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1.1   Logistics Management       

 

       «  »  

      ,       

,          

,         

     . 

         

«   »       ,   

   -       

,          -  

    .  

         

      «  » 

   
� ι α χ ε ί ρ ι σ η

-
� ι ο ί κ η σ η

 τ ω ν  Logistics,     

   Logistics Management,       

Council of Supply Chain Management Professionals    : 

 

“… t hat part of Supply Chain Management that plans, implements and controls the 

efficient, effective forward and reverse flow and storage of goods, services and 

related information from the point-of-origin to the point-of-consumption in order to 

meet customers requirements.” 

 

            

     Logistics Management    

   ,    ,   ,   

   . 

           , 

            ,  

  ,   : 

 Κ έ ρ δ ο ς
 = Ε σ ο δ α

 – Ε ξ ο δ α
 

 

 



 9 

 

 

             

        ,      

 . 

     «  »     , 

   «  » 
έ σ ο δ α

  
έ ξ ο δ α

. 

  marketing       ,   

   ,     « » 

        “on budget”. 

             

           Logistics 

Management,         

.  

   

1.2         

 

         

          

   ,      

   (    ). 

    ,   Kaplan and Cooper,    

   ,      

,      .     

   ,     ,    

            

      . 

         

    ,         

    ,        

   . 

     Johnson  Kaplan      

 ,      Activity Based Costing. 

          

   ,     ,  
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      (business resources)   

  (   ). 

             

’       , 

, ,     . 

 

1.3    

 

      , ,   

        ,  

    Logistics.  

  3PL (3rd Party Logistics)      

        

     ,      21%  

    IMS   2004      -

  . 

 120        

        8.000 ²  

 9.500 .   

  160    ( ), 170 

     5.500    

( ,  retail). 

     2004,   165.000 ,  1.300.000 

 ,    25.000.000   

  96.000.000   . 

H    ,     20 ,   

     ,   4, 8  19 . 

          

    ,     

     2°C  8°C   15°C  25°C ’ 

    . 
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1.4    

 

          

    ,      

 logistics.   

      ,      

-          , 

     ,       

   ,         

actual ,        logistics 

,          

. 

          -   

     ,       

  .           

 ,          

           ,  

         

logistics. 

         

            

      ,     

         , 

   Activity Based Costing  , 

   ’        

 ,           

          

   . 

 

1.5         project 

 

     project       
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   ,      

 ,     : 

 

•           

  logistics  

 

•       added value,     

 ,         

,      . 

 

         -   

  logistics    Activity Based Costing . 

        «  »,  

            

          

   . 
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2.1  Activity Based Costing 

 

  Activity Based Costing ( ’  ABC),    

  10   1980   Johnson  Kaplan,     

  ,        

        .  

    ,        ,  

      ,   

         « ». 

         ABC    

 ,                 

(  2.1)    (   )         δ ε ι κ τ ώ ν
 

κ ό σ τ ο υ ς
 (cost drivers)      . 

 

 
 

 2.1   

 

 

  

 
  

 

 /  
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   ABC         

          

. 

        Hicks,    : 

 

“A ctivity-based costing is a cost account concept based on the premise that products 

require an organization to perform activities and that those activities require an 

organization to incur costs. In activity-based costing, systems are designed so that 

any costs that cannot be attributed directly to a product flow in to the activities that 

make them necessary and that the cost of each activity then flows to the product(s) 

that make the activity necessary based on their respective consumption of that 

activity.” 

 

  product ( )       ’   

     ( ),     ,   

    . 

   Kaplan  Cooper  ABC       

   : 

 

•     ; 

•         ; 

•     ; 

•           

; 

 

           

           

’       ,    business unit. 

   Pohlen  La Londe  ABC      

       2.2: 
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 2.2  ABC  

 

 

        (resources)    

         

(resource drivers),     ,     

      (cost objects-products)  

    (cost drivers). 

   

2.2         ABC    

       

 

  ,         ABC 

   : 

   

    
 

   
, ,  
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•       

           ,  

          , 

           . 

•   

  ABC         

.      ’   ’  

      . 

           

        . 

•  

        ,   

       . 

            

  ,     ,    

. 

•    

         

.  6   1         

. 

         project  

          

   . 

 

     ABC      

 3 : 

 

•  1η  

- 
Α ν ά λ υ σ η

 τ ω ν
 

δ ι α φ ό ρ ω ν
 

β α σ ι κ ώ ν
 

λ ε ι τ ο υ ρ γ ι ώ ν
 τ η ς

 
ε π ι χ ε ί ρ η σ η ς

 

    logistics    

    ,   

  « »     ,   

         

    . 
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        ABC , 

         

,        

   ,    

     -    

managers    .   

- Π ε ρ α ι τ έ ρ ω  α ν ά λ υ σ η  τ ω ν  
δ ι α δ ι κ α σ ι ώ ν  σ τ ι ς  

δ ρ α σ τ η ρ ι ό τ η τ ε ς , ο ι  ο π ο ί ε ς  τ ι ς  σ υ ν ι σ τ ο ύ ν  

         

        

         

        

    . 

 

•  2
η
 

- Α ν α γ ν ώ ρ ι σ η  τ ω ν  π ό ρ ω ν  π ο υ  κ α τ α ν α λ ώ ν ο ν τ α ι  ό τ α ν  λ α ) β ά ν ο υ ν  χ ώ ρ α  ο ι  σ υ γ κ ε κ ρ ι ) έ ν ε ς  
δ ρ α σ τ η ρ ι ό τ η τ ε ς  

         

      . 

          

,          

  . 

- Κ α θ ο ρ ι σ 8 ό ς  τ ο υ  κ ό σ τ ο υ ς  τ ω ν  
δ ι α φ ό ρ ω ν  

δ ρ α σ τ η ρ ι ο τ ή τ ω ν . 

