmitevén tov eni pépovg otoy®V, OMAASN TNG KOTAKTNONG MG avAOTEPNG
Babuidag oty Peitiotikn KAMpoKo, £YKETOL 6TV GLYKEVIp®ON TV Bacikdv
Agwctov Anodoong (KPI°s). Onwg €xer mpoavagepbel, Bacikn tpodndbeon eivor
N axpifela TV GTOYEIDV Kot 1} LOVIHOTNTO 6TV VAOTOINGT TOV JUOTKAGIDV.

7) YmepPoAn oty anotipunon Oa odnynoel oe avakpPy a&loAdynon g mTPog To
eMinedo KATATOENG TOV ZVGTNUOTOG, €VO Un emoAndevpéva M atekunpioto
ototyeia, dgv Ba ODGOVV GOEN EIKOVA TNG TPOOSOV.

8) H emitevén mpoddov Tov TvoTNUATOG, avTuapatifeTtol 0md Tov ALOYEPIOTY, LE TO,
EKTILMUEVO KOl OVOUEVOUEVA OTOTELEGLATO TTOV glyov TeBEl KaTA TNV dadtKacia
KoBOPIoUOD TV OTOY®V KOl CYETIKA Oloyplpupate pong ovadekvhiovuy Tnv
TN pnom evog cuvEXDS £EEMTTOUEVOL TTEPIPAAAOVTOG.

9) Ep’ o6ocov 1m mpoavapepopevn oviwmapddeon Osomopévov otOYOV Kot
AMOTEAECUAT®OY OEV EKTANPAOVEL TIG OMOLTNOES TOL OPYKOD OYEOIOGLOV,
EMAVEPYOUACTE GTO OTAOI0 7) TG Tapatiféuevng uebddov, yo emaindevon,

éreyyo N avaltnon véwv oTotyeiov.
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4.3 Avtd-a&oroynon  Awyepiotploc  Noavtiaakne Etoupioac  Aggauevomioiov, mov

coopudler Touotnuo Acoorove Awaygiptonc, BAcel TV JEIKTOV- TOV TPOYPALUOTOC

TMSA.

Ta 12 kodwkd otoryeio - Elements tov npoypdpparog etvon :

1. Awysgipion, Awiknon kot Yrevuvotnta

1 A - 10 pécsov evog loyvpov Hyetko¥ Ipopil, n Awyeipion npowbet tig Apyég g
Yyniov Emmédov Acodieing ko IIpootaciog tov Ilepifdrrioviog oe Oha ta
Enineda g Opydvmong.

1 B — n Awyelpton anodéyeton v EvBdvn yoo tv Avdntoén kot E@oppoyn evog
Avvapukod Xvotquotog Acearotvg Awyeiprong, YAomowwvtag tv IMoltikny tng
Etapiag ko mopéyoviac  Yynaov Emmédov Acediein wor Ilpootacio tov
[Meparrovtoc. Ta Amodewctikd Xtoyeio e Eeapuoyng (Texunpioon), propodv va

mpovvrtal o€ Evrumn 1 Hiextpovikr| popon.

2. Ipbdoinyn kot Awaygipion YroAlniov yio tnv Zterdéywon tov I'poapeiov

2 A — Awoeariletor Tog 1 Yrnoot)piEn tov Xtodkov ¢ Etoupiag, exteieiton amd
E&edicevpévoug Y modiniovg oto ['pageio, mov £govv T Avvatdtnta va «QpEPOVV €1G

TEPAG» OA0 10 Pdopa Twv Evbuvov kot tov Kabnkdvtwv toug.

3. Navtoldynon kou Awayeipton IIAnpoudtov yio tny Xtedéymon tov [TAoinv

Andotolog ZKeUTEG 35



ITANEITIZETHMIO IIEIPAIA MIIX XTH NAYTIAIA
«TMSA -TIPOTYIIO YIHHEPOXHX I'TA THN AX®AAEIA XTH OAAAXXIA

KAI THN ITPOXTAXZIA TOY ITIEPIBAAAONTOX»
3 A — Awcoariletar g 6Aa ta IThola Tov XtOlov givon Ztedeyopéva. pe Ikava
[Mimpopata, mov €xovv ITAMpwg Katavonost ta Kabnkovrta kot Tic Ymoypedoelg
T0VG Ko £yovv v Avvatdtnta va Epyalovtar cav éva Opyavopévo Zuvoio.
3 B — 3w pécov evog Ioyppov Hyetko® [poeid, n Awayeipion mpomBel Tic Apyég g
Yyniov Emmédov Acodieing ko IIpootaciog tov Ilepifdrrioviog oe Oha ta

Enineda g Opydvmong.

4. Xrtofepotnto kot [IpdTuma Zvvtipnone

4 A - «a40e ITholo tov XtOAov Swmbéter €var Emionuo cvuotnua Xvvimpnong Kot
Avapopdv Avcirettovpyldv kot éva Enapkéc Apyeio AVIOAAOKTIK®V.

4 B (Yyiomng Inpoociog E&omopoc) — o Eleyyoc ko m I[poypoppoaticpévn
Yvvtipnon tov Yyiotng Znpaciog EEomliopod kot tov Zvomudtov tov [Tioiov,
Extelobvtan Bdost KabBopropévov Tpoypappatoc.

4 C (Awkrnepaioon Epyacidv) — n Awgyeipion Kotoypdaest tov aplbpd tov
Epyaciov Zvvtpnong mov [apapévovv oe Exkpepdmra, yio va EEaceaiiotel mmg

aVTEG ALEKTEPALDVOVTOL ZUVTOUA KOl ATOTEAEGLLOTIKA.

5. ‘Acodigia otn Novwcirhoio

5 A - Eykoardotaon kot cvveyng Eeappoyn dwadwacidv Navourhotog, Extédleong
Bapowg omv T'épupa tov [TAoiov kot Exnaidevone ASiopatikdv Kataotpdpotog

[Thoiov, og Avtictoyia pe Tig loybovoeg Anantioelg kot tnv oAtk g Etapiog.
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6. Doprtio, Epua kon Epyacicc [Ipdodeonc [Thoimv

6 A - n Auwyelpon mpénet vo Eykatactioet, IlapakorovBel kor Awatnpet oe
Agrrovpyia, Oheg tic Awdwkaocieg mov oyetiCovioan pe 11 Epyocieg @optiov ko
"‘Epuatog tov IMhoiov, kabdg kot tov Xyetikov EEomhiopov kot va EEacparilel mwg
ot Awdwkaocieg avtéc Epapudlovrar Amoteleopatikd.

6 B — n Awyeipion npénel va Eykatacmoel, [Hapakoiovbei kot Atatnpel 6Aeg Tig
Awdkaocieg Xyedaopov ko Asttovpyiog kot va EEacparilel mog o EEomMopdg ko

ot Evépyeieg IIpocdeong tov IThoiov Awayepilovion pe Amodotikd tpdmo.

7. Awyegipion Metofoldv

7 A - o Awdwacio Awyeiprotikov Metaforov mpénet va Epopupoletor oto
I'pageio g Etapiog kor va YAomoteiton ATOTEAEGUATIKG, Pe XTOYXO TNV Helmon TV
Enyepnolokdv Kivovvov.

7 B — pia Awadikacio Awygeiprotikeov Metaforov npénet va Epappoletor ota [Thoia
¢ Etaplag, pe Xtoéxo v YmoompiEn tov [pocomkod oty Emonpavorn tov

Epyaciokadv Kivodvav kot tnv peioon toud.

8. Avdivon kot Aepevvnon Iepiotatik@v

8 A — [Ilgpektikég Awndwaocieg Ilpoerowdlovion kot gpapupoloviat, yoo Tnv
Awyeipion tov epiotatikov.
8 B — 1 Awyeipion [Hopéyer Exnaidevon toco yia to [Ipocomikd twv [TAoiwv 660 kot

v o Ztedéym tov Ipageiov, ent toov MebBodwv Atepevvnong Ilepiotatikdv.
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9. Awysipion thg AcQAieloc

9 A (Emipreyn ano mhevpag I'pageiov) — n Aayeipion dabétet Eva, OAokANp®OUEVO
Yvomuo I[poinmrung Ilpocéyyiong g mpog v Emonuavon towv Epyociokdv
Kwdovov kot v amd mievpdg I[pagpeiov AtevBétnon tov Emyeipnolokov
Kwdvvov.

9 B (Emipreyn amo mievpag Mhoiov) - 1 Awayeipion dabéter Eva OhokAnpouévo
Yvomuo I[poinmrung Ilpocéyyiong g mpog v - Emonuavon towv Epyaciokdv
Kwdovev kot v and mievpds ITioiov AgvBémon tov Kivédovev and v Epyacia

enovo oto [Thoio.

10. IegpBarrovtikn Awayeipion

10 A — n Etaupia Yromotel Eva Zyéd10 oyetikd pe v Zvotnpatikny Emonupoavon kot
A&ordynon 6Awy tov Inydv (Awtiov), mov uropodv va Ipokerécovv Oardcoio
Kol Atpoceaipikn Poravon.

10 B - OloxAnpopévor Ieptparrovticoi Zyediacpoi ko Evépyetec Epapuolovran

ota [Thoia ™G Etarpiog.

11. IIpoerowocio. — Etowdtnta Avtwwetdmone Iepotatikdv Extoxktne Avéykng

Kot XZyedoouoc Avrpuetanionc KExtoxtov [epumttdosmv»

11 A - Beltimon kot ‘Eleyyog g Ikavotrog tov Awyeipiotov tov ITioiwv,

oXeTIKA pe TV Avtamdkpion Kot v AtgvBétnon [epiotatikdv.
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11 B - BeAtimon kot ‘EAeyyoc g Ikavomrag tov Awyeipiotdv tov- [Tioiwv,
oxeTIKa pe v Avtamokpion ent [epiotatikdv péow g YAonoinong evog Taxtucod

kot Ovotlactikov [Ipoypappatog Extéleong Npvaciov kot AGKNGE®V.

12. Extiunon, Avdivon ko BeAtioon

12 A — 1o Awyeprotikd Xtedéym tov ['papeiov vAomotovv pio Aopmpévn Awadikacio
Extéleong EmBewpnoewv eni tov [Thoimv, yuo v [Hapakoiovdnon e Katdotaong
T0v XT10M0v. Agmtopepels Avoeopég kol Xyéd Amokatdotaong Exkpepotitov
mpovvtar and 1o ['pageio. H Awadwkaoia mpénet va meptlopfavel v Emonpavon
¢ Tdong Epedviong Mn-Zoppoppmdcemv kot v Atopdpewon tov KatdAiniov
YuvOnkdv yo v Eykaipn Amokatdotact tovg, 6tav AviyvedovTal.

12 B — 1 Etoupio E@apuoler pia Aopnpévn Atadikacio n omoia 8idel tnv duvatdtnto
ota Awyeprotikd Ztehéym tov Ipageiov, g Aevépysiog Tpoypoppatiopévov Kot
Yvomuotikeov EAéyyov, og Oleg Tig meptovotakéc povadeg g Etaplag, oe Ztepid

kot Odroocoa.

Mé€60odog Avtd-a&tordynong o Awyepiotg Aegapevomioimv, mov Mo epapudlet

éva. Tpoypappe Acearots Awayeipiong Pacer tov Aebvodg Kmowka Acearovg
Awyeipiong (ISM Code), éxet va cuykpivel dvo ototyeia.
Ao Vv o TAevpa vIapyel o Tpéyov Lvomuo Acparovg Alayeipiong (SMS —

Safety Management System) kot amd ™V GAAN LIAPYEL TO TPOTEWOUEVO OO TOV
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OCIMF TIpoypoppa TMSA, pe tovg Boowotg Aegikteg Amddoong kot Tnv
KaBoonyntucn [paktiky E@appoyns.
Avtictoyeitanr AoudV 10 TPEYOV ZVOTNUO EVOVTL TOV TPOTEWOUEVOD Kot eEAYETOL I
A&oloyntikry Pabporoyio. Avtn amotelel TO EVAPKTNPO onueio Tng peTémelta
S EPLOTIKAG TopEiog Kat TG poppomoinong / avabedpnong opiopévey TOUEDY TOV
TPEXOVTOG GUGTNHOTOC, OVTMG MOTE Vo emttevyBel Pertioon TV S1AdIKACUOY Kot VoL
npoceyylotel otadlakd to féEATioTo mpdypappa TMSA.
Ot avaBewpnoelc 1 o1 VAOTOMGES VEMV  ALOXEIPIOTIKOV TPOKTIK®OV, €P OGOV
MO TOOOVV ATOKAIGELS KOl VOTEPNOELS HEG® TG AVTO-a&0AOYNoNG, aKOAOVBOVY
v mopeia g Peitioong katd mpotepardtTo. Avtd eivar kot to onueio mov Oa
dwpopomomoel Vv epappoyn tov Ilpoypapuatogc TMSA, kabdg o Kabe
Awyelp1omg kaAeitor va «a&loA0YNGEL EQVTOV», e OAOL TO, VTOKEYEVIKA KPLTHpLoL
OV OVTO GLVETAYETOL.
Opog — yw va ypnoylomomoovpe kot ) @pdorn ond I'vootd tAeontikd Kot
PASIOPMOVIKO PVOLO — «TO amOTEAEGHO PeTpaew. Kat omnv mapovoa mepintwon, to
amotéleopo eEdyetar omd TN Béom mov katalapPdvovv To mAoio TG KAOE
Awyepiotplag  Etapiag oeloapevomhoiov, oxetikd pe v Katdtoln mwov
tomofetovvian  otov. Katdroyo amoteheopdtov ond tic Embeswpnosg Apyodv
Apévov, Port State Control Inspection Summaries Through EQUASIS System, mov

Baoiletatl oto EThotla ototiotikd otoyeio Paris MOU Annual Report.
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Ene&nynon akolovbwv mvakov :

o  Ap1Buog ko Tithog kéBe Ztoryeiov,

o Xkomoc Epappoyne.

o XmAn 1: Zt4dwo epapproyng,

e XmAn 2 : Baocwol Agikteg Anddoong,

o XmAn 3 : KaBodnyntwn [paxtiky Epappoyng, yio Béktiomn Anddoon,

e Xmin 4 : Avapopd ota avtictotya ke@diaia Tov Kddwa ISM,

e XN 5 : Avaeopd ota avtictotyo kediaia tov [Ipotvmov 1ISO 9001,

e XmAn 6 : Avaopd ota avtiototyd kepdiaia tov IIpotdmov 1ISO 14001,

o XmAn 7 : Avoeopd ota avtictotya keedioia tov SMS ¢ Etaipiag,

e XmAn 8 : [Mopatnpnoelg tov AlyePIoT OXETIKA pe TV AVTO-0E0A0YNoN
TOV GLGTHHOTOS OV MO epapudletor amd v Etapia,

e XmAn 9 : Babuoroyla avtictoiynong tov cuotnipatog tov Non epapuoletat
a6 v Etopia pe toug Bacikoig Agikteg Andooong kot tnv Kabodnyntikn
[Tpaxtkn E@appoyng tov [poypdupatog TMSA,

o Méoog Opog Babporoyiag.
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1A MANAGEMENT, LEADERSHIP AND ACCOUNTABILITY

AIM Through strong leadership, management promotes the concepts of safety and environmental excellence
at all levels in an organisation.

Stag | KPlIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 14001 SMS Scor
e
1,1 | Management commitment is Mission statements contain the 2.1, 5.3, 4.2, QP01 - Statement of
clearly defined in high level and long-term goals 9.1 8.3 453 EMS zero
documentation that includes and aspirations of the manual incidents/zero
mission statements, policiesand | company, such as zero spills to be
procedures. incidents and zero spills to included in the
sea. The company aims to policies.
reach these goals through
continuous improvement.
90
1,2 | Senior management Senior managers demonstrate 2.2, 5.6, 42,46 QPO1 - To add the
demonstrates a clear commitment by conducting 511, | 851 1.6 Form | review of non-
commitment to implementing management reviews, 5.1.2, 100 conformance
the safety- management system. | reviewing non conformance 5.1.5, summaries
summaries and assessing 12
progress towards the audit
plan. The company keeps
records that indicate the
extent of management
involvement in these activities.
90
2,1 | The concepts of safety and The company establishes 143, ] 55.2, 44.1, Form 141 | Lessons learnt
environmental excellence are communication links to 4,6.7, | 553 443 from vetting etc
fully understood and encourage information sharing. 9.1, to be sent on
supported by ship based and Best practices are promoted 9.2 regular basis (i.e
shore-based management teams. | across the fleet. The.company quarterly)
records lessons learnt and then
delivers this information to the
entire fleet. When required,
managers track the
recommendations to ensure
that all necessary changes have
been made.
60
2,2 | All company personnel can Everyone within the 4, 5.5.2, 44.1, Forms Environmental
describe what safety and organisation understands the 512, | 6.22 442 066, 005, | awareness to be
environmental excellence mean | concept of safe operations. 6.5 009 included in
in practice. This concept is promoted appraisal forms.
through leadership and sound Appraisal of
management practices. master/chief
Managers measure staff engineer during
understanding of the concept supt visits to be
through activities such as ship included in
visits, informal meetings and procedure.
seminars. Evaluation of
seminars ashore
to be carried out. 90
2,3 | Ship-to-shore communication Management strives to 4, 5.5.2, 44.1, Form 141 | In" Suggestion
links and procedures are used to | improve performance in the 5.1.5, 5.6 4.6 for
capture best practices and areas of safety and 6.3, improvement" to
near-miss lessons learnt. environmental performance at 9.1, add "Best
all levels throughout the 12.1, practises"
company. 12.2,
125
90
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3,1 | Shore management sets Typical measures (KPIs) 5.15, | 54.1, 433, Form 348 | Inaudit statistics
standards and performs include, but are not limited to, 12.2 5.6 4.6 to add KPI for
assessments. pollution, number of audit time needed for

findings resolved, number of close out.
near-miss reports and
number of best practices
identified.
50

3,2 | The steps required to achieve Key steps are clearly defined 122, | 54.1, 433, Safety targets
safety and environmental and documented within the 12.5, 5.6 4.6 may be
excellence are clearly defined. management system. There is 12.6 developed such

a clear time frame and as internal/
targets are defined for each external non
stage. conformities,
PSC-Vetting-
Class
deficiencies,
PMS overdue
items 50

3,3 | Ship-based and shore-based Leadership is visibly 12.2, 5,6 4,6 A" Code of
management teams promote the | demonstrated at every level, 12.5, conduct" may be
concepts of safety and from the most senior manager 12.6 developed for
environmental excellence. down to line supervisors. shore staff and

Strong, effective and visible senior shipboard
leadership is needed to staff
establish and sustain long-term
improvements towards safety
and environmental excellence.
90

4,1 | Progress towards safety and Progress reports are discussed 5.4.1, 433, Form 069 | Management
environmental excellence at quarterly senior 5.6 4.6 meetings should
targets and objectives is management meetings and be done
discussed, at least quarterly, on board vessels. Where quarterly.
at management meetings on progress is less than planned, Agenda to
board and ashore. staff intervene to realign include

performance with targets and objectives and
objectives. targets. Same to
be included in
shipboard safety
meetings agenda 50
4,2 | Performance targets are The company has formal 5.4.1 433 Safety targets
monitored against KPIs. performance targets placed may be

within its business objectives. developed such

Performance targets are as

discussed at regular meetings internal/external

involving shore management. non

Staff monitor status regularly conformities,

using KPIs and report their PSC-Vetting-

findings to senior Class

management. deficiencies,
PMS overdue
items (see 3.2) 50

4,3 | The entire ship and shore Managers and supervisors give 6.2.2 442 Vetting,
workforce understands and clear directions and, by their Re-employment,
openly supports the concepts of | behaviour, demonstrate seniority and
safety and environmental commitment to safety and performance
excellence. environmental excellence. bonus are given.

Evidence should be available Shore staff
of positive reinforcement covered by
being applied through the private
company's established insurance. Other
rewards system. rewards may be
included i.e the
best 3 ships 60
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without
accidents.

1B MANAGEMENT, LEADERSHIP AND ACCOUNTABILITY
AIM Management accepts responsibility for developing and maintaining a dynamic (documented in hardcopy or electronic format) safety

management system to implement policy and deliver safety and environmental excellence.

Stag
e

KPIs

Best — practice guidance

ISM

1SO
9001

1SO
14001

COMP.
SMS

Aver. Score

Remarks

70

Scor

11

A formal document control
system ensures that the current
management-system
documentation is available for
use at all work locations.

The company operates a
document control system to
ensure that ONLY the current
management-system
documentation is available on
vessels and in company
offices.

11.1,
11.2

423

445

Covered by
Company's
procedures.

100

1,2

Management ensures that stated
policies cover all the activities
undertaken by the company.

The company has a process for
coordinating and correlating
safety-management system
manual revisions. Senior
management is involved in the
approval process for such
revisions/instructions, and
procedures are available
wherever work is carried
out. All staff and contractors
have access to these important
documents.

11.1,
11.2,
11.3,
12.6

4.2.3,
8.5.2

4.4.5,
453

Copiesto
manning agents
are given

100

13

Procedures and instructions are
available on board all vessels
and at key office locations.

The company can demonstrate
that each of its policies is
implemented in practice
through the application of
formal procedures and
instructions.

1121
,11.3

445

Covered by
Company's
procedures.

100

14

Policies are implemented
through processes described in
formal procedures and
instructions:

Policies are established to
cover health, safety,
environment and quality as a
minimum. These policies
cover the scope of all the
activities undertaken by the
company. The company
regularly reviews these
policies through shipboard
safety meetings, management
reviews, officer forums and
other formal meetings.

