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Eicaywyikoé Znueiwpa - Zovown

To kpé€ag avékabev aTTroTeEAOUCE Kal OuvexiCel va atroTeAel éva atmd Ta
BaoikdTepa €idn diaTpo@r¢ Tou avBpwTtrou. H emiBiwon Tou avBpwtrou, Tov
odnyouce oe¢ avalntnon Onpaudtwy, TToU Ba TOU TIPOCEQPEPAV TPOYH Kal
ouvakoAouBa evépyela. To KpEag, wg €id0g dIATPOPNG eival TTAOUCIO O€ AITTOG
Kal GAAQ CUOTATIKA TTOU CUUPBAAAOUV TTEPICTOTEPO ATTO KABE GAAN TPOYN OTNV
TTapaywyr eVEPYEIAG.

H Kolvwvia avatrTuxBnke Kal EKOUYXPOVIOTNKE KAl WG CUVETTEID AVOTITUXONKE
Kal 0 KAGOOG TNG TTapaywyng Kkp€atog. H TTapoloa epyacia atrooKOTIEl 0TO va
avaAuoel Tov KAAOOo Tou KpEaTog. IMNa auTtdv Tov OKOTTO N epyacia XwpideTal o€
OUO HEPN. ZTO PEV TTPWTO PEPOG TTAPOUCIAZOVTAI KAl avaAuovTal OTOIXEID TNG
ayopdg Kp€atog otnv EAAGDA, oTo &e BeUTEPO PEPOG ETTIXEIPEITAI N avAAuoh
ME Bdon To BewpnTIKG povTéAO Tou M. Porter.

Mo ouykekpipéva, TO TIPWTO HEPOG TNG epyaciag TTepIAaPPBAveEl TEoOoEPQ
Ke@AAala. To TTPWTO KEPAAQIO EI0AYEI TOV AVAYVWOTN OTO £EETACOUEVO TTPOIOV
Kal KAGdo. Z1a dUO €TTOMEVA ETTIXEIPEITAI N TTAPOUCIACN TWV OTOIXEIWV TTOU
kKaBopifouv Tn {ATNON Kai Tnv TTpoo@opd Kpéatog otnv EANGda. O
OUYKEPAOHOG ¢NTNONG Kal TTPoo@opdg odnyei oto KepdAaio TE00oepa, OTTOU
avaAueTal dIECODIKA N gyXwpla ayopd KpEéatog. Ta oToIxeEia TTou TTapatifsvTal
OTO TTIPWTO MEPOG QTTOTEAOUV Onueia avagopdg yia Tnv avaluon trou Ba
OKOAOUBAOEI 0TO EUTEPO PEPOG TNG EPYATIAG.

To deUTEPO HEPOG €XEl WG OTOXO va avaAuoel Tov KAAdO Tou KpEATog OTnV
EAANGSQ oUpQwva PE TO UTTOOEIYHA TWV TTEVTE OUVAHMEWY TOU AVTAYWVICHOU
Tou M. Porter. Kdtw ammdé autd To TIpioPa, TrapatiOetal 10 BewpnTiKO
uTTORaBPO yia TNV avAAuCn TOU YEVIKEUPEVOU EEWTEPIKOU TTEPIBAAAOVTOG
(PEST analysis), kabwg kal yio TO avTaywvIoTIKO TTEPIBAAAOV TOU KAGdOU
(uttédelypa Porter). KaBwg, dpwg 61Twg Ba diatmioTwOei Katd tnv avaAuon, n
Mop®r Kal n doun TNG ayopdg TOU KPEATOG TTAPOUCIAdEl JEYAAN €TEPOYEVEIQ,
Kpivetal  €mRBeBANUEVN 1N KATNyopIOTTOINON  TWwV  ETTIXEIPACEWY  TTOU
dpACTNPIOTTOIOUVTAl OTOV KAAOO TOU KPEATOG Kal N dnuIioupyia oTpaTnyIKwy
opdGdwyv (strategic groups), a@ou TTPWTA avaAuBei n €vvola Kal n XpnoiuétTa
Toug. H dnuioupyia oTpatnyikwyv ouddwv Ba pag odnynoel ot pia ouada
ETIXEIPNOEWV HE KOIVA XAPOKTNPEIOTIKA Kal n otroia Ba atroteAéoel TO
QVTIKEIUEVO aVAAUONG HAG. 2TO TEAEUTAIO KEQAAQIO ETTIXEIPEITAI N €EAYWYN
KATTOIWV CUPTTEPACUATWY Kal N UTTORBOAN KATTOIWV TTPOTACEWY, TTOU aPOpPOoUV
OUVOAIKG OAO TOV KAGd®O Kal OxI pepovwpéva Tnv avaAuBegica oTpatnyikn
ouaoa.
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EYXAPIZTIEZ

EmMOupWw va ekppdow TIG EUXOPIOTIEG POU YIO TNV EKTTOVNON TNG TTAPOUCAG
OIMMAWMATIKAG epyaciag otnv emIRAETTOUCA KABNYATPIA KA. BiKTwpia MNEKKa, pe
TN BonBeia TNG oTToiag TTPOCTIABNCA va Kataypdyww 600 yiveral KAAUTEPA TNV
KATaoTaon TTOoU ETTIKPATEI OTOV €EeTAlOMEVO KAADO, KAl n OToid WE TIG
TTOPATNPEACEIS KAl TIGC TIPOTACEIG TNG OUVERAAE OTnNV KOAUTEPN OduvaTh

TTapddeon Kal TTapouciach Tou UAIKOU TNG EpYQCiag.

EmmAéov, Ba nBeAa va ekepdow TIG EUXOPIOTIEG Pou Kal oTov K. NikdAao
MewpydTTOUAO, O OTTOI0G OVTAG KABNYNTAG Pou o€ BEuaTa OTPATNYIKAG TWV
ETTIXEIPACEWY, ME BoriOnoe va KATAVONOwW OTO HEYIOTO BaBud 1o BewpnTiKod
uTTéRaBpo Tou povtéAou Tou M. Porter, To OTTOIO KaI €TTIXEIPNOA VO €QAPUOTW

oToV £CeTACOPEVO KAGDO TOU KPEQTOG.

TéNOG, Ba RBeAa va euxXapIOTACW TNV OIKOYEVEID JOU, TTOU 0TABNKE SIiTTAa ou

OAa Ta xpdvia Twv oTToudWV Pou, aTnpifovTag KABe pou TTpocTTadela.
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KegpdAaio 1 — Eicaywyr oTov KAGSO TOU KPEQTOG

KEDAAAIO 1. EIZAITQIMNH ¥TON KAAAO TOY KPEATOZ

H mapouca epyacia €xel WG AVTIKEIMEVO TNV TTAPOUCiaon Kal avaAuch Tou
KAGOou Tou Kpéatog otnv EAAGOa. KaTw ammd autd 1O TIpicua TO TTApOV
KEQAAQIO OTOXEUEI VA EI0AYEI TOV AVAYVWOTN OPXIKA OTO £EETACOUEVO TTPOIOV

Kal ETTEITA OTOV £EETACOUEVO KAGDO.

1.1. Kpéag - To e¢eTafOuEVO TTPOIOV

O1 KaTavoAwTIKEG Kal dIaTPOPIKEG ouvhBeleg Tou 'EAANVa KaOTATAOOOUV TO
Kp€ag oTa BacikoTepa €idn dlaTpo@ric. To KPEAG ATTOTEAE oNUAVTIKY TTNYA
TTPWTEIVWVY Kal GAAWV CUCTATIKWY TTOU CUPBAAAOUV OTnV KAAN uyeia, OTTwg
gival ol Birapiveg A kail B, o ¢idnpog, o uo@opog Kal o Yeuddpyupog. To
e€eTaCOUEVO TTPOIOV KATNYOPIOTTOIEITAI O€ TTPWTO ETTITTEDO OTO ‘€pubpd Kpéag,
OTTOU OUVAVTAPE TO KPEAG Twv POoogidwv Kal TwV alyoTTpoBdtwy Kal OTo
‘AEUKO  KPEQG', TO OTIOI0 AVOQEPETAl OTO KPEAG TWV XOIPIVWV KAl TWV
TTouAepikwyv.  O1 dUo Katnyopieg Kpéatog (epuBpd kal Aeukd), TTOU Oa
QTTOTEAECOUV KAl TO QVTIKEIUEVO avAAUONG, TIPOCEPEPOUV [Ia  TTOIKIAIQ

WPENUWV XAPAKTNPIOTIKWV Kal PIa £TTIAOYA YEUOEWV Kai UQprig’.

! Evponaix Emtpony, Tevicry AevBovon Tewpyiog, © O topag tov kpéotoc omv Evpmmoikn
‘Evoon’, Publications.eu.int
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1.2. KAAdog Tou KpéaTtog — O €&eTalOUEVOG KAGDOG

O KAGBOG TOoU KpEATOG KATEXEI £CEXOUTA BETN OTOV EUPUTEPO KAGDO TWV EIDWYV
dIaTPOPNAG Kal XAPAKTNEICETAl aTTd ONUAVTIKI TTapaywyikr) duvauiketnta. H
TTapoUuoca epyaoia €€eTdlel TNV ayopd OAWV TWV TTPOAVOPEPOUEVWV EIDWV
Kp€atog, ATOl TOU POEIOU — POOXAPICIOU KPEATOG, TOU XOIPIVOU, TOU

QIyOTTPORBEIOU KAl TOU KPEATOG TWYV TTOUAEPIKWV.

O e€etalOuevog KAADOG avaTITUXONKE ONUAVTIKA TIG TEAEUTAIEG OEKAETIEG
TTapAAANAa pe TNV €€ENIEN Kal opydvwaon TnS KTnvoTpogiag. H avarmrtugn tou
KAGOOU Kal KAt €TTéKTOON N aANay Tng SOJUNG Tou €ival KATA KUpPIo AGYO
. , ;2 , ,
ATTOPPOIA TWV KOIVOTIKWY TTOAITIKWVS. O1 TToAITIKéEG TG E.E. oTov Topéa Tou
KPEATOG ATTOOKOTTOUV OTNV vBAppuvaon NG TTapaywyng aBAaBwy, BpeTTTIKWY
KAl OIKOVOMIKA TTPOCITWV  KPEATWV  Kal  TTpooavaToAifovial  6Ao  Kal
TTEPIOOOTEPO OTNV IKAVOTIOINON TWV QVOYKWY TWV KATAVOAWTWY, TwV

KTNVOTPOQWYV Kal OTNV TTpooTacia Tou TTEPIBAAAOVTOG HE I0OPPOTTO TPOTTO.

H ugpiotduevn katdoTaon otov KAGdo Tou KpEatog Ba avaAubei ota ke@aAaia
TTou akoAouBoulv. QoTéo0, OTO onuEio auTtd KpiveTal WEEAIUN MIa MIKPN
avaQopd oTa €i0n TWV ETTIXEIPAOEWV TTOU CUVAVTAUE OTOV KAADO TOU KPEQTOG
Kal ol oToieg Ba atroTeAécouv onuegia  ava@opds otnv  avAAucn TTou

TTPAYHATOTIOIEITAI OTO B’ HEPOG TNG TTAPOUCAG EPYATIAG.

2 Evponaiki Exttponn, I'eviki Aebbvvon Fewpyiog, ¢ O topéag tov kpéatog otnv Evpomaixm
‘Evoon’, Publications.eu.int
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O1 TTapaywyikéG ETTIXEIPAOEIS OlakpivovTal ot TTPWTO eTTiTedo PAoel Tou
QVTIKEIUEVOU dPpacTNEIOTNTAG TOUG, O AUTEG TTOU AOXOAOUVTAl PE TO XOIPIVO,
TO Bo¢gIo, TO AlyOTTPOPEIO KPEAG KAl TO KPEAG TWV TTOUAEPIKWY. Z€ JEUTEPO
ETTITTEDO OUVAVTAUE OUVOETEG POVADEG, Ol OTTOIEG €ival KOBETOTTOINPEVES KAl
QOoXoAoUVTaAl JE TNV EKTPOYN {Wwv, TNV TTAPAYywWYr] Kal TUTTOTTOINON KPEQTOoG,
KABwWG Kal JE TNV TTApaywyr KPEATOOKEUAOHATWY Kal aAAavTIKwV. ETTiTAéoy,
oTovV KAGOO OpacTnPIOTTOIOUVTAl HOVADEG TEUAXIOMOU Kal ETTECEPYATiag
KpEATOG, OI OTToieg Oev aoyoAouvTal PE TNV TTPWTOVEVH TTAPAYWYH, VW
onMavTikr B€on oTnv ayopd €XOuv Kal Ol ETAIPEIEG EI0AYWYNAS KAl EUTTOPIOG

KpéaTog”.

3 ICAP, Mehéteg yio tov KAGdo tov Kpéatog, Sentéppproc 2004
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KEDAAAIO 2. H ZHTHZH KPEATOZXZ

O o1éx0g TOU deuTéEPOU KePAAQiou eival n €&étaon Twv TTapayoviwy Trou
kaBopiCouv TN CATNnON KpéaTtog. [Mlo  ouykekpiyéva, avaAuovtal Ol
TTPOCdIOPIOTIKOI  TTapAyovTeg TG CATNONG Kpéatog”, yiveral avagopd o€
amroteAdéopata TG ‘Epeuvag Oikoyevelakwy MpoUTToAoyIoHWY® OXETIKE PE TN
Méon pnviaia datrdvn TwWV VOIKOKUPIWY Yia KPEAG Kal TEAOG avagépovTal Ta
SNUOYPAPIKA OTOIXEIR TS TEAEUTAIAC aTToYPAPAS® (2001) w¢ TTapdyovTag TTou

kaBopilel TV TTopEia TNG £ATNONG KPEATOG.

2.1. MNpoodiopioTikoi MNapayovTeg TNG ZATNONG

To Kp€ag aTToTEAEN £Eva €K TWV KUPIOTEPWYV €10WV dIOTPOPAG oTnv EANGDa Kal
WG €K TOoUTOU O¢ev TTapouaiadel peydAn eAacTikdétTnTa {ritnong. QoTtdoo, KaTd
KaIpoUg TTapartnpouvTal diagopoTroinocig otn didpBpwaon TG CATNONG METALU
TWV ETTIMEPOUG KATNYOPIWV KPEATOG. MNapakdtw TTapoucidlovtal ol KUpIGTEPOI

TTAPAYOVTEG TTOU £TTNPEACOUV TN CATNON KPEATOG GUVOAIKA.

* ICAP, Mehéteg yuo tov KAGdo tov Kpéartog, Sentéupprog 2004
® EQvikh Zratotiky Yampeoio g EAMGSoc, www.statistics.gr
® E@vucn Ttatiotikhy Yanpeoia tg EAAGSoc, www.statistics.gr


http://www.statistics.gr
http://www.statistics.gr
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2.1.1. H niyA o€ amoAuTo péyebog

H 1y o€ atrdAuTo PEyeBOG ekTINATAI OTI OEV TTNPEALEI ONUAVTIKA T OUVOAIKN
¢NTNON TOou KPEATOG, Yeyovog TTou uTTodnAwvel aveAaoTkr ¢ATnon. MNapoAa
QUTA, N EKACTOTE TIUN TWV BIAPOPWYV KATNYOPIWV KPEATOG UTTOPEI VO OTPEWYEI
TN ¢ATNON atmd PiIa Katnyopia o€ pia GAAn, €¢aitiag TNG UTTOKATACTAONG TTOU
TTapaTnEEiTal JETagu Toug. Agiel va onuEIwBEi T N TIUA TOU KPEATOG OIOPEPE!
ONMAvTIKA ava TTepIddoUG, EAITiag TNG METARBOARG TWV TIWYV TWV {WOTPOPWV
KAl TNG ETTOXIKOTATAG. ZUVETTWG, N METATOTTION TNG (ATNONG ATTO MIA KATNYOPIa

o€ Mia GAAN gival Katd Kuplo Adyo TTpocwpIvr).

MNa TTapdadeiyua, ol oeayés Twv Pooeidwy oty EAAGdA yivovTal Kupiwg KaTd
TIG deUTEPEG 25 €BOOPAdES TOU Xpovou (aTrd louvio éwg lavoudplo), TNV €TToXN
onAadr} TTou oI TTaxuvouevol uOoxoi @Tavouv 1o KAtadAAnAo Bdapog oeaynig
(utroAoyiCetal petd atmmd 16 — 18 prveg). H idia eTOXIKOTATA - KUKAIKOTNTO
TTapartnpeeital Katéd Kupio Aoyo kai otnv E.E.. To yeyovdg autd €xel wg
aTTOTEAECUA va ep@avifeTal ueiwon Twv OIABECINWY TTOCOTATWY VWTTOU
Bogiou kpéatog aTnv ayopd TNV UTTOAOITTN XPOVIKN TTEPI0dO, PE ATTOTEAECHUA
TNV aTTO0TABEPOTTOINON TWV TIMWV KAl TV TTPOCWEIVA UTTOKATACTOCN TOU

Bogiou kp£aTOC e GAANEG KATNYOPIES KpéaTog'.

O mivakag kal 10 dldypauua 2.1. TOU TIAPAPTAMATOG TOU KEPAAQiou

TTAPOUOCIAlel TNV €EEAIEN TWV PECWV ETACIWV OTOBUIOHEVWY TIHWV KPEATOG

" Awyvootic Exdeon Pogiov kpéorog kat aryompoBartotpopiog, www.thessalia.gr/diktio,



http://www.thessalia.gr/diktio
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KOTA TN XPOVIKA TTepiodo 1996 —20028. TUu@wVva PE Ta OTOIKEIO TOU THVAKA TO
2002 TrapatnpABbnke peEiwon OTIC HECEG ETACIEG OTOBUIOUEVEG  TIMEG
TTapaywyou oTta Booc€idr], Ta TTPORATA, TOUG XOIPOUG KAl TA TTOUAEPIKA, £VW

augnon TTapaTNERONKE OTIG TIMEG TWV AIYWV KAl TWV KOUVEAIWV.

2.1.2. ZXETIKA TIUA €EI0QYOUEVWV KAl EYXWPIWG TTAPAYOUEVWY TTPOIOVTWYV

H d1dpBpwon NG KAtavAAwong eTTNPEEACETAl KAl OTTO T OXETIKN TIMA TwV
EI0AYONEVWV KAl EYXWPIWG TTaPAYOUEVWY TTPOIOVTWY. OTTwg Ba avaAuBei kai
o710 KEPAAaIO 4, n clocaywyikn Oiciocduon oTov KAAdO eival ONUAVTIK Kal
agopd Kupiwg 1o BOEIO KAl TO XOIPIVO KPEAG. ACI0OONUEIWTO Eival TO YEYOVOGS OTI
0 KAADOG TOU KPEATOG QTTOTEAEI TOV TTPWTO OE E€I0AYWYEG UTTOKAGDO TOU
KAGOOU TPOQIiUWV Kal TTOTWV PE TToooaTo 21,20% Kal akoAouBei 0 KAGDOG Twv
YOAOGKTOKOUIKWY TTPOIOVIWY e TT0000TO 15,7%°. XapoKTnpIoTIKA €ival n
dAAwaon Tou kabnynt) KrtnviatpikAg Tou AMN® Xmupou Kuplaki oto 4°
MaveAAnvio 2uvédpio Krnviatpikng Mapaywyng Mapaywylkwy Zwwv TTou
TpaypatotTroiNdnke otn O@eoocalovikn 10 Pefpoudplo Tou 2005 6T «oOI
EI0AYWYEG 0€ KPEAG Kal YAAa ETTEPVOUV O€ €Upw Kal SOAAPIA TIG AVTIOTOIXES

EI00YWYEC OF TIETPEAAIO Kl YEVIKG O€ evEpPyEiar™C.

Ta eloayopeva KpEQTA TTPOEPXOVTAl WG ETTI TO TTAEIOTOV ATTO XWPEES TNG

Eupwtraiking ‘Evwong, o1 oTToieg dIaBETOUV PEYAAEG TTAPAYWYIKEG HOVADES E

8 Yrovpyeio Aypotiric AvamToéng kot Tpopipev, WWwW.minagric.ar

® Meproducd: Tpdpua ko Iotd, ‘EEaymyéc: Qpa va ablomomjcovpe T dtopripion’, Ap. tedyoug 281,
Oktdpprog 2005

10°ApBpo: ‘Kivéuvog moporymytkic Tapakunig yio Ty eAAnvikh ktnvotpoeio’ , www.kathemerini.gr,
DeBpovapiog 2005



http://www.minagric.gr
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XOUNAO KOOTOG TTapaywyns. Q¢ ek TouTou, N TIUA TWV EICAYOPEVWV KPEATWY
€ival 0€ QPKETEG TTEPITITWOEIG XAUNAOTEPN KAl Apa TTIO EAKUCTIKH OTTO QUTH
TWV EYXWPIWG TTAPAYONEVWY, HE QTTOTEAECHA va OIEUPUVETAI N EI0QYWYIKA

digioduorn.

2.1.3. Aiabéoipo €106dnua

To d108£01uo €100dNua TwV KATAVOAWTWY €TTnNEeddel T ¢nRTnon kpéartog. H
YEVIKOTEPN OIKOVOUIK UQeon odnyei 0Tn CUuppikvwaon Tou €I000NKATOS TOU
MEOOU KOTAVOAWTI, O OTTOIOG TTEPIOPICEl TIC AYOPES TOU. & AAAO TUAMO TOU
TTaPOVTOG KEQOAQiIoO @aiveTal n €TidpACT TOU €I000RUATOG OTIC AYOPEG

d1a@OPWYV KATNYOPIWV KPEATOG.