         

           

        

,          

,    . 

- Α ν τ ι σ τ ο ί χ η σ η  τ ο υ  κ ό σ τ ο υ ς  κ α ι  τ ω ν  σ χ ε τ ι κ ώ ν  π ρ ο ϊ ό ν τ ω ν  τ η ς  ε π ι χ ε ί ρ η σ η ς  

       

          

. 
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      ABC      

managers           ’  

        

       . 

 

•  3
η
 

- 
Α ν ά λ υ σ η

 κ α ι  ε κ τ ί � η σ η
 τ η ς

 τ ε λ ι κ ή ς
 π λ η ρ ο φ ο ρ ί α ς

 π ρ α γ � α τ ι κ ο ύ
 κ ό σ τ ο υ ς

. 

                

      ,      ABC ,   

         Stock  Lambert     

         . 

      ’   ABC       

                

           ,     

                

               

        . 

               

                   

      ,          

                     

        logistics     .    

 

2.3    

 

       .     

           

4.500  . .,           

 500  ,     ,  ,   

   ,        

        . 

 

 



 20 

 

 

  ,    21ο υ
 ,      

 ,         

 .  

        

,        « ». 

           

           

. 

      : 

 

«σ τ η ν  π ρ ο σ π ά θ ε ι ά   α ς  ν α  ε λ έ γ ξ ο υ  ε  κ α ι  ν α  σ υ ν τ ο ν ί σ ο υ  ε  
ό λ α  α υ τ ά  τ α  π ρ ά γ  α τ α  τ α  ο π ο ί α  κ ά ν ο υ  ε  η  σ ω σ τ ή  κ α ι  έ γ κ α ι ρ η  π λ η ρ ο φ ο ρ ί α  ε ί ν α ι  τ ο  

β α σ ι κ ό τ ε ρ ο  
ό π λ ο  π ο υ  χ ρ η σ ι  ο π ο ι ο ύ  ε  γ ι α  ν α  κ ρ α τ ή σ ο υ  ε  τ ι ς  ε π ι χ ε ι ρ ή σ ε ι ς  

ζ ω ν τ α ν έ ς  κ α ι  ν α  τ ι ς  κ α τ α σ τ ή σ ο υ  ε  
ό σ ο  π ε ρ ι σ σ ό τ ε ρ ο  α ν τ α γ ω ν ι σ τ ι κ έ ς  γ ί ν ε τ α ι ». 

 

     ,       

            

 ,        ,   

    . 

             

           «   

»        ,   . 

 ,             

    .   , , , 

     «  »,     

 ,   «  »   . 

            

       2.3: 
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 2.3   

 

 

    ,      . 

     ,       

  .     ,  

  .        

 

  
 

( ) 

 
 

( ) 

 
 

( ) 
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,             

   (information cycle). 

           

.           

      (information overload). 

’           

«    »     memo   e-mail,  

       ,   

    ,    .  

       : 

 

•   

      1 + 1 = 2.    

      .    

    « »     

   ,    .    

      ,    

        . 

•   

          

 ,   ,     , 

           

   .      ,  

       ,     

   . 

•      

            

    : , , , , , . 

      ’      

    ,      

,            

    .         

   :    13:45,    ’  
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   16ο          

     (18ο  )  14:45. 

 

2.4     “block”    

 

           

,   ( ,   – ,   

),            

 6   (block): 

 

• Input Block (  ) 

         ,  ,  

   ,        

      ,       

  .   - , , 

queries,   .    

    , , , 

  .      

   : 

-    

-    :    

 

-  

- joy sticks 

-  

-   

-   

-       

            

       . 

          

    : .       
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       enter, file  

stop. 

• Models Block (  - ) 

     -     

    ,     

     ,     

  , .   . 

  ,         : 

 Κ έ ρ δ ο ς
 = Ε σ ο δ α

 – Ε ξ ο δ α
 

 

       . 

          

,      : decision trees, 

  . . 

• Output Block (  ) 

        

        management   

       . 

             

   ,          

     . 

       : 

-  

- Picking lists 

-  (  , , ) 

- Budget reports 

-  

-  

    « » ’      « »,  

   .  

          

 .      ,    
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  . .           

     .. 

• Technology Block (  ) 

        «  » 

  .  

      ,   , 

     ,     

        

.       . 

     3  : 

-  hardware 

-  software   

-   

        6  block  

          

 .  

           

      .  

   ,        

     ,     

          

.  

• Data Base Block (   ) 

            

  ,      . 

     «  »     

  ,       . 

    « »      

      : , , 

, ,  , chips  ,   

     «   »   

    ,      

          , 

        .    
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• Controls Block (  ) 

          

  :  , ,    

hackers.         

    ,   

 « »  management. 

            ’                          

               :       

              records,     ,  

            contingency plan . .,         ,  

                   . 

  

2.5      

 

        , 

.       ,   

  2.4 ,    4     

       block   

,    5ο       : 
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 2.4      

 
•      
•  
•   
•   
 

  
•     block 
•   

      

 
•   
•   
•    

  
    block 

 
•   
•Tests 
•  –  
•  

  

 
•  
•  
•  
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•    

            

   ,  ,   

  : «         

;», «        ;»,  

       «  -

»,      ,    

        ,  

       . 

      ,    

  - ,      

 .  

•     

            

 -   .   2-

3  ,      ,  

          

 .        

           . 

•    

           

    ,    

    . 

’      ,   , 

    ,     

 -      

       -

. 

•     

         

  ,        

  . 

       ,     

      ,      
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  ,         ,  

          

         

         project.  

•    

       ,   

 tests,     ,   . 

       acceptance test,   

       ,    

     crash test    

.  

                  ,              

                      

             . 