2.1,
5.1.5,

12,2

5.3,
5.6

42,46

1,6

"Policies review"
to be added in
the management
review agenda

90
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2,1 | Instructions and procedures are The company ensures that 513, | 6.2.2 442 An alphabetic
written in plain language and instructions and proceduresare | 6.6,7 words lists with
contain sufficient detail to presented in a clear format. references to
ensure that tasks can be Actions are arranged in important items
completed correctly and sequential order and in a way of Company's
consistently. that makes it easy to identify SMS may be
each step. included
100
2,2 | Periodic meetings that review or | Formal records include the 5.1.5, 5,6 4,6 1,6 " Changes/
amend current procedures or meeting minutes, the meeting 12.2 revisions to
propose new ones take place on | agenda, examples of documents " to
a regular and timely basis, and procedures and instructions be included in
are formally recorded. that have been updated as a the management
result of meetings, and any review agenda.
other supporting information.
The review frequency may
vary, depending on fleet
structure, ship type and fleet
size.
90
3,1 | The safety-management system Feedback should be provided 9.2, 8.5.3 453 A new file may
promotes proactive feedback. on incidents, ship 10.2, be developed
inspections, fleet 12.3, consistent to all
performance, serious near 12.5, vessels in the
misses, lessons learnt, etc. 12.6 fleet.
80
3,2 | Instructions and procedures The workforce is involved in 7 55.3 443 Changes in
covering shorebased and developing instructions and documents may
shipbased operations are procedures because this be sent randomly
developed in consultation with | involvement delivers effective to selected senior
those who will have to guidelines that are more officers for their
implement them. readily accepted. comments.
0
3,3 | Managers are clearly held Roles, responsibilities and 32,4, | 551, 44.1 An
accountable for achieving the accountabilities are defined 51 55.2 accountability
objectives established for them.- | within the management matrix to be
system. When organisational developed
changes occur, those
responsible for supervising or
managing the function(s)
undergoing change are also
responsible for. clear and
explicit reassignment of this
accountability.
70
4,1 | Benchmarking. is usedto The company benchmarks its 1233, 5.6, 453, May be done
identify further improvements safety, environmental and 9.1, 8.5.1, 4.6 using web site
to the safety-management management practices against 12.2 8.5.3 "www.equasis.or
system. other organisations and g" for
industry information comparison of
sources. Benchmarking is an PSC deficiencies
integral part of the with other
improvement process, and the competitors.
company aims to match ever-
improving best practice.
70
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4,2 | Measurements are carried out The company has a plan, 4, 5.6, 451, Plan with KPI's
regularly according to a approved by senior 5.1.5, 8.4 46 should be
comprehensive verification management to identify the 12.1, discussed
plan. checks and measures that 12.2 quarterly.

ensure the safety management
system is working effectively
across all areas of the business
on an annual basis. Progress
against the plan, assessed by
audit and inspection, should be
discussed at quarterly senior
management meetings.
20

4,3 | Senior managers have a Managers are responsible for 5.1.5, 5.6, 4.4.6, An Office safety
mechanism in place to verify ensuring safe and correct 9.1, 7.4.3, 453, manual may be
the effectiveness of key areas working conditions on board 10.2, 8.3, 4.6 developed.
of the safety management and in the offices. 12.1
system. This is a key responsibility and 12.2

cannot be delegated to others.
Managers and superintendents
systematically monitor the
effectiveness of verification
and inspection activities within
their groups.
They also initiate and track
necessary improvements to
completion.
80
Aver. Score 67
2A RECRUITMENT AND MANAGEMENT OF SHORE-BASED PERSONNEL
AIM Ensure that the fleet is supported-by key staff who are competent to carry out the full range of responsibilities and tasks.
Stag | KPlIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 14001 SMS Scor
e

1,1 | Thereisa formal induction The company has a written 6,5 6.2.2 QP06 & In relevant form
process in place for newly plan for formal entry-of new Form 082 | to include
recruited shore-based staff. recruits. This is documented to safety, health,

show that the inductee has environment,
received the appropriate quality policies,
training and familiarisation business ethics
necessary.to undertake their and cultural
new responsibilities and awareness.
accountabilities. Induction
covers all policies including
safety, health, environment,
quality, business ethics and
cultural awareness.

80

1,2 | Theaverage job retention rate NA 5.4.1 433 QP06 To add that
for key staff (such as measurements
superintendents) is greater than are carried out
70% over a two-year period. and to set KPI

over 70 % 90
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1,3 | The pre-recruitment process The company ensures that 3.2, 55.1, 44.1, Forms Covered by
should include checks that information supplied by 3.3, 6.2.2 442 033 & Company's
applicants have the appropriate recruits (career summary, 6.5 067 procedures.
qualifications and experience. resume and interview
records) indicates that they
have the appropriate skills to
fill the position.
100
1,4 | The recruitment process This process includes 3.2, 5.5.1% 44.1, QP06 Verification of
includes verification that the checking certificates with the 3.3, 6.2.2 4.4.2 qualifications to
qualifications of new recruits issuing authorities and 6.5 be included in
are genuine. contacting former employers the procedure.
to verify experience if referred
to by the new employee.
80
2,1 | Aformal staff appraisal The company's staff appraisal 6,5 5.5, 44.1, QP06 & | Covered by
system ensures that key staff system includes reviews of 6.2.2 442 form 066 | Company's
members undergo an staff abilities and identifies procedures.
assessment at least annually. any development
requirements, including
additional training needs.
100
2,2 | The recruitment process 6,5 6:2.2 442 Form 033 | Form to include
identifies any training needed training needs.
to ensure that personnel have
the required skills and
capabilities. 90
2,3 | The company maintains up to- 6,5 6.2.2 442 Form Columns with
date records of qualifications, 068a ongoing
experience and training experience eg
courses attended for all Shipboard
shorebased staff. inspections-
audits, drydocks,
newbuildings to
be included. 80
3,1 | Key staff retain core technical 6,5 5.4.1, 433, Forms Covered by
skills through new training, 6.2.2 442 017a & Company's
refresher training and 068a procedures.
participation in industry
forums, seminars and
conferences. 100
3,2 | The company provides Office resource levels are 3.3,4, 5.6, 442, 1,6 Should be
adequate resources to reviewed during an annual 12.2 6.2.1 4.6 included in
implement the safety management review meeting. management
management system effectively. review 90
4,1 | The company encourages and NA 5.4.1 433 To be
supports personnel taking considered.
higher education courses to
improve their value to the
company and their possibilities
for promotion within the
organisation. 0
4,2 | Any issues highlighted in NA 5.4.1 433 Covered by
appraisal reviews are given Company's
priority and resolved. procedures. 100
4,3 | Senior on-board personnel are Rotation improves on-board NA 5.4.1 433 Not applicable,
rotated through office understanding of the wider since adequate
assignments. aspects within the shipping marine
business and improves background is
understanding of marine available in
operations for non-mariner shore staff.
shore personnel.
na
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4,4 | The company promotes Courses include subjects such 6,5 5.4.1 433 To consider
appropriate interpersonal skills | as team building, attendance in
training. presentational skills, these courses
diversity, brainstorming and
negotiating skills. 0
Aver. Score 75
3A RECRUITMENT AND MANAGEMENT OF SHIPS' PERSONNEL
AIM Ensure that all ships in the fleet have competent crew who fully understand their roles and responsibilities
and who are capable of working as a team.
Stag | KPlIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 | 14001 SMS Scor
e
1,1 | Aprocess is in place to screen The company operates a 6.1, 6.2.2 442 QP5.13, | Minimum
new crew members for job documented interview process, 6.2 514 & criteria for
competence. with rank-specific form 363 | selection of
requirements. Where personnel to be
manning agencies are used, the clearly
operator is involved in the described.
recruitment process.
90
1,2 | Medical checks are conducted Company-approved doctors 6.1, 6.2.2 442 QP 5.33 | Medical checks
as a part of the selection and who are fully aware of the 6.2 frequency to be
recruitment process. flag-state maritime added in the
requirements conduct medical procedure
checks. In the case of operators
who manage chemical vessels,
blood accumulations should be
checked. The frequency of
medical checks is clearly
defined and complied with
across the company.
90
1,3 | Aformal drug and alcohol The company complies with 123. | 541 433 Covered by
policy is implemented and a OCIMF guidelines. 2,6.2 Company's
system is in place to monitor it procedures.
on a regular basis. 100
1,4 | Management hasa defined The company checks that 6,2 6.2.2 442 QP5.12, | Authentication is
system of selection, certification complies with the 5.13 done using IMO
recruitment and promotion issuing authority and STCW. web site
procedures. The company authenticates
certificates and maintains
records of these checks. Issue
dates for certificates and
endorsements must correlate to
previous experience and vessel
type.
100
2,1 | An appraisal process isin Reports include safety and 6,5 6.2.2 442 1.3.15& | Environmental
place for all sea staff. environmental awareness, Form 005 | awareness to be
ability and personal effort. added
Appraisals must be conducted
at the end of every contract
or six-month period as a
minimum. Seafarers are
allowed to review appraisal
reports and have their
comments recorded.
90
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2,2 | The ship operator ensures that Ship operators ensure that their 6,2 6.2.2 442 Not applicable,
the manning agents conduct procedures are complied with since same is
crew quality checks at least by the manning agency. This carried out by
annually. includes competency and the Company
certification checks, appraisal
frequency and monitoring
any tour of duty overrun.
na
2,3 | The company has an extended This process is conducted by 6,1 6.2.2 442 Form Covered by
recruitment and interview shore management and 014a Company's
process for masters and chief includes introduction to procedures.
engineers. company philosophy and
structure, and an outline of
expectations and defined
responsibilities. Final
interviews before recruitment,
are conducted at head office
and are fully documented.
100
2,4 | Selection, recruitment and Procedures cover a range of 3 55.1, 441, Form 084 | Covered by
promotion procedures ensure factors including previous 6.1, 6.2.2 442 Company's
appropriate staff placement with | experience, age limits, ability 6.2, procedures.
documented appointment to communicate in-a 6.3,
records. common language and 6.4,
medical certification. The 6.5,
company defines-and 6.6,
documents who has 6.7
responsibility for all aspects of
manning.
100
2,5 | The company promotes hygiene | The company actively 10,1 722 4.4.6 Form 096 | Procedure to be
awareness within the safety promotes high standards of expanded for
management system. housekeeping and hygiene, food storage and
particularly in food storage preparation (see
and preparation. UK MCA
guidelines) 60
3,1 | The company operates an Shore management assesses 6,5 6.2.2 442 Form 003 | Covered by
appraisal process for masters masters and chief engineers Company's
and chief engineers. during ship visits or at head procedures.
office. The assessment should
include training and
development requirements and
objectives, and should be fully
documented.
100
3,2 | The company has a documented. | The company philosophy NA NA NA QP09 Procedure to
disciplinary process. includes re-education and include
development of staff by reeducation for
ongoing training, particularly personnel
for those who have been involved in
involved in operational incidents
incidents. 50
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3,3 | Manning agencies used by the Applicable in cases where 6.2, 7.2.2, 455 QP5.9:.1 | Checklistto be
company are audited annually | manning is managed by an 12.1 743, & forms | “included in the
to ensure their practices meet agent. Manning agents are 822 049,021 | procedure.
the ship operator's selectionand | audited at their premises at
recruitment procedures. least annually in line with

ISM internal audit
requirements. An audit
checklist is prepared that
covers items such as
certification and competency
checks, operator training
requirements, appraisal
results and recruitment
processes. Records of such
audits are maintained and
include details of findings
and/or corrective actions
assigned to each manning
agent.

90

3,4 | Ship operators conduct an Applicable in cases where 12,2 5,6 4,6 Internal audit
annual review of the crew manning is managed by the chechlist to be
selection and recruitment ship operator. Documented included in the
process to ensure that it evidence of this review is Company's
complies with their policies and | available at the ship operator's Forms
procedures. head office. The review is

based around a standard
worksheet following the ISM
nonconformity reporting
system.
90

3,5 | The company implements Practical support for health NA 5.4.1 433 QP08 Working under
health awareness campaigns. awareness may include advice extremes of

on working under extremes of temperature or
temperature or humidity or humidity or
other adverse environmental other adverse
conditions. Catering and other environmental
staff facilities encourage a conditions to be
healthy diet and the taking of included in
adequate exercise. health

campaigns

60

4,1 | The company conducts pre- Techniques such as simulator 6,2 6.6.2 442 Seagull program
employment assessment for training and computer-based is used for
job competence and training for | or psychometric assessment officers only .
officers and ratings. should be used to confirm job Psychometric

competence before tests to be
confirmation of employment. considered
50

4,2 | The company has a Staff succession and 12,2 5,6 4,6 Forms Covered by
documented planning process recruitment planning is 084,104 | Company's
to ensure that future manning conducted, including profiling procedures.
needs can be met. of competence, experience

and retirements. Assessments
are made for future shore-
based assignments.
100

4,3 | The management's written 6,3 5.4.1 433 QP5.14 Covered by
policy is to operate vessels with Company's
senior officers who have procedures.
appropriate experience and
training on the particular type
and size of ship. 100
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4,4 | The company undertakes vessel | Monitoring of physical hazards | 1.2.2. | 7.2.2 4.4.6 To include "Risk
health-risk assessments on a such as noise levels, 1, assessment for
rolling basis. inventorying hazardous 10.2.1 human factors"
materials and assessing such as fatigue.
human factors are carried out
on a regular basis and fully
documented.
90
4,5 | Seafarer appraisal processes are 6,5 6.2.2 442 Form 005 | Covered by
linked to future training and Company's
promotion requirements. procedures.
100
Aver. Score 87
3B RECRUITMENT AND MANAGEMENT OF SHIPS' PERSONNEL
AIM Through strong leadership, management promotes the concept, of safety and environmental excellence
at all levels in an organisation.
Stag | KPlIs Best — practice guidance ISM 1SO ISO COMP. Remarks
e 9001 14001 SMS Scor
e
1,1 | Shore management provides Management ensures that 4 55.1 441 QP5 Eligibility for
adequate resources to ensure the | adequate resources are compassionate
well-being of crews. available to care for the leave for 1st
welfare of the ship's.crew, degree relatives
whether they are employed to be added.
directly or through a manning
agency. Well-being covers
diverse aspects of the crew’s
quality of life including
factors such as quality of
food, accommodation, rest and
recreation facilities, hygiene,
air.conditioning, access to ship
and shore medical facilities,
and eligibility for
compassionate leave.
90
1,2 | There are procedures to ensure Management ensures that 5.1.4 722 432 QP8.137 | Toadd
that the working hours of all officersand crew are form 092 | "additional
personnel are in line with complying with the STCW manning may be
STCW guidelines and are being | limitation of hours appropriate,
accurately recorded. requirements. The company particularly
ensures that officers and crew where voyages
receive adequate periods of are short or
rest. The provision of where workloads
additional manning may be are high" in the
appropriate, particularly where procedure
voyages are short or where
workloads are high.
90
1,3 | There are procedures to ensure All training, whether 6.3, 6.2.2 442 Form 363 | A matrix with
that crew training is'undertaken | mandatory or discretionary, is 6.5 time frames to
within a specific time. undertaken within a set time be documented
frame for each rank. 70
2,1 | The company provides initial The requirements outlined in 6,5 6.2.2 442 Covered by
and refresher training for all the STCW code are a Company's
ranks. minimum standard that the procedures
company aims to exceed. The
company values and
encourages refresher training
for its staff. 100
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2,2 | Management monitors and The outcome of individual 6,5 6.2.2 442 Form 009 | Evaluation of
records training results. training is, where appropriate, training form to
measured to ensure be added
effectiveness. This
information is recorded.
30
2,3 | The company has proceduresto | The company monitors 6,5 6.2.2 442 Form 005 | Covered by
identify additional training personnel to identify training Company's
requirements. needs. The type of training procedures
required is linked to the crew
appraisal system. 100
2,4 | Crew training includes the use This training may be carried 6,5 6.2.2 442 Videotel and
of audiovisual training aids. out either on board, or ashore Seagull
at the company or agency
office or training centre, or in
combination.
100
3,1 | Company policy provides NA 5.4.1 433 QP5.2 Covered by
career development for junior Company's
officers and aims to recruit procedures
senior officers from within the
company where possible. 100
3,2 | The company achieves an 80% Retention rates for differing 54.1 433 Retention rate to
retention rate for senior ranks and nationalities are be measured by
officers over a two-year monitored. crew department
period. and included in
KPI's 50
3,3 | The company organises senior The company holds shore- 6,5 5.4.1, 433, It's done in
officer seminars that promote based seminars for senior 6.2.2 442 practise.
and enhance the company's officers at least every two
safety management system. years. 100
3,4 | Training for seafarers exceeds Management determines the 6,5 5.4.1, 433, QP57 Training per
the minimum requirements of type of additional training 6.2.2 442 forms rank to be
the STCW code. that is required according to 363,017 | clarified
circumstances. 70
4,1 | Company policy provides Shore assignments are used to NA 5.4.1 433 To be
alternative career provide assessment before considered.
opportunities for officers by promotion or to provide an
undertaking shore assignments opportunity to experience
in the head office. working in a meaningful role
within the office. It is
company policy to transfer
officers ashore for career
development. 0
4,2 | Managementachievesan NA 5.4.1 433 Retention rate to
officer retention rate greater be measured by
than 80% over a two-year crew department
period. and included in
KPI's 50
4,3 | ‘All officers attend company-run. | All officers attend shore 6,5 5.4.1, 433, The annual ISM
seminars at least once every seminars. The agenda covers 6.2.2 442 management
two years. contents of the annual ISM review to be
management review, safety added in the
and company philosophy. seminars 50
Aver. Score 71
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4A RELIABILITY AND MAINTENANCE STANDARDS

AIM Each vessel has a formal maintenance and defect reporting system and an optimum spare parts inventory.

Andotolog ZKeUTEG

Stag | KPlIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 14001 SMS Scor
e
1,1 | Shore management regularly The status of maintenance 10,2 8.2.3, 452 Forms Covered by
monitors the maintenance standards is frequently 8.2.4 210, 217, | Company's
system. reported to shore for review. 239 procedures
Shore management monitors
vessel status and provides any
assistance required.
100
1,2 | Each vessel in the fleet has a The system, which may be 10.1, | 8.2.3, 452 Forms Covered by
formal maintenance plan and computer-based, covers all 10.2 8.2.4 210,217, | Company's
a maintenance and defect on-board equipment on the 239,252 | procedures
reporting system. bridge, the deck and in the
engine room and all electronic
equipment.
100
1,3 | The company ensures that Outstanding CoC items are 10,2 8.2.3, 452 Covered by
condition of class (CoC) items | always of great concern to a 8.2.4 Company's
are dealt with as soon as is potential charterer. VVessel procedures
practicable and that shore owners and operators should
management monitors them. strive to correct any such items
without delay and are
encouraged to do so before the
due date as issued by class.
100
2,1 | Thereisaback-up system 10.1, | 4.2.3, 445, In house
ashore to monitor all vessel 111 8.2.3, 452 program is
certificates in addition to the 824 available
monitoring system on board the
vessel. 100
2,2 | Superintendents follow up on Superintendents ensure that 10.1, | 8.2.3, 452 Form 249 | A statement
all required maintenance. work described in the 10.2 8.2.4 "PMS items
maintenance plan has been cheched" to be
carried out during visits on added in Supt.
board and by checking records. Inspection report 90
2,3 | Acommon, computer-based The maintenance and defect 423 445 PMS has
maintenance system-on board reporting system is held on reference to
each vessel records all planned computer for a better overview manufacturers
maintenance. and easier editing. This only job description.
includes reference to the
manufacturer's job
description, not the
instructions. 100
2,4 | Superintendents visit vessels Company superintendents visit 10,2 823, | 45.2 List of Supt
to audit maintenance and defect | and, if appropriate, sail on the 824 attendances to be
plans. vessel to confirm that updated as
maintenance standards defined necessary.
in the company plan are being
maintained.
100
2,5 | The maintenance and defect 10,2 823, | 45.2 Form 252 | In defect form to
reporting system automatically 8.2.4 add proposed
alerts the staff responsible for close out date
shipboard maintenance on which will
board and ashore when it automatically
becomes due. alert shore and
shipboard staff 90
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3,1 | The maintenance and defect NA NA NA Spares inventory
reporting system also monitors is separately
the ship's spares inventory and monitored, but
highlights any shortages. there isa plan to
install a new
PMS which will
cover this
requirement 20
3,2 | The on-board maintenance and 10.1, | 8.2.3, 452 Form 252 | Defect reporting
defect reporting system tracks 10.2 8.2:4 system to be
all outstanding repair items, upgraded as per
including drydock work lists. 2.5in order to
include drydock
lists. 60
3,3 | Thereis a fleet-wide system to System-generated reports are 104 8.2.3, 452 Covered by
track outstanding maintenance kept in a common database 8.2.4 Company's
and defect items. ashore to allow shore procedures
management to monitor the
performance of all vessels in
the fleet.
100
4,1 | Thereis a formal shipyard The list includes all items NA NA NA The shipyard list
repair list maintained on board | considered unsuitable for in- is developed
and ashore. service repairs. The list is manually. There
automatically generated by the is a plan to
onboard maintenance and install a new
defect reporting system. PMS which will
cover this
requirement. 50
4,2 | The company policy is to Special attention is given to 10,3 8.2.3, 452 A minimum
maintain an optimum spare establishing onboard spare 8.2.4 spare parts list to
parts inventory or system parts all inventory based on be developed
redundancy on vessels. critical equipment evaluation based on system
or hazard- identification redundancy or
studies. hazard
identification. 40
4,3 | The maintenance plan includes Records are available to 10.2, 8.5.3 453 Forms Equipment for
preventive measures. demonstrate the use of 10.3 242,253, | measuring
vibration, infrared or 258, vibration and
performance monitoring of TMON infrared
main and auxiliary equipment. thermometers to
be considered
60
Aver. Score 79
4B RELIABILITY AND MAINTENANCE STANDARDS (CRITICAL EQUIPMENT)
AIM Testing and planned maintenance of critical systems and equipment are always carried out as per the plan.
Stag | KPlIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 14001 SMS Scor
e
1,1 | There are clear reporting 10.3, 8.5.3 453 QP10 In form 252 to
requirements when critical 104 para5.6, | include
systems, alarms or equipment QP 17 & | critical/non
become defective, or require Form 252 | critical boxes
planned or unplanned
maintenance. 90
1,2 | Critical equipment and Critical equipment lists are 10,4 853 453 Covered in
systems are recorded in the available in an easy-to- Company's
ship's planned maintenance understand format. All items procedures
system. listed are identified in the
planned maintenance system. 100
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2,1 | Critical equipment and systems Management provides clear 10,3 8.5.3 453 QP10 In risk
are identified within the ship's instructions on the para 5.6 assessment form
safety-management system. identification of on-board to include Risk
critical systems, alarms and assessment for
equipment. Risk-assessment all critical
or hazard-identification equipment. To
methods are documented to revise Risk
help the identification of such assessment
equipment and systems. procedure
accordingly 50
3,1 | For routine planned The risk assessment includes NA NA NA To revise Risk
maintenance of critical :alternative back-up equipment assessment
equipment, ship's staff provide | systems, necessary procedure to
shore management with a risk modification in operational include risk
assessment that requires procedures as a result, assessment for
approval before the equipment additional safety procedures routine planned
is shut down. (emergency). maintenance of
critical
equipment. 50
3,2 | If the agreed shutdown period | A further risk assessment is NA NA NA To be included
for critical equipment or undertaken if circumstances in Risk
systems cannot be achieved, (such as environmental assessment
any extension or alternative conditions, crew fatigue or procedure.
actions will require review by operational parameters)
shore management. change.
100
3,3 | The ship operator gives special Critical equipment and 10.3, | 4.24, 453, In critical
attention to recording test and systems should be treated as 104 8.5.3 454 equipment list to
performance data for all priority items in the fleet's add a column
critical equipment and systems. planned maintenance systems with
performance test
as appropriate 80
3,4 | The ship operator identifiesand | Shore management should 10,3 8.5.3 453 Performance
documents competency define minimum competency competence
standards with regard to standards for critical standards to be
critical equipment and systems. equipment and systems with developed as per
regard to- operation, 3.3
maintenance and repair,
amending parameters, such as
changing alarm set points.
80
4,1 | Noincidents or out of service Through the development of a 10.3, 8.5.3 453 Form 238 | Covered in
times are attributable to a sound and predictive 104 Company's
failure in managing the maintenance system, trends procedures
maintenance of critical and historical data can be
equipment or systems and used to forecast necessary
associated alarms. maintenance of critical
systems.
100
4,2 | The company always meets 10.3, 8.5.3 453 Covered in
maintenance and testing 104 Company's
deadlines within regulatory or procedures
other defined parameters
100
4,3 | There is a common ship-shore 104 8.5.3 453 Covered in
process that tracks the testing of Company's
all on-board systems. procedures
100
Aver. Score 85
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4C RELIABILITY AND MAINTENANCE STANDARDS (CLOSE-OUT PERFORMANCE)