2.1.4. EmroxikotnTa {ATnong

Ymrdpyxouv TToAAOiI Adyol, TTou TTpoKaAouv dlakupavon otn ¢ATNON KPEATOG
KOTG Tn OldpKela Tou £€Touc. Meta€l autwv TepidapBavovrartt 1) 1o
TTATPOTTAPADOTO apvi TNG OOUBAAG OTIG YIOPTEG Tou [Mdoxa, 2) n C€otn Tou
KAAOKQIPIOU KAl TO KPUO TOU XEINWVA 0€ CUVOUQCUO E TO AITTOG TTOU TTEPIEXEI
TO X0IpIvO Kpéag, 3) TO TOUPIOTIKO KUPa TTou épxeTal KABe xpdvo oTn Xwpa
Mag, Oyl 1600 yia TOo MPEyEBOG TNG augnong TnG OUVOAIKAG (rTnong Trou

TTpoKaAei, 600 yia 10 O,TI N AUENON €EVTOTTICETAI OE TTEPIOPIOUEVN XPOVIKA

1 Emomnuovicéc peétec 9, Anp. B. Twovvakomodiov,  To eldvicd chotnua pmopiag (oviov {hav
kot kpéatog’, Kévrpo Ipoypappatiopod kot Owovopikedv Epguvav, Adive 1984
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TEPIOdO, OAAG, iOWG, Kal O OUYKEKPIMEVO €idog KpéaTog. ETriong, 10
€1I000NUA, TTOU OTTWG ava@épaue gival Bacikdg TTPOodIOPIOTIKOS TTAPAYOVTAG
TNG CATNONG, QUEAVETAI OTIG YIOPTEG TwV XpIoTouyéEvvwy Kal Tou [doxa,
KaBwg Kal OTIG OIOKOTTEG TOU KOAOKAIPIOU PE TA AVTIOTOIXO YVWOTA O£ OAOUG

emMOOUaATA.

2.1.5. ATrpéBAeTTTa YEYOVOTQ

‘Evag Trapdyovtag 1Tou £xel atrodeixOei 1diaitepa onuavTikdg yia Tn didpbpwon
TNG ¢NTNONG KPEATOG €ival Kal Ta atTPOPAETITA yeyovdTa TTOU TTapoucialovTal
oToV KAG®O TNG KTNVOTPOYIag. TETolou €idOUG yeyovoTa ouolacTIKA eVIOXUOUV
TNV UTTOKOTAOTOON METAEU TWV dIa@OpwV KaTnyoplwv Kpéatog. QoTdoo,
MTTOPOUV va ETTIOPACOUV POVO TTPOCKAIpa OTn dlaudpewaon TnG ¢ATNONG, N

OTTOI0 OTABIAKA ETTAVEPXETAI OTA APXIKA ETTITTEDA.

XApaKTNEIOTIKA PTTOPOUME VA AVOQPEPOUUE TIG AOBEVEIEG TTOU KATA KaIpoUg
éxouv TTPOCBAaAEl Ta Pooeldf (aocBéveia TNG OTTOYYWOOUG EYKEQPAAOTTABEING)
KAl Ta TTOUAEPIKA, TTOU €iXav oav aTTOTEAECUA TN PEiwon TNG TNONG yia TIG £V
AOYyW Katnyopieg, 1O TIPORBANUA Twv OlogIVWYV TTOU KATEOTNOE 10IAITEPA
ETTIQUAOKTIKO TO KOTAVOAWTIKG KOIVO atrévavTl oTa Oldgopa €idn Kpéartog,
Kabwg kai TNV  €mdnuia  apBwdoug TTUPETOU TIOU  EUPAVIOTNKE OE

KTNVOTPOQIKEG EKPMETAANEUOEIS TNG AyyAiag.



KegpdAaio 2 — H ¢ATnon KpéaTtog

2.1.6. Néeg T0€IG 0TN OUYXPOVN dIATPOYN)

H diairnTik avtiAnyn Tou ouyxpovou ‘EAAnva katavaAwTh Kal n eviuTwon
TTOU €TTIKPATEI OTI TO KPEag Ogv €ival Kal TOCO UYIEIVA dIaTPO®H, I1IB1aiTEpa OTav
KATOVOAWVETAI O€  JEYAAEG TTO0OTNTEG OTTOTEAOUV  TTOPAYOVTEG  TTOU
emnpeddouv Tn {ATNoN KpéaTtog. Kar’ emTékTaon autr n TAdon Tou KATavoAwTh
Ta TEAEUTAIO XPOVIA YIA TTIO UYIEIVH KAl PE AIYOTEPEG BEPUIGES DIATPOPH TOV
EO0TPEYE OTNV KATAVAAWON OPICPEVWY KATAYOPIWV KPEATOG KAl KATA KUPIO

AGYo TNV KOTavAAWGT AEUKOU KPEATOC (TT.X. TTOUAEPIKWV) .

2.1.7. Z0yXpovog TpOTToC CWAS

O ouyxpovog TpOTTOG CwnG ouvettayetal AlyooTd €AeUBepo Xpdvo  Kal
ouvakoAouBa dnuioupyei ETTITTPOCOETEG ATTAITAOEIG ATTO TOUG KATAVAAWTEG. Ol
VEEG KATAVAAWTIKEG TTPOTIUACEIG KABIOTOUV TTEPICOOTEPO dladedouévn TNV
TUTTOTTOINOT TOU KPEATOG OE MPIKPEG PEPIdES. ETTiong, aug¢non Trapouciddlel n
¢NTNON TTOPACKEUAOPATWY KPEATOG, TA OTTOI0 TTPOCQPEPOUV  E€UKOAIQ  Kal
MEiwon Tou Xpdvou TTPOETOINACIAG TWV YEUMATWY. OI VéEg TAOEIS CUVIOTOUV
MIO ONPAVTIKN €UKaIpia yia TIG ETAIPEIEG TUTTOTTOINONG KPEATOG, Ol OTTOIEG
TTPOOTTaBoUV va TTPOCQPEPOUV EUKOAEG AUCEIC BIATPOPAG OTO OUYXPOVO

avBpwTro.

2 Atayvootich Exfeon aryorpopatotpogicg, www.thessaliagr/diktio
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2.2. Méon Mnviaia Aatravn Twv Noikokupiwy yia Kp€ag

2T0UG TTivokeg 2.2. €wg Kkal 2.6. Tou Trapaptiuarog (M1.2.1.-11.2.6.)
Tapoucidlovial  opiopéva  amd  Ta  omoteAdéoparat® g Epeuvag
Oikoyevelakwyv MpoUTToAOyICPWY TTOU TTpaypartoTroince n EOvIKN ZTATIOTIKA
Ytnpeoia EANGOOG kaTd Tnv TrEpiodo NoguPpiou 1998 — OkTwRpiou 1999. H
épeuva auTr KAAUWE 6.258 voIKoKupId o€ OAOKANPN TN XWpa avecaptTnta amo
MEYEBOG 11 GAAO OIKOVOMIKA Kal KOIVWVIKA XapaKTnEIoTIKG. ‘Evag ammd Toug
OKOTTOUG QAUTAG TNG €PEUVAG NTAV N CUYKEVTPWOT TTANPOQOPIWY YIa TNV agia

TWV AyOpwV TWV VOIKOKUPIWYV YIa KABE €id0g Kal uTThpETia.

ATTO Ta ATTOTEAEOUATA TNG €EPEUVAG TTPOKUTTTEN OTI, KATA JECO OPO, OI UNVIAiEG
KATAVOAWTIKEG DATTAVES TWV VOIKOKUPIWY avEépxovTtal o€ 471.338 dpy, OnAadn
1.383,24 cupw. To OXETIKA PEYAAUTEPO PEPOG TWV QAYOPWY a@Opd Ot €idn
dlaTpons (17,4%) kai akoAouBouv o1 dATTAVES yia JETaPOPES (12,2%), evw TO
HIKPOTEPO MEPOG TwV SATAvVWV agopd oTnv ektaideucn (2,8%)*. Ooov
agopd To KpEAG, N MEON unvidia daTTAvn avAa VOIKOKUPIO YIa KPEAG avEPXETAI
o€ 18.665 dpaxpig, OnAadr 54,78 eupw, KAAUTITOVTOG TO 22,8% TWV PNVIAiwv
datravwy yia £idn S1atpo®Ac™. O1 unviaieg dATTAVES yia KPEQGS, OTTWS QAIVETAI
Kal ammdé 710 OIdypOaupa 2.2, TOU TTOPAPTAMATOG, QVTITTPOCOWTTEUOUV TO
MEYOAUTEPO TTOOOOTO TWV BATTAVWYV TWV VOIKOKUPIWY Yia €idn d1aTpoPAG.
QoT1600, N péon Pnviaia datravn yia Kpéag Tnv TTepiodo 1998/99 ueiwdnke

Katd 4% ouykpITIKA pe TNV TTepiodo 1993/94 (Tivakag 2.4.). AuTO TTPOKUTITEI

13 Efvicy Zratiotuery Yanpeoia te EAMGSoc, www.statistics.gr
1B, mivaka 2.2. mopaptiporog, 11.2.2.
15 B\ mivoxa 2.3. mapaptiporoc, 11.2.3.
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OUOXETICOVTAG  avTioTolXn €peuva  TnG  Trepiddou  1993/94 pe v

TTpoavagepBeica £peuva.

210 dlaypduparta 2.1, 2.2, kal 2.3. TTou akoAouBouv cuvowiovTal opiouEva
aTTO TA CUMPTTEPACHATA TNG £PEUVAG AVOPOPIKA HE TIC TTPAYMOTOTTOIOUNEVES
MEOEC unviaieg dATTAVEG avd VOIKOKUPIO Yia Kp€ag. 210 didypaupa 2.1.
QTTOTUTTWVOVTAI Ol OTTOKAICEIC OTIG TTPAYUOTOTTOIOUNEVEG WECEG MNVIAIES

OATTAVEG YIa KPEAG, AVAAOYA HPE TN YEWYPAPIKK TTEPIOXH].

O'OAgg o1 Treploxég

B >0volo ACTIKWV
TTEPIOXWV

O Mepipépeia MpwTeuolong
17.275 18.665

O MoAeodopikd ZuykpOTNUG 18.671 19.106
Oeooalovikng

B N\OITTEG AOTIKEG TTEPIOXEG

18.967
14.081 19.935

O HuiaoTikéG TrEPIOXES

B AypoTIKEG TTEPIOXEG

Alaypappa 2.1.

Méoeg punviaieg dATTAVES TWV VOIKOKUPIWV Yia Kpéag ava treploxn (MnyA:M.2.5.)

O1wg @aivetal Kal atrd TO TTAPATTAVW BIAYPAPUA O HECEG PNVIAiEG dATTAVES

TWV VOIKOKUPIWV TNG TTPWTEUOUCAG ELETTEPVOUV KaATA 6,8% TO pECO 6po
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(19.935 dpx.), evw o1 OATTAVEG TWV VOIKOKUPIWY TNG OCUUTTPWTEUOUCOG

uTTOAEiTTOVTAI TOU PEOOU Opou KaTta 24,6% (14.081 dpx.).

210 OIQypaUMa 2.2. TTAPOUCIACOVTAl O HECEG UNVIAIEG TTOOOTNTEG dIAPOPWYV

KATNYOPIWV KPEATOG TTOU OTTOKTABNKAV aTTd TA VOIKOKUPIA avaAoya MPE TN

YEWYPAPIKK TTEPIOXH.

5 |

4
2 3 . @ Bodivé vwTT 6
¥
5 B Moo xap! vwtT 6

2 -l O Xoipivo vwiT 6

1 4 O Apvi Kail KaToiKl, VWIT&

II L B MpoBaro kal yida, vwiTd
0 = ‘ = = @ MouAepikd vwTT &
_ @{5 @T{;ﬁ" 8 e iﬁ:&" ,ﬁ“f _ oy @j.j}" B MopaoKeUdoUaTa AT 6 KPEAS
R N [AMa €8N Kpéarog Vet d
o g . . e e o
o t"-ﬁ o ,\&?‘k ,:;Q;y _ 6\‘*' g\é B KaTeyuypévo
'I":"‘ . ,I-\,";.-':‘E.L qﬁ L \T. 'ﬂi_"c
I PP S
A
o $- i
- 3
o
o
a
o

Alaypappa 2.2,
Méoog 6pog pNVIaiwY TTOCOTATWY dIAPOPWY KATNYOPIWY KPEATOG TTOU OTTOKTABNKAV

a1rd TA VOIKOKUPIA KOTA Yewypa@ikh trepioxn. (Mnyn: M.2.6.)

ATTG 1O ev AOYW didypappa dia@aivetal 6Tl TO VWTTO HOOXAP! ATTOTEAET TO €i00G
KPEATOG, TO OTTOI0 KATAVOAWVETAI O€ PEYOAUTEPEG TTOOOTNTEG ATTO O,TI TA
utroAortTa €idn. AKOAouBoUV Ta VWTTA TTOUAEPIKA Kal TO vWTTO XoIpIVO KPEQG.

Autr n Tdon TTapaTnpEital o€ OAEG aveCapTATWG TIG TTEPIOXEG.
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210 diIdypaupa 2.3. mapoucialovtal ol dATTAVES VIO KPEQG O€ OXEon ME TIG
OUVOAIKEG MNVIAIEG AYOPEG TWV  VOIKOKUPIWY. ATTO autd TO dIdypaupa
TIPOKUTITEI N OXE0N TWV UNVIQIWY QYOPWY TWV VOIKOKUPIWY KAl TWV dATTAVWVY
Toug via Kpéag. KaBwg Aoimmov  augdvetar 10 dIaBE0INO  TTOCO  TIpOg

KaTtavaAwaon, augavetal Kal n datrdvn yia KPEAG.

35.000

30.000 —

25.000 — [~

20.000 — 1

O Aatrdveg o€ OpX.

15.000 — 1 [

10.000 - H
5.000 —’: il
0 |

f o Gb G g o o gt
'&:-Q’cﬁ‘cﬁ‘cﬁ“?ﬁﬁ?
ﬁ“‘@@@g@g@@@

8 #‘nﬁaes? ,“@vﬁ

Nolkokupi&

Aiaypappa 2.3.
Méoeg pnviaieg dATTAVES TWV VOIKOKUPIWY YIa KpEAag avda eilcodnuaTikn tagn (Mnyn:

N.2.7.)

2.3. Anuoypa@Ika 2Toixeia

To péyebog, n peTaBoAr kal n diIdpbpwon Tou TTANBUCPOU aTTOTEAOUV
ONMAvTIKO  TTPOCdIoPIoTIKG TTapdyovia TnG CATnong Twv  eEETACOUEVWV

TTPOoIOVTWYV. ZTOoV TTrivaka 2.8. Tou Trapaptiuarog (1.2.8.) mapouoidletal o
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TTANBUO PGS TNG EANGDOG KATA YEWYPAPIKN TTEPIOXH KAl QUAO CUPQWVA HE TIG
atroypa@éc NG EXYE™ twv etddv 1991 kai 2001. Baoel Twv OTOIXEIWY TOU
TTivaka o0 TTANBuo oG TNG Xwpag avepxotav 1o 1991 oe 10.259.900 drtopa Kal
10 2001 o€ 10.939.771 atoua (TTooooTIaia augnon 6,6%). ZnuUavTiK augnon
onueiwoav ol Tepioxés Tou NoOTIou Alyaiou pe TTooooTo 16%, TG KpATNG ME

000070 11,3% Kal Twv [éviwv Nnoiwv pe TooooTo 10,6%.

H augnon tou 1TTANBuOpOU TTPOEKUYWE PBACIKA OTTO TNV EKTETAPEVN EI0PON
METAVOOTWY, KUPIWG atmd TIg Xwpes NG KevpikAg kal AvatoAikAg EupwTing,

Kl TOV apIOPO TWV TTAAIVVOOTOUVTWY OUOYEVW)V.

18 Egvicy Zratiotuery Yanpeoia te EAMGSoc, www.statistics.gr
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KEDAAAIO 3. H NMPOX®POPA KPEATOX

2.€ OUVEXEIQ TNG TTapouCiaocng Twv BACIKWY TTAPAYyOVTWY, TTOU OUVOEOVTAI [E
TN {NTNON TOU KPEATOG, QVOQPEPOVTAI T OTOIKEID TTOU OKIAypa@ouv Tnv
TTPOCPOPE TWV EEETAJOUEVWV TTPOIOVTWY. APXIKG TrEpIypageTal n Soun’ kai n
S16pBpwon Tou kAGdoU, TTapaTiBevial Ta amroteAéopaTa épeuvac® oxeTikd pe
N dIOPNMICTIKA dATTAVN TWV ETAIPEIWY TTOU OPACTNPIOTTOIOUVTAI OTOV £V AOYW
KAGOO Kal TEAOG TTapoucidlovTal Ta dikTua dIavoung, KaBwG Kal Ol KUPIOTEPES

ETTIXEIPNOEIG TOU KAGDOU.

3.1. Aopun kal AiapBpwaon Tou KAGdou

O kA&doG Tou KpEaTog atroTeAsi évav TTapadooiakd Topéa dpaoTnPIOTNTAG, O
OTT0i0G Ta TeAeuTaia Xpdvia kal €I0IKA PETA To 1960 ekouyxpovifeTal Kal
QVOOIOPYAVWVETAI OTTOKTWVTAG BIOUNXAVIKO XOAPAKTAPA. TNV €EEAIEN auUTA
OUVEBAAE TO TTPOYPANUA AVATITUENG TNG KTNVOTPOYIAG, O1 VEEC ATTAITACEIS TWV
KATAVOAWTWY T600 OTNV gyXwpla 600 Kal 0TV EUpWTTAIK ayopd, KaBwg Kal
n €i0000¢ PEYAAWY KABETOTTOINUEVWYV ETTIXEIPHOEWY, Ol OTTOIEG ATTECTTOCQAV

HEPIDIO ayOPAS aTTd TIC TTAPAdOTIAKES HOVASEC™.

7 |CAP, Meréteg y1o tov Khadov tov Kpéarog, Zentéupproc 2004
18 Media Services A.E., Epevva 2004
19 Avéiwon khadov kpéortoc, www.cretafarm.ar/frames/body , Ampitiog 2005
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XapaKTnEIoTIKO OTOIXEIO TOU KAGOOU TOU KPEATOG, OTTWG EXEl DIOUOPPWOE
onNpepPa, cival 0 PEYAAOG apIBUOG ETTIXEIPNCEWY TTOU TTEPIAAMPBAVEI, Ol OTTOIEG
TTAPOUCIACOUV CNUAVTIK dIa@OoPOTToiNcn 60OV aPOoPd TNV TTAPAYWYIKH TOUG
OUVAMIKOTNTA, TOV TPOTTO OPYAVWONG TNG TTAPAYWYIKAS TOUg dIadIkaoiag Kal

N S16PBPWaCT Tou BIKTUOU Blavoprg Toug?.

O1 TapaywyIikEG / BIOPNNXAVIKES €TTIXEIPACEIG TOU KAAOOU OlakpivovTal BACEI
TOU QVTIKEIHEVOU OPaOTNPIOTNTAG TOUG, OE QUTEG TTOU QOXOAOUVTAl HPE TO
xolpivé, TO0 Béelo, TO alyomTpdPelo KpEag, KABwWG Kol O€ QUTEG TTOU
dpACTNPIOTTOIOUVTAI OTNV TTAPAYWYN KPEATOG TTOUAEPIKWY, N TTAEIOWN®Ia TWV
OTTOIWV €ival MIKPOU peyéBoug Kal BloTexvikoUu xapaktipa. O1 ev Adyw
eTaIpEieG OIABETOUV PIKPEG POVADEG eKTPOPAC A TTpounBelovTal {wvta (wa
ammdé TNV TOTTIKI ayopd, oTnv oToia opactnplotrolouvtal. OpIouéveg
EMIXEIPNOEIGC  dlaTnpoUVv  o@ayeia ot  idIEG €yKATAOTAOEIG, €VW AAAEG

TTPAYMATOTIOIOUV T OQAy O€ EYKATAOTATEIC TPITWV.

O1 pIkpéG eTaipeieg TOU KAABOU QVTIMETWTTICOUV OE OPICHEVEG TTEPITITWOEIG
OUOKOAIEG OTNV EQAPUOYT TOU KPATIKOU KAl KOIVOTIKOU BeTIKoU TTAaICiou TTepi
TTapaywyng kar d1a0song kpéatog, Adyw TnG OUOKOAIOG 11 akdun Kal NG
aduVvapiag EKCUYXPOVIOHOU Kal avadlopydvwong TwV EYKATAOTACEWY TOUG.
To yeyovog autd €XEl WG OTTOTEAECUA N EyXWPIA TTOPAYwWYr O€ KATTOIEG

KATNYOPIEG KPEATOG VA gival TTEPIOPICUEVN, EVW TTOANEG €ival EKEIVEG OI PIKPEG

2 Khaduehy Mehém g |CAP yu to Kpéag, www.icap.ar/news/index, Iavovdpiog 2003
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ETAIPEIEG TTOU ATTOXWPEOUV aTTd Tov KAGdO. H Tdon auTh EANOVTIKA avauéveTal

Va VIOXUBE], 0BNYWVTag oTn cuppikvwan Tou kKAGdou?.

Mépa  Spwg amd TG MIKPOU  HeEYEBOUG  ETTIXEIPNOEIG, OTOV  KAGDO
OpPACTNPIOTTOIOUVTAI KOI OPIOHUEVEG MEYAAOU HEYEBOUG. AUTEG PTTOPED va gival
OUVOETEG POVAdEG ME TTOIKIAN OpaoTnEIOTNTA, Ol OTTOIEC TTAPAYOUV  Kal
OI00€éTouV OTNV ayopd TrePIcCOTEPA ATTO €va €idn KpEATog, KABWG Kal
KAOETOTTOINUEVEG HOVADEG, Ol OTTOIEG AOXOAOUVTAI PE TNV EKTPOGNA KAl OPayn
CwvTwyv CWwv, TNV TTAPAYWYH Kal TUTTOTTOINON KPEATOG KAl TNV TTapaywyn

KPEATOOKEUAOUATWY KOl AAAQVTIKWV.