 

    : 

 

1. 
Γ ι α

 ν α
 

θ ε ω ρ η θ ε ί
 
 ι α

 
ε φ α ρ 
 ο γ ή  

ε π ι τ υ χ η 
 έ ν η
 

θ α
 

π ρ έ π ε ι
 ν α

 έ χ ε ι
 κ ε ρ δ ί σ ε ι

 
τ η ν  ε 
 π ι σ τ ο σ ύ ν η

 
τ ω ν  

χ ρ η σ τ ώ ν  

 

2. Τ α
 

σ υ σ τ ή 
 α τ α
 

ε ί ν α ι
 «ζ ω ν τ α ν ο ί

 ο ρ γ α ν ι σ 
 ο ί
» κ α ι

 γ ι α
 

σ υ ν ε χ ί σ ο υ ν  ν α
 λ ε ι τ ο υ ρ γ ο ύ ν  

σ ω σ τ ά
 

χ ρ ε ι ά ζ ε τ α ι
 ν α

 έ χ ο υ ν : 

 

���� 
σ ω σ τ ή  

υ π ο σ τ ή ρ ι ξ η
 

 

���� 
τ α κ τ ι κ ή  

σ υ ν τ ή ρ η σ η
 

 

���� 
π ε ρ ι ο δ ι κ έ ς  

α ν α β α θ 
 ί σ ε ι ς  

 

 

 

 

_____________________________________________________________________ 
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3.1     

 

           

          ,  

   P&L  . 

         ,    

   3.1 

 

 

 

 
. .   

.  : 2005  

 
 

  
   
 7000 GENERAL MANAGER 
 7008 IT   
 7010 ADMINISTR. EXPENSES 
 7011 ADMIN EXPENSES FARM. 
 7020 QA ISO 
 7030 OIKONOMIKE   
 7040 /  -  
 7050    
 7130  MARKETING 
 7150 ORDER TAKING ATHENS  
 7151 ORDER TAKING SALONICA  
 7400 CLIENT SERVICE-CLAIM 
 7420 CREDIT CONTROL 
 7701 LOGISTICS MANAGEMENT 
 7702 LOGISTICS MANAGMENT FARM 
 7720   RETAIL  
 7721  RETAIL  
 7723 WAREHOUSE  KOROPI 
 7724   
 7725 WAREHOUSE PAIANIA 
 7726   FARM. 
 7727   /   
 7730 DISTRIBUTION ATHENS 
 7731 DISTRIBUTION SALONICA 
 7800 - 7899    
 8000 - 8149    
 8151 - 8154   
 8601  
 8620   
 8717 -8728  LEASING  
 8982 - 8988  LEASING 

 

 

 3.1    
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      business ( - ) 

       (  

),           

-       - ,    

  . 

             

 , logistics  ,      

     . .       

     ,     

   .  

           , 

 ,   ,        

         . 

            

      . 

         (  

    . . . -    -   

  ). 

           ,  

    (unit)        

 ,        . 

 ,       ,   

            

      - , ’    

  .   

     -  (   new business), 

      ,     

             

   . 

             

           

       ,  ’  

      ,      
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 /               

,          .  

            

  . 

          .  

 

3.2   ABC  

 

           

             

  . 

    (  )   

   ,   logistics ,      

        . 

    business ( - )   ’ 

     ,        

. 

             

           

    . 

          ,   

    ,      . 

 ,    ,        

   : 

  

1.  ( ,    , 

,   ) 

 

        :            

 

             :    € /  

 

                  :   -    

                                              -     1,30 m 
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2.  

 

               :            

 

                    :    € /  /  /                                                             

                                                        /   

 

                  :   -   max stock, standard  

- over stock (> max ), extra        

 

3. - - - -  

 

         :        

 

             :    € /    

 

                  :   -     picking qty =       

                                                       

-          

     ( , , ) 

-              

      

 

4.  

 

          :       

 

             :    € /  

 

                  :   -             

                                                          

-             
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-     Extra        

      (  ,      

        ,…) 

      € /   kg /  

 

5.  

 

•  

 

          :      

 

                                        :    € /  

 

                                                    :         

                                                                              

                                                                                        

                                                                              

                                                                           

 

•  

 

           :         

                                               

                                            

 

                                        :      € /     

                                                                             

 

3.3        

 

    ,   -   

      ,    

     -   - 
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,     status     

    . 

        ,      

  . 

     ,   , , 

      α π α ί τ η σ η  ε ν ό ς  α π ό  τ ο υ ς  κ υ ρ ι ό τ ε ρ ο υ ς  σ υ ν ε ρ γ ά τ ε ς  π ε λ ά τ ε ς , γ ι α  
δ ι α φ ο ρ ε τ ι κ ό  κ α ι  δ ι κ α ι ό τ ε ρ ο  τ ρ ό π ο  χ ρ έ ω σ η ς  τ ω ν  π α ρ ε χ ο � έ ν ω ν  υ π η ρ ε σ ι ώ ν .          15% - 20%  

,        3% - 5%    

             

  

       ’       

     ,       

.         ,  

 ,        project  

     
δ ι κ α ι ό τ ε ρ ο  τ ρ ό π ο  χ ρ έ ω σ η ς , β α σ ι σ � έ ν ο  σ ε  � ί α  π λ α τ φ ό ρ � α  win-win, τ ό σ ο  γ ι α  τ ο ν  π α ρ έ χ ο ν τ α  ό σ ο  κ α ι  γ ι α  τ ο ν  λ α � β ά ν ο ν τ α   τ η ν  υ π η ρ ε σ ί α . 