AIM Management tracks the number of outstanding maintenance tasks
to ensure that these are resolved quickly and efficiently.

Stag | KPlIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 14001 SMS Scor
e
1 Year to date - greater than The number of outstanding NA 5.4.1 433
10% but less than 15% planned maintenance tasks
outstanding tasks. across the fleet is expressed as
a percentage of the total
number of monthly planned
maintenance tasks.
Data should be recorded
monthly with a running year-
to date figure also recorded.
na
2 Year to date - greater than 6% NA 5.4.1 433
but less than 10% outstanding
tasks.
na
3 Year to date - greater than 2% NA 5.4.1 433
but less than 6% outstanding
tasks.
na
4 Year to date - less than 2% NA 54.1 433 Arecord to be
outstanding tasks. developed to
show percentage
of PMS
outstandings per
ship/per
month/per year
90
Aver. Score 0
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5A NAVIGATIONAL SAFETY

AIM Establish and consistently apply navigational practices, bridge procedures and deck-officer training
in line with regulatory frameworks and company policies.

Stag | KPlIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 14001 SMS Scor
e
1,1 | On-board navigational audits The frequency of navigational 12.1, 8.2.2 455 Form 097 | Frequency is
conducted by shore staff follow | audits by suitably qualified 12.3, annually. Form
a documented process. staff is specified and 12.5, 097 to include
monitored. Action points from 126 review of
audits are assigned and passage plans,
verified as completed. Action chart corrections,
points will include, as a navigational
minimum, a review of passage administration
plans, chart corrections, and compliance
navigational administration with company
and compliance with company procedures
procedures. The results of
these audits are monitored.
80
1,2 | The ship operator has identified | Responsible person(s) should 32,4 | 551 441 QP03 DPAis
shorebased staff who are have direct access to senior responsible for
responsible for maintaining management and the authority charts/publicatio
nautical standards on board to implement suitable controls. ns and
vessels. Operations Dept
for navigational
equipment
(needs to be
included in
procedure) 90
1,3 | The safety-management system | These procedures include, but 12,7 71 4.4.6 Forms Covered by
includes navigational are not limited to, chart 034,038- | Company's
procedures. correcting, passage planning, a-b, procedures
under-keel clearance, 041,046,
navigation with pilot aboard, 047
heavy weather, restricted
visibility and calling the
master. 100
1,4 | Thereisadocumented 12,7 71 4.4.6 Shipboar | Covered by
procedure to ensure that fully d manual | Company's
corrected charts are in place 2171 procedures
for the forthcoming voyage. 100
2,1 | All navigational equipment is The company employs 10.1, | 8.2.3, 451 Contract is
maintained fully operational. suitably trained staff capable 10.2, 8.2.4 available with
The company documents all of maintaining electronic 10,3, JRC and Nova
defects and corrective actions. navigational equipment or 10.4 Electronics for
has such staff available GMDSS
under contract. The company equipment. A
has procedures to ensure contract may be
proper notification when issued for non-
critical equipment fails. GMDSS
equipment
20
2,2 | The ship operator identifiesand | The company identifies action 5.1.5, 5,6 4,6 Statistical data
documents trends from points, sets improvement 12.2 from
navigational audits and uses this | targets and tracks these to navigational
information to improve completion. audits to be
standards. recorded 0
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2,3 | Navigational procedures include | The frequency of audits is 1.2, 8.2.3, 451 A Master's audit
a requirement for the master to | specified and monitored for 5.14, | 824 checklist may be
conduct audits, which are compliance. Shore staff check 7 developed
formally recorded, to ensure records during visits. On-board
that all officers are complying audits include items such as
with procedures. random checks on chart
corrections and adherence to
passage plans. 0
2,4 | Chart supply is automated under | The company has arranged for NA NA NA Thomas Gunn is
a contract with a recognised automatic supply of chart used.
chart agent. corrections, new editions and
publications. A chart agent
monitors chart folios.
100
3,1 | Electronic charts are in use The company has a system to NA NA NA C-Mao is used
aboard company vessels. ensure that electronic charts
are kept fully corrected.
100
3,2 | The ship operator has a formal Promotion to master is 6.1.1, | 6.2.2 442 QP5.13 | Simulator
programme to ensure that senior | achieved by practice under 6524 training and 3
officers receive additional ship | supervision on similar vessels 6.5 months on board
handling training before through participation in with previous
promotion to master. manned models simulator Master is
training or through other required by
professional development Company's
methods. procedures. 100
3,3 | Ship operators provide bridge- Trainers are suitably qualified. 6.2, 6.2.2 442 Covered by
team training courses for all Refresher training is 6.5 Company's
deck officers. These courses conducted wherever needs are procedures
follow a set format. identified. Staff training
records are documented.
100
3,4 | The ship operator has These procedures may include 12,7, | 7.7.2, 4.4.6, Contingency
procedures to support effective the use of checklists.covering, 8.1 8.3 447 plans may be
bridge-team management. for example, master-pilot expanded for all
information exchange, taking critical
over the watch and navigational
navigation during restricted equipment.
visibility. Contingency plans
addressing-navigational and
machinery failures are
available.
70
4,1 | Audit reports fromthe fleet are | The company analyses reports 12.3, 5.6, 453 Statistical data
analysed and-actions taken to to identify weak areas in 12.5, 8.4 from
improve procedures. navigational procedures and 126 navigational
takes appropriate action to audits to be
resolve problems. recorded 0
4,2 | The ship operator arranges The company uses a suitably NA NA NA To be considered
independent, random qualified external company
navigational reviews across the | to conduct audits at specified
fleet to check general intervals.
navigational competence. 0
4,3 | Deck officers undertake The company operates a 6.2, 541 433 Covered by
periodic bridge-team programme to provide training 6.5 Company's
management simulator for all navigating officers procedures
training at a recognised shore within a specified time frame.
establishment. 100
Aver. Score 64
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6A CARGO AND BALLAST OPERATIONS

AIM ship operators should establish, monitor and maintain all planning and operational procedures
for cargo and ballasting operations and equipment, and ensure that these procedures are effectively implemented.

Stag | KPlIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 14001 SMS Scor
e
1,1 | Thereis a documented system Reports by visiting 12,7, | 721 4.4.6 Needs to be
in place to ensure that the superintendents, or records 10.2 included in Supt
company monitors cargo and ashore, confirm adherence to inspection report
ballast plans. seasonal loadline zones, port
restrictions and shipboard
limits, including maximum
cargo capacities and loading
rates. 90
1,2 | Adesignated senior officer is Responsibility for cargo and 32,7 551 441 Shipboar | Chief officer is
responsible for implementation ballast operations is included d manual | responsible. Safe
of the cargo and ballast in the documented job 1.3.16 manning about
procedures. description of the senior 15 persons,
officer. Adequate manning actual manning
levels ensure effective around 25
implementation of the persons.
cargo/ballast plan.
100
1,3 | Thereisadocumented Pre-arrival planning 1.2, 5.4.3, 443, Forms Covered by
procedure for planning cargo incorporates stability and 514, | 722 4.4.6 303,318 | Companys
and ballast operations and the stress checking at all stages of 7 procedures.
master approves each the proposed operation,
operation. including any limitation-on
the number and location of
slack tanks. Additional
information includes all details
relating to load/discharge
rates, ballast operations,
ullages, trim, cargo stowage
and management of tank
atmosphere. It is available at
the ship-shore interface
meeting and complies with
ISGOTT recommendations.
Communications and
coordination between ship and
shore are discussed.
100
2,1 | Procedures for ballast Such plans include 1.2, A ship specific
operations include consideration of ballasting 6.7,7, procedure to be
comprehensive and detailed before the onset of severe 8.1 developed.
plans relating to the heavy- weather. Other factors include,
weather ballasting within but are not limited to, deck
designated cargo tanks of access throughout such
segregated ballast tankers. operations; supervision by an
officer in communication with
the bridge and deck personnel;
line and valve settings; tank
venting; and ullage
monitoring.
0
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2,2 | Cargo and ballast spaces are The company offers supportive | 10.1, 8.2.3 451 Cargo and
regularly inspected and their guidance, through 10.2 balasts tanks are
integrity maintained. Records industry/class publications inspected every
are tank specific and based ona | providing comparative 12 and 6 months
company supplied format and photographs and a respectively.
include photographic geographic layout of each Comparative
evidence. tank to ensure uniformity of photographs and
reporting. geographic
layout to be
included. 50
2,3 | Records are available to The frequency of tests is 12,7, 1 823 451 QP-13 & | Tests are done
demonstrate the operational specified within the planned 10.2 Form 331 | prior cargo
accuracy, using class-approved maintenance system. Where no operation or
test data, of the load computer computer is fitted, checks every month
(where fitted). against the stability booklet whichever is
demonstrate accurate earlier.
comparison with example
cargoes. 100
2,4 | Procedures ensure independent | Suitable cost effective methods | 1.2,7 | 8.2.3 451 Fitted on all oil
monitoring of tank levels in could include the use of tanker vessels
addition to the primary gauging independent high-and high-
system. high-level alarms. 100
3,1 | Where online gauging of tank This allows comparison of real 12,7 | 823 451 Frequency of
contents is not fitted, and calculated draft and trim to tests is every our
procedures require regular give a proactive warning of as per practise,
updating of the loading any unplanned or unobserved but need to be
computer for stress monitoring. deviations from the plan. inluded in
procedure
90
3,2 | Thereis a documented system Appraisal reports verify 513, | 6.2.2 422 Form 005 | Inappraisal
in place to ensure that junior regular participation in support | ~5.1.4, report to include
officers are actively involved of the officers' training and 6.5, participation of
in planning, cargo-line setting, development process. 6.7,7 junior officers in
and execution of the cargo and cargo operations
ballast operations.
0
4,1 | The company is actively NA NA NA To be
involved in the development of considered.
innovative technology and
proactively works with
equipment manufacturers. 0
4,2 | Officers attend shore-based These include computer-based 6.2, 6.2.2 422 Seagull is
courses that provide interactive | training that covers the 6.5 available in head
computer modules to ensure consequences of overfilling; office only.
familiarity with operational and | stability implications of slack
emergency-procedures. tanks, with particular
reference to double-hulled
vessels constructed with
undivided, full-width tanks;
inadequate ventilation;
consequential structural
damage; gas monitoring; and
other critical tank
conditions. Preventive
planning and operations are
then refreshed and updated.
50
Aver. Score 62
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6B MOORING OPERATIONS

AIM ship operators should establish, monitor and maintain all planning and operational procedures to ensure that mooring equipment and
operations are effectively managed.

Stag | KPlIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 14001 SMS Scor
e
1,1 | Thereisadocumented Ship-specific test kits and 10.1, 8.2:3 451 Form 306 | Toinclude
procedure to ensure that methods ensure that OCIMF 10.2, testing procedure
maintenance of mooring guidelines are met. Special 10.3 as per OCIMF
equipment is completed , attention to the rendering requirements
annually. values of mooring winch (rendering value
brakes will reduce the risk of 60% of line's
injury from overstressed breaking
moorings. capacity) 90
1,2 | The ship operator has a The PMS covers all mooring 10.1, 8.2.3 451 The spares
documented procedure to ensure | equipment and includes the 10.2 inventory and
that the maintenance and description and method for the
routine condition monitoring of | each maintenance task, the replenishment of
mooring equipment are spares inventory and the used parts to be
included within the planned replenishment of used parts. included in PMS
maintenance system (PMS).
20
1,3 | The ship operator has a Guidance ensures protection of | 1.2.3, | 7.2.2 4.4.6 Shipboar | OCIMF+
documented procedure to personnel and safe operation 10.1 d manual | ISGOTT
ensure mooring equipment of equipment. 3.4 guidelines to be
and practices comply with included.
OCIMF guidelines and statutory
regulations.
60
2,1 | The ship operator has a Procedures should be in place 1.2,7, 8,3 447 To upgrade
documented procedure to to obtain and record, by all 8.3 mooring pattern
monitor unpredicted changes available means, all weather, form to include
in environmental conditions tide and current ranges and all weather, tide
and traffic movements to forecasts, and traffic and current
avoid the vessel breaking out movements. ranges and
from its berth. forecasts, and
traffic
movements.
Form to be
included in the
document
control system 50
2,2 | The ship operator has a Awareness of mooring 1.2, 6.2.2 442 Shipboar A documented
documented procedure covering | deployment and monitoring 6.5,7 d manual | procedure with
deployment and monitoring of | includes suitable supervision, 34 reference to
moorings throughout port competency of personnel, mooring pattern
operations. sufficient members in and mooring
mooring teams and equipment
familiarity with any specific familiarisation to
shore requirements relating be developed.
to shore moorings, passing
traffic or tidal concerns.
50
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2,3 | The ship operator has a Certificates for ropes and 123, | 823 451 Forms Criteria for
documented procedure to ensure | wires are annotated with dates 10.1, 315,364 | replacement of
that records are maintained to and the specific winches to 10.2 tails ton include
indicate the inspection and which they are fitted and/or elongation less
replacement dates of wires, end for ended. Spares levels than 15%
ropes and tails. reflect the trading area. measured e.g.
Intensive trading patterns may every 6 months
require more frequent
changeout of tails than that
prescribed in OCIMF
guidelines.
50
3,1 | Thereisa record of routine Equipment layout minimises NA NA NA A significant
risk assessment to ensure that the risk of injury. Self-stowing number of
all anticipated mooring drums, which are operated vessel's equipped
arrangements and equipment from remote positions away with remote
ensure the safety of shipboard from the area likely to be mooring
personnel. affected by rope/wire failure, controls. Risk
may help to reduce the risk of assessment is
injury. also required by
Company's
procedures. 80
3,2 | There are documented These procedures include 12,7 | 823 451 Shipboar | A reference to
procedures regarding reference to all industry d manual | OCIMF
anchoring operations. practices and guidelines. 33& publication
Forms "Anchoring of
035,057 | large tankers"
may be made 80
4,1 | The company hasa Spray shields/guards protect 12,7 | 823 451 Form 314 | A documented
documented process to ensure personnel and adjoining procedure to be
that power supplies for equipment/motors from the developed.
mooring equipment, including risk of leaks. Where the power Fire/gas patrols
steam, hydraulic or electric source is a single hydraulic to include
types, are sufficient and motor, alternatives are Forecastle and
adequately protected. available (spare motor or Poop deck in
cross connection fore and mooring
aft). Additional gas/fire equipment
detection and extinguishing power units
systems are made available for spaces
monitoring any enclosed
spaces containing mooring-
equipment power supplies. 80
Aver. Score 62
7A MANAGEMENT OF CHANGE
AIM._ A change-management process is in place throughout the office and operates effectively to reduce operational risks.
Stag | KPlIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 14001 SMS Scor
e
1,1 | The change-management Itis important that changes are 1.2, 55.1 441 QP23 A new procedure
process clearly defines the level - | reviewed at the defined level 32,7, to be added.
of authority required for the of authority and, where new 11.2.2 Approval of
approval of a change. risks are identified, the higher authority
adequacy of the risk- to be included in
reduction measures is the procedure.
authorised by a higher
authority.Where possible,
guidance is provided on the
appropriate level of approval
required for different
categories of change. This will
be based on the level of risk
involved.
50
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1,2 | The ship operator has a Even minor changes can affect 10.3, 5,6 4,6 QP23 To be included
documented procedure for safety if they are not property 11.2.2 in the procedure.
change management. carried out. Change can result

from installation of new
equipment or components,
use of a different material, or
simply a new instrument
setting (outside normal
operating limits) for
equipment. Temporary
arrangements, such as hose
connections between process-
utility systems, also require
systematic review.

50

2,1 | Where appropriate, the The procedure includes a 12,7 5,6 4.6 QP23 To be included
company may use techniques requirement to conduct a risk in the procedure.
such as risk assessment to assessment on all routine and
evaluate the impact of any non-routine tasks.
change. 50

2,2 | The system routinely identifies The change management 6,5 6.2.2 442 QP23 Specified period
any training needs arising from | process routinely identifies to be included in
changes to equipment or relevant training requirements. procedure.
procedures. All appropriate personnel Reference to

receive the required training training may be
within a specified period. This made.
is adequately documented.
50

2,3 | The company keeps records for | Permanent changes and the 1.2, 423 445 To be developed
verification purposes. review process that led to their 5.1.4,

approval are documented. This | 7,9.2,

mechanism links into the 11.2.2

document control system, so

that important controlled

documentation remains up to

date. 50

2,4 | The ship operator has The scope and depth of 3.2, 55.1 441 Forms In place for
documented handover information are relevant to the 6.7 002,062 | Master, Chief
procedures for both responsibilities of the officer and Chief
shorebased staff and ships personnel involved. engineer. To be
Crews. expanded for all

officers and

petty officers as

well as for

shorebased staff 50

2,5 | The ship operator has a The scope and depth of 6.3, 55.1 441 Forms Covered by
documented familiarisation information should be relevant 6.5 008, Company's
process for both shore-based to the responsibilities of the 019,020, | procedures
staff and ships' crews. personnel involved. 012,013,

014,015,
030 100
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3,1 | The system ensures that all From the time of initial 11.1, 423 445 A revision
applicable drawings, construction, or acquisition, 11.2 history to be
procedures and other of a vessel, a historical record included in the
technical documents are is maintained that indicates list of drawings -
updated following any change any structural or technical technical
or modification. changes made, the status of publications

equipment, and how that status
has evolved from the original
design. Document-control
systems are used to initiate and
control the flow of
information.
90

3,2 | The procedures include There is a process to ensure 1.2, 6.2.2 442 The checklist of
provisions for familiarisation that bringing a newly acquired 6.3, new acquired
of superintendents and crew vessel into service includes 6.5, 7, vessels to be
with newly acquired vessels time for the crew and 8.1, included in the
entering into fleet superintendents to familiarise 8.2, document
ownership/management. themselves with the vessel. 8.3 control system.