2NUAVTIKA TTapoucia oTnv ayopd €Xouv Kol Ol ETAIPEIEG UE ATTOKAEIOTIKO
QVTIKEIUEVO TNV €TTEEEPYATia Kal TUTTOTTOINON KPEaTog. O1 ev AOYyw ETAIPEIES
Oev aoyoAouvTal PE TNV TTPWTOYEVI] TTapaywyr, aAAG TTpounBslovTal KpEag
amdé TNV eyXwpla ayopd Kal To €EWTEPIKO, TO OTI0I0O OTn  CUVEXEID
emmegepyddovTal kal Tutrotrolouv. H etregepyaoia TTepIAauBavel Kupiwg Tov
TEMOXIOMO, TNV aATTOOTEWCN KAl TNV TTapaywyn TTpoidoviwyv Kpéatog. H
TUTTOTTOINCN TTPAYUATOTIOIEITAI O€ ETTAYYEAMATIK) CUOKEUATIO KAl O MIKPEG
MEPIdEG, TTOU TTPOOpPIfovTal yia AlQVIKA TTWANON. ZUPQWVA HE EKTIUAOEIG
TTaPAYOVTWY Tou KAAdOU, TTOCOO0TO TNG TAgEwWS Tou 20-30% TNG OUVOAIKAG
ayopdg KPEATOG a@OPA TUTTOTTOINPEVO TTPOIOV, €VW TO TTO000TO QUTO
QVOUEVETAl va augnBei, KaBwg o0 ouyxpovog TPOTTOG CwNG ETTIBAAAEI TTIO
€UKOAEG Kal ypAyopes Auoelgc ota Béuata OlaTpo@ng. [pokeiyévou  va

QVTOTTOKPIBOUV OTIG VEEG TAOEIG TNG ayopdg Tn OleTia 2003-2004 apKETEG

2L |CAP, Mehétn yu tov KAddo tov Kpéatog, Sentéppprog 2004
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ETAIPEIEG TTPAYMATOTTOINCAV | TTPOYPAMMPATICOV ETTEVOUCEIG O VEEG POVADEG

TUTTOTTOINONG.

Oa atroteAouoe TTApAAEIPn av dev ava@ePOTAV KAl O EI0AYWYIKOG TOPEAG TOU
KAGOOU, 0 01T0i0G dlaxpoVvIKa dieupuveTtal. H eilcaywyr agopd Kupiwg o€ BOEIo
Kal XOIPIVO KpEag. APKETEG ATTO TIG EI0AYWYIKEG €TAIPEIEG DIABETOUV ovAda
ETTECEPYATIOG KAl TUTTOTTOINONG, €VW GAAAEG TTPAYMATOTIOIOUV POVO EUTTOPIO

KPEATOG.

TOUQWVA PE Ta aTToyPagIkG oToixeia NG EXYE? yia To 2002, 0uvoAIké oTnv
EAMGOa ATav katayeypauuéveg 181 etaipeieg TTapaywynsg Kal ouviApnong
Kp€atog, 37 E€TaIPEiEC TTAPAYWYNAS KPEATOG TTOUAEPIKWY Kal 258 €TAIPEIES
TTAPAYWYNS TTPOIOVTWY KPEATOG HE TUVOAIKO KUKAO £pyaciwy 227,6 €K. EUPW,
24,9 ek. eupw kai 702,5 ek. eupw avtioToixa. O1 Nouoi ATTIKAG Kai
Oeooalovikng Ouykevipwvouv To 28,2% kal 1o 31,8% Twv OUVOAIKWY
TTWANCEWV TWV ETTIXEIPNOTEWV TTAPAYWYNG KPEATOG. ETTITTAEOV, OTOV TOPEQ TNG
TTapaywyng TPoidvTwy Kpéatog Kuplapxei 0 Noudg ATTIKAG PE pePidIo 33,6%
TWV CUVOAIKWV TTWAACEWYV TNG KATAYOPIOG, VW OTOV TOMED TNG TTAPAYWYNAG
KpE€aTog TTOUAEPIKWY O NOPOG @eooalovikng ouykevipwvel 1o 23,8% Twv

OUVOANIKWV TTWANCEWV.

Z EYYE, Aevfbvoeic Atoypapdv — Mntpodo Emyeprioemv, 2002
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3.2. Zwiko KegpaAaio

To CwIkG Ke@AAaio €xel YeydAn onuacia oTnv TTopeEia Tou €&eTalOpEVOU
KAGOou, dedopévou OTI KaBopilel Tn d1aBecIudTNTA TNG TTPWTNG UANG. 2TOUG
mivakeg 3.1. €wg 3.6. TOUu TrapapTAPaTog Tou KepaAaiou (1.3.1.-11.3.6.)
TTAPOUCIAZETAI TO CWIKO KEQAAAIO KATA VOUO, OTTWGS auTd dIauopPuONnKE OTIG
31/12/2000, 31/12/2001, 31/12/2002 kai 31/12/2003, cUp@WVa UE Ta ETTIONUA

oTolxeia Tou YTroupyeiou AypoTIKARG AvATTTugng Kal Tpo@itwv=.

2Tov Tivaka 3.1. TTOpPOUCIAZETAl OCUYKEVTPWTIKA N €EEAMIEN Tou CwIKoU
Ke@aAaiou avd katnyopia {wvTtwv {wwv TNV TTEPiIodo 2000-2003. ZUppwva e
Ta OTOIXEIO TOU TTivaKA, TO (WIKO KEPAAQIO TTAPOUCIOCE ONUAVTIKA WETABOAN
MOvo 10 2003, evw Ta TTPONYOUMEVA £TN KIvoUvTaAv OTA idla TTEPITTOU ETTITTEDQ
ME apeANTEES UETABOAEG. ZuyKekpIpEva, To 2001 auéABbnke o€ TTooooTo 0,56%
évavti Tou 2000, Tnv TTepiodo 2002/2001 gpgavioe TrTwon 0,2%, evw 10 2003
onueiwoe auénon Tng Tagng Tou 15,2% évavTi Tou 2002 . MpETTel va onuEIwBEi
OTI n TAcioYn@ia Tou CWIKOU KEPAAQIOU QvOQEPETAlI OE TTOUAEPIKA, OE€
TTooooTé TTou 10 2003 avABe oe 68,9% TOou ouvoAou Kal akoAouBouv Ta
TpopRata oe ToocooTd 15,8% Tou ouvoAou. H onuavtikr, o€ oxéon ME TA
TTponyoupeva £Tn, augnon Tou CWIKoU KepaAaiou To 2003 o@eileTal KATA KUPIO

AGyo oTnV KaTd 24% au¢non Tou (WIKOU KEQAAQIOU TWV TTOUAEPIKWV.

2 Yrovpyeio Aypotikric Avémroéng kot Tpopipov, WWw.minagric.gr
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Mivakag 3.1.

E&EAIEn CwikoU kepaAaiou ava katnyopia {wvTwv {Wwv (2000 — 2003)

Karnyopia 2000 2001 2002 2003

Booegidn 631.562 631.600 637.349 663.062
MpéBara 9.342.800 9.527.797 9.775.687 9.538.554
Aiyeg 5.572.196 5.704.985 5.836.674 5.745.912
MouAepikda 33.875.054 33.936.331 33.582.667 41.652.904
Xolpiva 1.498.295 1.368.583 1.334.992 1.332.338
KouvéAia 1.378.717 1.420.639 1.314.819 1.534.172
ZUvoAo 52.298.624 52.589.935 52.482.188 60.466.942

Moodétnta: apiBuds (wwv
IMnyn: Ymroupyeio AypoTikng AvaTTTuéng Kai Tpo@iuwv

2TN Oouvéxela TTapouciadetal diaypapuaTtika (diaypdupata 3.1. éwg 3.5.) 10
oUvoAo KABe kaTtnyopiag Cwviwv (WwVv avd YEWYPAQPIKO OdIauépIoUa TNV
Trepiodo 2000-2003, é1Tou evroTTiCovTal oI HETARBOAEG O0€ KABE KaTNyopia Kal ol

TTEPIOXEG UE TN MEYAAUTEPN CUMMETOXH OTO CWIKO KEPAAaIo TNG EANGDAG.

To ouvoAo Tou TTANBucPoU TwV Boocidwv diapopewbnke oTig 31/12/2003 OTIg
663.062, TTapoucidalovtag augnon o€ TooooTd 4% £vavti Tou 2002. To 2003
TT0000TO 33% TOU OUVOAIKOU TTANBUCOU TWV BOOEIdWY CUYKEVTPWONKE OTNV
Kevtpikry Makedovia kal akoAouBouv n AvatoAiky Makedovia pe TTO000TO

15,7% ka1 n @eocoalia ye TooooTo 14,1%.
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Alaypappa 3.1.

2UvoAo TTANBucpoU Booeidwv avd yewypa@ikd dlauépiopa (2000-2003), (Mnyn:

YTroupyeio AypoTikAg AvaTrTugng kai Tpogipwy, M.3.1.)

O ouvoAikdg TTANBUO UGS TTPORATWY TTAPOUCIiacE avodIKr TTOPEia TNV TTEPIOdO
2000-2002 pe péon etnoia avgnon 2,3%, evw 1o 2003 onueiwoe TrTwon 2,4%

évavTl Tou 2002. Z0pypwva Pe Ta oTolxeia Tou lMivaka 3.2. TOU TTApAPTAPOTOS

3.2., n eKTPOPN TTPORATWY TTPAYHATOTTOIEITAI

Kupiwg otnv KpAtn o€ 11000010 16,7% TOU OUVOAIKOU TTANBuOouOoU Kal
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akoAouBouv n Autikp EANGSa pe 1To000TO 14,1%, n ‘HITeipog pe m0000TO

13,3% ka1 n @eocoalia pye ToocooTo 12,1%.
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Alaypappa 3.2.

2UvoAo TTANBuouoU Trpofdtwy avd yewypa@ikd diauépioua (2000-2003), (Mnyn:

YTroupyeio AypoTIkAg AvATTTugng kai Tpogipwy, M.3.2.)

O apBuéc Twv aiywv Odlapopewbnke oTig 31/12/2003 ota 5,745 exk.

TTapouoiaovtag TTwon Uwoug 1,56% é€vavtl Tou 2002, evw Tnv TEPIOdO

2000-2002 cixe onueiwoel péon ethola dvodo 2,35%. H ekTpo@r) Toug dev
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TTOPOUCIACEl OUYKEVTPWON, OAAG €ival OIAOKOPTTIOUEVN OTA  YEWYPAPIKA
dlapepiopata Tng xwpas. H Kevrpik Makedovia ouykévipwoe 170 2003 T0
MEYOAUTEPO TTOCOOOTO TOU TTANBuopou aiywv (14,6% TOU OuvVOAOU) Kal
akoAouBouv n KpAtn (11,5% tou ouvéAou) kai n MNeAOTTOVVNOOG e Th ZTEPEd

EAANGOa (11,1% Tou cuvoAou).
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Aiaypappa 3.3.
2UVOAO TTANBUOUOU aIywv avd yewypa@ikd dlauépiopa  (2000-2003), (Mnyn:

YTroupyeio AypoTIkAg AvaTTTugng kai Tpogipwy, M.3.3.)
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Ta TTOUAEPIKA atToTEAOUV TNV TTAEIoWN@ia Tou (wikou Ke@aAaiou TNG EAAGDAG.
To 2003 10 OUVOAO TOU TTANBUCUOU TWv oOpviBwv aviAABe oTa 41,6 &K.
TTapoucoiadovtag au¢non uwoug 24% évavti Tou 2002. To peyoAUTEPO
TTOOOOTO TTOUAEPIKWY OUYKEVTPpWOE To 2003 n 2Teped EAAGDa (29,3% TOU
ouvoAou) kal akoAouBouv n ‘HTrelpog pe 14,9% kai n Kevipikry Makedovia e
14,8%. O1rwg @aivetal kal o1o didypapua 3.4., 0 TTANBUCUOGS TWV TTOUAEPIKWV
TTapouciace 1o 2003 agloonueiwtn dvodo NG Tag¢ng Tou 131% oTn ZTeped

EANGOa évavTi Tou 2002.
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Alaypappa 3.4.
2UVOAO TTANBUCUOU TTOUAEPIKWY avda yewypa®ikd diapépiopa (2000-2003), (Mnyn:

YTroupyeio AypoTikAg AvaTrTugng kai Tpogipwy, M.3.4.)

O apiBuog Twv Xoipwv 10 2003 avAABe oe 1,3 €K. TTApPoUCIAlovTag PEoN
eTAOI0 peiwon 3,8% Ttnv Trepiodo 2000-2003. Tnv ueyaAUTEPN TITWON
TTapouciace n Z1eped EANGOa pe péoo €TAOIO TTOOOOTO peiwong 18,7%. To

2003 T1ooooTd 19,8% TOU OUVOAIKOU TTANOBUOHUOU OCUYKEVTPWONKE OTNV
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Hireipo kal akoAouBouv n Kevrpikrp Makedovia pe 1000016 16,4% KOl n

AuTikil EAAGSQ pe TTooooTo 13,3%.
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Aiaypappa 3.5.
2UvoA0  TTANBuopoU  xoIpIiviov  av@  YEWYPA®PIKO  dlapépIoua

(Mnyn:Ytroupyeio AypoTikig AvatTugng kal Tpoipwy, M.3.5.)

(2000-2003),

2TO Onueio autd Ba TTPETTEl va eTTICNUAVOET OTI £éva PHEPOG TOU EKTPEPOUEVOU

CwIKoU Ke@aAaiou €I0AYETAI KA TTPOOPICETAI VIO AvATTAPAYWYA 1

oQayn. ZTovV

mivaka 3.2. Trapatifevral ol eioaywyég o€ CwvTta {wa, OUPNPWVA PE T

£TTioNua oToIxEia TOU EEWTEPIKOU euTTOpiou TG EXYE?.

Mivakag 3.2.

Eioaywyéc o€ {wvra {wa (1999 — 2003)

Eidog 1999 2000 2001 2002
MpofaTosidr) 642.461 1.010.424 112.691 761.105
Xolposidn 27.254 9.501 13.251 10.116
Boos1dr 161.855 84.879 55.982 129.722

Moootnta: apiBudg Cwwv

2003

817.665
9.646

361.785

Mnyn: EXYE

2 EXYE, E0viki Zratioticy Yanpeoio me EALGSoc, www.statistics.gr
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2UPQWva He Ta OToIXEia TOu TTivaka 3.2. o1 €l0aywyég o CwvTta Cwa
EMPAVIOAV ONPAVTIKEG QUEOUEIOEIC 0E OAEG TIG KATNyopieg CWwvV KATA TnV
e€eTafouevn 1ePiodo. Mo CUYKEKPIPEVA, OI EI0AYWYEG O€ TTPORATOEION KAl O€
Booeid onueiwoav Tnv Tepiodo 2003/2002 augnon katd 7,4% kal 178,9%
avTtioToixa. ATTO TNV AAAN TTAEUPA, Ol EI0QYWYEG OE XOIPOEION UEIWBNKaV TNV

Tepiodo 2003/2002 katd 4,6%.

2Toug Trivakeg 3.7.a,B kal y Tou Tapaptiuarog (M1.3.7.a-y) Tou TTapovTog
Ke@aAaiou TTapouciafovTal Ol E€I0aYWYEG Kal e€aywyég o Cwvta (wa Tnv
mepiodo 1993-2003, evwy TTAPOKATW aQUTEG TTapaTiBevtal OlaypPaUPaTIKA

(Slaypdupuarta 3.6 kai 3.7.).

‘ O Boaywyég armé xwpes Tng EE M Boaywy£g atrd TpITeg XWPES
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Aiaypappa 3.6.
AildpBpwon Twy gI0aywywv (WvTwv {wwv TNV Trepiodo 1993-2003, (Mnyn:YTroupyeio

AypoTikng AvaTttugng kai Tpogiywy, N.3.7.a,B,y)

A6 1O diIdypaupa 3.6. JTTOPOUNE VA CUUTTEPAVOUE OTI OI EI0aYWYEG CWVTWV

CWWV TTPAYHATOTTOIOUVTAI OAOEVA KAl TTEPICCOTEPO ATTO TPITEG XWPES. EIDIKA,
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T0 2003 oI eIcaywyég amd TPiTeG XWpPESG KAAuywav TTooooTd TNG TAENG TOu
70,3% &TTi TOU OUVOAOU TWV €loaywywyv. MNpETTel, wWoTOC0 va onUEIWBEi OTI oI
EI0aYWYES CWVTWY Cwwv aTrd TPITEG XWPESG aKoAouBouoav HIa TITWTIKA
TTopEia TNV TTEPiodo 1993-1996, n otroia Opw PETABARBNKe To 1997. ATTO TO

1999 kai £TTEITa ApXIoE va dla@aiveTal N avodiKr TTOPEIa TWV EICAYWYWYV OTTO

TPITEG XWPEG.

O E§aywyég o€ xwpeg ng EE M ESaywyEg o€ TPiTEG XWPES
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Alaypappa 3.7.
AildpBpwon Twv egaywywy (wvtwy {Wwv Tnv TTepiodo 1993-2003, (Mnyn:Ytoupyeio

AypoTikAg AvaTtTugng kai Tpo@iywy, N.3.7.a,B,Y)

O1 eCaywyéc CwvTtwy (wwyv, OTTWS AAAWOTE QaiveTal Kal oTov Trivaka 3.7.a.
Tou Trapaptiuarog (MM.3.7.a) cival TTOANU TTEPIOPIOUEVEG OE OXEOn ME TIG
EIOAYWYEG, YEYOVOG TTOU KABIOTA TO €UTTOPIO TOUG €viova €AAEINPATIKG. Ol
€€ayWYEG aKoAOUBOUV TNV TAON TWV EI0QYWYWY, KOBWS TTPAYUATOTTOIOUVTAI
Ta TeEAeUTaia Xpovia, Kai €10IKA petd To 2000, 0 XWPES EKTOG TNG Eupwtrdikig

‘Evwong. XapakTnpIoTIKA PTTOPOUNE va ava@EéPoupe 0TI To 2002 - £€T0¢ OTTOU
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ol e¢aywyég avnABav oTa uwnAoTEPA TTITTEDA TNG £EETACOUEVNG TTEPIODOU - TO

95% TWV £€aywywv CWVTWV (WwV TTPAYHATOTTOINONKE OE TPITEG XWPEG.

3.3. AlagpnuioTikn Aatravn Kpéatog

H diapriuion atroteAei éva ammd T1a PBaciKOTEPA PECA TWV ETAIPEIWV VIO TNV
TTPOBOAN TWV TTPOIOVTWY TOUG. AUTH MTTOPEI va TTPayHaTWOEI PE TTOIKIAOUG
TPOTTOUG OTTWG MECW TNG TNAEOPAONG, TOU PAdIOPWVOU KAl TOU E£VTUTTOU

TUTTOU dnAadN Ta TTEPIOBIKA KAl TIG EPNUEPIDEC.

QoT1600, cUPQWVAO PE Ta atroTeAéopaTa Epeuvag TTou diegriyaye n Media
Services A.E. o1 Biounxavieg TTapaywyns KpEATOG OTO OCUVOAO TOUuG Ogv
datravouv KovoUAIa yia Tn SIC@AMIOT TwV TTPOIOVTWY Toug, KaBwg n {nTnon
TOU KATAVOAWTIKOU Kolvou Trapapével avwvupn. E€aipeon atroteAei 1o kpéag
TWV TTOUAEPIKWYV KaI T EI0AYOUEVA KpEaTa. 110 OUYKEKPIPEVA, OI EI0AYWYIKEG
ETTIXEIPNOEIS agloTToIoUV WG éva Babud Ta dla@nUICTIKG péoa yia Tnv
TTPOWONOoN TWV TTPOIOVTWYV TOUG OTNV EAANVIKA ayopd, oTnV OTToia OPWG TTAAI
Oev dla@nuieTal TO KPEAG E KATTOIO EUTTOPIKO 1 TAIPIKO OAUA, OAAG N Xwpa

TTPOEAEUDTC QUTOU™.

SOUQWVA PE Ta OTolxeEid TG &v Adyw €peuvac®, (BA. M.3.8, M.3.9.) n
S1Ia@NPIOTIKA dATTdvn yia KOKKIVO KPEQG TTOPOUCIACE CNPAVTIK auénon To

didotnua 2000-2004. To 2004 avABe ota 1.168.822 cupw, £vavTtl TWV

% Ayvootiky Exfeon Bogiov Kpéatog, www.thessalia.gr
% Media Services A.E., Epsuova 2004
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109.606 gupw 10 2000. O1 UYPNASTEPES daTTAvES TTPpayuaToTroienkav 1o 2004
Kal apopoucav dla@nuicels oTnv TNAeOpacn o€ TToocooTd 65,3% Tou CUVOAOU
Kal akoAouBnoav Ta TTePIOBIKA PE PEPidIo 31,7% Tou ouvolou TO idl0 £T0G.
ACiCel va onueiwBei 0TI dlaXPOVIKA TO HEYOAUTEPO TTOCOOTO TNG dATTAVNG

KOTEUBUVETAI OTA TTEPIODIKG pE €aipean To 20047

To 2004 10 gutmopikd oApa TG Creta Farm datrdvnoe TO UEYAAUTEPO TTOCO
yia dia@Apion (58,20% Tng ocuvoAikig datravng), evw 1o 2003 Ta uWnAOTEPA
KOvOUAIa diaTéBnkav yia Tnv TTPoBOAr Tou YAANIKOU KPEATOG, KAAUTITOVTAG TO

61,54% TnNG GUVOAIKAS daTTAvnce.

H dia@nuioTIKy datrdvn yia KPEAG TTOUAEPIKWY  EUQPAVIOE  ONUAVTIKEG
QuUEOMEIWOEIS TNV €EeTalouevn TrevracTia. To 2000 avABe oTa uywnAdTEPQ
eTTiTTeda (3,3 €K. EUPW), EVW TNV ETTOHEVN OIETIO OKOAOUBNOE TITWTIKA TTOPEIA.
To 2003 diapopewbnke ota 1,47ek. eupw, TTapoucidloviag au¢non 48,8%
€vavTl TOU TTponyouuevou £Toug, evwy To 2004 TTapoudiace Pia PIKPA TITWwon

NG TaéNG Tou 1,25% évavTi Tou 2003.