  ,    ,    

          

 . ’         

 .     α ν ά γ κ η  α π ο κ ρ υ σ τ ά λ λ ω σ η ς  τ ο υ  π ρ α γ � α τ ι κ ο ύ  κ ό σ τ ο υ ς  α ν ά  
δ ρ α σ τ η ρ ι ό τ η τ α  (π α ρ ε χ ό � ε ν η  υ π η ρ ε σ ί α ). 

          « ’ 

»  ,      1
η
 τ ό σ ο  α ν α λ υ τ ι κ ή  ε φ α ρ � ο γ ή  α υ τ ο ύ  τ ο υ  � ο ν τ έ λ ο υ  σ τ η ν  ε λ λ η ν ι κ ή  α γ ο ρ ά  τ ο υ  φ α ρ � ά κ ο υ  

θ α  α π ο τ ε λ ο ύ σ ε  ι σ χ υ ρ ό  α ν τ α γ ω ν ι σ τ ι κ ό  π λ ε ο ν έ κ τ η � α  γ ι α  τ η ν  ε π ι χ ε ί ρ η σ η  ε ν ώ  π α ρ ά λ λ η λ α  
θ α  τ η ς  ε π έ τ ρ ε π ε  ν α  ε ί ν α ι  έ τ ο ι � η (prο active)  γ ι α  π α ρ ό � ο ι ε ς  � ε λ λ ο ν τ ι κ έ ς  σ υ ν ε ρ γ α σ ί ε ς .  

 

  

_________________________________________ 
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 4    
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4.1     

 

            

       ABC ,    

   . 

       ,     

        -   ’ 

           . 

       3PL  ,  

            

       . 

           ,  

         

   business.  

  5   -    

 6       logistics  

          

          . 

        ’    

            

  3 .          

   6     fine tuning   9 

    «  »,       

  . 

   6       

         business   3 

 .           

  -         

       . 

           

   ,       

           

    . 
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      -    

       -      3 

 -,       2 . 

   benchmarking      

            

       ,    

 ,          

      . 

 

4.2    

 

 ,      : 

•   – sku´s (stock keeping units)    

 

   GDP´s (Good Distribution Practices)    

        

 : 

�  15°C  25°C   

�   2 °C    8°C    

         < 60 %. 

•     (    

  1,30 .) 

           

1,20 x 0,80 . 

    (    ) 1,30 . 

         . 

•     (      1,30 .) 

     ,      

  . 

•     ( ) 

      ,      

  ,        

 1:1. 
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•     

           

,         Lot no. 

(  ).          

          . 

•   

     ,  . 

•      

      4  : 

�    

�    

�  ,       

   

�  ,       

   

         ,       . 

•   

        . 

•    

         

 ,       ,  

    . 

•   ( ) 

     Sales Forecast   . 

        

            4.1,       

         : 
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  Status Numbers  2004 2005 2006 2007 AVG  

  (06/03-05/04)         
2004-
2007 

A No of SKU (incl storage conditions) Prov. 86 90 90 90 90 90 

  Out of which (02/08) degrees SKUs     2 2 2 2 2 

B Annual pallets receptions Extrap. 3.469 4.200 4.041 4.184 4.359 4.196 

C Monthly Average Stocks volume/Pallets Extrap. 700 700 673 697 727 699 

D Picking workload Annual               

da No of  Orders (Delivery Notes/Invoices ) Coll. 16.140 16.000 15.394 15.939 16.606 15.985 

db No of lines (delivery notes/invoices) Coll. 168.234 180.000 173.182 179.318 186.818 179.830 

dc 
No of Units (in K) (Delivery 
Notes/Invoices)   Coll. 12.400 13.200 12.700 13.150 13.700 13.188 

E Distribution workload               

ea No of Cases distributed Attika Extrap. 82.160 82.160 82.160 82.160 82.160 82.160 

eb No of Cases distributed Thessaloniki Extrap. 16.767 16.767 16.767 16.767 16.767 16.767 

ec No of Cases distributed ROCountry Extrap. 68.748 68.748 68.748 68.748 68.748 68.748 

F Annual No of returns               

fa No of Returns orders Coll. 1.100 1.200 1.155 1.195 1.245 1.199 

fb No of Lines of returns Coll. 7.500 7.500 7.216 7.472 7.784 7.493 

G Sales Forecasts (in Keuro) Prov.             

         

 Coll. : Collected        

 Extrap. : Extrapollated        

 Prov. : Provided        
 

 

 4.1    

 

 

4.3    

 

            

. 

   20   (  1 )   

    . 

          

. 
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   ,        

           

  . 

           

      . 

            

     4.2  . 

 

 

 

12%

75%

13%

 4.2         

    

 

 

          

  . 
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     . 

              

          

 – . 

     4.3,      

       –     

  4.4,       (   

excel). 

 

 

 

2%

27%

33%

22%

13%
3%

 1
 2

 

 

 4.3     
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Cost Calculation Analysis 

       

    Figures   

 Costs     

 Amounts % vs ttl     

       

    Pallet Cost per Pallet   

  3,17%  4196   

       

       

       

    Pallet Cost per Pallet Cost/pallet/day 

  13,45%  700   

       

       

       

    Line Cost per Line   

  32,92%  180000   

       

       

       

          

    Box Cost per Box   

1- Α θ ή ν α  - 
Θ ε σ

/ν ί κ η   21,64%  100000   

2- Ε π α ρ χ ί α   26,73%  67000   

       

       

       

          

    Box Cost per Box   

- 
Μ ε τ α φ ο ρ ά

  0,20%  500   

    Delivery Note Cost per Return  

- 
� ι α χ ε ί ρ ι σ η

  1,90%  1200   

    Line Cost per Line   

    7500   

       

Ttl       
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 Π ε ρ ι γ ρ α φ ή
 α π ο θ ή κ

. Π α ρ α λ α β ή ς
 

Κ ω δ
. Ε ί δ ο υ ς

 