The company has a checklist
of the key steps to be taken to
complete this process. The list
includes items such as
equipment familiarisation
and training.
70

4,1 | Thereis a documented annual The company reviews the 9.2, 423, 445, Agenda of
review of the impact of all documentation to ensure that 11.2.2 5.6 4.6 annual
changes to the ship operator's all the changes have met ,12:2 management
roles and responsibilities. expectations and plans. Any review to include

improvements are formally "Impact of
recorded. If any problems are changes"
found, the company has a
process to ensure that
appropriate action is taken and
any issues resolved. This could
be included within the annual
review of the company's
safety-management system.
90

4,2 | For major changes to the shore | When organisational changes 3.2 551, | 44.14. QP23 To be included
organisation, the system should | (changes in reporting 12.2 5.6 6 in the procedure.
require a detailed review of the | relationships, elimination of
impact on the organisation and positions, restructuring, etc.)
on the management system. take place, those responsible

for supervising or managing
the function(s) undergoing
change should also be
responsible for clear and
explicit reassignment of
responsibilities.
90
Aver. Score 67
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AIM A change-management process is in place throughout the fleet to assist staff in identifying hazards and to reduce operational risks.

7B MANAGEMENT OF CHANGE

Stag | KPlIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 14001 SMS Scor
e
1,1 | The ship operator has a change The safety management- NA NA NA QP23 To be included
process that ensures all system manuals contain a in the procedure.
temporary and permanent section dedicated to the
changes to procedures or change management process.
equipment on board the vessel The procedure includes a
are subject to risk assessment. requirement for risk
assessment of all routine and
non-routine tasks.
50
2,1 | The system ensures that the The company has prepared a 3.2, 5.5.1 441 A new
documentation supporting a document (checklist) that 11.2.2 form(checklist)
change includes the reason for | ensures authorisation for any ,12.6 to be prepared.
the change, a clear change is approved by senior
understanding of the safety ships' management and not
and environmental by the person directly involved
implications, and the in the change. The document
appropriate level of approval. | includes referenceto
appropriate safety and
environmental issues.
50
3,1 | The company communicates The company identifies all 7 55.3 443 Training needs
the results to those affected by personnel that may be affected to be developed.
the change. by the change and ensures that
those identified understand the
extent and likely impact of any
planned change.
50
3,2 | The system ensures that the Once the company has 9.2, 8.5.3 453 Risk assessment
potential consequences of a assessed the risks, it evaluates 12.3, records to be
change are identified, together the potential consequences and 126 developed.
with any required risk- their likelihood of occurrence.
reduction measures. This process helps the
company to identify and
prioritise the most effective
risk-reduction measures. It will
also identify residual risks
that require management
attention.
50
4,1 | The system also ensures that The change-management 3.2, 55.1 441 Validity to be
any temporary changes do not - |- process makes it clear that if a 9.2, included in the
exceed the initial authorisation proposed change is not 11.2 form.
for scope or time without completed within a set time
review and re-approval by frame then the change must be
appropriate management. reviewed, the initial hazard
observation/risk assessment
revisited and reapproval
sought.
50
4,2 | The system ensures that 10,2 722 446 To be included
changes not carried out within in the procedure.
the proposed time scale are
reviewed and revalidated. 50
Aver. Score 50
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8A INCIDENT INVESTIGATION AND ANALYSIS
AIM Comprehensive Procedures are prepared and maintained for-incident management.

Stag | KPlIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 14001 SMS Scor
e
1,1 | The ship operator has 9,1 8.5.2, 453 Forms Covered by
procedures to ensure the rapid 8.5.3 140,141 | Company's
notification of urgent safety- procedures
related issues within the fleet 100
1,2 | Thereporting procedure Any investigation report 4,/9.1 | 55.2 44.1, QP09 To add reference
addresses requirements for includes reference to possible 8.5.2, 453 in Company's
breaches of regulations. breaches of company and 853 requirements for
legislative requirements root cause
when determining root cause. analysis. DNV
The designated person ashore MSCAT may be
assesses all reports to used.
determine which authorities
should be notified.
80
2,1 | The ship operator has Investigation reports include a 9,1 8.5.2, 453 Timescale for
procedures that compel prompt proposed timescale for closing 8.5.3 corrective action
investigation of all incidents or out of corrective actions. Shore to be added at
accidents, including high- management should review the end of
potential near misses. this.timescale until all issues investigation
are resolved The company has report.
access to any publications References to
that assist with conducting an relative websites
incident investigation. may be also
made.
50
2,2 | The person appointed to lead There are at least two people NA NA NA Form 014 | Appropriate
the investigation is not available on board and two training for these
connected with the incident. ashore who are capable of persons to be
conducting an incident documented.
investigation. Incident
investigation
training to be
included to the
briefing of
Senior officers. 80
2,3 | The ship operator hasa Incident reporting has a 3.2, 55.1, 44.1, QP09 Covered by
procedure that defines specific section within the 9.1, 8.5.2, 453 Company's
responsibilities for reporting an | safety- management system. 9.2, 8.5.3 procedures
incident, conducting the This includes any regulatory 12.5,
investigation and taking reporting that may be required. 126
subsequent actions. Company procedures offer
guidance and specific
reporting forms.
100
2,4 | The ship operator uses the 9,2 8.5.2, 453 QP09 An agenda
conclusions from the 8.5.3 including
investigation to reduce the risk preventive action
of any recurrence or related may be added in
incidents. the procedure. 80
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3,1 | Theincident investigation A no-blame culture 9,2 8.5.2, 453 QP09 Root causes to
process ensures that the root encourages detailed reporting, 8.5.3 included and
causes and factors contributing | especially of near misses and identified in the
to an incident or accident are incidents. procedure: See
clearly identified. DNV MSCAT -
Basic causes. A
no-blame culture
to be'included in
procedures. 60
3,2 | Theincident management The company reviews all 9,2 8.5.2, 453 Forms To be addressed
procedures ensure that the incidents and near misses in 853 102, 087 | at senior officer
lessons learnt from an incident | safety bulletins or circular seminars.
or near miss are shared across letters to all ships and at senior
the fleet. officer seminars. Periodical
(at least annual) statistics are
available to the fleet in order
to demonstrate improvements.
The lessons learnt are used to
drive improvements in safety
and environmental
performance.
90
4,1 | The ship operator has Industry groups who can be NA 5.4.1 433 To be included
procedures to share lessons contacted include in relevant
with industry groups, where classification societies, procedure.
appropriate. professional institutes and
equipment manufacturers. 50
4,2 | The ship operator has The ship operator is proactive 5.4.1 433 To be
procedures to share lessons with | in reporting incidents and documented
oil-major vetting subsequent investigations to
departments, where oil-major vetting departments.
appropriate. .
Aver. Score 74
8B INCIDENT INVESTIGATION AND ANALYSIS - TRAINING
AIM ship operators provide training for both ship-based and shore-based management teams incident investigation techniques.
Stag | KPlIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 | 14001 SMS Scor
e
1,1 | Internal briefings and If external training is not 6,5 6.2.2 442 Incident
training are given to ship-based | provided, then shore-based investigation
and shore-based management company seminars should may be included
teams on how to conduct an include incident-investigation in internal
investigation. training. For best practice, briefings and
there should be at least two company's
staff members per vessel and seminars
an appropriate number of
shore staff, dependent on
fleet size.
50
2,1 | External training in incident- The company uses 6,5 6.2.2 442 Six members of
investigation techniques, classification societies/ shore staff are
including root cause analysis, is | contracting companies to trained by class.
given to at least one of the provide specific courses. This
shore-based managementteams. | information may then be
handed over to other relevant
shore and ship personnel.
100
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3,1 | Thereis adocumented Appraisal records include 6,5 6.2.2 442 Incident
procedure to ensure that reference to investigation investigation
investigation training is training. Trained personnel are may be included
supported by practice given opportunities to in the appraisal
experience. participate in investigations records. Practise
(and practice the relevant experience may
skills) before being expected be included in
to lead an investigation. the Company's
seminars
80
3,2 | When new senior staff are This investigation training is 6,5 6.2.2 4.4.2 Form 014. | May be included
recruited, they receive part of a comprehensive in internal
appropriate incident- briefing conducted by the briefings
investigation training. designated person ashore or
the fleet safety officer.
80
4,1 | The ship operator has a The company has a section 6,5 6.2.2 442 QP5.1 To include
documented procedure to ensure | within its training programme reference to
that refresher training takes specifically for such periodical refresher training
place after an appropriate refresher courses. The and particularly
period. appropriate period, as investigation
determined by a ship operator, training.
is documented in personal Appropriate
training programmes. period to be
included
30
Aver. Score 68
9A SAFETY MANAGEMENT - SHORE-BASED MONITORING
AIM The ship operator has a comprehensive and proactive approach to the identification of hazards
and the shore-based management of operational risks.
Stag | KPlIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 14001 SMS Scor
e
1,1 | Shore-based managers arrange Visits by marine 4, 8.2.2 455 Form 249 | Evaluation of
regular on-board visits to superintendents or by shore- 121 training may be
monitor the safety standards and | based managers are made, at added in Supt
training across the fleet. A least annually, to establish report.
formal record of these visits-is and maintain communication
kept within the office. between ship and shore.
90
1,2 | Following ship visits, During these visits, every 12,6 8.2.2 455 Covered by
recommendations for opportunity is taken to Company's
improvement are made to promote a strong safety culture procedures.
senior management. across the fleet. 100
1,3 | Formal safety meetings are There is a process to ensure NA 6.2.2 442 QP10 & | Tobeincluded
held with officers and crew that any feedback obtained Form 069 | in Supt.
during shore-management from meetings is used to inspection
visits. improve the company's safety procedure
procedures.
50
1,4 The ship operator has a formal, | The system includes permits 12,7 | 823 451 Shipboar | Permit forms for
documented wor k-permit for the control of any hot work d manual | small craft
system in place. on board the vessel, including 8.3.1.3 & | alongside and
requirements for office- forms work on pressure
management approval of hot 074,089, | systems may be
work in identified hazardous 091, 311. | included.
areas. Other permits, such as
enclosed space entry, are also
used - refer to ISGOTT.
90
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2,1 | The ship operator has a formal Under this programme, shore NA NA NA Shipboar | Assessment on
risk assessment programme to | management ensures that there d manual | hazards
systematically identify potential | are procedures requiring a risk 8.15 associated with
hazards and manage operational | assessment to be conducted on equipment
risks fleet-wide. This should any hazards associated with breakdown to be
include health and hygiene. non-routine repairs (following included.
equipment breakdown or
arising from the potential for
breakdown) or other
potentially hazardous
operations.
50
2,2 | Records of all risk Official records of all risk NA NA NA Health DPA s
assessments are maintained assessments and meetings are Safety responsible.
ashore and on board. reviewed by an appropriate and Duties may be
company representative Environm | added in DPA's
(possessing sufficient marine ental job description.
technical knowledge and Report
background to properly (Thesis)
evaluate and advise ships' & form
personnel) ashore and kept on 356
file.
90
2,3 | The assessment programme also NA NA NA May be added in
includes provision for assessing Risk
new or non-routine tasks that management
may be carried out in the procedure such
future. as drydocks,
divers inspection
and major
repairs. 50
2,4 | Preventive measures and All recognised potential 9 8.5.3 453 Additional
alternative methods of work to | hazards or otherwise training provided
permit safe completion of work - | undesirable operations in the to be included in
are identified and documented risk assessment programme risk assessment
in the risk assessment are fully documented and used form.
programme. to improve the operating
procedures in the safety
management system. 80
2,5 | Achievable targets are set for All efforts are made to NA 5.4.1 433 Form 356 | Preventive
close out of the preventive introduce identified preventive measures
measures identified in the risk measures as soon as possible. (safeguards)
assessment Shore management keeps an close out -
active file, investigates any targets - validity
delays and expedites closure. to be included in
the form
90
3,1 | Shorebased management The risk-assessment 12,2 5,6 4,6 Review of risk
regularly reviews the validity of | programme is regularly assessments to
risk assessments and ensures reviewed and modified as be included in
that any common risk required. Relevant documents the management
assessments-are applied across are reissued in part, or asa review agenda.
the fleet. whole, if required, after each
review. 90
3,2 | The risk-assessment processes The company formulates 8,3 8,3 447 Covered by
should include response contingency plans to facilitate Company's
elements to limit the impact of safe recovery of the situation. procedures.
any unplanned occurrences. 100
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3,3 | Senior management establishes Campaigns encourage a strong NA 5.4.1 433 May be done on
and supports proactive safety safety culture within the frequent basis (
campaigns. company. For example, near- eg 3 months)
miss reporting programmes
should be introduced as they
help to reduce operational
risks. 90
3,4 | Appropriate company Company representatives 9.2, 8.2.3, | 45.14. QP 10 May be added in
representatives make extended (possessing sufficient marine 10.2 853 5.3 relevant
visits to all vessels within the technical knowledge and procedure.
fleet to monitor the safety background to properly
standards and ensure that safety | evaluate and advise ships'
training is being maintained. personnel) should try to make
a short voyage on the vessel
at least annually, and should
observe and advise the
company of any required
safety improvements and
corrective actions.
80
4,1 | Shorebased management The company identifies best NA NA NA Adequate
collates all on-board risk practices for common areas of records to be
assessments to check that risk assessment and ensures available
standards are consistent. that these are shared across the
fleet. The company maintains
a computerised database of
all ship- generated and
shore-generated risk
assessments.
80
4,2 | The company issues periodic Publications related to safety 125 55.3 443 Company's
(at least quarterly) safety issues advise all personnel "News" to
publication(s). about past incidents/accidents include same.
and should include an analysis
of all lost-time accidents and
all incidents that could
potentially have resulted in
serious injury, and the
preventive actions taken to
avoid recurrence. It could also
include safety tips and an
analysis of-accidents taken
from industry publications.
On-board personnel are
encouraged to participate by
submitting articles.
0
Aver. Score 75
9B SAFETY MANAGEMENT - SHIPBOARD MONITORING
AIM The company has a comprehensive and proactive approach to the identification of potential hazards
and the management of shipboard risks.
Stag | KPlIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 14001 SMS Scor
e
1,1 | The ship's safety officer Records are available for 10.2.1 | 8.23 452 LSA/FFA | Forms
conducts safety inspections at review by office management. , Shipboar | completion may
scheduled intervals and the 10.2.4 d manual | be included in
results are recorded. 8.1.3.1 & | safety officers
form 210 | responsibilities.
90
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1,2 | Significant safety deficiencies The company has written 9,1 83 453 QP17 & | Inprocedure to
that cannot be rectified by ships' | procedures that require a full Form 252 | make reference
staff are immediately reported assessment of the situation to that for
to shore-based management. be undertaken by both shore significant safety
and ship's management before deficiencies of
the operation can continue. critical items
approval from
office must be
granted. 90
1,3 | On-board safety meetings are Minutes of any formal 511, | 6.22 442 Shipboar | Procedure to
held at least monthly and as meetings are recorded. 9.1 d manual | include
soon as possible after any 8.1.4 requirement for
serious incident or accident safety meeting
within the company. after any serious
incident or
accident within
the company 0
1,4 | Thereis a formalised systemon | Industry publications provide 1.2, 8,3 4.4.7 Shipboar | Covered by work
board to identify hazards all the necessary information. 6.4,7 d manual | planning
(hazard identification) during ,8.3 8.1.4 meetings.
work planning. 100
2,1 | At monthly safety meetings, The company has a system to 511, | 553 443 Form 069 | Safety meeting
the agenda includes safety ensure that ship and shore 5.1.2 agenda to
monitoring and confirmation management can demonstrate include safety
that all ship based safety that the ship's crew are monitoring and
procedures are being complied complying with company and confirmation
with. safety procedures. Any that all shipbased
deviation fromagreed routines safety
should be recorded and procedures are
reported to the company for complied with
further action if required.
90
2,2 | The company establishes safety | The company has a list of crew 6.3, 6.2.2 442 QP5.1& | Toinclude
training needs for individual knowledge for the vessel's 6.5, Form 009 | training needs
employees during drills and various safety and safety- 8.2 and should a
safety exercises and records related equipment. During training done to
these on board. drills and safety training, complete
individual training needs are training log in
established. The company training
provides personalised procedure
training in addition to the
familiarisation programme
required by STCW 1978/1995.
80
2,3 | The ship operator has a formal The company establishes ways NA NA NA Form 014 | Training for risk
risk-assessment system on to identify and limit a hazard assessment may
board, and relevant crew to a manageable level using a be added in said
members have received risk assessment process. The form.
training in hazard crew receives advice on
identification and risk assessing unsafe acts and
assessment conditions, reporting findings
and taking appropriate
corrective action.
90
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3,1 | The ship's management team Regardless of any shore-based 511, | 551 441 Shipboar | Covered by
promotes a strong, proactive safety initiatives, the ship's 5.1.2 d manual | Company's
safety culture on board, and all senior management team is 8.1.5.3 & | procedures.
crew members are encouraged actively involved in promoting 8.1.7.14
to be involved in proactive a strong safety, health and
safety campaigns and work hygiene culture on the vessel.
methods. Examples are near-miss
reporting, hazard
identification and use of
appropriate personal
protective equipment (PPE).
100
3,2 | Company safety policy ensures Senior officers and visiting 2.1 55.1 441 May be included
that senior officers always lead shore management set a good in a "Code of
by example in safety-related example to ships crews by Conduct"
issues. wearing the correct PPE and
complying with safety
practices and procedures.
90
3,3 | The company sends officers and 6.4, 5.4.1 433 Covered by
crew on safety-training courses 65 Company's
in excess of statutory procedures.
requirements. 0
4,1 | Safety best practice identified The company ensures there is 1.22. | 553 443 Form 141 | Records to be
on individual ships is a system to coordinate safety 3, 91, kept.
transferred across the fleet. best practice across the fleet 9.2
and that individual ships share
safety best practice with
others.
90
4,2 | Thereis a system in place for The company-actively 5.15 | 553 443 QP04 To be
ships' staff to communicate encourages crew to offer 9.1, considered.
ideas for improving safety to safety-related ideas to the 9.2
shore management. office. This communication is
promoted using staff
competitions or individual
awards. 0
4,3 | The company actively seeks 6,5 6.2.2 442 Seagull and
modern safety-training Videotel are
material and courses that can be provided.
used for on-board and shore-
based training.
80
Aver. Score 69
10 AENVIRONMENTAL MANAGEMENT
AIM - The company implements a plan gor the systematic identification and assessment
of all sources of marine and atmospheric pollution.
Stag | KPIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 14001 SMS Scor
e
1,1 | The company has systems to The company has identified a 6,4 721 432 Environm | DNV, Green
identify emerging source that will provide this ental award and IMO
requirements for information. manual are used.
environmental protection. 100
1,2 | All effluents discharged are Refer to MARPOL Annex I, 6.4, 721 432 Environm | Covered by
within permitted levels. I, IV, VI, etc., and 10.3 ental Company's
national/regional limitations, manual procedures/practi
for example, European Union Ses.
(EV) or US limits.
100
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1,3 | All sources of marine and These sources may include 8.1 721 431 Environm | Covered by
atmospheric pollution have funnel emissions (NOx, SOXx), ental Company's
been systematically identified. | garbage, volatile organic manual procedures/practi
compounds (VOC), oil Ses.
emissions, ballast water,
sewage and antifouling paints.
100
1,4 | Anenvironmental policy has Company policy includes a 21 5.1 4.2 Environm | A zero spill
been developed, signed by zero-spill statement. This is ental statement may
senior management and conspicuously posted on board manual be included as a
distributed widely within the ships and in company offices goal
company. ashore. 90
2,1 | Plans for further reduction of | A formal record of decisions NA 54.1 433 Environm | Covered by
pollutants are under is compiled that notes the ental Company's
development with defined monitoring methods and the manual procedures/practi
priorities and a timescale for actions taken. Ses.
action. 100
2,2 | The ship operator has a system Compliance with new 6,4 721 43.2 Environm | Management /
to identify the actions needed to | regulations is included as a ental Shipboard safety
comply with new regulations. specific agenda item in the manual & | meetings
periodic meetings held by Form 069 | agendas to
management both on board include
ship and in the office. "Compliance
with new
regulations” 90
2,3 | The company has clearly Responsibility for 3.2;4~] 55.1 441 Environm | Covered by
assigned management environmental performance is 83 ental Company's
responsibility for each assigned to an appropriate manual procedures/practi
environmental issue. person within shore Ses.
management.
100
3,1 | The ship operator has a system Internal audits on the vessels 121 8.2.2 455 Environm | Covered by
for auditing and reporting are supplemented by periodic ental Company's
progress on effluent reduction. audits from shore manual procedures/practi
management. ses. 100
3,2 | Pollutant reduction targets are | The company sets quantified NA 5.4.1 433 Environm | Covered by
set in the company business improvement targets that cover ental Company's
plan. all sources of pollution. manual procedures/practi
SES. 100
4,1 | The company has attained- ISO Issued by DNN
14001 accreditation. and accredited
by RVA. 100
4,2 | The company has developed This plan is updated on a 5.4.1 433 Environm | A formal review
and maintains a long-term (a regular basis with a formal ental to be made at
five-year minimum) review at least once each manual least annually
environmental operations-and | year. during
business plan. Management
reviews. 100
4,3 | Environmental performance is Performance is monitored at 8.2.3 451 Environm | Benchmarking
benchmarked across the fleet least once per quarter within ental may be done
and against the oil/marine the company and annually manual within the
industry as a whole across the industry. Company
quarterly using
VIQ deficiencies
and with
reference to
Equasis across
the industry. 50
Aver. Score 94
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10 B ENVIRONMENTAL MANAGEMENT

AIM Comprehensive environmental initiatives and actions are being implemented on board the ships.