O1 datrdveg ava peéoco evnuépwong Tnv TeAeutaia Trevraetia (2000-2004)
KaBIioToUV TTPWTAYWVIOTA TNV TNAEOPAoN. ZUyKeKpPIYEVA, TO 2004 o1 daTTAVEG
yla dla@nuicelg otnv TnAedpaon kaAuywav 10 84,84% TOU OUVOAOU Kal

akoAouBnaoe 1o padid@wvo (14,54%) kai Ta TTePIodIKA (0,62%).

27 . mivaa I1.3.8. TOV TOPAPTALOTOC
2 B mivaka I1.3.9. 100 TOPAPTALOTOC

31



KegpdaAaio 3 — H Tpooc@opd KpéaTog

To 2004 o1 uynAdTEPES BATTAVEG YIa DAY UIoN a@opoUcav TO EUTTOPIKO Crua
«KOTOTTOUAQ [Mivoog» pe pepidlo 44,16% €TTi Twv CUVOAIKWY SIA@NUIOTIKWV
datravwy, evw 10 2003 TO PEYAAUTEPO PEPIBIO ETTI TWV CUVOAIKWYV dATTAVWV

KATEIXE TO EUTTOPIKO ONpa «Migikog» pe TTooooTo 42,85%.

Ooov agopd TIG Blounxavikég eTaipeieg Tou KAGdou, 170 2003 n eTaipeia
«Mipikog» 01€6€0€ yia TNV TTpowBNon Twv TPOIGVTWY TNG 499.696 cupw,
TTooO  ToU avTioToIXei oTo 99,3% TOou OuvOAOU TWV KOVOUAiwV TTOU
olatédnkav 10 e&v Adyw €10¢. To 2004 n daenuioTiKA datravn Twv
Blounxavikwy €TaIpEiwV TTapouciace PeyadAn tmtwon (80%) oe oxéon PE TO
2003. Qotéc0, n ctaipeia Miyikog atroteAei yia €va akOPn £10G TNV
TEPICCOTEPO DIAPNUICOMEVN, OUYKEVTPpWVOVTAG TO 84,9% TOU OUVOAOU TNG
dIa@NMIOTIKAG daTTAvNG TTOU  TTpayuatoTroinenke atmmd TG BIOPNNXAVIKES

ETAIPEIEG.

3.4. Aiktua Alavopung

O1rwg €xoupe avagEpel Ol ETAIPEIEG TTOU dPACTNPIOTTOIOUVTAI OTOV KAGDO TOU
Kp€aTog TTapouciddouv PeydAn avopoloyévela 6oov agopd 1o PEYEBOG TOUG
Kal TN di1apBpwaon Tou dIKTUOU SIavoung Twv TTPOoIOVTWY Toug. H diakivnon Twv
e€eTalOUEVWY TTPOIOVTWY OTOUG TEAIKOUG KATAVOAWTEG YiveETAl PECW TWV
KPEOTTWAEIWY, TWV AVTIOTOIXWV TUNUATWY TWV OOUTTEP MAPKET KAl TWV
QYOPWYV KPEATOG. ZNUAVTIKA TTOOOTNTA KPEATOG DIAVEUETAI ETTIONG OE XWPEOUG

€0TIOONG Kal EEVOdOXEIQ.
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2UPQwva Pe dnAwoEIS TTapayovTwy Tou KAAGdOU, aufavoueveg eival Ta
TeEAEUTaia XpOvIa o1 TTOOOTNTEG dIAKIVNONG Kal TTWANCONG KPEATOG HEOW TWV
oouUTTEP MAPKET. AuTO aTtrodidetal oTn MEYAAN TroIKIAia TTPOIGVTWY  TTOU
O1a0£TOoUV, KOBWG KAl OTIC QVTAYWVIOTIKEG TIMEG OTIG OTTOIEG TTPOCPEPOUV TA
e€etalOueva mpoidvTa. O1 PeydAeg aAucideg ooUuTTeEp PAPKET TTPOMNBeUOVTAI
Kp€ag atrd eyXWpPIEG ETTIXEIPACEIG TOOO Tapaywyng 600 Kal €I0aYWYAS
KPEATOG, EVW OTIG TTEPICOOTEPES TTEPITITWOEIG TTPAYHATOTTOIOUV EI0AYWYES VIO

Aoyapiaouod Toug.

ACiCel va onueiwdei 0TI Ta couTrep MAPKET TraiCouv Ta TeAguTaia Xpovia
TPWTAYWVIOTIKO POAO OTIG €CeNiCeIC Tou AlavikoU eutropiou. EvOeIKTIKG
ava@époupe OTI To0 2002 0 KAADOG TwV COUTTEP HAPKET ATTOTEAECE TOV TOPEQ
ETTIXEIPNMATIKAG OpaCTNPIOTNTAG ME TOV UWNASTEPO TEiPO METALU OAWV TWV
KAGOWV TOou €AANVIKOU eutropiou. TauToxpova Ta OUVOAIKA KEPON Twv 65
MEYOAUTEPWYV OAUCIOWY OOoUTTEP MAPKET augndnkav katd 169%, @TAvovTag
até 54 ek. eupw To 2001 o€ 145 k. eupw To 2002%°. H onuavTikr avaTTuén
TOUG €XEI EVTEIVEI TOV NON UQPICTAPEVO QVTAYWVIOPO O€ ETTITTEDO EUTTOPIOU,
KABWG OUYKEVTPWYOUV CUVEXWG OANO Kal PEYAAUTEPO MEPOG TNG OUVOAIKAG
ayopdgs. Ta ocoutrep PAPKET ekTiydTal 611 aplBuouv Tmavw atmo 3.000 onueia

TTWANONG, Ta OTToia EEUTTNPETOUV KATA KUPIO AGYO TNV OIKIOKA KATavAAwon.

EmimrAéov, TTpETTEl va ava@epBEei OTI OpIoCPEVES eTAIPEIEG TOU KAGDOU dlaBETouV
I016KTNTA KATAOTAMOTA YIa TN dlaKivnon Twv TTPoIdvTwyY Toug. MNapdAa autd, n

dlakivnon yivetal ouvnBws HECW XOVOPEUTTOPWY — ETAIPEIWV OIOVOMNG

2 CSnuavTikd To tepdpLa GUYKEVIPOTOMOTC 6Tov KAGS0 TeV covmep papket’, Www.marketing-
net.gr/online, Anpiliog 2004
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KPEATOG, EVW PIKPEG TTOOOTNTEG dIATIOEVTAI ATTEUBEIOG O COUTTEP PAPKET KAl
KPEOTTWAEIQ. Z€ TTEPIOXES, OTTOU OE AEITOUPYOUV KEVTPIKEG AYOPEG KPEATOG, O
ANavoTTwANTAG atreubuveTal ocuvnBws AUECA OTOUG TTaPAYWYOUS KPEQTOG,
XWPIC TN MECOAAPNON  XOVOPEUTTOPWYV. 2&  OPIOUEVEG  TTEPIPEPEIEG
OpPACTNPIOTTOIOUVTAl CNUAVTIKEG EICAYWYIKEG KOl XOVOPEUTTOPIKEG ETAIPEIEG
KPEATOG TTOU €EUTTNPETOUV TIG TOTTIKEG AYOPEG, €VW KATTOIEG € QUTWV

eTTekTEIiVOVTAl 0€ OAN TNV EANGDQ.

2T0 TTapeABOV TO €10ayOuEVO KPEAG OIAKIVOUVTAV HECW TWV KEVTPIKWYV
ayopwv TnG ABAvag kal Tng Otcooalovikng. QoTO00, Ta TeAeuTaia xpovia
MEYAAEG €I0AYWYEG TTPAYMATOTTOIOUVTAI OTTO €TAIPEIEG B METATTOINONG KAl
oouTtrep MApPKeT. Mpog autr) Tnv KateuBuvon ouvéBAAAe n KaTdpynon Twv
€VOOKOIVOTIKWYV PPAyUwWY oTn dloKivnon ENTTOPEUMATWY, N aTTEAEUBEPWON TNG
OIaKivNOoNG KPEATOG aTTO TIG KEVTPIKEG QYyOopPEC KAl N AatmAoTroinon Twv

EI00YWYIKWV d1aSIKaoiwv?,

O1 peydAeg etaipeieg Tou KAGdoU TTpowBoUV Ta TTPOIOVTA TOUG UE KUPIO PECO
TIG EKTITWOEIG. TO PEYEBOG TWV EKTITWOEWV TTOIKIAEI KAl KaBopieTal avaAoya
ME TOV TPOTTO TTANPWHNG Kal TO €i00G TNG CUNPWVIAG JETAEU Twv dUO PEPWV.
2UPQWVA PE BNAWOEIC TTAPAYOVTWY TOU KAAOOU, O HEYOAUTEPEG EKTTTWOEIG
TTPAYMATOTTOIOUVTAl TTPOG T OOUTTEP MAPKET, Ta oOTroia TECOUV yia TIG
XOUNAOTEPESG OUVATEG TIUEG AYOPAG, UETAPEPOVTAG TO  OTTOI0 OPEAOG OTOV

TEAIKO KATAVOAWTA.

% |CAP, Mehéteg yio tov KAGdo tov Kpéatoc, Temtéufprog 2004
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3.5. MNapouciaon Emxeipioswv KAGdou Kpéartog

2TNV €vOTNTA TTOU OKOAOUBEI Ba TTAPOUCIACTOUV Ol KUPIOTEPES ETTIXEIPHTEIC
TTOU OPACTNPIOTTOIOUVTAI OTOV KAGDO TOU KPEATOG, Ol OTTOIEG AOYW TNG VOUIKNG
TOUG MOPQNG UTTOXPEOUVTAlI O€ ONPOCIEUCH OIKOVOMPIKWY KataoTdoewv. Ol

ETTIXEIPATEIC TTOU TTApouaIGZovTal dlaxwpilovTal OTIC akOAoUBEeg KaTtnyopieg:

A) lNMapaywyikéc emmixelpnoeis kpéarog. MNa Tnv KOAUTEPN TrapoucCiacn Tou
KAGOOU, QUTEG £XOUV BIAXWPIOTEI CUPQPWVA E TO AVTIKEIHEVO OpaOTNPIOTATAG
TOUG. 2ZUYKEKPIUEVA DIOKPIVOVTAI O1 €CAG KATNYOPIEG:

@ 2UvbeTeg POVAdEG HE  APKETEG  OpacTNnEIOTNTEG, OTIC  OTT0IEG
ouyKaTaAéyovTal €TTIXEIPAOEIS TITARPWG KaBeToTroINuévES. O1 v Adyw
eTaIpEiEG aoyoAouvTal OuvABwg HE TTEPICOOTEPA TOU €VOG €idOUG
KPEATOG, KABWG Kal e AAAa €idn dIaTpoPAG.

@ XolpoTpo@IkEG eKPETOAAEUOEIC — ETaipeie¢ Tmapaywyng Xoipivou
KpEATOG

@ TltnvoTpo@IKEG eKUETAAMNEUOEIG — ETaipeieg Tapaywyns KpEatog
TTOUAEPIKWIV

H emAoyn Twv Avwvupwy Etaipeiwv (A.E.) kal Twv ETaipeiwv MNeplopiouévng
Eubuvng (E.M.E.) éyive pe Baon TIC TTWANOCEIG TOU KPEATOG, TTAPOUCIAOVTAl OE
EMXEIPNOeEIC TTou TOo 2003 cixav €00da dvw Twv 1,5 €K. €upw ammod TA
eCetaloueva trpoidvTa. EmTAéov avagépovTal Kal OpIoPEVO! TITNVOTPOQPIKOI
OUVETQIPIOMOI, Ol OTToiol TTPAyMATOTTOIOUV UWnAOG KUKAO €pyaciwyv oTad

eCetafoueva trpoidvta. MNpétrel va TovioTe 6T oTovV KAADO dpaoTnpIoTTOIoUVTAl

3L |CAP, Medéteg yio tov KAGdo tov Kpéatoc, Temtéufprog 2004
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Kal TTARB0G aKOUN ETTIXEIPNOEWV (OMOPPUBUES, ETEPOPPUBUESG KAl ATOMIKEG),
OPIOUEVEG ATTO TIG OTTOIEG AEITOUPYOUV PE UWNAR KAiHaKa TTWANCEWY, Yia TIG

OTTOIEG OUWG OeV UTTAPXOUV BIABECINA ONPOCIEUUEVA OIKOVOUIKA OTOIXEIA.

21ov Trivaka 3.3. Oev  aVAQEPETAl LEXWPIOTH KATNYOPia ETTIXEIPACEWV
Bootpogiag. Opiopéveg atmd TIC ONUAVTIKOTEPES ETAIPEIEG EKTPOPIG BOOEIDWV
Kal TTapaywyng Bociou kpéatog ommwg ol KPE.KA. Agol K. KioutooukwoTa
A.E., ©pdakn A.E., NikoAétTouhol Agoi, 2Békn A.E., KeAaiditng A. & Zia A.E.,
®dppa EANGG Kpéata A.E., ava@épovTal TNV KaTnyopia «oUvOETES», KaBWG

QVOTITUOOOUV Kal GAAEG DPaCTNPIOTNTEG.

Ooov agopd TN OuvoAik dpacTnEIOTNTA TWV TTAPAYWYIKWY ETAIPEIWY, Ba
TPETTEL VO ONMPEIWOEI OTI APKETEC aTTO TIG ETTIXEIPNOEIS EKTPOPNS (WwV
OpaCTNPIOTTOIOUVTAl KOl OTNV  TTapaywyn  {woTpoQwy, TIG  OTT0IEG
XPNOIJOTToIoUV KATd KUpIo Adyo (N aTTOKAEIOTIKA) yia TNV KAAuUyn Twv

QVAYKWV TOUG.
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Mivakag 3.3.

lNapaywyiKES TTIXEIPNOEIS KPEATOS

ETTwvupia NMwAnRoeig 2003
20vOeTeg Mapaywyikég — Biopnyavikég Movadeg Kpéartog
OPAKH A.E. 130.026.356
HELLENIC QUALITY FOODS A.E. 99.334.570
KPETA ®APM AB.E.E. 66.161.903
BI.K.H. A.E. 23.029.133
KEAAIAITHZ A. & ZIA A.E. 16.301.375
KPE.KA A®OI K. KIOYTZOYKQXTA A.E. 12.846.780
>BEKH A.E. 10.216.362
NIKOAOINOYAOI A®OI A.E. 8.313.603
OAPMA EANAZ KPEATA ALE. 7.194.305
ZUuvoAo 373.424.387
XolipoTpo@ikég EkpeTaAAevoeig — Emixeipioeig Mapaywyng Xoipivou Kpéarog
EA.I.K.E.T.E ANAMTY=IAKH A.B.E.E. 10.181.823
OAPMA EOYPA AB.E.E. 7.947.837
TZIKAKHZ — TTANNOTIIOYAOZ AE. & B.E. 6.561.438
MHTZOIMNOYAOXZ ®APMA AE. 5.294.747
TETO-®APMA AE. 4.239.183
MAMMNAZ A.B.E.E. 3.822.782
AIFTEAQY Z.Al. AB.E.E. 2.723.509
>.ENMEK AE. 2.660.846
ZUuvoAo 43.432.165
MrnvoTtpo@ikég EkpeTaAAevoeig — Emixeipnoeig Mapaywyng Kpéarog NMouAepikwv
MINAOZ ArPOTIKOZ MTHNOTPO®IKOX XYNET. 107.676.348
IQANNINQN
NITZIAKOZ ©. A.B.E.E. 83.334.572
FEQPIKOZ MTHNOTPO®IKOZ ZYNET. APTAZ 41.000.000
SYNKO A.B.E.E. 20.520.306
AFTENAKHZ AE. 19.025.379
NAEIBAAITH A®OI A.B. & E.E. 18.580.912
AMBPOZIAAHX A.B.E.E. 13.885.932
OPEZKOT AE. 10.130.094
>APAMOYPTZH IM. YIOI A.B.E.E. 7.984.617
KOTINO A.E.B.E. 6.854.621
FENNAAIOZ A. & K. AB.E.E. 5.887.387
OPNI®GA AB.E.E. 4.642.442
KAPATIANNAKHZ A. KOTOMOYAA XAAKIAIKHZ 4.434.245
A.E.
FTAANANOZ KOTOIMNOYAA MEZHMEPIOY A.E. 3.684.601
MTHNOMAPAIQIrH ALE. 3.593.321
ZUuvoAo 351.234.777
Mnyn: ICAP — Anuocigupévol
IooAoyiopoi

B) Emixeipriocis emeéepyaoiag Kai tumrorroinons kpéarog. H emAoynl Twv
Avwvipwv Etaipeiwv  (A.E.) kai twv Etaipeiwv Mepiopiopévng EuBuvng

(E.MN.E.) éyive pe Bdon TIC TTWANOCEIS ATTO TO OUVOAO TwV dOpACTNPIOTATWY TWV
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ETAIPEIWV Kal OXI MOVO aTTd Tnv €TTegepyacia KpEatog, Trapouciddovral o€

QUTEG JE KUKAO epyaciwyv avw Twv 1,5 k. eupw 10 2003.

Mivakag 3.4.

Emixeipnoeig emeéepyaoiag Kai TUTTOTTOINONS KPEQTOG

ETTwvupia NMwAnRoeig 2003
HELLENIC CATERING A.E. 75.607.332
OPEZKO KPEATOZKEYAXMATA A.B.E.E. 21.799.058
EAEXMA A.E.B.E. 18.901.330
ZENIANIAHX A.E.B.E.K. 13.653.252
ZNATHZ AB.E.E. 12.153.175
AABOYTHZ I. & ZIA A.E. 11.006.025
NA KPE A.E. 8.962.998
OANOZ E.TN.E. 8.486.052
NANOZ |. & 2IA A.B.E.E. 7.776.197
MEMMNA A®OI — XP. ZMHAIQTHX A.E.E. 5.583.313
OAEOQON AB.E.E. 4.719.657
FRESH MEAT A.E. & B.E. 4.008.759
BI.KPE. A.E. 3.914.710
MAKPHZ A. A.B.E.E. 3.512.093
®OYNT — MAZTEP A.E.B.E. 3.288.683
MOYPHZT. & 2IA NMIPOMHOEYTIKH KPEATOZ E.T.E. 2.942.216
>TOXOZ A.E. 2.120.977
AlNKOT A.B.E.E. 1.598.039
Zuvolo 207.912.889

Inyn: ICAP — Anuoacieuuévol looAoyiopoi

) EloaywyIKES ETIXEIPATEIS KPEQTOG. ZTNV TEAEUTAIA KATNyopia n TTIAOYR TwvV
etaipeiwv (A.E. & E.NLE.) €yive pe BAaon TIC TTWANCEIC TOU KPEATOG KAl
TTapoucidagovral auTtég TTou To 2003 cixav €00da atrd Ta e¢eTaldpeva TTpoidvTa

Avw TWV 2 K. EUPW.
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Eioaywyikéc ETixeipnoei

ETrwvupia
OAQPIAHZ A.E.B.EK.
BOYAOYPHZ — KONXTAZ A.E.
BAZINEIOY TPO®INKO A.E.B.E.
ALFA MEAT AB. & E.E.
EPMHZ EMMNOPIA KPEATQON A.E.
NAZOINMOYAOI A®OI A.E.
MMOZIONEAOZ &. & YIOI A.E.E.
AZQONITHZ M. & YIOI A.E.
AEANAZT. & . TXAKANIKAZ A.E.B.E.
YIEPATOPA KPEATON A.B.E.E.
MAXZIAZ E.l.AB. & E.E.
EKPET A.E.B.E.
MONTZENIFTQY =. & YIOI A.E.
TZATOINOYAOZ I. & YIOI A.E.
KIAXAKHZ E. AE.
FRIGO FOOD A.B.E.E.
MAKPYAAKHZ I. A.E.
KPHTIKA KPEATA A.E.
FOYPOMIT E.M.E.
KAMETHZX M. A.E.
KPIBEK A.E.
>AKKAZ 0. K. AE.
E.N.E.K. AE.
2TAYPOYAAKHZ A.E.
XATZHEYOPAIMIAHZ Al. AB.E.E.
MPOQOHTIKH EIAQN AIATPO®HZ A.E.E.
FROZEN FOODS EANAZ AE.
KAPAZABBIAH ADQI
KPEATOIMNTHNEMIMOPIKH E.IM.E.
ANTONAKH A®OI A.E.B.E.
IQAKEIMIAHZ A.E. & B.E.
OEXXANIKA KPEATA OEZKPE A.E.
KAPKO A.E.
KEPKYPAIKH ETAIPIA KPEATON A.E.
AAE=ANAPOX AB.E.E.
BEPIrONnoYAOz E.lN.E.
MULTI MEAT A.B.E.E.
2APIKAZ M. — A. KAAENTEPIAN A.E.B.E.
KPIOZ A.E.B.E.
KAPAMIXAAH E. E.MN.E.
EIZAFQriIKH - E=AFQrikH MAKEAONIAX
E.MN.E.
MAPTEAAOZ A.E.
PEKA A.E.
ZUvoAo

NMwARoeig 2003
55.171.670
52.822.442
33.192.645
32.956.238
24.169.639
22.347.272
20.503.887
19.394.138
13.463.255
13.195.750
12.819.932
12.469.126
12.282.530
12.066.153
12.057.219
10.848.614
10.674.082
10.118.974
9.791.710
8.047.150
7.751.883
7.332.832
6.950.492
6.751.491
6.633.226
6.548.986
6.106.873
5.813.626

5.532.676
5.326.651
5.063.111
4.949.702
4.919.175
4.679.597
4.128.582
4.003.645
3.299.785
3.071.552
2.862.857
2.857.630

2.678.501

2.068.482

512.874.797

Mnyn: ICAP — Anuooieupévol lagoAoyiouoi
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EMIAErTMENH BIBAIOTPA®IA KEGAANAIOY 3.