Π ε ρ ι γ ρ α φ ή
 ε ί δ ο υ ς

 
Η �

/ν ί α
 

κ ί ν η σ η ς
 

Ε π ω ν υ � ί α
 π ε λ ά τ η  

Π α ρ τ ί δ α
 ε ί δ ο υ ς

 

Η �
/ν ί α

 λ ή ξ η ς
 π α ρ τ ί δ α ς

 

Π α λ έ τ ε ς
 

Π ο σ ό τ η τ α
 ε ι σ α γ

. Α Π Ο Θ Η Κ Η
 

1 111111   02/06/2005   4191 30/03/2007 9 20.174 Α Π Ο Θ Η Κ Η
 

1 111112   02/06/2005   4192 30/01/2008 22 51.108 Α Π Ο Θ Η Κ Η
 

1 111113   02/06/2005   4193 30/04/2010 3 24.206 Α Π Ο Θ Η Κ Η
 

1 111114   02/06/2005   4194 28/02/2008 1 136 Α Π Ο Θ Η Κ Η
 

1 111114   02/06/2005   4195 30/03/2008 1 130 Α Π Ο Θ Η Κ Η
 

1 111115   02/06/2005   4196 30/03/2008 1 1.801 Α Π Ο Θ Η Κ Η
 

1 111116   02/06/2005   4197 30/11/2007 9 20.174 Α Π Ο Θ Η Κ Η
 

1 111117   02/06/2005   4199 30/10/2009 5 4.188 Α Π Ο Θ Η Κ Η
 

1 111118   02/06/2005   4200 30/04/2008 14 37.000 

      02/06/2005 Total       65 158.917 Α Π Ο Θ Η Κ Η
 

1 111119   07/06/2005   50501 30/05/2010 2 15.360 Α Π Ο Θ Η Κ Η
 

1 111120   07/06/2005   4311 30/04/2008 12 31.867 Α Π Ο Θ Η Κ Η
 

1 111121   07/06/2005   4312 30/04/2008 6 15.017 Α Π Ο Θ Η Κ Η
 

1 111122   07/06/2005   4313 30/04/2010 31 54.208 Α Π Ο Θ Η Κ Η
 

1 111123   07/06/2005   4314 30/04/2008 1 1.968 Α Π Ο Θ Η Κ Η
 

1 111124   07/06/2005   4315 30/03/2008 1 1.000 Α Π Ο Θ Η Κ Η
 

1 111126   07/06/2005   4316 30/12/2007 1 590 Α Π Ο Θ Η Κ Η
 

1 111126   07/06/2005   4317 30/01/2008 1 210 Α Π Ο Θ Η Κ Η
 

1 111127   07/06/2005   4318 30/12/2007 10 24.000 

      07/06/2005 Total       65 144.220 

      Grand Total       130 303.137 
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    (  )    

  « » .    

 

 

 

 

 
. .   

  
   

. 
 : 2005  

/    : 
01/06/2005  : 05/06/2005   

       
       

 
  

: 2  : 2      

 
 : -1 

 : -1      
       

 /   E    
/  

  
 01/06/2005 411003  10745 30/06/2006 1 
 01/06/2005 411004  10680 30/12/2005 1 
 01/06/2005 411010  50201 28/02/2007 3 
 01/06/2005 411012  241084 30/11/2007 2 
 01/06/2005 411013  2411531 30/11/2007 2 
 01/06/2005 411015  24014 30/11/2006 1 
 01/06/2005 411015  25005 30/01/2007 3 
 01/06/2005 411020  24008 30/03/2006 2 
 01/06/2005 411021  24008 30/03/2006 1 
 01/06/2005 411023  240452 30/12/2007 3 
 01/06/2005 411024  24029 30/11/2007 2 
 01/06/2005 411024  24033 30/12/2007 1 
 01/06/2005 411112  31108 30/11/2008 1 
 01/06/2005 411112  50301 30/03/2008 1 
 01/06/2005 411112  50302 30/03/2008 2 
 01/06/2005 411113  50401 30/04/2007 4 
 01/06/2005 411114  155671 30/01/2008 2 
 01/06/2005 411114  155881 28/02/2008 2 
 01/06/2005 411115  439566 30/10/2006 1 
 01/06/2005 411119  157091 28/02/2008 1 
 01/06/2005 411125  240565 30/06/2006 3 
 01/06/2005 411126  241185 30/12/2006 2 
 01/06/2005 411127  2420503 28/02/2007 1 
     Total 42 
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5.4   

           : 

•   

•      

•   

   ,      .        

 5.6 

 
 . .     /  /  /    

.  : 2005   /   : 01/05/2005  : 31/05/2005    

 
. 

    /      
 
 

 /  2         
 21   1   1.376 16.362 835.377            0 835.377 
 22  . 1   234 405 38.841             0 38.841 
 25       13 23 210             0 210 
 31   2   334 3.730 275.613             0 275.613 
 32  . 2   65 105 9.067             0 9.067 

  
/      2.022 20.625 1.159.108             0 1.159.108 

    :   2.022 20.625 1.159.108 
 

0 1.159.108 
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 Η �
/ν ί α  π α ρ / κ ο ύ  

Σ ε ι ρ ά  π α ρ / κ ο ύ  

Α
/

Α
 π α ρ / κ ο ύ  

Ε π ω ν υ � ί α  π ε λ ά τ η  � ι ε ύ θ υ ν σ η  π α ρ ά δ ο σ η ς  � Ε Μ Α Τ Α
 

Κ ω δ ι κ ό ς  δ ι α � ε ρ ί σ � α τ ο ς  

Π ε ρ ι γ ρ α φ ή  δ ι α � ε ρ ί σ � α τ ο ς  

01/06/2005 Κ 1 46598 Σ Ι Α Μ Π Λ Η Σ  Θ . & Σ Ι Α  Ο . Ε . 
Σ Ι Α Μ Π Λ Η Σ  Θ Ε Ο - . Ρ Ο Σ  Μ Ε Σ Ο Γ Ε Ι .  Α Γ . Π Α  15344 14 20 Α Θ Η Ν Α  