Stag | KPlIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 14001 SMS Scor
e
1,1 | The ship operator has a system Senior managers promote the 123 8.2.3 451 Environm | Covered by
to monitor and reduce waste use of equipment and practices ental Company's
on board all ships in the fleet. that minimise waste manual procedures/practi
generation. ses. 100
1,2 | The company has identified Formal records are made on 5.15, 541 433 Performance for
areas of performance that will board that show proposals for 12.2 Main engine,
improve environmental care and | quantifying existing Diesel
has developed appropriate performance and what generators and
action plans. measures need to be taken to voyage
improve performance. performance are
recorded 100
1,3 | The ship operator has fleet- Senior managers ensure that 5.1, 5.6, 453, Covered by
wide systems to monitor and this monitoring is included 9.1, 8.2.2, 455, Company's
ensure compliance with existing | within the internal audit 9.2, 8.3, 46 procedures/practi
company policy. process and any 12:%, Ses.
nonconformity is addressed. 02525
12.3
100
2,1 | The company has management 10,3 5.4.1 433 QP10 Environmentally
systems to ensure para 5.6 critical
environmentally critical equipment to be
equipment is reliable and that upgraded and
adequate levels of spares are spareslevels to
carried. be included 50
2,2 | Each ship has a ballast-water Refer to the 12 5.4.1 433 Form 336 | Covered by
management system and is ICS/INTERTANKO "Model Company's
taking steps to reduce the Ballast Water Management procedures/practi
transfer of unwanted marine Plan". ses.
organisms.
100
2,3 | The ship operator has a policy The company implements NA 5.4.1 433 Environm | Covered by
to ensure purchase and supply | waste reduction methods such ental Company's
activities continue to be more as purchasing in bulk to manual procedures/practi
environmentally protective. reduce packaging volumes, Ses.
encouraging recycling
initiatives and using non-
disposable equipment.
100
3,1 | Anenergy conservation Actions that promote energy NA 5.4.1, 433, May be
programmeis in place and conservation are formally 5.6, 4.6, upgraded as per
effectively monitored recorded and reviewed at the 8.3 453 existing practises
throughout the fleet. periodic meetings held by
senior managers. Any
nonconformity should be
identified and corrected.
90
3,2 | The company can demonstrate These should include 1.2, 5.4.1 433 Not applicable
that it is taking measures to voluntary fitting of effluent 6.4 since engines
comply with known future treatment systems. cover Nox
legislation. emissions na
3,3 | Waste management is The company has an active NA 5.4.1, 433, Covered by
undertaken throughout the fleet and formally recorded 8.2.2 455 Company's
and on all voyages. programme of waste procedures/practi
management as part of the Ses.
internal audit programme. 100
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4,1 | Environmental improvements Senior managers make every NA 5.4.1 433 Clean class
are being factored into new- effort to ensure that new notation is given
build design and shipboard vessels are designed with low to ABS classed
operating practices. waste levels and highly fleet.
efficient plant and equipment
to support low energy
operation. 20
4,2 | The company addresses NA 54.1 433 To be considered
environmentally sound ship
recycling contracts.
0
Aver. Score 76
11A EMERGENCY PREPAREDNESS AND CONTIGENCY PLANNING
AIM To improve and test the ship operators' ability to respond to and manage an incident.
Stag | KPlIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 14001 SMS Scor
e
1,1 | Ship-based and shorebased These identified roles include 8.1, 8.3 447 Administrative
contingency plans clearly communications and logistics 8.2, staff (
identify roles, responsibilities personnel. 8.3 secretarial) may
and record-keeping procedures. be added in the
ERT 90
1,2 | Emergency procedures include The system should ensure 8.1, 8.3 447 Covered by
effective calling systems and there is 24-hour cover that 8.3 Company's
communication links for takes account of holidays and procedures/practi
alerting the emergency-response | work-related travel Ses.
team. arrangements.
100
1,3 | There are documented The fleet safety 5.1.5, 8.3 447 Covered by
procedures describing shore- officer/designated person 8.1,8. Company's
based and shipboard ashore regularly reviews 2,83 procedures/practi
contingency plans. shipboard oil pollution Ses.
emergency plans (SOPEP) and
other appropriate pollution
emergency plans in
consultation with ships*
Crews. 100
2,1 | The company provides adequate | This is a dedicated incident 8,3 8.3 447 Covered by
emergency-response facilities. room with facilities such as Company's
fax and phone connections, procedures/practi
computer network points, a Ses.
whiteboard, satellite or cable
television and video.
100
2,2 | Individuals are trained in their Designated, authorised senior 8,2 6.2.2 422 Responsible
designated emergency-response | personnel receive media team is trained
roles. training to provide accuracy by MTI
and control. subcontractor. 100
2,3 | The company has a system to This is typically provided by 8.3 447 Covered by
provide a 24hour damage- an internal body of suitably Class.
stability and structural-integrity | qualified naval architects, or
assessment service. under contract by a
classification society that has
the appropriate capabilities.
100
2,4 | Lessons learnt from exercises The company records lessons 8.2, 8.5.2, 453 Provided by
and real incidents are taken into | learnt, subsequent 9.1, 8.5.3 Hudson
account when updating the improvements, corrective 9.2
emergency-response plans. actions and resolution. 100
3,1 | Stand-insare included in the The company maintains lists 8.2, 55.1 441 To be included
planned exercises and drills. of participants. 8.3 in the procedure.
90
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3,2 | Stand-ins are identified and The person coordinating the 6.5, 6.2.2 442 Covered by
trained for key positions in the | emergency response has a list 8.2, Company's
response team. of staff, with their contact 8.3 procedures/practi
details, who can stand in for Ses.
the appropriate key positions.
100
4,1 | The company has made all the Contact details for salvage, NA NA NA Covered by
necessary arrangements to use towing, media consultants and Company's
external resources in an technical departments of procedures/practi
emergency. classification societies and flag Ses.
states are readily available.
100
4,2 | Outside or additional These could include the use of NA NA NA HUDSON+DNV
resources are used to provide training simulators and outside +MT]I are used.
more realistic drills and consultants.
exercises. 100
Aver. Score 98
11B EMERGENCY PREPAREDNESS AND CONTINGENCY PLANNING
AIM To improve and test the ability of ship operators to respond to an incident
by holding regular and realistic emergency drillsand exercises.
Stag | KPlIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 14001 SMS Scor
e
1,1 | Incident scenarios for exercises Planning ensures that scenarios 8.2 8.3 447 Form 010 | Covered by
fully test the contingency plans | are credible and realistic. The Company's
scenarios have varied content procedures and
and duration. practises. 100
1,2 | A major exercise is carried out 8.3 NA NA Covered by
at least annually. Company's
procedures and
practises. 100
2,1 | The scope of an exercise is A matrix showing the annual NA NA NA Covered by
consistent with the size of the exercise plan should be Company's
fleet and its trading pattern. available for comparison with procedures and
the exercises completed. practises.
100
2,2 | The frequency of drills and NA 5.4.1 433 Covered by
exercises should be determined Company's
by the number of vessels procedures and
within the fleet. practises. 100
2,3 | Results of exercisesand drills 8.2.3, 451 Form 009 | Covered by
are documented and analysed to 8.4 Company's
identify lessons learnt. procedures and
practises. 100
3,1 | Exercises provide a To test this, some 8.2, 5.4.1 433 Anannual test
comprehensive test of all communication and 8.3 outside normal
communication and mobilisation exercises are office hours to
mobilisation systems. conducted outside normal be documented.
office hours.
90
3,2 | Exercises allow the Ship staff on leave may be NA NA NA Masters on leave
participation of a significant used to play the role of ships’ may participate.
number of individuals. master during an exercise.
80
4,1 | Drillsand exercises test the External resources are NA NA NA HUDSON is
effectiveness of arrangements to | mobilised at least annually. used
call on external consultants Communications links to
and resources. external resources are checked
regularly during the exercises.
100
Andotolog ZKeUTEG 76




ITANEITIZETHMIO IIEIPAIA

MIIX XTH NAYTIAIA

«TMSA -TIPOTYIIO YIHHEPOXHX I'TA THN AX®AAEIA XTH OAAAXXIA

KAI THN ITPOXTAXIA TOY IIEPIBAAAONTOX»

12A MEASUREMENT, ANALYSIS AND IMPROVEMENT

Aver. Score

96

AIM Shore-based management has a structured process for conducting vessel inspections to monitor the condition of vessels in the fleet. Detailed
reports and close-out plans are maintained ashore. The process includes identification of trends and provisions for promptly closing out any
deficiencies that are identified.

Stag | KPlIs Best — practice guidance ISM 1SO ISO COMP. Remarks
e 9001 14001 SMS Scor
e
1,1 | The company has produced a The company adopts a 10,2 424 454 Form 249 | Covered by
standardised format or system | standard format this is used as Company's
for performing and recording a basis for all vessel procedures/practi
vessel inspections. inspections. The format is Ses.
captured in a checklist and/or
procedures are controlled
through the company
document-control system. 100
1,2 | The company has an inspection The inspection system is 10,2 5.4.1 433 Covered by
plan that covers all vessels in designed to provide a review Company's
the fleet, with at least two of the entire fleet on a regular procedures/practi
inspections per annum of each | and specified basis. Ses.
vessel.
100
2,1 | The format is of a standard The company adopts an 1.2:3. 5.2 432 Form 249 | Part A of form
equivalent to the vessel industry-standard format such 2 may be upgraded
inspection reports issued by as OCIMF or CDlI as a basis to a standard
industry bodies such as OCIMF | for its vessel inspection equivalent to
or the CDL. system.. Alternatively, the OCIMF VIQ
company reviews its own
format against industry
formats and incorporates best
practice.
50
2,2 | The standard format or system The standard format includes 10,2 8.2.3 452 Form 249 | Reference to
records the level of compliance | appropriate company and regulatory (
with company and regulatory | regulatory requirements and including Flag)
requirements. the level of compliance. or Company
Comments are recorded. requirements
may be included.
50
3,1 | The company analyses its The company regularly NA 8.4 453 Analysis and
inspection results and compares its own inspection comparison of
compares them with data from results with those from third inspections
third-party inspections (such parties. Where there are between Supts
as the SIRE or CDI systems) consistent anomalies, the and third parties
and makes comparisons company reviews and to be included.
between vessels within the fleet, | improves its vessel inspection
particularly with any vessels process. The company also
built to a similar design and compares inspection results
specification. within its own fleet and
between its vessels
inspectors. 40
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3,2 | The company maintains The results of inspections are 9.1, 5.6, 453, Covered by
records that clearly recorded and deficiencies 9.2, 8.5.2, 4.6 Company's
demonstrates the status of the tracked to demonstrate close 10.2 8.5.3 procedures/practi
recorded deficiencies through | out. Regular checks are made ses.
to close out. on the status — of open actions
(deficiencies or defects not
corrected to the satisfaction of
management). A summary of
the status is provided to
senior management on a
quarterly basis.
Nonconformity reports could
be used.
100
4,1 | Information from the analyses Senior managers review the 9.1, 5.6 4.6 To prepare
of these inspections is fed into a | results from the analysis to 9.2, statistics with
continuous-improvement identify potential weaknesses 10.2 results of
process. in the company management inspections and
system. Improvements to the categories as per
management system are fed OCIMF VIQ on
into the company’s a quarterly basis.
continuous-improvement
process.
90
4,2 | The results of vessel inspections | The results of vessel 9.1, 8.4 453 To prepare
are analysed to identify trends inspections are tabulated to 9.2, statistics with
and common problems. facilitate analyses and to 10.2 results of
identify trends and common inspections and
problems. The company categories as per
captures, or is considering the OCIMF VIQ on
capture of, these results within a quarterly basis.
the computer-based database
to facilitate analysis.
60
Aver. Score 74
12B MEASUREMENT, ANALYSIS AND IMPROVEMENT
AIM The company, has a structured process that allows shore-based management to conduct planned and systematic audits
of all shore and shipboard locations
Stag | KPlIs Best — practice guidance ISM 1SO 1SO COMP. Remarks
e 9001 14001 SMS Scor
e
1,1 | The company has established a The audit procedure covers the 12,3 8.2.2 455 Forms Covered by
consistent audit format. key steps in the audit process. 097,358 | Company's
procedures/practi
Ses. 100
1,2 | Auditors are trained under ISM Auditors have undertaken 6,5 6.2.2 442 Covered by
guidelines. formal training in auditing Company's
from a competent body. The procedures/practi
company maintains a record of Ses.
individual attendance and
records of audits performed by
individuals.
100
1,3 | The company has an audit plan | The audit system provides a 12,3 8.2.2 455 Covered by
that covers shore and shipboard review of the entire Company's
locations. organisation and the fleet on a procedures/practi
regular and specified basis. ses. 100
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2,1 | Audit results are reported as The company sets an internal 123, | 8.2.2, 455, QP07 Performance
soon as is reasonably performance standard for the 12.5, 5.6 4.6 from completion
practicable. time taken from completing 12.6 and distribution

the audit to producing and of internal audit
distributing the report. report to be
Management conducts spot specified in
checks to ensure that this procedure (eg 1
performance standard is being week)
met. Where it is not being met,
managers intervene to improve
performance.

90

2,2 | Audits are performed in line Management reviews the 12,3 6.1 441 Covered by
with the audit plan. number of audits performed Company's

against the number of audits procedures/practi
planned every three months. Ses.
Where significant slippage has
occurred, managers assign
appropriate resources to bring
performance back into line
with the plan.
100

3,1 | The company maintains records | The results of audits are 9.1, 5.6, 453, A summary to be
to demonstrate that all recorded as nonconformances 9.2, 85.2, 4.6 distributed on a
actionable items have been and tracked through to 12°8, 85.3 quarterly basis
closed out as soon as is completion to demonstrate 126
reasonably practicable. close out of required corrective

actions. The company
regularly checks the status of
open actions and provides a
summary to senior
management on a quarterly
basis. Actions that have not
been resolved after three
months should be passed to
senior management for
resolution.

90

4,1 | Auditresults drive continuous Management conducts a 1.2, 85.1 4.6 Non
improvement of the formal review of analysis 5.1.5, conformities
management system. results for.common problems. 9.1, statistics to be

Managers ensure that they 9.2, kept according to
identify the true root cause 12.2, ISM
and any potential weaknesses 125 elements/chapter
in the company's management S
system. Improvements to the
management system are led
into the company's continuous
improvement process.
50

4,2 | The company identifies trends Results of audits are tabulated 12,2 8.4 453 Non
by performing a formal to facilitate analysis and the conformities
analysis of audit results at identification of trends and statistics to be
least annually: recurring common problems. kept according to

The company should consider ISM
capturing audit results within a elements/chapter
computer-based database to
facilitate their analyses.
50
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| | | | | | | | Aver. Score [ 85 |

H A&woloyntikny Pabuoroyio omewoviletor akKoAoVO®G O GLYKEVIPOTIKO  Tivoka
(SCORE PER TMSA ELEMENT TABLE) ywo 10 k40g Ztotygio ToU TPpOYPAUUATOS
TMSA. Avrtiotoyo, Xtatiotikoi owypoappartikoi wivokee (SCORE PER ~ TMSA
STAGE ELEMENT TABLE) onuovpyodvion - Bdcel  t@v  a&l0OAOYNTIKOV
ATOTEAECUATMV KOl TG KATATOENG avd 6TAd10 ToL Tpoypdupatog TMSA.

Katomv tov dwedépov avobewpnoemv kol Tng LAOTOMoNG VEOV AlU)EPIOTIKOV
TPOKTIKOV 7ov Bo  ecayfovv oto  apykd epappolopevo Xvommuo  Ac@oiovg
Awyeiprong, to peteehypévo Xvotnuo 0o gu@ovicel véa Hopen otV emePYOUEVN
a&loldynon.

Tote, n véa popen, CLYKPIVOUEVT e TNV TOAOTEPN, B0 OTOTEAEGEL TOV YVOUOVO TNG
véag avto-aglohdynong, emi g Pdong miéov g mpoddov. H mpdtn mepiodog avtd-
aflohdynong oprobetel 10 eminedo mov Ppioketor M Awyepiotpie Etoipio ko ot
EMEPYOUEVES QVTO-0ELOAOYNGEIS KATASELKVOOVV TNV TPH0J0.

[Mpdxkertan yuo pio povipme EeMocd eV d10OIKAGIN, TOV EVA GE U0 TPMTY EXPOVELOKT
Bedpnon umopel vo. 0OMYNOEL OTO EMTOANO GULUTEPACHUO TNG VTOPENG TECCAPMOV
emmédV mov apyd M ypnRyopa Ba kaAveBovv, HEc® NG LAOTOINONG TOV PEATIOTIKOV
TPOKTIKOV TOV TPOTEIVOVTIOL, OUMOS OTNV TPAEN Kot PETA TNV OAOKANP®OT TNG OvTd-
aloAdyNoNG, KATASEIKVIEL TNV EKTOGCT TNG EQPOPLOYNG, Ta TEPBDPLL TOV eKTEIVOVTOL GE

Kd0e dradkacio kot TNV avakoyn véwv Asiktdv Anddoong yo ke eminedo.
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SCORE PER TMSA ELEMENT SCORE
(1A) MANAGEMENT, LEADERSHIP AND ACCOUNTABILITY 70
(1B) MANAGEMENT, LEADERSHIP AND ACCOUNTABILITY 67
(2A) RECRUITMENT AND MANAGEMENT OF SHORE-BASED PERSONNEL 75
(3A) RECRUITMENT AND MANAGEMENT OF SHIPS' PERSONNEL 87
(3B) RECRUITMENT AND MANAGEMENT OF SHIPS' PERSONNEL 71
(4A) RELIABILITY AND MAINTENANCE STANDARDS 79
(4B) RELIABILITY AND MAINTENANCE STANDARDS (CRITICAL EQUIPMENT) 85
(4C) RELIABILITY AND MAINTENANCE STANDARDS (CLOSE-OUT PERFORMANCE) 0
(5A) NAVIGATIONAL SAFETY 64
(6A) CARGO AND BALLAST OPERATIONS 62
(6B) MOORING OPERATIONS 62
(7A) MANAGEMENT OF CHANGE (OFFICE) 67
(7B) MANAGEMENT OF CHANGE (FLEET) 50
(8A) INCIDENT INVESTIGATION AND ANALYSIS- PROCEDURES 74
(8B) INCIDENT INVESTIGATION AND ANALYSIS - TRAINING 68
(9A) SAFETY MANAGEMENT - SHORE-BASED MONITORING 75
(9B) SAFETY MANAGEMENT - SHIPBOARD MONITORING 69
(10A) ENVIRONMENTAL MANAGEMENT (COMPANY) 94
(10B) ENVIRONMENTAL MANAGEMENT (ON BOARD) 76
(11A) EMERGENCY PREPAREDNESS AND CONTINCENCY PLANNING 98
(11B) EMERGENCY PREPAREDNESS AND CONTINGENCY PLANNING 96
(12A) MEASUREMENT, ANALYSIS AND IMPROVEMENT (INSPECTIONS) 74
(12B) MEASUREMENT, ANALYSIS AND IMPROVEMENT (AUDITS) 85
TOTAL AVERAGE 72
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SCORE PER TMSA ELEMENT

(12B) MEASUREMENT , ANALYSIS AND INPROVENENT (AUDITS)
(12A) NEASURENENT, ANALYSIS AND IMPROVENENT (INSPECTIONS)
(L1B) EMERGENCY PREPAREDNESS AND CONTINGENCY PLANNING
(L1A) EMERGENCY PREPAREDNESS AND CONTINCENCY PLANNING
(10B) ENVIRONVENTAL MANAGENENT (ON BOARD)

(10A) ENVIRONVENTAL MANAGENENT (COMPANY)

(9B) SAFETY MANAGENENT - SHIPBOARD MONITORING

(9A) SAFETY MANAGENENT - SHORE-BASED MONITORING

(88) INCIDENT INVESTIGATION AND ANALYSIS - TRAINING

(8A) INCIDENT INVESTIGATION AND ANALYSIS- PROCEDURES

(78) MANAGENENT OF CHANGE (FLEET)

(7A) MANAGENENT OF CHANGE (OFFICE)

(6B) MOORING OPERATIONS

(6A) CARGO AND BALLAST OPERATIONS

(5) NAVIGATIONAL SAFETY

(4C) RELIABILITY AND MAINTENANCE STANDARDS (CLOSE-OUT PERFORMANCE)

(4B) RELIABILITY AND MAINT ENANCE STANDARDS (CRITICAL EQUIPMENT)
(4A) RELIABILITY AND MAINTENANCE STANDARDS

(3B) RECRUITMENT AND MANAGEMENT OF SHIPS' PERSONNEL

(3A) RECRUITMENT AND MANAGEMENT OF SHIPS' PERSONNEL

(2A) RECRUITMENT AND MANAGEMENT OF SHORE-BASED PERSONNEL
(1B) MANAGEMENT, LEADERSHIP AND ACCOUNTABILITY

(LA) MANAGEMENT, LEADERSHIP AND ACCOUNTABILITY
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4.4 Avaoopd the Novtimakne Etraipioc mwpoc tov OCIME, oystikd ue tnv

pd0d0 TNC, £l T VAOTOINGNC Tov TTpoypauuatoc TMSA

Final Summary Report Document

Ot akdéAovBotr mivakes, mapovcldlovv To 6O TOL VIOPAAAOVTOL — LE TV HOPON
avapopds — mpog v Paon dedopévov tov OCIMF, obtwg dote va amotelécovv tov
«ym» mov Ba oprobetel v Katdotaorn tov Zvotipartog Aayeipiong g NovtiAtokng
Etoupiog kot o onoiog «myme» o mpénel va veepPaivetol, PAGEL TOV TEPLEXOUEVOD TNG

EMOUEVNG OVOLPOPAG IOV Ba vITOPANOEL 6TO PEALOV.