ICAP, MeA€Tec via Tov KAGSO Tou KpéaTog, 2eTrTéuRplog 2004

Media Services A.E., 'Epeuva 2004

‘AvéAucn kAGdou kpéatog’, www.cretafarm.gr/frames/body, ATtrpiAiog

2005

KAadikiy MeAétn Tng ICAP yia 10 Kpéag, www.icap.gr/news, lavoudplog

2003
EXYE, Aicubuvoeig Atroypagwyv — Mntpwo ETTixeipriocwy, 2002

YTroupyeio AypoTIKig AvaTtrTugng kal Tpogiuwy, www.minagric.gr

EOvikn ZtamioTikn YTnpeoia tng EANGDaG, www.statistics.gr

AlayvwoTikf 'EkBeon Bociou Kpéatog, www.thessalia.gr

‘ZNUAvTIKA Ta TTEPIBWPIN CUYKEVTPOTTOINONG OTOV KAADO TwV COUTTEP

MapkeT, www.marketing-net.gr/online, AtrpiAlog 2004
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KEDAAAIO 4. H EIXQPIA ATOPA KPEATOZ

MeTd Tnv TTApouUdiacn TwV  XOPOKTNPIOTIKWY KAl  TTapayoviwyv  Trou
ernpeddouv TN CATNON KPEATOG KAl TNV avAAUCH TWV PACIKOTEPWY OTOIXEIWV
TNG TTPOCPOPAS oTa dUO TTPONYOoUNEVa KEQAAAIQ, TO TTOPOV KEQAAAIO €CETALE!
TO ATTOTEAEOUA TNG AAANAETTIOpaong TNG {ATNONG Kai TNG TTPOoPopds, dnAadn
TO MEYEBOC TNG ayopds. ZTIC e€voTNTEG TTOU akoAouBouv TrapaTifevral n
TTaPAYWYr], Ol EI0AYWYEG KAl Ol EEAYWYES TWV TTPOIOVTWY KPEATOS, OUUPWVA
ME Ta emmionua oToixgia Tou YTtroupyeiou AypoTikig AvAattuéng Kal Tpo@iuwv
kal Tng EZYE. TéAog Tmapoucoiddetal To 1I00CUYIO TTapaywyng — KaTavaAwong

KAl ava@EéPovTal Ol KUPIOTEPEG ETTIXEIPNTEIC AVA KATNYOPIa KPEATOG.

4.1. Méyebog Eyxwpiac MNapaywyng Kpéatog

2TNV TTapouca evoTNTa TTAPOUCIAZETal N €EENIEN TNG OUVOAIKAG TTapaywyng
Kp€atog otnv EAAGSa yia Tnv Trepiodo 1985 — 2004, ocUPwva PE Ta TTiONUA

oTolxeia Tou YTroupyeiou AypoTIKARG AvATTTUgnG Kal Tpoginwv.

2UPOWVA JE Ta OTOIXEIA TOu TTivaka 4.1. Kal Tou diaypdupaTtog 4.1. n eyxwplia
TTopaywyn KpEATog TTOPOUCIAcE AUEOMEIWOEIS TNV TTEpiodo 1985-2004. To
1992 n Tapaywyr KpEaTog dlauop@wonke ota uwnAoTepa eTmimeda NG

eCetafoduevng  TEPIOdOU, @TAVOVTOG Toug 596.714 TOVOUG, €V  EKTOTE

3 Yrovpyeio Aypoticrig AvamtoEng kat Tpo@ipev, WwWw.minagric.gr
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TTOPOUCIAOE Of YEVIKEG YPOUMEG TITWTIKA Tropeia Ye PECO €TACIO PUBUO

Meiwong 0,97% kai diapopewdnke otoug 530.680 TOvoug To 2004. H GUVOAIKNA

Kabapry eyxwpla TTapaywyrn kKpéatog 1o 2004 TTapouciace pia augnon Tng

Td¢NG Tou 0,17% €vavti Tou 2003.

Mivakag 4.1.

EEENIEN TNG KaBaPNG eyXwpIag TTapaywyrg KpEATOg avd Karnyopia
(1985—2004)

‘ET0G

1985
1986

1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004

MoodTnTa: o€ TOVOUS

KaBapr
Eyxwpia

Mapaywyry Mooxapiolo

Kpéatog
560.351
537.399

579.421
574.302
570.039
573.653
578.685
596.714
577.706
571.511
558.685
574.096
571.799
542.212
537.514
537.628
530.451
533.229
529.758
530.680

Boeio -

82.403
82.238

85.639
81.777
81.159
81.830
81.470
79.545
76.370
74.251
70.587
71.382
70.076
69.497
66.605
60.930
61.634
61.126
60.924
60.631

Xoipivé  AryotrpoBeio  MouAepikwv

147.363
152.911

163.789
159.785
151.177
146.967
152.935
153.107
147.040
142.455
144.128
141.722
144.646
142.262
139.844
138.963
135.164
135.311
131.060
135.837

122.283
106.716

124.493
127.137
128.886
129.442
127.994
132.340
128.997
129.215
129.530
130.990
131.036
129.490
125.791
123.268
121.060
123.049
119.880
119.702

154.870
144.983

149.155
149.244
153.364
160.122
160.464
175.101
170.861
171.900
160.893
176.787
172.536
147.900
153.507
163.786
161.953
163.551
169.057
164.580

Noittd
Kpéata

4.563
4.104

4.802
5.115
4.854
4.990
5.174
5.248
4.708
4.630
4.610
4174
4.258
4.453
4.453
4.541
4.500
4.442
4.847
4.860

Bpwoipa
Mapa-
TTpoIdvTa
48.869
46.447

51.543
51.244
50.599
50.302
50.648
51.373
49.730
49.060
48.937
49.041
49.247
48.610
47.314
46.140
46.140
45.750
43.990
45.070

Mnyn: Ytroupyeio AypoTikrig AvaTTTugng kol Tpo@iuwy

2TIG KATNYOPIEG KPEATOG TTOU MAG €VOIOQEPOUV N TTAPAYWYr TTAPOUCIALEl

TTOAU  PIKPES aufopeiwoels To 2004 €vavrl Tou 2003. ZUYKEKPIPEVA, N

TTapaywyr Tou Bogiou, TOU alyoTTPOREIOU KPEATOG KAl TOU KPEATOG TTOUAEPIKWV

eM@aviceTal peiwpévn kata 0,48%, 0,15% kai 2,65% avrtioToixa. AvTiBeta, n

TTapaywyr Xolpivou Kp€atog augnénke oe 1oocooTtd 3,64%.
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TTapatifeTal Kal dlaypappaTiKA n TTopeia TNG OUVOAIKAG KABaprg eyxwpIag

TTapaywyng Kpéatog Tnv mrepiodo 1985-2004.

' 580.000 T
560.000 |
o AWV

—e— >UVOAIKA TTapaywyr KpEaTog

Alaypappa 4.1.
Alayxpoviky  €€ENIEN TNG  OUVOAIKNG  TTapaywyns  kpéatog  (1985-2004),

(Mnyn:Nivakag 4.1.)

210 Olaypauha 4.2. mmapouciadetal n dIGpOpwaon TG OUVOAIKNAG KaBaprg
EYXWPIOG TTAPAYWYAG KPEATOG ava KaTtnyopia TTpoidviwyv. To Kpéag Twv
TTOUAEPIKWYV KATOAAPPBAVEI TO PEYOAUTEPO PEPOG TNG TTAPAYWYNG, TO OTTOI0
KATA PECO OPO CUMMETEXEI ME TTOOOOTO 29% TrepiTTou OTN dIAUOPPWON TNG
OUVOAIKAG TTapaywyng Kpé€atog Tnv Trepiodo  1985-2004. To pepidlo
TTOPAYWYNS TOU KPEATOG TWV TTOUAEPIKWYVY TNV €EETACOMEVN TTEPIODO Baivel
augavouevo Kal To 2004 kataAaupBavel 1o 31% (164.580 1évol) TOU GUVOAOU

NG TTAPAYWYNAG.
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To xoipivd Kpéag KAAuwe Katd PECO Opo TO 26% TnNG CUVOAIKAG £yXWpPIag
TTapaywyng 1o didotnua 1985-2004. To pepidlo TNG €v AOYW KaTnyopidag
TTOPOUCIAoE PIKPEG QUEOUEIWOEIG, eV To 2004 diapopewbnke oe 25,6%. To
alyoTTpoBelo Kpéag KaTaAapBavel Kal autd onuavtikO PEPIdIO OTn CUVOAIKA
eyxwpla Tapaywyn (22,6% 1o 2004), evw TTOAU PIKPAOTEPN Eival  CUUHPETOXN

TOU Bogiou — pooxapiolou KpEaTog pe TTooooTd 11,4% 10 2004.
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Alaypappa 4.2,
AiIdpBpwon TNG OUVOAIKAG KABAPAG yXWPIOG TTAPAYWYNAS KPEATOG avda KaTnyopia

TTPOIOVTWY (1985 — 2004), (Mnyn: Mivakag 4.1.)

21oug .4.1. kau 1.4.2. TOU TTAPAPTAMATOS TOU KEPAAQIOU TTAPOUCIAZETAl N
TTapaywyn kabe katnyopiag kpéatog ava Trepipépeia Ta £€1n 2003 kal 2004,
EVW TTOPAKATW TTapaTiBevTtal kal diaypaupaTikd (diaypduuata 4.3. éwg 4.7.)

TA CUYKEKPIUEVA OTOIXEIO YIa TO £€T0¢ 2004.
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2,2%— 1,6% 1,9%

4,0% 7.8% 41,6%
O AvatoAikr) Mokedovia — ©pdkn W KevTpiky Mokedovia
O Autiky Makedovia O 'Hr e1pog
W ©cooalia @ l6viwv NAowv
W Autiky EAANGBa 0O Zteped EAAGSa
W ATTIKA Ml NeAoTTdvvnoog
O Bopeiou Alyaiou @ Noriou Alyaiou

W KpAm

Aiaypappa 4.3.
AiIdpBpwon NG TTapaywyng Bociou — pooxapiciou Kpéatog ava TTepipépeia (2004),

(MnynR:Ytroupyeio AypoTikig Avatrtugng kai Tpogipwy, .4.2.)

Omwg @aivetal TTOpACTATIKA Kal 0To diaypaupa 4.3. n TTapaywyn Bogiou
Kp€atog e€ival ouykevipwuévn otnv  Kevipikp Makedovia, oTnv oTroia
TTpaypaToTToINOnke 1o 41,6% TOoU ouvOAouU TNG €TACIOG TTapaywyng To 2004,
Kal akoAouBouv n tepipEpeia TNG AvaToAikAg Makedoviag — Opdkng Kal Tng
OeoooNiag Ye TTOOOCTO CUUMETOXNG OTN OUVOAIKA TTapaywyry JooxXapioiou
Kp€atog 14,6% n kabepia. Ao 6,11 @aivetal n Bopeia EANGDa atroTeAei Tnv
KUpla TTNyn Bogiou KpEaTog, KaBwg TTapdyetal o€ auth TTavw atd 1o 60% Tng

OUVOAIKAG TTapaywyng TNG v Adyw KATNyopiag KpEATOG.
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106%  06% 14,4% 15.:8%
O AvatoAikr) Makedovia — ©pdkn B Kevrpikr) Makedovia
O AuTikry Mokedovia O'Hreipog
W Ocooahia Oloviwv Nnowv
H AuTtikr) EAAGOQ OX>1eped EANGDQ
W ATTIKA E MeAomrovvnoog
O Bopeiou Alyaiou ONoriou Alyaiou
W Kprn

Alaypappa 4.4,

AildpBpwon TG Tapaywyng  Xoipivou  Kpéatog  ava  Tepipépeia  (2004),

(Mnyn:Ytroupyeio AypoTikig Avattugng kai Tpoiuwy, .4.2.)

H Ttapaywyr Xolpivou Kp€atog Oev TTapouciddel T OUYKEVTPWON TTOU
XapakTnpicel 1o BoEI0 KpEag, aAAG TTPAYMATOTTOIEITAI OE DIAPOPES TTEPIOXES
TNG EANGDOG pe TTpwTtaywvioT Kal TTAAI Tnv Kevrpikp Makedovia, n oTtroia
OUMUETEIXE ME TTOOOO0TO 18% OTnN OUVOAIKA TTapaywyr Xolpivou KpPEQToG.
AkoAouBouv n Hireipog, n Oecooalia kal n Zteped EAAGOa pe 1TTOCOOTA

oupueToxng 15,8%, 14,4% ka1 12% avTioToixa.

O1 KUPIOTEPES TTEPIPEPEIEG TTAPAYWYAGS TTPOREIOU KPEATOG, OTTWG PAivETAl Kal
oto dldypauua 4.5, gival n Autikp EAAGOQ e TTOOOOTO CUMMPETOXNG OTNV
€TACIO TTapaywyn TTpopeiou Kpéatog 17,3% Kal akoAouBouv n Oecoalia pe
Too00TO 15,7%, n ‘Hmeipog ye mooootd 12,6% kal n KpATtn PE TTOCOOTO

11,1%.
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Aiaypappa 4.5,
3:9% AidpBpwon g
12,6% Tapaywyng Tpoépeiou

KPEATOG ava

@ AvaroAikiy Makedovia — ©pdkn
O AuTikr) Makedovia

W Ocooahia

W AuTikr) EAAGSa

W ATTIKR

O Bopeiou Alyaiou

B Kpritn

H KevTpik Mokedovia
O Hreipog

O Ibviwv Nowv

O Zteped EANGSQ

M MNeAotTdvvnoog

O Notiou Alyaiou

mepIépeia (2004),
(Mnyn: Ytroupyeio

AypoTiKAG AVATTTUENG

Kal Tpogipwy, 1.4.2.)

H Trapaywyn aiyocidwyv egival dIaoKOoPTTIoONEVN o€ TTOAAEG TTeEploxéS. H

MEYOAUTEPN TTOCOTNTA TTAPAYETAI OTN 2TEPEQ EAAGDQ, N OTTOI0 CUMMETEXEI PE

TTO000TO TNG TAENG Tou 14,7% oTn CUVOAIKA €TACIA TTapaywyr). AKOAOUBEI N

Autikr) EAANGSa pe TooooTé 12,7%, n NeAotréovvnoog pe mooooTo 12,4% Kai n

Kevtpikl Makedovia pe TooooT1d cupupeToxns 12,3%.

3,3%

2,1% 48

o

12,4%

2,0% 14,7%

6%

O AvatoAikr) Makedovia — ©pdkn
O Autikiy Makedovia

B Osooahia

H AuTikr) EAAGOQ

W ATTIKA

O Bopeiou Ailyaiou

W Kprn

B Kevrpikr) Makedovia
O'Hmeipog

Oloviwv Nnowv
OX>1eped EANGDQ

E MeAotrdévvnNoog

O Nortiou Ayaiou

Aiaypappa 4.6.

AildpBpwon TG TTapaywyng aiyocidwy ava Trepigépeia  (2004),(Mnyn:Ytroupyeio

AypoTikAg AvaTTTugng kai Tpogiywy, 1.4.2.)
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Aiaypappa 4.7.
0,5%~ 0.5% 3 30, AiapBpwan g

TTAPAYWYNG KPEATOG

TTOUAEPIKWY ava

29.7% mepIpépeia (2004),

2,4%~"05% 2,4% 37.6% (Mnyn: Ytoupyeio
O Avatohikiy Makedovia — ©Opdkn B Kevrpik Makedovia AYpOTIKng
O Autikry Makedovia O'Hrmreipog i
B Ocooahia O 6viwv NAowy AvATITUENG Kal
B AuTikr) EAAGDa O Zreped EANGDQ
W ATTIKI E MeAomrévvnoog T I

oQipwy, M.4.2.

OBopeiou Alyaiou O Nortiou Alyaiou POPIH )
B KpA

TéNOG, OO0V a@opd TO KPEOG TWV TTOUAEPIKWY TO 67,3% Tng ETACIAG
TTaPAYyWYNS TOU TIPAYUATOTTOINONKE OE OUO HPOVO TTEPIPEPEIEG, QUTH TNG
Hrreipou (TToooo1d 37,6%) kai TNG 21epedg EAAGDAG (TTooOOTO 29,7%), eV
ME TTOO0OTO TNG TAENG Tou 13,8% ouppeTeixe n TepIpépeia TNG Kevrpikng

Makedoviag.

4.2. E¢wtepikd Eutropio Kpéatog

2TNV TTapouca evOoTNTA TTAPOUCIAeTal KAl avaAueTal N €€EAIEN TwWV E10AYWYWV
Kal EEaYWYWV KPEATOS yia TO XPOVIKO didotnua 1999-2004. Ta oToIxEia TTou
Trapartifevial Tpoépyovtal amé v EXYE®. Mpémel va onueiwBei 6T Ta
pMEYEDN yia Tnv Trepiodo 2001-2004 cival TTPOOWPEIVA KOl eVOEXETAl VO

TpoTTOTTOINBOUV HE TNV OpPIOTIKOTTOINON TOug. lMMapdAa autd TTapéxeTal pia

%2 EYYE, Efvikh Zratiotiky Yanpeoio me EALGSoc, www.statistics.gr
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oaQng £€vOEIEn yia To PEYEBOG TWV EI0AYWYWYV Kal EEAYWYWV KPEATOG, KABWG

KAl VIO TIG KUPIOTEPESG XWPES TTPOEAEUCNG KAI TTPOOPICHOU TWV £EETACOUEVWV

TTPOIOVTWV.

4.2.1. EEENEN Twv Elcaywywyv — KupldTepES XWPES TTPOEAEUONG

2ToV Trivaka 4.2. TTapatioetal n diaxpovikh €CENIEN TwV E1I0aywWYWV BPWOIHNWY

KpedTwv TNV TTEPIodo 1999-2004. 2ZUPPWVa HPE TA OTOIXEID TOU TTiVaKa Ol

EI0AYWYEG TTAPOUCIACOUV ONUAVTIKEG QUEOUEIWOEIG TNV TTEPIodo 1999-2004.

Mo ouykekpipéva, 1o 2001 onueEILONKE BPACTIKA AUENON TWV EI0AYWYWV

Bpwolpgou kpéaTtog, n otroia Oe dIKaIOAOyETal ATTO TIC TOTE UTTAPXOUCEG

ouvOnkeg TNG ayopds. H tmooodTtnTa Kpéatog oxedodv OIMTAACIACTNKE, XWPIG

avaloyn augnon TnG agiag Twv eloayopevwy KPeATwy. To 2002 ol €I0aywyEg

dlapopewdnkav otoug 347,2 xINIddeg Tévoug, To 2003 auéndnkav katd 28,2%

@Tavovtag Tou 445,1 x1IAidadeg TOVoug, evw 1o 2004 onueiwoav TrTwon 23%

évavTi Tou 2003.

Mivakag 4.2.

EEENIEN TwyV elcaywywv BpwoIPwyY

KpedTwy (1999-2004)

‘Etog
1999
2000
2001*
2002*
2003*
2004*

fMoodéTtnTa
334.237
363.745
693.092
347.198
445.090
342.549

*Mpoowpiva aToixeia
MoodtnTa: o€ TéGvoug

Afia: o€ eupw

Agia

630.068.966
743.548.020
644.659.964
706.869.486
731.512.205
770.978.558

Mnyn: EEYE

H péon Ty  Twv  €loaywywv
TTAPOUCIAlEl TNV €EETACOMEVN TTEPIODO
QUEOUEIOEIG, Yeyovodg TToU  Ogv
emMTPETTEl TNV €€aywyr  opBwv
OUUTTEPACHATWV. MapdAa  autq,
oUuPWVa ME dNAWOoEIg TWV

TTapayovTwyv Tou KAGdou, n péon TIUA
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TWV EICAYOUEVWY KPEATWYV HEIWVETAI BIAXPOVIKA, YEYOVOS TTOU €TTNPEACEl O€
MEYGAO BaBud Kal TNV aviaywvioTIKOTNTA TWV EYXWPEIWG TTAPAYONEVWV

TTPOIOVTWV.

21ov [1.4.3. TOU TTAPAPTAMOTOG TTAPATIOEVTAl Ol €1I0AYWYEG KPEATOS ava
KATnyopia TTPOIOVTOC. 2ZUP@WVa JE Ta OToIXeia Tou Trivaka 1o 2004 ol
UWNAOTEPEG €1I0QYWYEG apopouoav TO X0IPIVO Kpéag (46,1% tou cuvoAou) Kal
akoAouBei To Bocio pe 32,9%, TO KPEAG TWV TTOUAEQIKWY HE 14,4%, TO
alyoTrpoBeio kpéag (3,9% Tou ouvoAou) Kal TEAOC Ta BPwolua TTapaTTpoidévTa
oQayeiwv pe 2,6%. ZTn OUVEXEID QVOAUETAI N €CENIGN TwV €l0aywywyv ava

KATNyopia KpEaToG.

4.2.1.1. Béeio — Mooyxapioio Kpéag

O1 eicaywyég Boeiou — pooxapiolou KPEATOG Kal BPWOINWY TTAPATTPOIOVTWY

TTapouUCiaocav QUEOPEIWOEIS TO eEeTaldpevo didotTnua 1999-2004, OTTWG

@aivetal kal 0To didypaupa 4.8. TTou aKOAOUBEi.