06/06/2005 Κ 1 47620 Μ Α Ρ Ι Ν Ο Π Ο Υ Λ Ο Σ  Κ . Π . Α Ε . 
Μ Α Ρ Ι Ν Ο Π Ο Υ Λ Ο Σ  Κ . Π . Τ Α Τ Ο Ι Ο Υ  Μ Ε Τ Α Μ  14452 26 20 Α Θ Η Ν Α  

08/06/2005 Κ 1 48486 
Π Ρ Ο Σ Υ Φ Α - Π Ρ Ο Μ . Σ Υ Ν .Α Τ Τ Ι Κ Η Σ  

Π Ρ Ο . Σ Υ . Φ Α . Π . Ε . Κ . Ν Σ Τ /Λ Ε  Π Ε Ρ Ι Σ  12132 74 20 Α Θ Η Ν Α  

10/06/2005 Κ 1 49360 Τ Σ Ι Τ Σ Ο Σ  Α Ρ Ι Σ Τ Ε Ι - Η Σ  
Τ Σ Ι Τ Σ Ο Σ  Β .Α Ρ Ι Σ Τ Ε Ι -  Ν Ι Κ Ο Λ Α Ι -  Ε Λ Ε Υ Σ  19200 4 20 Α Θ Η Ν Α  

16/06/2005 Κ 1 51130 Σ Υ Ν Φ Α  Α . Ε  
Σ Υ Ν Ε Τ / Σ Τ Ι Κ Η  Φ Α Ρ Μ Α Κ  Π Λ Α Π Ο Υ Τ Α  Α Λ Ι Μ Ο  17456 60 20 Α Θ Η Ν Α  

        Total 178     

01/06/2005 Κ 1 46622 Π Ρ Ο Μ . Σ Υ Ν . Φ Α Ρ Μ . Τ Ρ Ι Κ Α Λ . Ν  
Σ Υ Φ Τ Α  Τ Ρ Ι Κ Α Λ . Ν  Α Π Ο Λ Λ . Ν Ο  Τ Ρ Ι Κ Α  42100 15 21 

Α Θ Η Ν Α  - Ε Π Α Ρ Χ Ι Α  

06/06/2005 Κ 1 47640 Σ Υ Φ Α Ν Ο Π  Π Ε  
Σ Υ Ν / Σ Μ Ο Σ  Φ Α Ρ Μ . Ν Ο Τ . Κ Λ Α - Α  
8 Κ Α Λ Α Μ  24100 37 21 

Α Θ Η Ν Α  - Ε Π Α Ρ Χ Ι Α  

14/06/2005 Κ 1 49929 Σ Υ Φ Α  Ε Υ Β Ο Ι Α Σ  
Σ Υ Ν / Σ Μ Ο Σ  Φ Α Ρ Μ . Ε Υ Β  Α Ρ Ε Θ Ο Υ Σ Η  Χ Α Λ Κ Ι  34100 24 21 

Α Θ Η Ν Α  - Ε Π Α Ρ Χ Ι Α  

17/06/2005 Κ 1 51368 
Σ Υ Φ Α Κ  Η Ρ Α Κ Λ Ε Ι Ο Υ  Σ Υ Ν . Π . Ε . 

Σ Υ Φ Α  Κ Ρ Η Τ Η Σ  Σ Υ Ν . Π Ε  Ι . Μ Α Κ Ρ Α  Η Ρ Α Κ Λ  71202 33 21 
Α Θ Η Ν Α  - Ε Π Α Ρ Χ Ι Α  

        Total 109     

01/06/2005 Θ 1 5814 Σ Υ Φ Α  Θ Ε Σ Σ Α Λ Ο Ν Ι Κ Η Σ  
Σ Υ Φ Α  Θ Ε Σ Σ Α Λ Ο Ν Ι Κ Η Σ  Ν Ε Α  Ρ Α Ι -  Θ Ε Σ Σ Α  54210 182 30 Θ Ε Σ Σ Α Λ Ο Ν Ι Κ Η  

03/06/2005 Θ 1 5933 
Λ Ε Λ Ο Σ  Σ . & Σ Ι Α  Ε Ε -
FARMALEM 

Λ Ε Λ Λ Ο Σ  Σ . Τ Η Ρ Η Σ  & Σ  Π Α Τ Ρ Ι Α Ρ Χ  Θ Ε Σ Σ Α  54644 30 30 Θ Ε Σ Σ Α Λ Ο Ν Ι Κ Η  

13/06/2005 Θ 1 6322 Γ Ε Ν . Ν Ο Σ .Α Χ Ε Π Α  Α Χ Ε Π Α  Σ Τ . Κ Υ Ρ Ι  Θ Ε Σ Σ Α  54636 7 30 Θ Ε Σ Σ Α Λ Ο Ν Ι Κ Η  

22/06/2005 Θ 1 6725 
Γ . Ν . Θ Ε Σ / Ν Ι Κ Η Σ  Γ Ε Ν Ν Η Μ Α Τ Α Σ  

Γ Ε Ν . Ν Ο Σ . Θ Ε Σ . Γ . Ε Θ Ν Ι Κ Η Σ  Θ Ε Σ Σ Α  54635 2 30 Θ Ε Σ Σ Α Λ Ο Ν Ι Κ Η  

29/06/2005 Θ 1 7022 Α . Ν . Θ Ε Α Γ Ε Ν Ε Ι Ο  Θ Ε Σ / Ν Ι Κ Η Σ  
Θ Ε Α Γ Ε Ν Ε Ι Ο  Ι Α Τ Ρ Ι Κ Ο  Α Λ Ε Ξ . Σ Υ  Θ Ε Σ Σ Α  54352 1 30 Θ Ε Σ Σ Α Λ Ο Ν Ι Κ Η  