Element Stage Answer Comments

1A 1.1 YES Mission Statement, Policies and Procedures, are contained
into Company’s SMS.

1A 1.2 YES Management Reviews are performed as per SMS.
Summaries of Non-Conformities and Statistics are presented
and discussed, during these Reviews and relevant records are
being maintained.

1A k YES Lessons Learned are being distributed in the Fleet and being
discussed during Safety Meetings.
Records and Feedback are being kept in the Office.
On Quarterly basis or sooner if required, Safety Issues are

being circulated to Company’s vessels, containing relevant
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advice to all Personnel about known incidents/ accidents,
together with Safety Tips from the Tanker Industry
publications.
On-board Personnel is encouraged to participate and to submit
their own ideas and opinions.
1A 2.2 YES On-board Training and in-house Seminars are the main tools
to promote Safe Operations.
External Training in Certified Bodies, is being utilised on a
case by case basis.
The ‘measurement of each Individual’s understanding and
enforcing the Policies; is reflected in the flawless operational
performance of Company’s vessels.
1A 2.3 YES Lessons Learned are being circulated in the Fleet and being
discussed on-board during Safety Meetings.
Records and Feedback are being kept in the Office.
On-board Personnel is encouraged to submit suggestions for
improvement as well as best practices.
1A 3.1 Y.ES Development of KPI’s has been completed.
Records and Measures of more than 100 KPI’s are being kept.
Statistical data is available and is being updated constantly.
1A 3.2 YES Key steps are clearly Defined and Documented within the

Company’s SMS.
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1A 3.3
1A 4.1
1A 4.2
1A 4.3

Andotolog ZKeUTEG

YES

YES

YES

NO

Clear Time frames and Targets are being set for all KPI’s.

A Code of Conduct has been developed for Shore staff and
Senior Shipboard staff.

Company’s practices demonstrate Strong Leadership.
Management meetings are being held Bi-Annually.

Whenever extra concern arises on Environmental and Safety
aspects, additional meetings are being held accordingly.
When Progress is less than estimation, Staff intervene to
realign the Performance with the set Targets.

During Management meetings, a review of Performance over
Safety Targets is being carried out against KPI’s.

Staff monitors the Status regularly using KPI’s and reports the
findings to Senior Management.

Managers and Supervisors lead by example.

A Bonus is awarded to Ships Staff, following a successful
Vetting Inspection.

Crew Bonuses are granted for good performance and flawless
operations.

An award is given also as a recognition, to the one vessel
among the Fleet, which on a yearly basis appeared to have
less LTI and LTRCF incidents.

Existing Awards procedure can be revised, to include further
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1B 11
1B 1.2
1B 1.3
1B 14
1B 2.1
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YES

YES

YES

YES

YES

rewards.

A Document Control System is in operation to ensure that
only the current Management System Documentation is
available on-board the vessels and Company’s offices.
Company follows a strict procedure, concerning Internal
Controlled Documents. It is clearly defined, how these
documents and relevant data are prepared, reviewed,
approved and distributed.

Senior Management is involved into the approval process of
SMS Manuals.

SMS Manuals are available to shore and on-board staff, as
well as to Manning Agents.

This particular Stage is fully covered by Company’s
procedures.

Policies for Occupational Health, Safety, Quality and
Environmental Protection have been established, covering the
scope of all the activities undertaken by the Company.

These policies are being reviewed during Shipboard Safety
Meetings and Management reviews.

Relevant Company Certification and Qualification can be
presented in this space as evidence.

Important items, which are included into Company’s SMS are
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NO

YES

YES

YES

YES

listed through a numerical and alphabetic order, making it
easy for each step to be identified.

Data forms and Checklists are being developed to facilitate
the execution of all Tasks in a sequential order.

Revision of Procedures is being carried out according to
Company’s SMS but NOT during Formal Revision Meetings.

However, the Management Meeting Agenda, includes the
review of Changes, Revisions and Additions.

Lessons Learned from Incidents, Non-Conformities, Near-
Misses, Vetting Audits, PSC Inspections, Third Party
Inspections, along with comments and Fleet performance, are
being distributed on-board the Company’s vessels.

SMS procedures are developed with the participation of shore
Staff.

Shipboard Staff may participate if and when will be required.

Master’s review, as well as master’s suggestions for
improvements, are the main shipboard tools.

Clear roles and responsibilities are defined within the SMS,
mainly  through existing Organization Charts, Job
Descriptions and an Accountability Interrelation Matrix.

The Company benchmarks SMS practices, against other

Companies and vessels throughout industry’s information
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1B 4.2

1B 4.3
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NO

YES

sources and data sheets.

“Paris MOU” inspection data, USCG PSC data, SIRE
statistics, are among those information sources.
Benchmarking is evidenced through Company’s participation
into voluntary schemes and codes, such as Green Award, I1SO
9001, I1SO 14001.

A formal plan to identify checks and measures, which shall
ensure that the SMS is functioning effectively, is under
development.

Effectiveness of the SMS is currently ensured through various
KPI’s, which were recently established.

Progress against what is planned, is assessed by Internal
Audits, and results are discussed during the Bi-Annually
Management meeting.

Company has recently been Certified by the Classification
Society in accordance with OHSAS 18001.

In the course of this Certification, a Company’s “Health,
Safety, Security and Administrative Manual” was prepared to
ensure safe and correct working conditions, on board and in
the Office.

Managers are responsible for a close monitoring over all

planned improvements.
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11

1.2

1.3

14

2.1

2.2

2.3

3.1

3.2

4.1

YES

YES

YES

YES

YES

YES

YES

YES

YES

NO
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Induction Plan and Records are maintained within the
Company.

Induction covers policies, including Safety, Health,
Environment, Quality, Business and Cultural Discrimination
awareness.

Company’s Job Retention raises for key Staff, over 95%
during the last two years period.

This particular  Stage -is fully covered by Company’s
procedures.

The Company’s recruitment process includes checking of the
Certificates along with verification of Qualification through
the Issuing Authority.

All Staff is appraised on an Annually basis, as it’s been
documented into Company’s SMS.

Documented into Company’s SMS.

The Company maintains up-to-date records for Training
Courses and Qualifications.

Documented into Company’s SMS.

The different levels of Resources are reviewed during the
Management reviews, in order to ensure that there will be no
shortage in Resources.

The Company should occasionally support Personnel on
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4.2

4.3

4.4

11

1.2

1.3

14

YES

NO

NO

YES

YES

YES

YES
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taking higher education courses.

Documented into Company’s SMS.

Senior Officers visit the Office and assist in the work of
Company’s Departments.

There is no rotation within the departments, in order
Individuals to improve their understanding over maritime
Operations.

THE Company promotes  interpersonal skills’ training, by
sending Shore and Ship Staff to any Seminars conducted in
the Industry.

Recent example was the participation in the “Behaviour
Management” seminar, by a number of Employees.

This particular Stage is fully covered by Company’s
procedures.

Documented into Company’s SMS.

In addition to pre-employment D&A tests, unannounced
D&A tests are carried out Bi-Annually.

All crew is unannounced tested on-board for alcohol abuse on
a monthly basis.

The Company checks the authentication of Ship Personnel
Certificates, through the procedure being Documented into

Company’s SMS and relevant records are kept in Crew

91



ITANEITIZETHMIO IIEIPAIA

3A

3A

3A

3A

3A

MIIX XTH NAYTIAIA

«TMSA -TIPOTYIIO YIHHEPOXHX I'TA THN AX®AAEIA XTH OAAAXXIA
KAI THN ITPOXTAXIA TOY IIEPIBAAAONTOX»

2.1
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2.3
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YES

YES

YES
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Andotolog ZKeUTEG

Department.

The Company enforces a System of checking that the
Certificates comply with the Issuing Authority and STCW
requirements.

Appraisal Reports include Safety and Environmental
awareness, ability and personal effort.

Appraisal is conducted Quarterly every year as a minimum
and Seafarers are allowed to review the Appraisal Report.
Company procedures are covered by the Manning Agencies.
The Seamens’ competency is communicated to the Manning
Agencies, who are obliged to carry out frequent Crew Quality
checks.

Company has an extended recruitment and interview process
for all Officers.

Final interviews before recruitment are conducted at head
Office and are fully documented.

Documented into Company’s SMS.

Minimum Seafarer’s criteria include, age profile, sea
experience and other Qualification such as Medical
examination, ability to communicate in a common language
(English) and PC knowledge.

New procedure for housekeeping and hygiene, particularly in
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food storage and preparation, has been introduced and
included to Company’s SMS.

Company procedure has been revised and now Master’s and
CH/Engineer’s appraisal is required to be carried out, during
on-board visits and briefing/de-briefing to be held in the
Office.

The assessment includes training requirements development
and objectives.

Relevant records are kept.

Re-education and training priorities are been given, whenever
evidence of human error contributes to incident occurrence
on-board.

Disciplinary process is being documented within Company’s
“Health, Safety, Security and Administrative Manual”
Documented into Company’s SMS.

Manning Agents are audited at least annually and relevant
records are kept.

Annual audits are conducted on Company’s Crew Department
by external Personnel, in order to be evaluated whether crew
selection and recruitment complies with established Policies
and Procedures.

Addition of a new procedure in terms of living and working
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on-board.

Instructions and advises for working under extreme or adverse
conditions is included, as well as healthy dieting, exercising
and resting properly.

Psychometric assessments are not implemented yet.

Video Training on-board, in-house Training with the use of
Simulators and on-board lectures are used to confirm job
competence.

In addition “Competence Manager” programme is used to
assess the job competence of Seafarers.

This particular Stage is fully covered by Company’s
procedures.

Documented into Company’s SMS.

Risk Assessments for Physical Hazards and Human Factor are
being carried out.

Inventorying of Hazardous Materials is in progress.
Documented into Company’s SMS.

Addition of a new procedure in terms of living and working
on-board.

Instructions and advises are included, regarding the quality of
living, food, accommodation, rest, recreation facilities,

hygiene, medical care, air conditioning and spare time
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activities.
3B 1.2 YES Documented into Company’s SMS.
3B 1.3 YES A Matrix, presenting Time Frames on Crew training has been

added to Company’s procedures, in order to ensure that
training is undertaken within specified time.

3B 2.1 YES Initial and refresher seminars are  provided through
Company’s in-house training centre.

Manning Agents are providing relevant training to foreign

Staff.
3B 2.2 YES Documented into Company’s SMS.
3B 2.3 YES Documented into Company’s SMS.

The required training is linked to the Crew appraisal system.
3B 2.4 YES Company runs 1SO certified training centre abroad, for

foreign Officers.

On-board, Seamen attend CBT programme (Computer Based

Training) and ashore — into Company’s premises — they go

through VOD training series (Video On Demand), as well as

participating in the scheduled in-house training courses.

3B £ YES Documented into Company’s SMS.

3B 3.2 YES Retention rate of senior Officers is above 80%.

3B 3.3 YES Documented into Company’s SMS.

3B 3.4 YES Documented training provided to Seafarers, exceeds STCW
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1.2
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minimum requirements for all Company’s Seafarers.

Shore assignments are used to provide assessment before
promotions.

Opportunity can be given in gaining experience, by working
part time within the Office.

80% not yet achieved, due to recent Fleet expansion.

All Officers attend Company scheduled seminars, at least
once per year, mainly during the pre-employment period.

This particular Stage is fully covered by Company’s
procedures.

Company’s “Planned Maintenance System” is installed on all
vessels.

It’s a computerized PMS, approved by Classification Society
and on-line with the Office.

Vessel’s Status and Condition Of Class (CoC) items are
closely monitored and promptly dealt with, by the Office
Staff.

This particular Stage is fully covered by Company’s
procedures.

All the required maintenance and relevant records are being
scrutinized, during the frequent Superintendents’ visits on-

board the Fleet.
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This particular Stage is fully covered by Company’s
procedures.

Documented into Company’s SMS.

The maintenance reporting system, automatically alert the
responsible personnel, as soon as the maintenance on board
becomes “due”.

Spare Parts’ inventory is kept electronically through PMS,
automatically updated and highlighted when there is any
shortage.

This  particular Stage is fully covered by Company’s
procedures.

Outstanding maintenance defect items are monitored by Shore
Management in a common database through PMS, to allow
the monitoring of each vessel’s performance, within the Fleet.
A shipyard repair list is not automatically generated, but is
formed whenever there is a relevant task.

Inventory list for critical spares is based on practical
experience and Classification Society recommendations.

This list is NOT based upon a hazard identification system.
Records are available to demonstrate the performance
monitoring of M/E and Auxiliary equipment.

Devices for measuring vibration and infrared thermometers,
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are available on-board the vessels.

This particular Stage is fully covered by Company’s
procedures.

This particular Stage is fully covered by Company’s
procedures.

All items listed, are identified into the PMS.

Critical Systems and Equipment are clearly identified and
listed.

However, the identification procedure, through a risk
assessment method is NOT vyet fully implemented and
relevant records are limited.

During work planning meetings, a risk assessment is being
carried out in practice, for the routine planned maintenance of
critical equipment.

However, relevant records are limited.

Such parameters are always a very crucial part of the
consideration in order to follow a “go / no go’ decision.

A formal risk assessment is NOT vyet in place, for situations
like these.

Documented into Company’s SMS.

Critical systems and equipment are treated as top priority

items, into Company’s PMS.
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The minimum specific competency standards are defined into
Company’s SMS, as per Classification Society’s requirements
for unmanned Machinery Spaces.

Present PMS is based upon and modified when necessary,
over the condition and performance feed- back of the
equipment.

Such results are discussed - during the frequent
Superintendents’ meetings and are used for the modification
of maintenance intervals.

Relevant records are NOT fully documented.

However, historical / statistical data are used, to forecast the
necessary maintenance of Critical Equipment.

Full compliance.

Documented into Company’s SMS.

The number of Outstanding PMS tasks across the Fleet, varies
between 2% - 6%.

Same as above.

Same as above.

The number of Outstanding PMS tasks across the Fleet, varies
between 2% - 6%.

On-board Navigational Audits are conducted by shore Staff,

once per year for each vessel.
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The results of these audits are monitored.
5A 1.2 YES The DPA and the Marine Superintendents, are the Identified
shore-based Staff for maintaining Nautical Standards on-

board the vessels.

5A 1.3 YES Documented into Company’s SMS.
5A 14 YES Documented into Company’s SMS.
5A 2.1 YES Documented into Company’s SMS.

There are procedures to ensure proper notification, when
Critical Equipment fails.

5A 2.2 YES Company uses all available feedback, to improve the
Navigational practices.

5a 2.3 YES Company’s Navigational procedure has been lately revised, to
include the requirement for the Masters to carry out
Navigational Audits quarterly per year.
These Audits are formally recorded.

5A 2.4 YES Two different Chart suppliers are used for the provision of
Paper and Electronic Charts.

5A 3.1 YES There is a programme for the gradual implementation of
Electronic Chart systems on-board all Company’s vessels.
85% of the Fleet is already equipped with ECDIS and on-
board these wvessels a full set of Electronic Charts is

maintained up-to-date.
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3.2

3.3

3.4

4.1

4.2

4.3

YES

YES

YES

YES

YES

YES
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Promotion is achieved by supervised and evaluated practice
on similar vessels.

Sea service on similar vessels is a pre-requisite.

BRM and Ship-handling training are included into the
mandatory Master’s training.

Bridge Team training is compulsory for all Deck Officers.
Refresher training is being provided through a three-year
period for each Officer.

Documented into Company’s SMS.

All inputs received by various accredited bodies (oil Majors,
PSC, Internal/External Audits), are taken into consideration
and are being analysed to identify weak areas and to
undertake the appropriate actions for problem resolving.
Random Navigational Audits are being conducted by suitably
qualified external personnel, at 50% of the Fleet annually.

In this way, within a two-year period, all the company vessels
will have been audited.

Bridge Team training is compulsory for all Deck Officers.
Various training centres are acquired to provide relevant
training.

Refresher training is being provided through Company’s in-

house simulator training centre.
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6A 1.1 YES Documented into Company’s SMS.

6A 1.2 YES CHJ/O is responsible for the implementation of cargo and
ballast procedures.
Manning on-board the Fleet is exceeding the minimum Safe
Manning requirements.

6A 1.3 YES Documented into Company’s SMS.
Strict compliance to ISGOTT requirements.

6A 2.1 YES Documented into Company’s SMS.
Class approved Stability booklet is in use.

6A 2.2 YES In co-operation with Classification Society, Company has
prepared and introduced ship-specific “Hull Inspection
Manuals”.
With the assistance of those Manuals and the implementation
of PMS, Cargo and Ballast spaces are being inspected by the
crew and spaces integrity is maintained.

6A 2.3 YES All the Computerized Stability and Loading Programmes
have been approved by the Classification Society.
Tests on these Programmes are carried out by Shipboard
personnel every three months.

6A 2.4 YES Documented into Company’s SMS.
High and High — High level alarms are provided into ALL

Cargo Tanks, for the monitoring of the level of liquids inside
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6A

6A

6A

6A

6B

6B

6B

6B

6B

6B
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3.1

3.2

4.1

4.2

11

1.2

Lot

2h

2.2

2.3

YES

YES

NO

YES

YES

YES

YES

YES

YES

YES
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the Tanks.

On-line Gauging is provided on board ALL Fleet vessels.
Appraisel reports are revised to ensure the participation of
Junior Officers, into Cargo and Ballast operations.

The Company closely = monitors the development of
innovative technology of the Industry, working proactively in
co-operation with yards (on new building vessels) and with
Equipment manufacturers.

Further training to “Tanker Operations” is provided through
various Computer based training modules, on Board the
vessels and in Company’s premises.

Liquid Cargo Simulator has been installed into Company’s in-
house Training Centre and a new seminar “Liquid Cargo
Handling” has been added to the training programme.
Documented into Company’s SMS.

Documented into Company’s SMS.

Documented into Company’s SMS.

Full compliance with OCIMF requirements.

Documented into Company’s SMS.

Documented into Company’s SMS.

Company’s SMS contains Criteria for the replacement of

mooring wires, ropes and tails.
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6B 3.1 NO Formal Risks Assessments are carried out.

However, only the new vessels in the fleet are equipped with
self-stowing drums, which can be operated from remote
stations, in order to reduce the risk of injury.

6B 3.2 YES Documented into Company’s SMS.

Reference has been in-putted to Industry’s guidance.

6B 4.1 NO Boatswain’s store room, stationed forward on all fleet vessels,
where the power supply of mooring devices is installed, is not
equipped with automatic gas detection equipment.

However, strict procedure exists into Company’s SMS, for the
manually = measurement of Boatswain’s store room
atmosphere, each time this space is visited by the crew.

TA 1.1 YES Company’s procedure “Change of Management”, clearly
defines the level of Authority required for the approval of a
change.

TA 1.2 YES Company’s procedure “Change of Management”, is
documented into Company’s SMS.

7A 2.1 Y.ES HAZID (Hazard Identification) method has been used by the
Company to conduct relevant Risk Assessments.

It is fully documented for the most routine and non-routine
tasks.

A 2.2 YES Requirements are identified and relevant training ios being
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A 2.3 YES
A 2.4 NO
A 2.5 YES
A 3.1 NO
A 3.2 YES
A 4.1 NO
A 4.2 NO

Andotolog ZKeUTEG

given.

Requirements are identified and relevant training ios being
given.

Hand-over procedures are being implemented formally for
Master, CH/Engineer and CH/Officer on board the Fleet.
Documented Hand-over procedures should be expanded, to
include Shore personnel as well.

A documented Familiarisation process for both Shore-based
Staff and ships’ crew is available and being followed
accordingly.

All applicable drawings, procedures and other technical
documents are updated, following any amendment or
modification.

However there is not yet in place, a documented system to
initiate and control the flow of information.

Familiarisation is provided for crew and Superintendents,
whenever a new acquired vessel is entered into Company’s
Fleet.

The annual review of impact of all changes to the Ship
Operator’s roles and responsibilities, is made during the
Management meetings, but it’s NOT fully documented.

NOT documented into Company’s SMS.
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B

B

B

B

B

B

8A

8A

8A

8A

8A

8A
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11

2.1

3.1

3.2

4.1

4.2

11

1.2

2.1

2.2

2.3

2.4

YES

YES

NO

NO

NO

NO

YES

YES

YES

YES

YES

YES
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Documented into Company’s SMS.

Every proposed change is reviewed, assessed, and approved,
during Master’s and/or Operator’s review.

Although it’s documented into Company’s SMS, records are
still limited, as “Change of Management” procedure has been
recently implemented.

Formal Risk Assessment is implemented.

However, full implementation records are NOT available.
Although it’s covered by Company’s SMS, records are still
limited.

Although it’s covered by Company’s SMS, records are still
limited.

Documented into Company’s SMS.

Documented into Company’s SMS.

Documented into Company’s SMS.

This requirement is applied for Shore based investigators.
Investigation on-board is applied by the master, or an Officer
(usually the Safety Officer), as appointed by the Master of the
vessel.

This particular Stage is fully covered by Company’s
procedures.

Incident / Accident information bulletins as well as the
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quarterly “Company’s Safety Bulletin”, are being circulated

on board the Fleet.

8A 3.1 YES Documented into Company’s SMS.

8A 3.2 YES Documented into Company’s SMS.