160000 T Aidypappa 4.8.
140.000 ./’.\
120000*% ECENEN elocaywywv Pogiou pooxapiolou
100.000
80.000 KPEATOG & PBPWOINWY  TTAPATTPOIOVTWY
60.000
40.000 (1999-2004), (Mnyn: EXZYE, N1.4.3.)
20.000
0

1999 2000 2001 2002 2003 2004

—&— 1roodTNTa Botgiou KPEATOG Kal
Bpwolpwy TTopaTTPOIdVTWY
Boogidiov
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To €10¢ 2000 avAABav ota uywnAdétepa emmitreda, otoug 145.425 tévous. To
2001 peiwbnkav og 000016 10% Kai diapopewdnkav otoug 130.836 TOVOUG.
To 2002 kKupAvenkav o€ akoun XaunAoTepa eTmiTeda, TTAPOUCIAOVTAG TTTWON
évavtl Tou 2001, Oyoug 7,94%. To 2003 avnABav oTtoug 128,8 yINIGdEG
TOVOUG, ONUEIWVOVTAG augnon TNG Ta¢ng Tou 7% €vavTti Tou 2002, evw 1o 2004
KiviiOnkav TITwTIKA évavTi Tou 2003 o€ TooooT0o 8,20%. MNpéTrel va onueiwdEi,
OTTWG TTPOKUTITEI ATTO TA OTOIXEIA TOU [1.4.4. TOU TTAPAPTAHATOS TOU KEQAAQiou
OTI 01 elI0aywYyEG o€ BOEI0 — POOXAPIOIO KPEAS ava@EépovTal Katd KUpIo AGyo
O€ VWTTO KPEAG OUYKEVTPWVOVTAG HEPIOIO aTTO 63% £wg 82% TOU OUVOAOU.
Etiong, KUpIEG XWpPeG TTPOEAEUONG TWV EICAYWYWV Bogiou KpEATOG €ival N
"aAAia, n ITaAia, n Mepuavia kar n OAAavdia, atmd TIg otToieg TTPOoAABE To 90%
TNG OUVOAIKNG €loayouevng tToooTnTag 1o 2004. O €l0aywyég amd XWPES
ekT6G TNG Eupwtraikig ‘Evwong eival Trepiopiouéveg, KabBwg 1o 2004 KdAuwav
MOvo TO 2,72% Tou ouvOAou. Ta Trapatrdvw TTOCOOTA TTPOKUTITOUV aTTd T

oTolxeia Tou [1.4.7. TOU TTAPAPTAMATOG TOU KEQOAQioU.

4.2.1.2. Xoipivo Kpéag

500.000 W - - Alaypappa 4.9.
400.008 //‘\\ EEENIEN TWV elIcaywywv
300.000
/ \ XOIPIVOU KPEATOG Kal BPWOIUWV
200.000 / \
100.000 TTapatTpoidéviwy (1999-2004),
0 ‘ ‘ ‘ ! ' (Mnyn: EZYE, M.4.3))
1999 2000 2001 2002 2003 2004
—— [loooTNTA XOIPIVOU KPEATOG KOl
Bpwaoipwy TTapaTT POIOVTWY
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O1  cloaywyég  xolpivou  KPEQTOG KAl BPWOIMWY  TTOPATTPOIOVTWY
dlapopewdnkav 1o 2001 ot €CAIPETIKA UWPNAG €TTiTTEDA OUYKPIVOUEVEG UE
QUTEG TWV  TIPONYOUMEVWY, OAAG KOl TwV  ETTOMEVWV  ETWV, OTTWG
TTapoucoidadetal kal oto dldypauua 4.9. Mo ouykekpiyéva, dlapop@ubnkav
oToug 455.645 Tovoug augnuéveg katd 191,65% évavti Tou 2000. MiBavov va
UTTAPXEI OQAAPO OTa MPEYEBN €wG TNV OPICTIKOTTOINON TWwV TTPOCWPIVWYV
OTOIXEIWV, aANG pTTOpEl TO €v Adyw pEYEBOC va OdikaloAoyeital amd Tnv
EMQAVION TNG aoBEvelag TNG OTTOYYWOOUS £YKEPAAOTTABEIOG TWV BOOoEIdWY,
YEYovOG TTOU 00ryno€ O€ UTTOKATAOTACT TOUG aTTO TO XOIpIvo Kpéag. To 2002
dlapopewdnkav o€ 162,2 xIANiadeg TOvoug Kal To 2003 TTapouciacav HIKPA
augnon NG Tadgns Tou 2%, @TAVOVTaG Toug 165,4 XIAIGdeg Tovoug. To 2004

onueiwoav pikpn rTwon évavTl tou 2003 o€ TooooTo 4,47%.

Omwg  TpokuTrTel  amdé  Tov  [1.4.5. TOU TTOPAPTAMATOG  EICAYWYEG
TTPAYHATOTTOIOUVTAI KUPIWG 0& VWTTO XoIpIVO KPEAG, o€ TTo000TO TTou To 2003
KGAuye 10 76,4% TOU OUVOAOU Kai To 2004 10 85,1%. ‘ETTeTAI TO KATEWUYUEVO
Kp€ag, evw ammd 10 2002 €£xouv OIAKOTTEI Ol €I0QYWYEG OE Bpwolua
TTOPATTPOIOVTA  OQAYEIWV  XOIPIVWV. 2ZTIC KUPIOTEPEG XWPESG TTPOEAEUONG
ouykataAéyovral n OAMavdia kai n FaAAia, ol o1Toie¢ KGAuwav atTd KOIvou TO
75,4% TOU OUVOAOU TWV EI0QYWYWV O€ XOoIpIVO Kpéag To 2004 (BA. 1.4.8. Tou
TTOPAPTALATOG TOU KEQAAQiou), evwy o1 eloaywyég atmd Tpiteg XWPES

EM@aviCovTal NOEVIKEG.
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Aiaypappa 4.10.
EEENIEN e10aywywY KPEATOG TTOUAEPIKWV

(1999-2004), (MnyA: EXYE, M.4.3.)

O1 cioaywyég KPEQTOC TTOUAEPIKWV

TTapoUCiaocav — QUEOHEIWOEIC TNV

TePiodo 1999-2003. ZnuavTikh augnon trapouciacav 1o 2001 kar To 2003,

EVW TIG UTTOAOITTEG XPOVIEG KUPAvVONKav PeTatu 40-47 xINddwv Tévwy. To

2003 10 73,4% TOU OUVOAOU TWV EICAYWYWY OPOPOUCE TEPAXIO TTOUAEPIKWV

Kal To 19% Tou ouvoAou agpopouce VWTTA KOTOTTOUAA. NpwTaywvioTpia xwpa

a1Té OTTOU TTPAYMATOTTOIOUVTAI Ol EI0AYWYES KPEATOG TTOUAEPIKWYV Eival n

ITaAia, n oTToia KAAUWE TO 76,9% TOU GUVOAOU TOU €V AOYW €idOUG KPEATOG,

VW

o€ MIKPOTEPO PaBud ocuppeteéxel n OAAavdia. Znueiwveral OTI Ol

EI00YWYEC OTTO TPITEC XWPES Eival IBIAITEPA TTEPIOPICUEVES .

4.2.1.4. Aiyeio — NpoBeio Kpéag

25.000

20.000

4.

15.000

M

10.000

5.000

1999 2000

2001 2002 2003 2004

—&— [MoodTnTa AIyoTTPOREIOU KPEATOG

3 B [1.4.6. ko I1.4.9. mapaptipoatoc

Alaypappa 4.11.
ECENEN El0aywywv  alyotrpépeiou
Kpéatog  (1999-2004), (NnyR:EZYE,

MN.4.3.
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O1 eiIcaywyég o€ alyotTpopelo Kpéag dlatnpronkav o uwnAd etitreda 10 2001,
EVW T0 emoéuevo £T0G  TTapoucicocav  onuavTtikg TTwon  (-27%)  Kal
dlapopewdnkav otoug 14.963 Ttovoug. To 2003 ol elcaywyég KupdvOnkav
oToug 16,7 XxIMiddeg TéVoug, eugavifoviag augnon katd 11,4% €EvavT Tou
2002. AgiCel va onuelwBei OTI 01 eI0aywy£G apopouoav oXeEBOV £E0AOKAripOU

TTPOREIO KPEQG.

4.2.2. EE¢ENEN Twv ECaywywv — Kupidtepeg Xwpeg MNpoopiopou

21OV TTivaka 4.3. TTapouciafovTal Ol £EaywyEG KPEATOS yia Tnv TTepiodo 1999-
2004. 21a oToIxeia TOUu TTivaKa Oev TrEPIAaPBAvovTal eTTECEPYacpéva €idn
Kp€aTtog, TTapd pévo 1o BOEI0 — JoaoXapiolo, TO XOIPIVO, TO alyOTTPOREI0 KPEQG,
TO KPEAG TWV TTOUAEPIKWV, KABWG Kai Ta BPWOIPA TTAPATTPOIOVTA OQAyYEiouU.

Mivakag 4.3.

EEENIEN TwV €Caywywv BPWOIPWY KPEATWYV

(1999-2004)

‘Etog MoodéTtnTa Agia

1999 9.738 17.159.132
2000 9.033 13.690.808
2001* 12.607 12.314.842
2002* 5.870 12.414.731
2003~ 7.742 13.281.215
2004* 9.518 13.259.569

*Mpoowpiva aToixeia
MoodtnTa: o€ TOGvoug
Afia: o€ eupw
Mnyn: EZYE

O1 e€aywyég KpéaTog TTapouciacav €vioveG OIOKUPAVOEIG TNV eEETACOUEVN

TTEPIODO Kal €I0IKA TO XPOVIKO didoTnua 2001-2002, kabwg 1o 2001 avABav
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oe 12.607 1évoug, evwy 1O 2002 diapoppwbnkav ot 5.870, eugavifovtag
Meiwon Tng Tééng Tou 54,44%. ATTO TOo 2002 £wg TO 2004 TTapaTtnpEEiTal
augnon, pe ouvéttela To 2004 o1 e¢aywyég va diapopewBouv og 9.518 Tévoug.
MapakdTw TTPAYMATOTTOIEITAI WIa OUVTOPN avdAuon Twv e¢aywywyv avd
Katnyopia kpé€atog. 2rtoug Trivakeg [1.4.10., MM.4.11. ko [1.4.12. TOU
TTAPAPTAMATOG TTAPOUCIAZETAI N €CEAIEN KAl O TTPOOPICHOC TWV £EayWyWV ava

KATnyopia KpEaTog.

4.2.2.1. Boéeio — Mooyxapioio Kpéag

Otrwg TpokUTITEl aTTd T OTOIXEIQ TOU [1.4.10. TOU TTAPAPTANATOG TO BOEI0 —
MOOXaPioI0 KPEAG ATTOTEAEDE PIKPO OXETIKG JEPOG TwV EayWywV TNG EAAGSOG
TNV TePiodo 2000-2004. To 2004 kaAuwe POAIG TO 5,2% TOU CUVOAOU TwV
eCaywywyv, &vw TO avTioTolX0 T0000TO yia TO 1999 nAtav 23,9%.
2UYKEKPIPEVA, Ol EEaYWYEG O POEIO — POOXapIoIo Kpéag avABav o€ uywnAd
etrireda 10 1999 (2.324 16VO0I), EVW TA ETTOMEVA £TN ATAV TTOAU XAUNAOTEPEG
Kal To 2004 diapopewdnkav otoug 492 1évous. ECaywyEg TTpayuaToTTolouvTal
KUpiwg TTpo¢ TIG Xwpeg TG EupwTtraikig 'Evwong tnv TeAeutaia dieTia, o€

TT0000TO TT0U TO0 2004 avABe 1o 78,9% Tou cuvoAou (BA. .4.12.).
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4.2.2.2. Xoipivo Kpéag

O1 e€aywyég oe xolpivd KpEag akoAouBnoav TITWTIKA Tropeia tnv 1ePiodo
2001-2004 kar To 2004 dlapoppwlnkav oToug 620 TéVOUG. TO TTOCOOTO
OUMUETOXNAG TOU XOIPIVOU KPEATOG OTO OUVOAO TWwV €LAYWYWV TTapouciace
dlakuudvoelg Tnv Trepiodo 1999-2004. To 1999 kdAuwe 10 10,7% TWV
eCaywywyv, 170 2000 10 14,4%, TO 2001 TO 10,2%, TO 2002 TO 15,1% TWV
eCaywywyv, 1o 2003 TO AVTIOTOIXO TTOCOOTO MEIWONKE 0TO 9,5%, evw TO 2004
MEIWONKe TTepaITépw o0 6,5%. Etmiong 10 2004, 10 66,5% Twv ££aywywv
TTPooPICOTAV TTPOG XWPEES TNG EupwTraikhg 'Evwong kal To uttoloiro 33,5%

TTPOG TpiTeg XWPES (BA. 11.4.12.).

4.2.2.3. Kpéag MNMouAepikwv

To Kp€Ag TWV TTOUAEPIKWV OTTOTEAEI TN BACIKA £LAYWYIK KATNYOPIa KPEATOG.
2UYKeKpIyéva, TO 2004 T10000TO 78,5% TOU OUVOAOU TWV EEAYWYWV
aPOPOUCE KPEAG TTOUAEPIKWY, £vavTl PepIdiou 55,8% 10 1999. ZnueiwveTal OTI
TO KUPIOTEPO TTPOIOV KPEATOG TTOUAEPIKWY, OTO OTTOI0 TTPAYUATOTTOIOUVTAI
e€ayWYEG €ival Ta TEUAXIO TTOUAEPIKWYV KAl ETTOVTAI TO KATEWUYHEVA KOTOTTOUAA
(BA. T.4.11 TOU TTOPAPTAMOTOG TOU Ke@aAaiou). MMoAU pIKpd TTOOCOOTO OTIG
OUVOAIKEG ECAYWYEG TTOUAEPIKWYV KATEXOUV Ol VWTTEG KAl Ol KATEWUYHEVEG
YOAOTTOUAEG. O KUPIOTEPEG XWPEEG TTPOOPICHUOU TWV EEAYWYWV KPEATOG
TTOUAEPIKWV ATAV KAB' 6ANn Tnv 1epiodo 2001-2004 ol TPITEG XWPES, Ol OTTOIEG

10 2004 atmmoppdéenoav 10 79,7% Tou cuvolou Twv eEaywywv (BA. M.4.12.).
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4.2.2.4. Aiyeio — MNpoReio Kpéag

O1 e€aywyég o alyoTTPOREI0 KPEQAG EPPAVIOAV QAUEOMEIWOEIG TNV TTEPIOOO
1999-2004. To 2001 avnABav oTta uwnAdétepa etireda (2.616 TOVOI), EVW TO
2004 diauopewbnkav oToug 876 TOVOUG, KAAUTITOVTOG MOAIG To 9,2% Tou
OUVOAOU TWV €EAYWYWV TO OUYKEKPIMEVO £TOG.  ZnUEIWVETAl, OTI TO
alyoTrpoBeio  kp€ag TTpoopieTal  oxXedOv  €COAOKAAPOU OE  XWPES TNG

Eupwtraikig ‘Evwong (BA. 11.4.10. & 1.4.12.).

4.3. Méyebog Eyxwplag Ayopdg Kpéarog

Metd Tnv avadAuon Tng TTOPAywynS Kal TOU EEWTEPIKOU EUTTOPIOU TOU
eCeTafouevou KAAdou, akoAoubBei n ekTiunon Kal avdAucn TNG EyxXwpIag
ayopdg Kal Tng KAt KEQOAN KatavaAwong, KabBwg Kal n Trapouciaon Twv
ONMAVTIKOTEPWYV ETAIPEIWV AVA KATNYOoPia KPEATOG. Oa TTPETTEl va ONPEIWOEI
OTI T OTOIXEIO TOU €EWTEPIKOU EUTTOPIOU TTOU TTAPATIBEVTAI OTN OUVEXEID
TTpoépxovTal amo 1o YTroupyeio AypoTikng AvamTuéng kai Tpo@idwy, O1Tou
TTEPINAPBAVOVTAI KAl Ol TTOOOTNTEG ETTECEPYACTHEVOU KPEATOG QAVAYOUEVEG OE
I00BUVANEG TTOCOTNTEG KPEATOG. Na TO AGyo auTo, TTapartneEeital diapopd Twv
MeyeBwWV Tou YTtroupyeiou amd Ta avtioTolxa MeyEdBn TN EZYE, OTTWG

TTapaTéEBNKaAv oTnV TTPoNyoulEvn evoTnTa.
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4.3.1. ZuvoAikn Eyxwpia Ayopd Kpéatog

21OV TTivaka 4.4 TTapoucsIAdeTal TO YEVIKO 100CUYIO TTAPAYWYRG-KATAVAAWONG
Kp€aTog yia TNV 1ePiodo 1986-2004. Z0P@wva PE TA OTOIXEIQ TOU TTivaka, N
eyXwpla avlpwtrivn KatavdAwon Kpéatog Oev akoAouBnoe pia oTabepn
Topeia  TO  €geTaldpeEvo  dIAOTNPA, OAAG  TTAPOUCIOCE  AUEOMEIOEIG
onueIwvovTag woTdéoo OuvoAik augnon Tng Taéng Tou 14,6%. T[To
OUYKEKPIUEVA, N KATAVAAWON KpEaTog diapopewbnke 7o 2004 otoug 895.730
TéVOoUG, £vavtl 781.286 TOvVwy 10 1986. H KatavaAwon KOAUTITETAI KUPIWG aTTd
TNV KaBapr eyxwplia Tapaywyni — 10 2004 1000076 TNG TA¢NG Tou 59,25% Tng
KATAVAAWONG IKAVOTTOINBNKE OTTO TNV EYXWPIA TTAPAYWYH - GAAG N CUPMPETOXN

TNG OTNV EyXwWpIa ayopd £Xel HEIWOE he TNV TTapodo Tou Xpdvou.

Mivakag 4.4.

evikd 100¢0YI0 TTOpAYWYIG-KaTavAAwong KpéaTog (1986-2004)

‘ETog KaBapn Eicaywyég E¢aywyég AtToBépaTa Eyxwpia
Eyxwpia AvBpwTivn
Mapaywyn KatavaAwon
1986 537.399 240.913 1.066 -4.040 781.286
1987 579.421 291.306 2.893 -4.848 872.682
1988 574.296 198.278 5.945 2.343 764.286
1989 570.039 279.895 5.646 2.206 842.082
1990 573.443 252.326 5.284 2.840 817.645
1991 578.685 211.442 6.173 -3.897 787.851
1992 596.714 287.821 6.012 878.523
1993 577.706 281.300 15.450 -3.206 846.762
1994 571.510 312.457 18.746 - 865.221
1995 558.687 336.408 26.139 - 868.956
1996 574.099 357.452 13.154 - 918.397
1997 571.800 320.300 13.400 - 878.700
1998 542.212 379.100 16.600 - 904.712
1999 537.514 428.500 10.900 - 955.114
2000 537.628 444.010 14.890 - 966.748
2001 530.453 444.010 12.360 - 962.103
2002 533.229 362.910 9.620 - 886.519
2003 529.750 433.640 13.130 - 950.260
2004 530.700 386.240 21.210 - 895.730

MoodtnTa: o€ TOGvoug
Mnyn: Ytroupyeio AypoTikng AvaTTTuéng & Tpogiuwy
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ATTOTEAEOPO TNG OAOEVA PIKPOTEPNG CUMMPETOXNAG TNG KABAPAg eyxwplag
Tapaywyng oTnv  eyxwpia KatavdAwon €ival n  avodikr TopeEia  Twv
EI0QYWYWV KpEATOG TO €geTaldpevo didaotnua. O gicaywyég Tnv TTEPiodo
1986-2004 onueiwoav ouvoAikf augnon katd 60%. To 2004 1o péyeBog Twv
eloaywywv nrav 386.240 tovol EvavTl Twy 240.913 tovwy 10 1986. H avodikn
TTOPEIO TWV EI0AYWYWY OPEIAETAI KATA KUPIO AOYO OTn XAMNAOGTEPN TIUN TWV
EI0AYONEVWV TTPOIOVTWY EVAVTI TWV EYXWPIWG TTAPAYOUEVWY, KABWG Kal OTIG

aduVaiEG TNG TTPWTOYEVOUG EYXWPIAS TTAPAYWYNG.

Ocov agopd TIGC €CaywyEG KPEATOG, TTAPATNPOUME OTI  aAuTég  €ival
TTEPIOPICPEVEG, YEYOVOS TTOU UTTODEIKVUEI OTI OI ETAIPEIEG TOU KAGOOU dlaKIvOUv
Ta TTPOIOVTA TOUG KUPIWG OTNV gyXwpla ayopd. QoTtdéoo, N atmeAeubBépwon Twv
aQyopwyv TwV XwWpwv TnG Tpwnv AvatoAikig Eupwtng kal 18iaitepa NG
BouAyapiag, Tng AABaviag kal Tng Poupaviag €xel odnyAoel o€ OnNUAvVTIKA
augnon Twv egaywywv PeTd 1o 1993. To 1995 kaTaypd@nke TO PEYOAUTEPO
MéyeBog eCaywywyv (26.139 Tovol), evw 1O 2004 Oonueiwdnke avgnon Twv

eCaywywv katd 61,5% évavri tou 2003.

4.3.1.1. Eyxwpia KatavaAwon Kpéatog katd katnyopia

H eyxwpia KatavaAwon KpEATog KATA KATnyopia TTPOIOVTOG TTapoucIadeTal

oTov TTivaka 4.5.
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Mivakag 4.5.