        Total 222     

01/06/2005 Θ 1 5816 Σ Υ Φ Α  Ε Β Ρ Ο Υ  
Σ Υ Φ Α  Ε Β Ρ Ο Υ  Σ . Π . Ε . Α Ν . Θ Ρ Α Κ Η  Α Λ Ε Ξ Α  68100 29 31 

Θ Ε Σ Σ Α Λ Ο Ν Ι Κ Η  
- Ε Π Α Ρ Χ Ι Α  

07/06/2005 Θ 1 6034 
Κ Α Β Α Λ Α  Φ Α Ρ Μ Α Κ Ε Υ Τ Ι Κ Η  Α . Ε . 

Κ Α Β Α Λ Α  Φ Α Ρ Μ Α Κ Ε Υ Τ Ι Κ  Σ Α Μ Ο Υ  6Α  Κ Α Β Α Λ  65201 17 31 
Θ Ε Σ Σ Α Λ Ο Ν Ι Κ Η  

- Ε Π Α Ρ Χ Ι Α  

09/06/2005 Θ 1 6218 Γ . Ν . Κ Ο Ζ Α Ν Η Σ  
Γ Ε Ν Ι Κ Ο  Ν Ο Σ Ο Κ Ο Μ Ε Ι Ο  Κ Ο Ζ Α Ν Η  Κ Ο Ζ Α Ν  50100 1 31 

Θ Ε Σ Σ Α Λ Ο Ν Ι Κ Η  
- Ε Π Α Ρ Χ Ι Α  

21/06/2005 Θ 1 6617 Σ Υ Φ Α  - Ρ Α Μ Α Σ  
Σ Υ Φ Α  - Ρ Α Μ Α Σ  Γ Α Λ Η Ν Ο Υ  - Ρ Α Μ Α  66100 20 31 

Θ Ε Σ Σ Α Λ Ο Ν Ι Κ Η  
- Ε Π Α Ρ Χ Ι Α  

28/06/2005 Θ 1 6961 Γ . Ν . Φ Λ . Ρ Ι Ν Α Σ  
Γ Ε Ν Ι Κ Ο  Ν Ο Σ Ο Κ Ο Μ Ε Ι Ο  Φ Λ . Ρ Ι Ν Α  Φ Λ . Ρ Ι  53100 1 31 

Θ Ε Σ Σ Α Λ Ο Ν Ι Κ Η  
- Ε Π Α Ρ Χ Ι Α  

        Total 68     

        Grand Total 577     
 

 

 5.10   

 

 

 



 62 

 

 

5.5   

 

        . 

           

,        . 

  1        

     ,    

         

  .       

 : 

• 1              

,        -  

• 2               

  ,     ,      

 – . 

          

           

          

     (print screen)   5.11 



 63 

 

 

 

 

 5.11   



 64 

 

 

’        ,  

           : 

•      

•          

•     2  1, 2 

   ,      

.         5.12 

 

 

 

 Ε τ α ι ρ ί α  
Α

. Ε .        
 Ο ι κ . Ε τ ο ς  : 2005        Ε κ τ ύ π ω σ η  γ ρ α � � ώ ν  ε π ι σ τ ρ ο φ ώ ν  Η � ε ρ /ν ί α  α π ό  : 01/06/2005 έ ω ς  : 30/06/2005 
         

         

   
 

 
 

/  
 

    
         
 Α ι τ ί α  ε π ι σ τ ρ ο φ ώ ν  2 Ε 1 106 1.086 0 112  

 

Σ ύ ν ο λ ο  α ι τ ί α ς  ε π ι σ τ ρ ο φ ώ ν  2 Ε 1 106 1.086 0 112  
         
 Α ι τ ί α  ε π ι σ τ ρ ο φ ώ ν  2 Ε 2 41 366 0 36  

 

Σ ύ ν ο λ ο  α ι τ ί α ς  ε π ι σ τ ρ ο φ ώ ν  2 Ε 2 41 366 0 36  

 Γ ε ν ι κ ά  σ ύ ν ο λ α  :   147 1.452 0 148  
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 Κ ω δ
. δ ο υ ς

 

Π ε ρ ι γ ρ α φ ή
 ε ί δ ο υ ς

 

Κ ω δ
. π ε λ ά τ η

 
Ε π ω ν υ � ί α

 π ε λ ά τ η
 

Η �
/

ν ί α
 π α ρ α σ τ
. α ν α φ ο ρ ά ς

 

Α
/

Α
 π α ρ α σ τ

. α ν α φ ο ρ ά ς
 

Π α ρ ά � ε τ ρ ο ς
 

1 (
ε ί δ ο υ ς

) 

Π α ρ τ ί δ α
 ε ί δ ο υ ς

 

Η �
/

ν ί α
 λ ή ξ η ς
 π α ρ τ ί δ α ς

 

Κ ι β ώ τ ι α
 

Π ο σ ό τ η τε ξ α γ
. 