8A 4.1 YES Documented into Company’s SMS.

8A 4.2 YES Documented into Company’s SMS.

8B 1.1 YES In-house Seminars are being offered at least annually for each
Officer.

Additionally an internal briefing is being given to Senior
Officers, during the on-joining / Familiarisation period.
Specialised training for “Accident / Incident investigation” is
provided.

8B 2.1 YES Currently an adequate number of Office staff has attended

such seminar.

8B 3.1 YES Documented into Company’s SMS.
8B 3.2 YES Documented into Company’s SMS.
8B 4.1 NO Refresher training is provided.

This procedure is NOT yet fully documented into Company’s
SMS.

9A 1% YES Documented into Company’s SMS.
Average frequency is every six months.

9A 1.2 YES Findings are documented into Superintendents “Attendance
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9A 1.3 YES
9A 14 YES
9A 2.1 YES
9A 2.2 YES
9A 2.3 NO
9A 2.4 NO
9A 2.5 NO
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Reports” on-board, as well as Office’s Database system.
During the bi-annual ship-visits by Marine Superintendents,
Safety Committee Meetings are carried out, for the evaluation
of crew awareness and compliance over the Company
procedures and policies.

Documented into Company’s SMS.

A Risk Assessment is made over all routine and non-routine
operations.

Special “tool” is being used for this procedure.

Official records of all Risk Assessments are reviewed by the
DPA and are kept in a specific file.

This particular Stage is partially covered by Company’s
procedures.

Records are still limited, as “Change of Management”
procedure has been recently implemented.

This particular Stage is partially covered by Company’s
procedures.

Records are still limited, as “Change of Management”
procedure has been recently implemented.

This particular Stage is partially covered by Company’s
procedures.

Records are still limited, as “Change of Management”
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9B
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3.1

3.2

3.3

3.4

4.1

4.2
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1.2

1S
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2.1

YES

NO

YES

YES

YES

YES

YES

YES

YES

YES

YES
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procedure has been recently implemented.

The review is made during Management meetings.

Risk Management procedure has recently been implemented
on the vessels.

Yet is NOT tested.

Accidents, Incidents and Near-misses investigation reports,
along with the quarterly “Company’s Safety Bulletin”, are
being circulated on board the Fleet, in order to assist in
reducing the operational risks.

This practice is being applied in the same framework as
Superintendents on-board attendances.

The company maintains a computerised database of Ship-
generated and shore-generated Risk Assessments.

Selected items from Industry press as well as safety tips or
Accident / Incident “lessons learned” form the quarterly
“Company’s Safety Bulletin”, being circulated on board the
Fleet

Documented into Company’s SMS.

Documented into Company’s SMS.

Documented into Company’s SMS.

Risk Assessment method is being applied on all Fleet vessels.

Documented into Company’s SMS.
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Documented into Company’s SMS.

Special “tool” is being used for this procedure.

Officers are being trained over this method, during the pre-
joining familiarisation period.

Documented into Company’s SMS.

Documented and Practiced into Company’s SMS.

The Company provides in-house training courses IN EXCESS
of Statutory requirements.

Selected crew members are sent for extra training.
Documented and Practiced into Company’s SMS.

There is “room” for discussion over these matters during the
Safety Committee Meetings.

An award system is under consideration.

Industry’s market is being monitored for relevant material.
Appropriate training material is being regularly supplied to
Company’s vessels.

International and National legislation and publications are
being monitored.

Main sources to legislation are Industry’s indstructions.
Documented into the “Environmental Management System
Manual”.

Company is ISO 14001 Certified.
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Documented into the “Environmental Management System
Manual”.

Company is ISO 14001 Certified.

An Environmental Policy is being included into Company’s
SMS, which defines a ZERO-spill Statement.

Documented into the “Environmental Management System
Manual”.

Documented into the “Environmental Management System
Manual”.

Periodic meetings are held by Management on-board.

Into Company’s Agenda, the item “compliance with new
regulations™ is included.

Documented into the “Environmental Management System
Manual”.

This particular Stage is fully covered by Company’s
procedures.

This particular Stage is fully covered by Company’s
procedures.

Company is ISO 14001 Certified by Classification Society by
2003.

This particular Stage is fully covered by Company’s

procedures.
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This particular Stage is partially covered by Company’s
procedures.

This particular Stage is fully covered by Company’s
procedures.

Areas for improvement and plans are in place.

M/E, Diesel Generator and Voyage performance are being
recorded.

This particular  Stage is fully covered by Company’s
procedures.

Environmental critical equipment is included into Company’s
PMS.

Adequate quantities of spares are carried on board the fleet
and are being monitored.

Ship specific approved “Ballast Management Plan”, on every
vessel.

This particular Stage is fully covered by Company’s
procedures.

Fuel, Lubricants and Waste are managed and maintained, with
a specific target on reduction of emissions.

Additionally, energy conservation is effected through waste
recycling.

Ships outfit EXCEEDS legislation requirements and
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Industry’s standards.

10B 3.3 YES This particular Stage is fully covered by Company’s
procedures.

10B 4.1 YES This particular Stage is included in new building ships.

10B 4.2 YES Clean Class notation as well as “Green Passport”, will be

given in new building ships, as per OCIMF and IMO

requirements.

11A 1.1 YES Documented into Company’s SMS.
11A 1.2 YES Documented into Company’s SMS.
11A 1.3 YES DPA regularly reviews SMPEP and VRP, in consultation with

vessels’ crews.

11A 2.1 YES Company retains a fully equipped Emergency Response
room.
11A 2.2 YES Responsible Shore-based team is trained accordingly.

Media response world-wide coverage has been contracted.

11A 2.3 YES Contracts with Classification Society are available.

11A 2.4 YES This particular Stage is fully covered by Company’s
procedures.

11A £ YES Company maintains records of participants on drills and

exercises on board the Fleet.
11A 3.2 YES This particular Stage is fully covered by Company’s

procedures.
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Documented into Company’s SMS.

Various accredited bodies can be used. Method of acquisition
still in progress.

Documented into Company’s SMS.

A major emergency response drill is undertaken once a year.
Documented into Company’s SMS.

Drills application is Fleet wise.

It is affected by Statutory and certain training needs.
Documented into Company’s SMS.

Documented into Company’s SMS.

Documented into Company’s SMS.

Documented into Company’s SMS.

A standard format is used as a basis on all inspections.
Documented into Company’s SMS.

At least two inspections, per year, per vessel.

Company’s customised form is being used, equivalent to
OCIMF VIQ.

Level of compliance NOT recorded.

Comments / evaluation of inspections are required.

Under development.

However, Vetting inspections’ data are cross checked with the

remarks from Superintendents’ on-board attendances.
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12A 3.2 YES All deficiencies are recorded into a data base being accessible
by Senior staff.
Regular checks are made on the status of “open actions”.

12A 4.1 YES Inspection findings are analysed and relevant amendments are
being made to the SMS.

12A 4.2 NO All deficiencies are recorded into the Office data base being
accessible by Senior staff.

However, the relevant statistics are under development.

12B 11 YES Documented into Company’s SMS.
12B 1.2 YES Documented into Company’s SMS.
12B 1.3 YES Documented into Company’s SMS.
12B 2.1 YES Audit reports are submitted to the Office, within two days

after the audit.

12B 2.2 YES This particular Stage is fully covered by Company’s
procedures.
12B 3.1 YES Documented into Company’s SMS.

DPA is responsible for the enforcement of the procedure.

12B 4.1 Y.ES Formal review of Analysis results, normally is made during
the Management meetings.

B 4.2 NO Formal analysis of Audit results, normally is made during the

Management meetings.
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Elements 1 2 3 4 5 6 7 8

Rl Recruitment Cargo,
Management, and and Reliability and o ballast Incid

leadership management . Navigational Management | . .
management | maintenance and investic
and of shore - safety - of change ;
accountability based of ship's standards mooring and an:
personnel operations
personnel

Stage 4

4

Note: Element stages shaded with RED colour are those answered YES.
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5. NIPAKTIKH EPT'AXIAY EIIl TOY IPOI'PAMMATOX TMSA

(ITapadetypata enitevéng twv Beomiopuévov Kopltov AVIIKEILEVIKOV. XKOTOV, LECH TNG
YPNONG HEPIKOV amd Tovg Bacikovg Agikteg Amddoomng)

ELEMENT 3B

RECRUITMENT AND MANAGEMENT OF SHIPS' PERSONNEL
Stage : 3,2
KPI : The company achieves an 80% retention rate for senior officers over a two-year
period.
Best — practice guidance : Retention rates for differing ranks and nationalities are

monitored.

Mo mv aptotepn Zteréymon tov [Mioiwv, N Alayeipion otoyevel oy enitevén evog
Ioyvpov Hyetwkov Ipo@ik tov Afwpoatikov tov mloiowv g Etaplag. Méow g
Noavtordynong kot Awyeiptong eleyyouevng mowmrog [Minpoudtov, n Awysipion
npowBel T Apxéc G  YynAov Emmédov Acedieing kor  Ilpoctaciog Ttov
[TeppdArovtoc oe 6Aa ta Enineda tng Opydvoong.

‘Evag  Asgiktng Amddoong g wavotntog Kot mwpobvpiog TV amacyoAoVUEVOV
TANpoudtev otov Topéa epyaciag, ivar o Babuodg lepapyikng Zracyomrag. [ototikol
A&wpotucoi [Thoiov, etvan ekeivol mov evotapépovtal yuo Ty €EEMEN TOVG, daBETovTag
KOl EMOEVOOVTAG TOV amapoaitnto Pabud @riodoiog, epyatikdOTTog OAAL KOl TOV
KOAMG EVVOOVUEVOD £YMIGHOD, MOTE VO TPOCPAETOVY GTNV EPYOCIOKT TOVG TPOOSO Kot

v €yKkoupn eEEMEN ota vYNAOTEPA aSIOUATO TG lEPAPYIOGS.
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H Etoipio pmopei va vmoroyicel tov Babud EEEMENS, péow g ypnong Tov akdAovBov
LOONUOTIKOD TOTOL TOL TOPEYETOL YO, TOV OKOTO ovtd amd v Aebvi) ‘Evoon

Ave&aptrov [dokmtov Asgapevonioiov (INTERTANKO) :

International Association of Independent Tanker Owners

- FOR SAFE TRANSPORT, CLEANER SEAS AND FREE COMPETITION -
INTERTANKO Officer Retention Formula.
(Corrected) Version 2 Dated 12th March 2008
Source: The formula is modelled upon the Abelson adjusted turnover rate”
referenced in Abelson M 1996 turnover cultures and turnover culture” in Human
Resources Management. But is adjusted by INTERTANKO to create a retention rate
formula, as opposed to a turn over rate formula.

INTERTANKO Officer Retention Formula

% Retention Rate (RR)= 100- | 13— (U?E BT)} x 100

Where:

RR = Officer Retention Rate

S = Total Number of terminations from what ever cause (In effect this means the
total number employees that have left the company for what ever reason)

UT = Unavoidable Terminations (i.e. retirements or long term illness)

BT = Beneficial Terminations (i.e. sometimes those staff that do leave provide
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benefit to the company by virtue of leaving, for example under performers
AE = The average number of employees working for the company during the

same period as calculated, this should be any period of 12 months.

Example 1:

(AE) Company employs 57 sea staff

(S) Total number of staff that left in a 12 month period, 15

(UT) Unavoidable terminations (1 left due to long term iliness)
(BT) Zero staff which left, were considered beneficial terminations

(RR) Officer Retention Rate = 75

Example 2:

(AE) Company employs 875 sea staff

(S) Total number of staff that left in a 12 month period, 12

(UT) Unavoidable Terminations (3 left as reached pensionable age)

(BT) 1 staff was an under achiever and thus classed as beneficial to leave

(RR) Officer Retention rate = 99%
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ELEMENT 3A

RECRUITMENT AND MANAGEMENT OF SHIPS' PERSONNEL
Stage :1,4
KPI : Management has a defined system of selection, recruitment and promotion
procedures.
Best — practice guidance : The company checks that certification complies with the
issuing authority and STCW. The company authenticates certificates and maintains

records of these checks.

Mo vo dwoeariletor mwg 6Aa ta [TAola tov XtOAov givar Ztedeyopévo pe Ikavd
[Minpodpoto, n Etapio ypnowonotel v edwn vanpecio tov IMO, “Certificate
Verification”, mov givar TpocsPaoiun péow g 1wtoceAidag tov IMO : imo.org kot pécw
™G VToPoANg TV Tpog €heyyo  otoryeimv, AauPdveror m evnuépworn mepl TNg
aVOEVTIKOTNTOG 1] 1], TOV TGTOTOWTIKOV.

Aglypa tng oxeTikng 1otocehidag, 6mov vroPdAroviot Ta TPog eEETacn oToLyEid -
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Cetificate data form

Certificate Verification

To check the validity of a certificate of competency, please provide the following details:

Country Selected Greece

Certificate number I

Date of issue {1 >l|an x| |2009 ~|
Full name of holder [

Date of birth (Data protection rules may apply) [1 =1]aN =] |1993 ]
STCW regulation /1 =]

Capacity (master, second engineer etc.) IMaster LI
Your name ’

Your Organization/Company I

Please provide the email address you want to receive the I
certificate-issuing Party's response:

Now SUBMIT the information to the certificate-issuing Party. A Submit l
response should be made directly to your email address.

ELEMENT 12A

MEASUREMENT, ANALYSIS AND IMPROVEMENT
Stage : 3,2
KPI : The company maintains records that clearly demonstrates the status of the
recorded deficiencies through to close out.
Best — practice guidance : The results of inspections are recorded and deficiencies
tracked to demonstrate close out. Regular checks are made on the status — of open
actions (deficiencies or defects not corrected to the satisfaction of management). A

summary of the status is provided to senior management on a quarterly basis.
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Aemtopepeis Avapopég kot Xyédw Amoxotdotacng Exkpepomtov mmpovvial 6to
Ipageio. H Awdwaocio meptrapfaver v Emonuavon mg Tdaong Epedviong Mn-
Soppopeacenv kot v Atapdpemnon tov KotdAAniov Xuvvinkov yio v ‘Eykoipn
Amoxatdotaon tovg, 0tav AviyvebovTol.
[Mopatifetar aKoloVB®E OTATIOTIKOC TIVOKAG TOV EKPEUUOTATOV. EVOG GUGTNUATOG
TPOYPAUUOTIGUEVNG cuvTtpnons. Ereéfynon omiov (kabe othin avaeépetal og éva
TA010) :

1. ovvoAikdc aplBudg UVIci®V TPOYPOUUOTICUEVOV EPYOCIDV.

2. oplOpog EKPEUHOVCDV EPYOCLDV.

3. MOCOGTO EKPEUNOTNTAG OE GYECT) UE TIG TPOYPUULOTIGUEVEG EPYOCIES.

Televtaio oTAN Tivaka : CUVOAKOG LL.O

T = 0 e R ) e S 0 o S I i
DN I w2 o || @0 [0 4[]8 [0 | 0|68 |0 [0 7|0 [M%]%|0]0h]|] 12
FEB | s | 0 | % || 0 [ O% )| 0 | 0% | s | 3| GRS 0 [ ]| 0| Ok| |0 |06 |0 0] OMn
WAR || o % [ao | o5 |0 0% st | o [0|m [0 0] 0% |20 |[Mm[6|0|Wh] 000
1 O O 0 O 2 0 O 0 0 0 L A
MAY |5 | o f 0% | 50| 6 (%) 6t [ 0 [dof0 [0 ]| 0 O]t |6 |@]at [0 [0M]R]0]|M] 0%
O T O R T T O 0 0 L 0 0 O O L .
UL el ol o ]ao oo )so| ook | |0 0|0 0] a]0|0k|m|o]|W]|us|2|Mh[ 0%
A I s Lol o m ool a| o | @] 5o ]| o 0|5 2] &] a1 |28 |%] 13
O O O 0 O 0 3 L 3 O O O O .
(v S Y O O O 0 O 0 O O T R R L I I
NOV Lm0 | et B e |t [0 [ M2 || W
OEC [ 3| M s |2 [ M e 2| M o] 4| s TRl o[ W] | 4|0 | 3 |Fh| 4
TOTALS [ a7 | 15 | 24me | 602 | 13 [23%%] 673 | 20 |2%a) 673 | 23 356|605 | 3 [0e%| S73 | 20 [S03%) 6% | 8 |160W| 07 | 15 |200%| 236%

Remarks:
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ELEMENT 8A

INCIDENT INVESTIGATION AND ANALYSIS
Stage : 3,2
KPI : The incident management procedures ensure that the lessons learnt from an
incident or near miss are shared across the fleet.
Best — practice guidance : Periodical (at least annual) statistics are available to the
fleet in order to demonstrate improvements.
Ot Jwdwaocieg Awyeipiong tov Ilepotatikdv, sumiovtilovior pe v Tpnon
OTOTIOTIKOV oTolEl®mV enl TV ava@op®V mov LIORAAAOVTAL, EVA 1 €£0YOYN YPNOLOV

ocuumepacUAT®V fondd TNV aToPLYY ETAVELPAVIONS TOV TEPICTUTIKOD.

No. | Date of Event | Vessel Description Investigation Date
1. 12/01 AGL Lack of warning sign 17/01
2. 16/01 ALE Position of the safety chain 26/01
3. 23/01 APR Unsafe acts 06/02
4, 31/01 AFA Lack of warning sign 09/02
5. 06/02 AFR Unsafe acts 14/02
6. 14/02 MAR | - Crew carelessness leads to injury 24/02
7. 10/03 AAN Unsafe acts 21/03
8. 14/03 AFA Lack of warning sign 28/03
9. 15/03 AGL Weather condition 28/03
10. 04/04 AAN Lack of maintenance 19/04
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MIIX XTH NAYTIAIA

11. 09/04 APR Unsafe acts 13/04
12. 22/04 ALE Unsafe acts 03/05
13. 04/05 AFR Unsafe acts 16/05
14. 23/05 MAR Lack of maintenance 03/06
15. 06/06 ADI Unsafe acts 20/06
16. 19/06 AGL Unsafe acts 02/07
17. 11/07 APR Unsafe conditions 24/07
18. 27107 AFR Crew carelessness leads to injury 12/08
19. 12/08 ALE Unsafe conditions 24/08
20. 15/08 AFA Unsafe working practices 27/08
21. 25/08 MAR | Lack of compliance with procedure 09/09
22. 12/09 AAN Lack of compliance 20/09
23. 28/09 ADI Lack of familiarization 10/10
24. 10/10 AGL Unsafe working practices 17/10
25. 27/10 APR Unsafe acts 10/11
26. 18/11 ALE Master’s authority 28/11
27. 04/12 ADI Unsafe conditions 19/12

Total Near Misses and Suggestions for improvement per Vessel

AGL ALE APR AFR AFA MAR AAN ADI
4 4 4 3 3 3 3 2
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ELEMENT 9A

SAFETY MANAGEMENT - SHORE-BASED MONITORING
Stage : 2,5
KPI : Achievable targets are set for close out of the preventive measures identified in
the risk assessment
Best — practice guidance : All efforts are made to.introduce identified preventive
measures as soon as possible. Shore management keeps an active file, investigates any

delays and expedites closure.

Awyeipion g Acedretog / Enipreym and mievpag I'papeiov :

OloxkAnpopévo Xvomua IIpoinmtikng Ilpocéyyiong epapuoletor, ¢ mpog v
Emonuovon tov Epyociokedv Kivovvov kot v Aevbémmon tov Emyeipnowkov
Kwdvvov.

[MapatiBeton wivakag cuyvoOTNTOG ATLYNUATOVY / OTOAELNS EPYACTOC.
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FLEET INCIDENT DATA ANALYSIS

Lost Time Injury Frequency (LTIF). Expresses the number of Fatalities + PTDs + PPDs +
LWCs per unit exposure hours. The frequency is simple arithmetic, expressing a rate per a
desired unit of exposure hours.

LTix 1,000000 1 x 1,000,000
LTIF = = = (.994652
Exposure Hours 1,005,376

Total Recordable case frequency (TRCF). Expresses the number LTls + RWCs + MTCS and
is calculated with the same way as LTIF.

TRC x 1,000,000 1x 1,000,000

TRCF = = (0.994652
Exposure Hours 1,005,376
Table (A). Incidents of the Fleet year 2007 (1’t SEM) Table (B). Areas of Incident year 200}'(1at SEM)
Type Incident | 9% Area Incident %
year year
2007 (1 2007 (1%
SEM) SEM)
LTI (lost time injuries) Deck 16 62
Fatalities 0 Engine room 4 15
PTD {Permanent Total Disability) 0 Tank area 2 8
PPD (permanent partial disability) 0 Accommodation 4 15
LWC (Lost Workday Case) 1
NLTE (non lost time injuries)
RWC (Restricted Work Case) 0
MTC {Medical Treatment Case) 0
FAC (First Aid Case) 0
Near misses 26
Table (C). Fleet Hours year 2007 Table (D). LTIF - TRCF Values
Period Fleet Hours Period LTIF TRCF
(1% Sem. 1,005,376 1% Sem. 0 0

2" Sem, 2" Sem.
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EneEnynoeic otoryeimv Kot evvoldv mov TeptAouBévoviol 6Tov oveTtépm TivVoKa

Permanent Total Disability (PTD) — mepiotatiké mov £yl 60V AmTOTELEGRO TNV
povipn advvapia Tov Ta06vTog TPog Epyacio = Guecn amoAvon

Any work injury, which incapacitates an employee permanently and results in
termination of employement on medical grounds (e.g. loss of limb(s), permanent brain

damage, loss of sight) and precludes the individual from working either at sea or ashore.