Eyxwpia katavaAwaon KpEatog ava poiov (1986-2004)

‘ET0G Xolipivo Boeio  TMoulepikwv  AlyotrpéBeio  Aoitrd Mapa- 2Uvoho
Kpéata  TTpoidvTa
1986  220.291 223.546 151.141 123.932 4.369 58.007  781.286
1987 245.892 259.186 156.331 140.618 5.176 65.479  872.682
1988  215.527 190.020 154.946 140.356 4,951 58.486  764.286
1989 233.283 236.561 160.298 146.509 5.066 60.365  842.082
1990 213.076 229.872 167.373 143.657 5.102 58.565  817.645
1991 210.180 199.596 170.061 144.773 5.604 57.637  787.851
1992 235.958 234.050 187.692 153.495 5.890 61.438  878.523
1993  228.259 217.302 188.805 145.849 6.024 60.523  846.762
1994  236.313 227.220 192.728 143.951 7.051 57.958  865.221
1995  258.936 214.509 184.811 141.613 10.003 59.084  868.956
1996  258.167 239.243 206.713 146.082 6.756 61.436  918.397
1997 259.946 199.376 206.236 145.336 8.358 59.448  878.700
1998  277.062 221.597 191.500 144.390 10.653 59.510 904.712
1999 339.244 202.205 194.507 144.991 11.653 62.514  955.114
2000  344.090 195.980 207.170 144.770 12.800 61.938  966.748
2001 340.950 197.340 206.750 142.350 12.760 61.953  962.103
2002 300.370 189.170 211.150 122.449 11.030 52.350  886.519
2003  294.940 188.760 251.310 136.930 20.470 57.850  950.260
2004  291.700 182.030 216.780 133.160 21.060 51.000 895.730

MoodTnTa: o€ TOGvoug
Mnyn: Ytoupyeio AypoTiKAG AvaTTTuéng & Tpogiuwy

2UPQWVa PE TA OTOIXEID TOU Trivaka, TO XOIPIVO KpEAg KaTaAAuPBAvel To
MEYOAAUTEPO WEPIBIO TNG AYOPAS PE TTOOOOTO CUMMETOXNG 32,6% TO 2004, evw)
TO0 1986 cupueTEixe ue TTooooTo 28,2%. H KatavadAwaon Bogiou — yooxapioiou
KPEATOG MEIWBNKE TO e€cTalOpevo didoTnua. Mo ouykekpiyéva, 1o HPEPIDIO
ayopdg Tou dlapoppwenke oe 20,3% 1o 2004, evwy TO 1986 ATav 28,6%. H
KATAVAAWON TOU KPEATOG TWV TTOUAEPIKWV EVIOXUONKE KAAUTITOVTAG TO 24,2%
TNG ayopdg 1o 2004, évavtl tou 19,3% 10 1986. T€AOG, n KaTAVAAWON
alyoTTpoBeiou kKpE€aTog pelwdbnke to 2004, avTirpoowTtrevovtag 170 14,9% Tng

ayopdg, évavti Tou 15,9% 1o 1986.

H ouppeToxn Twv Bpwoihwy TTapatrpoiovTwy @Bivel atrd 1o 2003 (6,1%) oTo
2004 (5,7%), evw Ta AoITTA KpEATA KATAAAUPBAVOUV TO UIKPOTEPO PEPIDIO OTNV

eyxwpla katavaAwon (2,4% 1o 2004).
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210 dIdypaupa TTou akoAouBei TTapaTifetal TTapaocTatikd n didpBpwaon NG

EYXWPIOG KaTtavaAwaong 1o Xpovikéd didoTnua 1986-2004.
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OAiyomrpoBeio M Aoimrd Kpéata O Mapatrpoiévra

Aiaypappa 4.12.

AiIdpBpwon TG eyxwplag katavaAwong (1986 — 2004), (Mnyn: MNivakag 4.5.)

2TOoV TTivaka 4.6. TTapouciddeTal n €TACIA KATA KEQOAR KaTAvAAwon Twv
ETTINEPOUG KATNYOPIWY KPEaTOG. BAoel Twv oToIxEiwv Tou €v Adyw TTivaka,
TTAPATNPOUUE OTI TO XOIPIVO KPEAG UTTEPTEPEI OTABEPA OTIC TTPOTIUACEIS TWV
KATaVOAWTWYV €vavTl Tou Bogiou Kp€atog atrd 1o 1991 kai PeTd, he e€aipeon ToO
1988. Tnv mepiodo 1999-2000 n KaTd KEPAAr KATAVAAWON XOIPIVOU KPEATOG
dlapopewOnKe oTa uwnAdTepa eTTTEdA TNG €EETAOMEVNG TTEPIODOU KAl
OUYKEKPIPEVA O0Ta 32,2 KIANG/AGTopo. ATTo To 2001 éwg 1o 2004 pEIWVETAI KAl TO

2004 diapoppwbnke o€ 26,4 KING/ATouo.
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To BoOeI0 KPEQG KATEXEI ONUAVTIKA 860N OTIG TTPOTIMNACEIS TWV KATAVOAWTWV.
QoT1o00, Ta TeEAeuTaia Xpoévia Kal €10IKA META TA KPOUOUATA OTTOYYWOOUG
EYKEQAAOTTAOEIAG, N KATA KEQAA] KATAVAAWOT TOU HOOXAPIOIOU KPEQTOG EXEI

MEIWBEI a1oONTd. Zuykekpiyéva, To 2004 diapoppwbnke og 16,5 KIAG/GTOMO.

Mivakag 4.6.

ETAcI0 KaTd KEQPAAA KaTavaAwon kpéaTog (1970,1980, 1985-2004)

‘ETog Xolpivo Bocio Kpéag AlyotrpoBeio
MouAepikWv

1970 6,3 18,0 7.9 M.A.
1980 15,8 21,6 15,0 12,9
1985 21,3 21,5 16,0 13,9
1986 22,1 22,4 15,2 12,4
1987 24,6 26,0 15,7 14,1
1988 21,6 19,0 15,5 14,0
1989 23,2 23,6 16,0 14,6
1990 21,0 22,7 16,5 14,2
1991 20,6 19,6 16,7 14,2
1992 23,0 22,8 18,3 14,9
1993 22,0 20,9 18,2 14,0
1994 22,8 21,9 18,6 13,9
1995 24,8 20,5 17,7 13,5
1996 24,6 22,8 19,7 13,9
1997 24,7 19,0 19,6 13,8
1998 26,3 21,1 18,2 13,7
1999 32,2 19,2 18,5 13,8
2000 32,2 18,3 19,4 13,6
2001 31,1 18,0 18,9 13,0
2002* 27,3 17,2 19,2 11,1
2003* 27,9 17,3 19,7 12,5
2004* 26,4 16,5 19,6 12,1

* EKTIUNAOEIG

M.A.: Mn AlaBéoipa ZToixeia

MoodTtnTeg: KIANG/GTOWO Mnyn: ICAP, EXYE

H Katd Ke@aAr KatavaAwaon TOu KPEATOSG TV TTOUAEPIKWY OnuEiwoe agioAoyn
augnaon Kata Tnv egetaddpevn mepiodo. Evw, AoImmov oTIg apxEG TNG OEKAETIOG
Tou 70" avepxotav oe 7,9 kIAG/atouo, 10 2004 £pTace va Kupaivetal o 19,6
KING/atopo. H oApatwdng autrp augnon o@eiAeTal ot OTPOYH  TWV

KATOVOAWTWY O€ TTIO  UYIEIVOUG TPOTTOUG  dIaTpo@rG. Ta  TTOUAEPIKA
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OUYKATOAEYOVTQI OTNV KATNYOPIa TwV AEUKWV KPEATWYV, Ta OTToia BewpouvTal
TTEPICOOTEPO UYIEIVA aTTO Ta AeyOueEVa «KOKKIVO KpéaTtax». BéBaia, kair Adyol
TIMOAOYIOKWYV OI0QOPWY £XOUV €VIOXUOEI TNV KATAVAAWOT TOU KPEATOS TWV

TTOUAEPIKWV.

To aiyoTrpoBelo KpEag TTapouaiadel dlaxpoVviKa Tn XapunASTEPN KATA KEQPAAN
KatavaAwon. To 1992 onueiwbnke n uwnAoTEPN KATA KEPOAN KaTavAAwON
NG &v AOyw katnyopiag (14,9 kIAG/dGtopo), evwy amd 10 1992 Kkai ETmema
eEM@avifeTal pPEIWPEVN. ZUYKEKPIMEVA TO 2004 Odlopopopwbnke ota 12,1

KIAG/GTOpO.

4.3.2. MéyeBog Eyxwpiag Ayopdc Xoipivou Kpéatog

2TV Trapouca evoTNTA TrapouciaZeTal n €CENIEN TNG €yXwplag ayopdg
Xolpivou Kpé€atog. O Trivakag 4.7. AaTtrelkovidel TNV eyxwpia TTapaywyn, TIG
EIOAYWYEG Kal €EaywyEG XoIpivou KPEQTOG, TNV KATAVAAWON Tou &V AOYyW
Kp€AToG Kal Tov faBud autdpkelag Tou Ta €1 1970, 1980 Kkai €TMITTAEOV TNV

TEPiIodO 1986-2004.

H katavaAwon Xolpivou KpEOTOG ONUEIWOE ONUAVTIKA augnon Kata Tnv
mepiodo 1970-1980. Evw, Aormrdv 10 1970 avepxotav o€ 55,1 xIA. TOVOUG TO
1980 diapopewbnke oToug 152 xIA. TOVOUG, augavouevn Katd 175% Ttrepitrou.
ATI6 10 1980 €wg 10 2004 TTapouciace péon €THolo pubud auvénong 1,71%,

OAAG pE evOIApETES OIOKUNAVOEIG.
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Eyxwpia ayopd xoipivou kpéatog (1970,1980,1985-2004)

‘ET0G

1970
1980
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994

1995
1996
1997
1998
1999
2000
2001
2002
2003
2004

Mapaywyry Eicaywyég  Eaywyég A

55,1 - -
1444 7,6 -
147,4 64,2 0,1
152,9 67,5 0,1
163,8 82,2 0,1
159,8 56,0 0,4
151,1 82,9 0,7
147,0 67,0 0,9
152,9 57,4 0,8
153,1 84,4 1,6
147,0 84,0 3,5
142,5 97,4 3,5
144,1 117,4 2,6
141,7 120,4 4,0
144,6 118,3 3,0
142,3 143,4 8,6
139,8 201,8 2,4
139,0 210,5 54
135,2 210,5 4,7
135,3 170,4 54
131,06 166,8 29
135,84 162,0 6,1

MoodtnTa: o€ XIANIGdeg Tévoug
Mnyn: Ytroupyeio AypoTikrc Avartuéng & Tpogipwy — Ektiyioeig Ayopdg ICAP

. BaBudég
MsTuBQ)\n KatavaAwon AuTapkeiag
TTOBEPATWY (%)

- 55,1 100,0
- 152,0 95,0
- 211,5 69,6
- 220,3 69,4
- 2459 66,6
-0,1 215,5 74,0
- 233,3 64,5
- 213,1 68,5
-0,7 210,2 72,4
- 235,9 64,2
-0,7 228,2 62,9
- 236,4 58,8
- 258,9 54,7
- 258,1 53,4
- 259,9 54,5
- 277,1 48,3
- 339,2 40,5
- 344,1 38,8
- 341,0 38,3
- 300,4 43,3
- 2949 43,4
- 2917 46,5

To 2004 n katavadAwon xolpivou Kpéatog avAABe o€ 291,7 XIA. TOVOUG, EVw TO

didotnua 1999-2002 cixe ¢emrepdoel Tou 300 XIANIGdEG TOVOUG. 21O didypauua

4.13. TTOU aKOAouBc&i aTtreikoviCeTal n TTopEid TNG KATAVAAWONG XOIpIVOU

KPEATOG

TNV €€eTalOuevn TTEPIDO.
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Aiaypappa 4.13.
Alaxpoviky €CENIEN  KaTavaAAwong

Xolpivou  kpéatog  (1970,1980,

1985-2004), (Mnyn: Nivakag 4.7.)

O PBabuog autdpkelag  TNG

ayopdg XolpIvou KpEATOG
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EMQAVIOE TITWTIKA TTOpEia TNV €EETAOMEVN TTEPIODO. ZTIC APXESG TNG DEKAETIOG
TOou 70" TO GUVOAO TNG ayopdg XOIPIVOU KPEATOG KOAUTTTOTAV ATTO ThV €yXwpla
TTapaywyn. Qotéco, atmd tn dekaeTtia Tou 80" Kal ETTEITA N yXwpPIa TTAPAYwWY
dev €TTAPKOUCE YIa TV KAAUWN TNG KatavaAwaong, YEYovog TTou odrynoe oTn
Babuiaia aug¢non Twv €Icaywywyv Kal cuvakéAouBa otnv TTwon Tou Babuou
QUTAPKEIOG TOU XOIPIVOU KpEaTog. AfloonueiwTo gival To yeyovog 6Ti To 2001
MOVO TO 38,3% Tou OUVOAOU TNG AyOopPdg XOIPIVOU KPEATOS KAAU@ENKE atrd Tnv
EyXwpIa TTapaywyr], Kabwg kal 1o 6,71 amo 1o 1998 Kai €KTOTE N gyxwpla

TTapaywyr dgv duvatal va KAAUWEI TTAVW ATTO TO NHICU TNS ayopdc.

H mTwTtiki Topeia Tou Babuou autdpkelog Kal n avénon Twv €I0aywywyv
ogeileTal agevog oty €icodo Tng EANGdag otnv EupwTtraiky KoivétnTa Kai
A@ETEPOU OTN OTADIOKK QOTTEAEUBEPWON TOU €VOOKOIVOTIKOU €uTTOpiou. Oa
atmroteAouoe TTAPAAEIYPn av Oev TTPOCHETAPE OTA TTAPATTAVW Kal TN XAuNAnN
QVTAYWVIOTIKOTNTA TWV  EYXWPIWG  TTAPAYONEVWY  TTPOIOVTWYV  £vavTl TWV
EI0QYONEVWY, O€ ETTITTEDO TIMAG WG AITia Twv augavouevwy gloaywywyv. Ol
eANVIKEG eTaIpEiEG TOU £CETACOMEVOU KAGDOU aduvaToUlV va avTaywvioTouV TIG
QVTIOTOIXEG EUPWTTAIKEG, Ol OTTOIEG  ETTITUYXAVOUV  XOUNAOTEPO KOOTOG
TTOPAYWYNS KAl WG €K TOUTOU UTTOPOUV va BE€00UV IDIAITEPA AVTAYWVIOTIKEG

TIMEG OTA TTPOIGVTA TOUG.

Oocov agopd TIC €Caywy€EG TOU XOIPIVOU KPEATOG, QUTEG eival 1BIaiTEPA

TTEPIOPICHEVEG. ZNUEIVETAI OTI TNV TTEPiI0dO 1970-1980 rTav avUTTOPKTEG, EVW

atrd 10 1985 Kai ETTEITA TTPAYHATOTTOIOUVTAl UTTOTUTTWOWG.
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4.3.2.1. ZnUavTIKOTEPESG ETTIXEIPATEIG

Me TNV eKTPO@r XOipwVv Kal TNV TTapaywyr] XoIpIvou KpEATOg aoXOAEiTal
ONMAVTIKOG apIiBUOG ETTIXEIPNOEWY, €K TWV OTTOIWV Ol TTEPICOOTEPES Eival
MIKPOU 1 peoaiou MPeyEBOUG EKUETAAAEUCEIC OUCTNUATIKNAG EKTPOPAG. 2TN
OUVEXEID TTAPOUCIAZeTal TO (WIKO KEPAAAIO TWV ONUAVTIKOTEPWY E€E AUTWV,

OTTWG dlapopPwelnke To 2003.

Mia atmd TIC PEYOAUTEPEG ETAIPEIEG TTAPAYWYAG XOIpIvoU KPEATOG E€ival n
ouvBeTn etaipeia KeAaiditng A. & Zia A.E., pe Cwikd kepdhaio 3.200
xolpountépwyv. H etaipeia E.A.IK.E.T.E. Avatrtuélakry ABEE d108€te1 o 2003
3.000 xoipountépeg Kal 60.000 Trayxuvoueva xoipiva. H etaipeia Kpéta dapp
A.E. €éxel Cwikd kepdahaio 2.500 xoipountépwv Kal 22.000 TTaxuvOpevwv
XoIpIvWV. MNépa atrd auTég, 0Tov KAGDO onpavTiKh B€0n KATEXEI KAl N TAIPEIQ
Mepik Xoipiou Kpéatog A.E. pe Cwikd Ke@dAaio 1.000 xoipounTépwy Kai
20.000 trayxuvouevwy xoipivwy, n ®dapua E@upa ABEE ue 650 xoipounTépeg
Kal 12.500 trayxuvoueva xoipivd, kabwg kail n Ayyéhou 2.A.l'. ABEE pe Cwikd

Ke@AGAaio 1.000 yoipounTépwy Kal 12.000 TTaXuUVOUEVWYV XOIPIVWIV.

2TIC MEYOAUTEPEC ETAIPEIEG TTAPAYWYNAS XOIPIVOU KPEATOG CUYKATOAEYETAI N
BILK.H. A.E. ka1 n ©pdkn A.E. H BLK.H AE., amdé 1 pia TTAcupd, Oev
TTPAYUOTOTIOIEI EKTPOPN XOIPIVWYV, OAAd TTpounBeueTal TrepiTrou 50.000 Xoipiva
atrd tn BuyaTtpikn Tng etaipeia BIL.LK.H. ®dpua A.E. kal ammd GAAeg eTaipeieg

EKTPOPNG XOIPIVWV PE OKOTTO TNV TTapaywyn kpéatog. H Opdkn A.E., amd tTnv
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AAAn, €xel ouvoAikrl duvauikéTnTa 2.860 xolpounTépwyv  Kal  79.800

TTAXUVOUEVWV XOIPIVW)V.

MikpoTepo Cwikd ke@daAaio diaBéTouv ol eTaipeies: TETo-Pdpua A.E. (1.400
xolpounTEpes Kal 8.500 trayxuvéopeva xoipiva), ZENMEK A.E. (900 xoipountépeg
kal 8.000 trayxuvépeva xoipiva), MNatrmrds ABEE (930 xolpountépeg kal 6.350
TTAXUVOUEVA XOIPIVA) Kal TolKAkng — Mavvotroulog (940 xolpounTépeS Kal

3.800 Traxuvépeva xoipiva)3.

4.3.3. MéyeBog Eyxwpiag Ayopdg Bociou Kpéartog

2ToV TTivaka 4.8. TTapoucsIddeTal n eyxwpla ayopd Pogiou — pooxapioiou

KPEATOG KATA TIG TEAEUTAIEG DEKAETIEG.

H eyxwpla karavdAwon Bogiou Kp€atog TTapouciace au¢non tng Ta&ng TOUu
31,5% tnv TTEPiodo 1970-1980 kai 10,3% Tnv Tepiodo 1980-1990. ‘EkToTE
TTapouciaoce autopelwoelg kal To 2004 aviABe oe 182,03 xIA. TOévous. To
didypappa 4.14. artreikoviel TNV EEAIEN TNG KaTtavAAwong Bogiou KpEATog TO

e€eTalOuEvVO dIGOTNA.

3 |CAP, Mehéteg yio tov KAGdo tov Kpéatoc, Temtéufprog 2004
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Aiaypappa 4.14
300

250 AlaxpovikA eEENIEN
3 200
3 KatavaAwaong Boeiou
= 150 |
> 100 <O
g péatog (1970,1980,

0 T T T T T T T T T T T T T T T T T T T T T 19852004), (I-Irlvr’]:

Mivakag 4.8.)

Mivakag 4.8.

Mivakag 4.8. Eyxwpla ayopd Bociou — pooxapiciou kpgartog (1970,1980,1985-2004)

MeTaBoAn BaBuog

‘ETog Mapaywyry Eicaywyég  Eaywyég ATIOBEPGTWY KatavaAwon AUT((iop/)l;slug

0
1970 90,0 68,4 - - 158,4 56,8
1980 100,5 107,8 - - 208,3 48,2
1985 82,4 1315 - - 213,9 38,5
1986 82,2 139,5 0,2 - 2215 37,0
1987 85,6 173,2 0,2 -0,6 259,2 33,0
1988 81,8 112,8 2,1 2,5 190,0 41,9
1989 81,2 156,8 1,4 - 236,6 33,7
1990 81,6 147,9 1,2 -1,4 229,7 35,0
1991 81,5 119,7 1,0 0,6 199,6 40,3
1992 79,5 155,0 0,5 - 234,0 33,8
1993 76,4 143,5 2,3 0,3 217,3 34,1
1994 74,3 156,3 3,4 - 227,2 31,2
1995 70,6 157,5 13,5 - 214.6 26,6
1996 71,4 170,9 3,0 - 239,3 28,6
1997 70,1 132,5 3,2 - 199,4 33,5
1998 69,5 154,5 2,4 - 221,6 30,3
1999 66,6 138,4 2,8 - 202,2 31,6
2000 60,9 137,5 2,4 - 196,0 29,9
2001 61,6 137,5 1,8 - 197,3 30,3
2002 61,1 128,5 0,5 - 189,2 32,1
2003 60,9 129,0 11 - 188,7 31,7
2004 60,6 122,6 1,2 - 182,03 32,6

MoodtnTa: o€ XIA. TGvoug
Mnyn: Ytroupyeio AypoTikAg AvarTuéng & Tpogipwv- ICAP

AT TNV apxn TnG dekaeTiag Tou 70° o1 elIcaywyEéG o€ BOEI0 KpEAg ATAV UWNAEG
oc OX€On ME TO OUVOAO TNG KOTAVAAWONG. ZUYKEKPIUEVA, Ol EI0AYWYEG

KAAUTITQV TO 43,2% TNnG €yXwpIlag KAtavaAwong Kal ouvakoAouBa o BaBuodg
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QUTAPKEIOG TNG ayopdg [Pociou Kpéatog ATav povo 56,8%. ‘ExkTote, n
KatdoTtaon dev BeATILWONKE, aAAG avTiBeTa n eiIcaywyikr dicioduon evioxXubnke
OKOUO TTEPIOOOTEPO ME aTroTéAecpa 10 2004 o BaBudg autdpkelag va
dlapopewoei oe 32,6%. AtloonueiwTo eival To £T0g 1995, GTTOU KOTAYPAPNKE

0 XauNAGTEPOG BaBPOS auTapkelag (26,6%).

evikdTEPa Ba Aéyape OTI N KPEATOTTAPAYWYIKI BOOTPOYI OTN XWPA POG Eival
KATAKEPUATIOMEVN O€ éva PeEYAAO aplBPO povAadwyv ME MIKPR dUVAMIKOTNTA.
2Upowva e dnAwoelg TTapayoviwy Tou KAAdou, Ta TPOoPAAUOTA  OTn
META@OPA TWV {WWV / KPEATWY, O OCUVOUOAOUO ME TIG QUENUEVES TIMEG TWV
(wOoTPoYWY, ETIBAPUVOUV O€ OCNUAVTIKO BaABUO TO KOOTOG EKTPOPAG TWwV
Booedwv Kal KaTd OUVETTEIR TV Trapaywyr Pociou kpéatog. H xapnAn
arodoon TNG E€AANVIKAG KPEATOTTAPAYWYIKAG BOOTpo®iag Treplopifel Tnv
QVTAYWVIOTIKOTNTA TNG, TOOO OTO £TTTEdO TNG €AANVIKAG ayopdg (MéyeBog
Tapaywyng o€ oxéon Me 10 pEyeBOG KatavaAwong), 600 Kal o€ eTTiTTedO

e€aywywy, TTou gival apeANTEEG.