111111   300350 

Α Τ Τ Ι Κ Η
 Φ Α Ρ Μ Α Κ Α Π Ο Θ Η Κ Η

 Α
. Ε  21/06/2005 3850 

Α
1 30601 30/06/2005 1 -

111112   300350 

Α Τ Τ Ι Κ Η
 Φ Α Ρ Μ Α Κ Α Π Ο Θ Η Κ Η

 Α
. Ε  21/06/2005 3850 

Α
1 00903 30/05/2005   -

111113   300350 

Α Τ Τ Ι Κ Η
 Φ Α Ρ Μ Α Κ Α Π Ο Θ Η Κ Η

 Α
. Ε  21/06/2005 3850 A1 S-1 30/03/2005   -

111114   300316 

Β Ο Υ Λ Γ Α Ρ Η
 

Α Ν Α Σ Τ Α Σ Ι Α
 & Υ Ι Ο Ι

 
Α

. Ε . 13/06/2005 1169 A1 S-2 30/03/2005 1 -

111115   300316 

Β Ο Υ Λ Γ Α Ρ Η
 

Α Ν Α Σ Τ Α Σ Ι Α
 & Υ Ι Ο Ι

 
Α

. Ε . 13/06/2005 1169 A1 23345 30/06/2005   -

111116   300316 

Β Ο Υ Λ Γ Α Ρ Η
 

Α Ν Α Σ Τ Α Σ Ι Α
 & Υ Ι Ο Ι

 
Α

. Ε . 13/06/2005 1170 A1 30201 28/02/2005 1 -

111117   300316 

Β Ο Υ Λ Γ Α Ρ Η
 

Α Ν Α Σ Τ Α Σ Ι Α
 & Υ Ι Ο Ι

 
Α

. Ε . 13/06/2005 1170 A1 23002 28/02/2005   -

111118   300316 

Β Ο Υ Λ Γ Α Ρ Η
 

Α Ν Α Σ Τ Α Σ Ι Α
 & Υ Ι Ο Ι

 
Α

. Ε . 13/06/2005 1170 A1 230115 30/01/2005   -

111119   300425 

Β Υ Θ Ο Υ Λ Κ Α
 

Α Ν 0 Ρ
.

Μ Π Ε Τ Ι Ν Α
 

& 
Σ Ι Α

 Ε . Ε . 11/06/2005 4112 
Α

1 0060202 28/02/2005 1 -

111120   300425 

Β Υ Θ Ο Υ Λ Κ Α
 

Α Ν 0 Ρ
.

Μ Π Ε Τ Ι Ν Α
 

& 
Σ Ι Α

 Ε . Ε . 11/06/2005 4112 
Α

1 23005 30/05/2005   -

11121   300425 

Β Υ Θ Ο Υ Λ Κ Α
 

Α Ν 0 Ρ
.

Μ Π Ε Τ Ι Ν Α
 

& 
Σ Ι Α

 Ε . Ε . 11/06/2005 4112 
Α

1 23004 28/02/2005   -

111122   300425 

Β Υ Θ Ο Υ Λ Κ Α
 

Α Ν 0 Ρ
.

Μ Π Ε Τ Ι Ν Α
 

& 
Σ Ι Α

 Ε . Ε . 11/06/2005 4112 
Α

1 121481 30/01/2005   -

111123   300425 

Β Υ Θ Ο Υ Λ Κ Α
 

Α Ν 0 Ρ
.

Μ Π Ε Τ Ι Ν Α
 

& 
Σ Ι Α

 Ε . Ε . 11/06/2005 4112 A1 S-3 30/05/2005   -

111124   300425 

Β Υ Θ Ο Υ Λ Κ Α
 

Α Ν 0 Ρ
.

Μ Π Ε Τ Ι Ν Α
 

& 
Σ Ι Α

 Ε . Ε . 11/06/2005 4112 A1 S-13 30/04/2005   -

111125   300425 

Β Υ Θ Ο Υ Λ Κ Α
 

Α Ν 0 Ρ
.

Μ Π Ε Τ Ι Ν Α
 

& 
Σ Ι Α

 Ε . Ε . 11/06/2005 4112 A1 00242 30/04/2005   -

111126   300425 

Β Υ Θ Ο Υ Λ Κ Α
 

Α Ν 0 Ρ
.

Μ Π Ε Τ Ι Ν Α
 

& 
Σ Ι Α

 Ε . Ε . 11/06/2005 4112 A1 608 30/04/2005   -

111127   300425 

Β Υ Θ Ο Υ Λ Κ Α
 

Α Ν 0 Ρ
.

Μ Π Ε Τ Ι Ν Α
 

& 
Σ Ι Α

 Ε . Ε . 11/06/2005 4112 A1 20301 30/03/2005   -

111128   300425 

Β Υ Θ Ο Υ Λ Κ Α
 

Α Ν 0 Ρ
.

Μ Π Ε Τ Ι Ν Α
 

& 
Σ Ι Α

 Ε . Ε . 11/06/2005 4112 A1 20202 28/02/2005   -

111129   300425 

Β Υ Θ Ο Υ Λ Κ Α
 

Α Ν 0 Ρ
.

Μ Π Ε Τ Ι Ν Α
 

& 
Σ Ι Α

 Ε . Ε . 11/06/2005 4123 NO 20201 28/02/2005 1 -

111130   201503 
Γ
.

Ν
.

Λ Α Ι Κ Ο
 06/06/2005 86 A1 30601 30/06/2005 1 -

111131   201754 
Γ
.

Ν
.

Λ Η Ξ Ο Υ Ρ Ι Ο Υ
 23/05/2005 153 A1 30202 30/04/2005 1 -

111132   201506 

Γ
.

Ν
.

Μ Α Ι Ε Υ Τ
. Ε Λ Ε Ν Α

 Β Ε Ν Ι Ζ Ε Λ Ο Υ
 09/06/2005 48 

Α
1 4 30/06/2005 1 -

111133   201528 
Γ
.

Ν
.

Ν Ι Κ Α Ι Α Σ
 06/06/2005 1859 K6 11 30/06/2007 1 -10

111134   201528 
Γ
.

Ν
.

Ν Ι Κ Α Ι Α Σ
 06/06/2005 1859 A1 4 30/06/2005   -

               Total 9 -68
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 benchmarking        
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logistics. 
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        . 
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