Permanent Partial Disability (PPD) — mepiotatikd mov £l 6av amotélecpa TV
povipn advvapia Tov Tadovrog mpog epyacio ot Odracca = dpeon andéivon

Any work injury, which results in the complete loss or permanent loss of use of any
member or part of the body, or any impairment of functions of parts of the body,
regardless of any pre-existing disability of the injured members or impaired body
functions that partially restricts or limits an employees basis to work on a permanent
basis at sea. Such an individual could be employed ashore, but not at sea in line with

industry guidelines.

Lost Work Day Case (LWC) — mepiotatikd mov £(el 6av amoTELEGNO TNV 0OVVOpio
10V TaBOVTOg TTPOS €pyacia otn 0GAaccoa Yo KATOW0 YPOVIKO SrdoTnpo = dpeon
améivon

This is an injury, which results in an individual being unable to carry our any of his duties

or to return to work on a scheduled work shift on the day following the injury unless
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caused by delays in getting medical treatment ashore. An injury is classified as an

L.W.C., if the individual is discharged from the ship for medical treatment.

Restricted Work Case (RWC) — wepiotatiké mov £YEl 60V 0TOTELECHO TV OTOVGIA
T0v meOOvVTOg amd TNV KLpPLo gpyacsio TOv ot 0dAocoa Yo KATOL0 YPOVIKO
owdotnue, 0AAad woOv iomg TOV emTpémeTol KAmoww PondnTiky mwpoowpiviy
amaoyOA O] = TAPANOVI] GTO TAOI0

This is an injury, which results in an individual being unable to perform all normally
assigned work function during a scheduled work shift or being assigned to another job on
a temporary or permanent basis on the day following the injury.

The following come into the category of “less than normal work functions”:

e Performing all duties or normal assigned work functions, but at less than full time
schedule.
» Performing limited duties at normally assigned job fulltime schedule.

e Transfer to other duties

Lost Time Injuries (LTIS) — meploTaTIKG TOV GUVETAYOVTOL ATOAVGY 0.TO TO TAOIO

Lost Time Injuries are the sum of fatalities, permanent total disabilities (PTD), permanent

partial disabilities (PPD) and lost workday cases (LWC).
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Medical Treatment Case (MTC) — rapoyn A" pon@eidv amd £e161kevpévo TPOSMOTIKO
This is any work related loss of consciousness injury or illness (unless to ill health),
requiring more than first aid treatment by a physician, dentist, surgeon or registered

medical personnel, e.g. nurse or paramedic.

First Aid Case (FAC) — wapoyn A" pon0s1®dv and mpocomké Tov TrOi0V

This is any one-time treatment and subsequent examination or minor injuries, such as
bruises, scratches, cuts, burns, splinters, etc.

The First Aid may or may not be administered by a physician or registered professional.

(FACs are not considered LTIs).

The Personnel Incident/Accident Pyramid

Fatalities
PTD
PPD LTI TRC / CRR
LWC
RWC
MTC NLTI
FAC
NRC
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PTD: Permanent Total Disability
PPD: Permanent Partial Disability
LWC: Lost Workday Case

LTI: Lost Time Injury

RWC: Restricted Work Case
MTC: Medical Treatment Case
FAC: First Aid Case

TRC: Total Recordable Cases
NLTI: Non-lost Time Injuries
NRC: Non Recordable Cases

CRR: Cases Resulting to Repatriation

H «atnyoplomoinon 1TV  TEPMTAOCEOV  TPOLUOATICUOD, OTOAEWS EPYOCIOG KOt
amopdKpuveng amd 10 TAoI0, TEPAV TNG EELANPETNONG TOV EKTOVICEDY GTUTICTIKOV
ATOTEAECUAT®V, TAPEXEL KAL TV OLVOTOTNTA ££0YOYNG TOADTIL®V GUUTEPAGUATOV.

H Poown oatio g Otepedvnong kabe otuynUOToS, TEPIOTATIKOD 1N mop  OAlyov
ATUYNLOTOG, EIVOL 1) OOPVYN TNG EMAVAANYNG TOVL, OV UTOPEl vo €xel TIG 101eg 1 Ko
coPapdtepeg ovvéneleg. @Epvovtag 610 PG, Ol LOVO TNV TPOEOvVN oitic, OAAG Kol To
Babvtepa / vofockovra cToyyeio Tov KAOE TEPIGTATIKOD, 00T YOVUAGTE GE TPOYLOTIKT KOt

OVOALTIKY EMYVOOT TOV KATOOTACE®DYV, OXEOVUE TNV TANPOPOPNOT GE OAOVG TOVG
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owvadéAPovG / eumiekdpevoug otnV vauTikny Propnyavioe kot £€tot Oo umopécovue vo

LEWOGOVUE TIG Paplég KoL U aVOSTPEYIUES GUVETELES.

ELEMENT /B

MANAGEMENT OF CHANGE
Stage : 2,1

KPI : The system ensures that the documentation supporting a change includes the reason

for the change, a clear understanding of the safety and environmental implications,
and the appropriate level of approval.

Best — practice guidance : The company has prepared a document (checklist) that ensures
authorisation for any change is approved by senior ships' management and not by the
person directly involved in the change. The document includes reference to appropriate

safety and environmental issues.

H Awdwoaocio Awyepiotikedv Metafordv mov gpapudletar ota IMhoia g Etoupiog, pe

2160 Vv YmoompiEn tov Ipocwmikov oty Emonuavon tov Epyaciokov Kivdbvev kot

NV Helwon T0vg, Voo TNPileTat Kot VAOTOEITOL LEG® TOV EVTUIOV TTOL TToLPATIOETAL
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CHANGE REQUEST FORM

| To be allocated by DPA CR No. __Near

PART A (to be completed by Originator)
To Designated Person Ashore
From: | ' DeptfVesse!

PART B (to be completed by Originator)

QSEMS section affected: | Document/Form |
Operation's affected:
Changes Requested:

Reason:

Signed (eriginator) Date:
Vessel/Department

PART C (to be completed by Specified Reviewer or Dept. Manager

ltems for consideration a:;:zt:"ﬁe Reviewed by: { Sign
Is this change accepted? Y/N Supervisor
Will documents/drawings require modification? Y/IN Dept Mngr
Is approval by outside regulatory body required? Y/N Dept Mngr
Are there any safety implications? Y/N DPA
Are there any security implications? YIN Cs0
Are there any permit implications? YIN DPA
Are there Occupational Health/Human Factor YIN DPA
Implications?
Are there any environmental implications? YiN EMR
s a Risk Assessment required? Y/N | DPA
Is a Leqal review required? Y/N DPA
Are there any training implications? Y/N | Training Mngr
Additional remarks by DPA;
Responslble for implementation: Time frame for completion:

Signed: Date:
DPA

Approved / Rejected * Date:
GM
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ELEMENT 3A

RECRUITMENT AND MANAGEMENT OF SHIPS' PERSONNEL
Stage : 4,1
KPI : The company conducts pre-employment assessment for job competence and
training for officers and ratings.
Best — practice guidance : Techniques such as simulator training and computer-based
or psychometric assessment should be used to confirm job competence before

confirmation of employment.

[Tépav tng depevvnong ®g TPog TNV AVHEVIIKOTNTO TOV TIGTOTOUTIKOV TOV TANPOUATOV,
nmov dlevepyeitor pe v péBodo mov TPOAVAPEPONKE, Ol YVAOGEIS TOLS KOL 1| TANPNG
katavonon Kadnkoviov kar Yroypedoemv, OTmG Kot 1:0uvatdTnTo EPyaciog Toug HECH G
éva opyavopévo ZOvoro, agloloyodvtaol HEG® TNG CLUUETOYNNG TOV ASIOUOTIKOV GE &V

TPOYPOULULLO EPOTHCEMY OV TPETEL VO 0mavTnOel 6€ CLYKEKPIUEVO XPOVIKO TEPIODPIO.
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COMPETENCY MANAGER

MIIX XTH NAYTIAIA

[ DATE OF TEST | QUESTIONS | DURATION | SCORE |

RANK
SECOND ENGINEER 02.02.2006 135 01:53:40 B0%
CHIEF OFFICER 03.02.2006 150 01:17.47 62%
___MASTER 03.02.2006 150 01.33.38 68%
SECOND OFFICER 07.02.2006 75 00.44.15 61%
—_MASTER 07.02.2006 20 01.38.10 70%
CHIEF OFFIGER 10.02.2008 150 01:.12.58 39%
CHIEE OFFICER 20.03.2006 150 02:21.42 58%
MASTER 28.03.2008 150 02.39.23 B7%
CHIEF OFFICER 28.03.2006 150 1.00.57 B82%
CHIEF ENGINEER 26.03.2006 80 01:34:568 56%
T SECOND ENGINEER 30.03.2006 75 005510 77%
CHIEF OFFICER 30.03.2005 g5 01:12:52 54%
SEGOND OFFIGER 04.04.2008 75 00.38:02 50%
MASTER 07.04.2006 g0 00.4526 63%
SECOND OFFICER 10.04. 2006 45 002518 82%
CHIEF ENGINEER 12.04.2006 80 00:33:03 73%
CHIEF OFFICER 17 04.2006 95 00-47-08 57%
MASTER 18.04.2006 50 01:14.43 73%
 SECOND ENGINEER 19.04 2006 75 07-06.24 25%
SECOND ENGINEER 20.04.2008 90 01:15.55 64%
CHIEF OFFICER 02.05.2008 95 61.14.30 72%
CHIEF OFFICER 02.05.2008 95 00.50:11 69%
CHIEF OFFICER 04.05.2006 a5 00:35:50 73%
MASTER 11.05.2006 a0 01:06.32 57%
MASTER 19.05.2006 150 02:13.30 70%
CHIEF OFFICER 19.05.2006 50 01:30:04 61%
CHIEF ENGINEER 31.05.2008 135 00.58.04 76%
SECOND ENGINEER 06.06.2008 o0 01.04.54 44%
CHIEF ENGINEER 00.06.2008 85 01.03.47 61%
CHIEF OFFICER 13.07.2008 90 01:51:03 B7%
CHIEF ENGINEER 09.08.2006 65 00:59:43 A6%
CHIEF OFFICER 28.08.2006 50 00:46.59 65%
SECOND ENGINEER 29.08.2006 50 01:41:58 43%
CHIEF OFFICER 04.09.2008 50 01:12:59 43%
CHIEF OFFICER 04.09.2008 150 00.46.57 70%
SECOMND ENGINEER 13.09.2006 135 02:32.09 51%
SECOND ENGINEER 19.08 2006 135 01:19:24 63%
SECOND OFFICER 22.09.2006 75 00:40:10 B6%
SECOND OFFICER 26.09.2006 75 00:55:39 50%
MASTER 27.09.2006 150 01:02-30 53%
MASTER 28.09.2006 150 01:55.56 65%
MASTER 02.10.2006 150 02:41.45 71%
CHIEF OFFICER 04.10.2006 150 03.10:15 45%
CHIEF OFFICER 12.10.2006 150 02:05:54 81%
MASTER 13.10.2006 150 03.36.07 64%
CHIEF ENGINEER 17.10.2006 135 03:56:02 72%
CHIEF OFFIGER 17.10.2006 150 01:56:53 68%
CHIEF OFFICER 18.10.2006 150 01.53.27 70%
CHIEF ENGINEER 19.10.2006 90 01:33.37 76%
SECOND OFFICER 19.10.2008 75 01-43.27 48%
SECOND OFFICER 24.10.2008 75 60%
THIRD ENGINEER 30.10.2006 70 00:45:09 68%
SECOND OFFICER 30.10.2006 75 01:12:24 70%
CHIEF ENGINEER 30.10.20086 135 01:29:02 54%
THIRD OFFICER 30.10.2006 75 00.50.26 64%
CHIEF ENGINEER 21.10.2006 135 01:43:33 56%
SECOND OFFICER 31.10.2008 75 01:18.36 73%
CHIEF ENGINEER 01.11.2008 135 01.56.03 _ B1%
CHIEF OFFICER 15.01.2007 366 03.23:46 61%
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ELEMENT 9B

SAFETY MANAGEMENT - SHIPBOARD MONITORING
Stage : 3,1
KPI : The ship's management team promotes a strong, proactive safety culture on board,
and all crew members are encouraged to be involved in proactive safety campaigns and
work methods.

Best — practice guidance : Regardless of any shore-based safety initiatives, the ship's

senior management team is actively involved in promoting a strong safety, health and
hygiene culture on the vessel. Examples are near-miss reporting, hazard identification

and use of appropriate personal protective equipment (PPE).

Awyeipion g Aopddetag / Enifieyn and mievpdg [TAoiov : epappoyn Olokinpopévon
Yvomuotog IIpoinmrucng Ilpocéyyiong ¢ mpog v emofuavon towv Epyaciokdv
Kwdovov kot v and mrevpds tov ASiopatikdv tov [TAoiov dievBémon tov Kivddhvev
a6 v Epyacio endvo ota [TAota. TlapatiBeton mivakag wg mpog v xpnor eE0TAMGHOD

OTOKTG TPOGTAGTOG !
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XYMHIOEPAXMATA

Ta avotépm tapatifépeva TopadetyloTa, ATOTEAOVY TV TPOPOVH OTOJEIEN TOV TOGOGTOV
BeAtiowong mov pumopei va emitelectel o€ £va O KOAG 0pyovmUEVO KOt TLOTE TNPOVUEVO
Yvompo Acparovg Aayeipiong.

"Hon amd v mp®dTn 0vT10-0E0A0YN0, Y10 TIG 0VAYKEG CLUUOPPOONG KoLl 0LPOLOIMCTG TOL
npoypaupoatog TMSA, 1o gpappolopevo amd tnv cuykekpiuév Awyelpiotpro NovTikn
Etapia Zoompa Acparovg Awyeipiong, anédeiée v aptio Sopr| Tov Kot TpoETale TV
OAOKANPOUEVT) — OTOVG TEPLGGOTEPOVG TOUEIG — EMAPKELN TEKUNPIOONG TOV S10OIKACIDV
KoL TANPOTNTA TV VAOTOIOVUEVOV TOALTIKMV.

[Top” 6Aa avTd T BeTicd Ko evOAPPLVTIKA, Y10 TOVG AEITOVPYOVS TOV TPOYPELLLLATOG
OTOTEAEGLLOTA, 1) TPOGEKTIKN Kot 6€ BAB0C avayvawon Kot avdivon Tov Bacikov Asiktdv
Amddoong, £pepe TNV EMPAVELD TOUELG TOV ZVOTHUATOS TOV Topovsialay eAAelyelc,
nedio AoKNONG TNG TOAMTIKNG Y10 TNV OCPAAELL TTOV EUPAVILOV YOAOPITNTA, KEVE EpUNVELG
kot BéPata apketd mepBmpro Pertioong. Xe avTd T0 onueio TPENEL VO TOVICTEL, TMG Eval
YOLNAO aE0A0YNTIKO AmOTELECILO GTA TANIGIO EQAPULOYNG TOV TTpoypappatog TMSA, dev
ONUOIVEL AVTOROTA TWOG TO OEWOA0YOVEVO GVoTNHA ivor Kakd 1 o€ AdBog katevhuvon,
Ommg avtioTotya Kot pio vynAn katdtaln dev o Tpémetl va empépet adpavela. ATADG To
KdOe ZOotnpo propel kot Tpénel vo TpocPAénet o Pedtioon).

"E1o1 Aowtév ta. avoTEP® TOPOTIOEUEVO TOPAOELYHATO, AVAOEIKVDOLY OVTO aKPPBADS TO
CUUTEPOC LA, TMG TAVIO VITAPYOVV OVATEPO GTASLO ATOS0GTG OV 0 KAOE amacyOAOVUEVOS

OTOV KAGOO TNG VO TIAING TPETEL VAL GTOYEVEL, apKel va Tov pavepwBei n péBodog, va
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emonpavBoHv o1 kaTeLOHVGELS Kot VO DITAPYEL EVOL ELPAVEG LETPO GVYKPLONG, EMTL TOVL
omoiov o0 k4B €vag Ba KAVEL TNV AVTOKPITIKY TOV.

Yta Oépata Awyeipiong g Acedaieiag, 1 eréktacn g pebodov Risk Assessment eni tov
TEPICCOTEPMV EPYOACLOKADV TEIIMV, EVIOYDEL TNV TPOGEYYIOT KAOE Ko KOoVTOG LLE TPOTO
nov dev Ba aprvel TepBmpia Yo aotoyies. Ot 6TATIOTIKOL TVOKES Kot 1) d1epehvnon NG
TAONG TOV GLUPAVIOV, TPOCPEPEL YPNCULO COUTEPAC AT KOL TPOETOUALEL Y100 TO LEAAOV.
Yt Bépata eMAOYNG CLUVEPYUTAOV, OTTOL M A&l Kol 1) SEWOTNTO KUEVOLVY» VO OodELOovV
oV TPAEN, aAAd TavTdOYPOVA, «O XPOVOG ival ypHox», 1 dladikacio emAoYNS xpetdletol
va enektabel og kdbe mBavo kot aniBovo crolyeio mov Bo fondNncel va TPOSIKAGOLLE —
KaTé T0 SLVOTOV — TO UEALOV.

Yta Bépata opydvmong, n yvoon, n epnepio kot to Tdonpo — pdonpa, evioydovtot pe v
K0OeTOTOINON TOV J1AOIKAGIMOV, TOV KaBoPIoHd ETaKPPdV TPOdypapadV Yo Tig
VTOJEIEEIG — aTNOEIS — aVaPOPES KoL TNV KAO1EP®ON GLYVOV EAEYY®V Kot a&loloynTikadv /
avafEOPNTIKOV GUYKEVIPMOGEMV TOV GTEAEYDV TNG Al0iknoMg.

Yt Bépata empdpemong, ta eykatestnuéva o H/'Y mpoypdupata exmaidcvong —
a&loAdyNoNG, TOPEYOLY TNV OLVATOTNTO GUUUETOYNS TOAADVY Kol S1OPOPETIKOV EMTEIOV
YVOGEDMV GUUUETEXOVTOV, 1e Apecn eEoymyN ATOTEAECUATMV KO TN EVXEPELDL TNG
gykotaotaong ent mhoiwyv. Ta de cuotuato tpocsopoinong ['épupag Thoiov,
Mnyovootaciov, Xepopod vypmv eoptiov, ZuoTUdTeVv enikovovioy, HAsktpovikov
YOPTAOV KAT, oA®G Evol T0 TopdV Kot To LEAAOV TG EKTAIOELONG Ml TOAVTAOK®V KO

ATOTNTIK®OV GUGTNUATOV oL 01 A&lwpatikoi Bo kKAnBovv va xepiotohv EnGvm 6To mAoia.
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Towg ta TapoTifépeve cvopmepdoato EKANPOOVV amd KATOOV OVOYVAGTI MG YEVIKOTNTEG
Kot TAOVGL0 TOPEAAOT] EVVOLDV Kot YopakTNpop®dv. Oumg to mpdypappa TMSA avtd
aKpIPOG E1GAYAYEL OTNV ALOYEPLOTIKN TPOKTIKY. TNV TOAVTAGKOTNTA 0TI HEBOOOVG
epapproyng g kowng IoAtikng mov mpecPevel v acdreld oTig OUAAGTIES LETUPOPES,
NV Tpoctacio g AvOpomivng {ong kat Tov mepPAALovTOC. ALUHOPPAOVEL KoL VTTOSEIKVIEL
napopéTpovg aflohdynong, dcikteg anddoong, otadia Peitiwong. [Ipoomabel va meplopicet
TNV VOOTPOTaL TG TOPOYNS VINPECLUDV «OG0 Eivar 0pKETO KOl OGO OGS EMTPENTOVY OL
Kataotdoelg». [Ipotdooetl Ty S10QAveln Kot TOV VYU] AVTOYOVIGUO, GE VOV YDPO TOV
QKO EMKPATOVV, O EMOETIKOC OVTAYMVIGHOS KOL 1] OTOKPIYT) OG®V OEV GUUPEPOLV.

210V Y®PO TOL TOAAOL EIGEPYOVTAL Y10 VO PLOKAPOLV, VO apTtdEOVV Kot va dnpovpyndovv
oLVTOLMG, cLYVA Le caBpd VTOPabpo, To TPoOYpappa TMSA (ntd apyd Ko peretnuéva
Brpata, Kabog To picko oty vouTida 1wodvuvapet pue Kivouvo. O kivouvog otnv vautiia
etvar PN amodektdg yloti evkola umopet va 0dnynoet o€ atvynua. To atdynue £xel KOGTOG
KoL E01KA OTOV OVOPEPOUAOTE GE VOUTIKO aTOYTLLO OOV epmAéketal deapnevomAolo, To
KOGTOG, N opvNTIKN TPOPOAN, N apadpwon g eMung g Etanpiag, edkora avépyovial og
avAOTOTO GTAOCL.

Eivai Aowmov mpotipdtepo vo TpocPAETOVLE Kol VO EMOUOKOVLLE TN EMITEVEN OVOTEP®V
EMMESOV GTOVG TOUEIS TNG ACPAAELNG, TNG OPYAVMOCNG, TNG OTOS0CNG KOL VOL NV
TPOTAGGOVLLE TO KOGTOG GOV OPVITIKO TOPAYOVTO TNG ETEVOLONG GTIV AGPAAELO.

"Eva avdtepo AoiknTikd otédeyos TV Bpetavik®v o1dnpodpouwy &yl Tet

“if you think Safety is expensive, try having an accident”...
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