4.3.3.1. 2nUavTIKOTEPESG ETTIXEIPATEIG

Me Tnv Trapaywyr] Pogiou — pooxapiolou KpEATOoG aoxXOAeiTal TTARB0G
ETAIPEIWY, €K TWV OTTOIWV, OPWG AiveS gival peydAou PeyEBOUG HeE CUCTNUATIKA
dpacTtnpEidTNTA. O onuavTIkOTEPEG €€ auTwv eival ol €€Ag: KPE.KA Agoi
KioutooukwoTta A.E. pe ektpo@r] 7.000 Boocidwv kai Pdpua EANGG KpéaTa

A.E. pe Cwikd kepdAaio 1.800 Boocidwyv 10 2003. AgiI6Aoyn B€on oTov KAGdO
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KaTéxouv Kal ol eTaipeieg Opdkn A.E., ZBékn A.E. kai A@oi NikoAdTTouAol ALE.
H etaipgia 2Békn A.E. Oev Trpaypatotroiei ekTpo®r Boocidwyv, A&

TTpopunBeveTal {WVTavd {Wa PE OKOTIG TV TTapaywyr] HOCXaPIoIoU KPEaToc .

4.3.4. MéyeBog Eyxwpiag Ayopdg Kpéartog MNMouAepikwv

2Tov Trivaka 4.9. mapaTtifetal n €EEAIEN TNG €yXxwpIag ayopds TOU KPEATOG
TTOUAEPIKWYV KATA TIG TeAeuTaieg dekaeTieg (1970,1980, 1985-2004). At 1O
TTivaka PTTOPOUPE va KATOAALOUPE O€ ONUAVTIKA CUPTTEPACHATA VIO TNV
TTOpPEIa TNG £V AOYW ayopdg.

Mivakag 4.9.

Eyxwpia ayopd kpéatog mouAepikwy (1970,1980,1985-2004)

BaBuoég

‘ETog Mapaywyn Eicaywyég E¢aywyég KatavaAwon  AuTtapkelag

(%)
1970 67,4 1,7 - 69,1 97,5
1980 140,5 4,0 - 144,5 97,2
1985 154,9 4,2 - 159,1 97,4
1986 145,0 4,2 0,6 148,6 97,2
1987 149,2 7,1 2,0 154,3 95,4
1988 149,2 6,6 1,8 154,0 95,7
1989 153,4 9,2 19 160,7 94,3
1990 160,1 10,4 1,6 168,9 93,8
1991 160,5 10,8 2,2 169,1 93,6
1992 175,1 15,0 2,4 187,7 92,0
1993 170,9 23,5 8,1 186,3 87,4
1994 1719 29,5 8,7 192,7 84,7
1995 160,9 31,1 7,2 184,8 83,2
1996 176,8 35,0 51 206,7 83,1
1997 172,5 39,7 6,0 206,2 80,8
1998 147,9 47,2 3,6 191,5 75,4
1999 153,5 45,6 4,6 1945 76,6
2000 163,8 49,8 6,4 207,2 76,0
2001 162,0 49,8 5,0 206,8 75,9
2002 163,6 50,7 3,1 211,2 76,0
2003 169,0 88,8 6,5 251,3 64,7
2004 164,6 60,0 7,81 216,7 72,3

MoodTNnTeG: O€ XIA. TOVOUG
Mnyn: Ytroupyeio AypoTikng Avamtuéng & Tpogipwy — Ektipoeig Ayopdg ICAP

% |CAP, Mehéteg yio tov KAGdo tov Kpéartoc, Temtéufprog 2004
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2UUQWVa HPE TA OTOIXEID TOU TTiVOKA N KATAVAAWON KPEATOG TTOUAEPIKWV
uTTEPAITTAQCIACTNKE TNV TTEPiodo 1970-1980 (atrd 69,1 XIA. Tovoug o€ 144.5
XIA. TOVOUG), eV EKTOTE EPQPAVIOE PEON ETAOIA AUENON TNG TAgNG Tou 1,73%.
To 2003 n katavaAwon avAABe oTta uwnAdétepa eTTiTeda NG €¢eTalOUEVNG
TePIOdoU (251,3 xIA. TévOol), Kataypdgovtag augnon 19% évavt tou 2002,
evw 1O 2004 emmavnABe ota emmimeda Tou 2002 (216,7 YIANAdEG TOVOUG),
onueiwvovtag rwon 13,7% €vavt Tou 2003. Mevikd, 6a Aéyaue 611 n ayopd
TOU KPEATOG TTOUAEPIKWYV OKOAOUBEI, TTEPA aTTO KATTOIEG PIKPEG AUEOMEIOEIG,
MIa oTaBepd avodIKA TTopEia, OTTWSG AANWOTE QaiveTal Kai oTo didypapua 4.15.

TTOU 0KOAOUBEI.

Aiaypappa 4.15.

300 AlaXpoVIKN egENIEN
o 250
S 2007 KatavadAwong KpEQTOg
F 150
§< 100 TTOUAEPIKWV (1970,1980,
58 — 1985-2004), (Mnyn: Mivakag
RRICC A S

4.9)

2¢ avtibeon pe TIC OUO TTpoavaYePBEioeg ayopég (xolpivou Kal Potgiou
KPEATOG), 1N ayopd TWV TTOUAEPIKWY TTAPOUCIACEl TTEPIOPICHEVN EI0AYWYIKA
dicioduon Kkal KaT €TTEKTAON UWnAO BaBud autdpkelag. XapakTnEIoTIKA
avagépoupe 0TI T0 2004 0 BaBPOS AUTAPKEIOG TNG EyXwWpPIas ayopdg avAABe o€
72,3%. BéBaia, avammO@eukTo aTTOTEAEOUa  TNG aTTEAEUBEpwong Tou

€VOOKOIVOTIKOU EUTTOPIOU KAl TOU OUVAKOAOUBOU 0gUTATOU avTaywvVvIoPoU gival
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n augnon Twv €lIocaywywyv dlaxpoVvikd, aAAd o€ Aoyika TTAaiola. To 2003 ol
eloaywyEg avnABav ota uynAoTepa eTTITTEdA TNG £€€TACOMEVNG TTEPIODOU (88,8
XI\. TOvol), Tou e€ival Aoyikd €TTakOAouBo TnG uwnAdTepng dlaxpovika
KATAYEYPAMMEVNG KATAVAAWONG TNG €V AOyw KATNYOPIOG KAl TOV XAPNAOTEPO

Babud autdpkelag (64,7%).

4.3.4.1. ZnPavTIKOTEPESG ETTIXEIPATEIG

21ov Trivaka 4.10. tapoucidfovial Ta PEPIdIa ayopdg TWV  KUPIOTEPWV
ETAIPEIWV  TTAPAYWYNAG KPEATOG TTOUAEPIKWY. Ta uepidia ayopds €xouv
UTTOAOYIOTEI pE PAON TO OUVOAO TNG EYXWPIOG TTAPAYWYASG KPEATOG
TTOUAEpIKWY TO 2004. TMpétrel va onueliwBei o611 dev €xel UTTOAOYIOTEI N
TTOOOTNTA KPEATOG TTOU TTPOOPICETAI VIO TTEPAITEPW ETTECEPYATIA, UE OKOTTO TNV
TTapaywyr AAAwWV TTPOIGVTWYV (TT.X. GAAQVTIKWY KATT.)

Mivakag 4.10.

Mepidia TwV KUPIOTEPWYV ETAIPEIWV TTAPAYWYNG

KpEaTog TTOUAEPIKWYV (2003) 20upwva pe Ta GTOIXEID TOU

Etaipeia Mepidio (%)  TTIVAKA, TO HEYOAUTEPO HEPIDIO
«[Mivoog» AypoTIKOG 18,5%-19,0%
MTvoTPOQIKGG ZUVETAIPITUSS NG ayopdg katéxel n «Mivoog»
lwavvivwv
Hellenic Quality Foods A.E. 15,0%-15,5% . .
Nitoiakog ©. ABEE 13% AYPOTIKGG FTnvoTpo@ikég
"ewpyIkog MrnvoTpogikdg 8,5% - 9,0%
Tuvetaipiopég Aptag 2UVETAIPIOPOG lwavvivwy (18,5-
AupBpoaiddng ABEE Mepitrou
8,0% o ; :
Synko ABEE Mepiou 19%). O1 eTaipEieg TOU TTiVOKQA
4,0% .
®peokot A.E. Mepitrou KOQAUTITOUV TO 71%-73% TNng
4,0%

Mnyry: ICAP — Ekmiurioeig Ayopds  GUVOAIKAG TTAPAYWYNAS KPEQTOG
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TTOUAepIKWV TO 2004, yeyovog TTou UTTOBNAWVEI OTI N CUYKEKPIPEVN KaTnyopia

TTaPoUCIAlel uPnAS BaBud ouykévTpwong.

4.3.5. MéyeBog Eyxwpiag Ayopdg Alyotrpoeiou Kpéatog

2Tov Tivaka 4.11. Tapoucidletal n didpBpwaon TNG eyXwpIas KATavaAwong

QAIlyOTTPOREIOU KPEATOG TIG TEAEUTAIEG DEKAETIEG.

Aiaypappa 4.16.

180 Alaxpoviky  €&EANIEN  kaTavaAwaong

160

140W% alyotrpéReiou kpéatog (1980, 1985-
2 120
% 100 2004), (MnyA: Nivakag 4.11.)
< 80
>
® 60

40

20 H katavdAwon aiyotrpdépeiou

0+ L e e e L s LA o e
G AR KPEATOG EPPAVIOE QAUGOUEIWTEIG
‘Erog . . .
TO0 €geTaddpevo didoTnua, OTTWG

ateikovifeTal kal oto Oldypaupa 4.16. To 2002 Trapoucioce ONUAVTIKA
MEiwon TnNg TAENG Tou 14% é€vavti Tou 2001, TTOU ATTOTEAEI TN PEYAAUTEPN
Katayeypaupévn peiwon NG TmepIddou  Trou  e€eTddetal. To 2003 n
KatavaAwon augnbnke katd 11,8% évavtl Tou 2002, aAAd 10 2004 peiwdnke

Katd 2,7% €vavti Tou 2003 kai diapopeuwbnke o€ 133,16 XIANIAdEG TOVOUG.
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Mivakag 4.11.

Eyxwpia ayopd aryotrpéBeiou kpéatog (1970,1980, 1985-2004)

BaBuoég

‘ETog Mapaywyn Eicaywyég E¢aywyég KatavaAwon  AuTtdpkeiag

(%)
1980 119,9 4,4 - 124,3 96,5
1985 122,3 16,2 - 138,5 88,3
1986 106,7 17,6 - 124,3 85,8
1987 124,5 14,1 - 138,6 89,8
1988 127,1 14,9 1,0 141,0 89,4
1989 128,9 20,0 0,6 148,3 86,5
1990 129,4 16,5 0,5 145,4 88,7
1991 128,0 14,3 0,4 141,9 89,9
1992 132,3 21,4 0,2 153,5 86,1
1993 129,0 16,8 0,4 145,4 88,4
1994 129,2 15,3 0,5 144,0 89,4
1995 129,5 12,6 0,3 141,6 91,1
1996 131,0 15,4 0,3 146,1 89,5
1997 131,0 14,7 0,4 145,3 89,9
1998 129,5 15,3 0,4 144,4 89,4
1999 125,8 19,6 0,4 145,0 86,5
2000 123,3 21,7 0,2 144.8 85,0
2001 121,1 21,7 0,4 142,4 84,8
2002 123,0 0,0 0,6 122,4 100,0
2003 119,8 17,6 0,5 136,9 87,1
2004 119,7 14,3 0,8 133,16 89,9

MoodTNnTeG: O€ XIA. TOVOUG
Mnyn: Ymoupyeio AypoTiKAG AvamTuéng & Tpogipwy

O1 giocaywyég alyotTpoBeiou KPEQTOG €ival TTEPIOPIOUEVEG, YEYOVOG TTOU
UTTOOEIKVUEI OTI Ol KATAVOAWTIKEG AVAYKEG IKAVOTTOIOUVTAl ATTO E€yXWPIiwg
TTOPAYOUEVO AIYOTTPOREIO KPEAG KAl KAT ETTEKTAON O BABUOG auTAPKEIAS TNG
ev Aoyw ayopdg cival 10iaitepa upnAég. To 2002, cUp@wva e €TTionua
oToixeia  TOU YTroupyegiou Aypotikhg AvamTuéng & Tpogipwv, Ogv
TTPAYMATOTTIOINONKAY  EI0AYWYEG  OTn  OUYKEKPIMEVN  KATNyopia  KPEQTOG.
QoTtéoo, TPETTEI va onuelwBei OTI TV €geTalouevn TTepiodo au&ndnkav ol

eloaywyEg o€ Cwvta Cwa atrd Tn BouAyapia.

2UPQWVA PE EKTTPOCWTTOUG TOU KAGOOU, TTapaTtnerinke TTpoo@aTa OnUAVTIKNA

TTWOoN OTNV TIMA TOU OEPUATOG TWV AIYWV KAl TWV TTPORATWY, TO OTT0I0
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aTTOTEAEI  PEYAANG OTTOUdAIOTNTAG TNV €00dWV  YIAa TIG ETTIXEIPAOEIG
TTaPAYWYNS alyoTTpOBEIOU KPEATOG, YEYOVOG TTOU ETTNPEACEI KAl TNV TTAPAYWYI)

TOU €¢eTACOPEVOU TTPOIOVTOG.

4.3.5.1. 2nUavTIKOTEPESG ETTIXEIPATEIG

Me Tnv TTapaywyri alyotrpoBeiou KpEatog aoxOoAcital TTARBog eTaIpEIwY,
METALU TwV OTTOIWV TTEPIAAUBAVETAI €vag MEYAAOS apPIBUOS un CUCTAPATIKWY
EKTPOQIKWY  POVAdWYV. ATTOTEAEOPO TOU YEYOVOTOG auTOU  €ival T
TTEPIOPICPEVA PEPIBIO ayopds TNG KABe eTTixeipnong. MeTagu Twv eTQIpEILV
TTOU aoXOAoUvVTal PE TNV TTapaywyr cyoTrpoBEiou KpEATOg ava@épovTal Ol
akOAoubec: ZBékn A.E., Pdpua EAGS Kpéata A.E., Agoi NikoAdtrouAor A.E.
kai KPE.KA. Agoi K. KioutooukwoTta A.E. Emiong, n Opdkn A.E. diabéTel

EYKATAOTACEIC TTAXUVONG alyoTTpoRaTwv®.

% |CAP, Mehéteg yio tov KAGdo tov Kpéatoc, Temtéufprog 2004
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EMIAETMENH BIBAIOTPA®IA KEGAANAIOY 4.

YTroupye€io AypoTIKig AvaTtrtugng kal Tpo@ipwy, www.minagric.gr

EXYE, EOvikn ZTaTioTikn YTTnpeoia TnG EAAGSOG, www.statistics.gr

ICAP, MeA€teg via Tov KAGdo 1ou KpéaTtog, ZeTTéuRplog 2004
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B’ Mépog

B’ MEPOX

O1 emixeipoeig 10puovTal, AEIToupyouv Kal avamrtuooovtal Péoa oe €va
OUVOETO OIKOVOUIKO, TTOAITIKO — VOUIKO, TEXVOAOYIKO, NOIKO Kal KOIVWVIKO
K6opo. Ta PaciKd XOPAKTNEIOTIKE auToU TOou KOOHWOU OuvIoTOUV TO
TEPIBAANOV TWV ETTIXEIPACEWYV, TO OTTOI0 KOBNUEPIVA PETARAAAETAI KOl QOKE(
ONMavTIKr €Tippory o€ autég. Eival emmopévwg cagég OTI o1 aAAayég Tou
TTEPIBAANOVTOG 0ouCIaoTIKA ETTIBAAAOUV Tn OIOUOPPWCT VEWV CTPATNYIKWV
atro TTAEUPAG ETTIXEIPNOEWY, Ol OTTOIEG TTPOCTTAB0UV KAT AUTOV TOoV TPOTTO va
QVTATTOKPIBOUV OTIG VEEG OUVOAKES TNG ayopdg. Ao TNV AAAN TTAEupd, OPwWG
UTTAPXEl TTEPITTTWON Ol OTPATNYIKEC  ETTIAOYEG TWV  ETTIXEIPACEWY  va

odnyrioouv og aAayég Tou TTepIBEANovToc®.

To TrepIBAAAOV, Aoimmov, piag  emixeipnong  TepIAapBdaver  6Aoug  Toug
TTapAyovTeGg TTou emnpeddouv €uueca 1 APeECca Tnv TIopeEid TNG OTOV
EMXEIPNUATIKG  xwpo. Mrropei kaveic va Eexwpioel Tnv  0TTapén TOU
YEVIKEUPEVOU  TTEPIBAAAOVTOG 1 HOKPO — TTEPIBAAAOVTOG, TOU QAUECOU
(avTaywvioTIKoU) 1 HIKPS — TTEPIBAAAOVTOG KaIl TOU ECWTEPIKOU TTEPIBAAAOVTOC.
Ta OUO TTPWTA QQPOPOUV TO €CWTEPIKO TTEPIBAAAOV HIOG ETTIXEIPNONG Kal
TEPIYPAYOUV TIG ETMIOPACEIC OAWV TWV EEWTEPIKWY OTOIXEIWV KAl TwV
TEPIBAANOVTIKWY OuvOnkKwyv. ZT1a KePAAaila 5 kal 6 TTou akoAouBouv Ba

ETIXEIPNOEI N €MOKOTTNON TWV OUO TUTTWV TOU €EWTEPIKOU TTEPIBAAAOVTOG,

3" Nworaog B. Tewpydmovrog, ‘ Stpotnykd Mavatluevt’, Exdooeig I'. Mrévov, A" "Exdoon, A0fva
2002
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B’ Mépog

TTPOKEINEVOU va EVTOTTIOTOUV, TOOO Ol €UKAIPIEG OO0 KAl Ol OTTEINEG OTOV
e€eTalOuevo KAGBO Tou Kpéatog (KepdAalo 8), KABwG Kal oI evOEXOUEVWG
ETTITUXEIG yIa TOV KAGOO oTpatnyikég (Ke@dAaio 9). MNpoTou yivel, dpwg auto Ba
eCetaoTel N évvola TWV OTPATNYIKWY OPAdwv Kal Ba yivel TTpooTrddsia
epapuoyng otov KAGdo Tou Kpéatog (KepdAaio 7). H avdAuon Tou e0wTePIKOU
TTEPIBAANOVTOG WIAG ETTIXEIPNONG OUVTEAEI OTNV €UPECN Twv OUVANEWV Kal

aduVaHIWVY TNG, KATI TO OTTOIO {EPeUyEl aTTO Ta OPIA TNG TTAPOUCAG EPYACTiag.
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KEDAAAIO 5. ANAAYZH TOY N'ENIKEYMENOY A

MAKPO-TEPIBAANONTOZ (PEST Analysis)

2KOTTOG TOu TTapOVTOG KeQaAaiou €ival n  avadAuon TOU YEVIKEUPEVOU
TePIBAAOVTOG €€eTAlOVTAG TIG ETMIUEPOUG OlOOTACEIG Tou. [1a Tn HEAETN
QuTwyv, MiIa 101aiTepa  atroteAeopaTikly péBodog eival n avaluon PEST
(TTpoépxeTal ammd Ta aApXIKA Twv Afgewv Political, Economic, Social,
Technological). H avdAuon PEST €oTidlel 0€ OUYKEKPIUEVA OTOIXEIQ TTOU

OUVOETOUV Ta ETTIEPOUS XAPOKTNPIOTIKA TOU HOKPO - TrepIBAAOVTOC®.

5.1. Tevika - To 1TePIBANNOV TWV ETTIXEIPNOEWV

To TTePIBAANOV TWV ETTIXEIPACEWV £XEI YIVEI TTEPICCOTEPO ACTABEG aTTd 6,71 OTO
TapeNOOV. TIG TeAeuTaieC OEKOETIEG €XOUV  KATAYPOQEI  yeyovoTa TTOU
ouvnNYyopouV OE QUTO TOV XOPAKTNPIOKO. ATTO TNV AAAN TTAEUPd, TO €CWTEPIKO
TEPIBAAOV dlaépel yia KABe €TmIXEipnon w¢ TTPOG TNV «TTEPIBAAAOVTIKA
aBepaidtnTa». H T1repIBaAAovTIK aBeBaidtnta €Captdtal amd 10 PaBud
aAayYAC Kal aTré To BaBpéd TTOAUTTAOKATNTAG Tou TTEPIBAAAOVTOC®. Av Aormov
T OTOIXEiO TOU ETTIXEIPNUATIKOU TTEPIBAAAOVTOG aAAGlouv ouxvd, TOTE TO

TEPIBAANOV ovouddeTal dUVAPIKO. Auvapiko eival 1o TTEPIBAAAOV TTOU Ogv

3" Nwdraog B. Tempyomovrog, ‘ Stpatnycd Mavarluevt , A’ 'Exdoon, Exdoceic I'. Maévov, ABva
2002

% Thomas L. Wheelen, J David Hunger, ‘ Conceptsin Strategic Management and Business Policy’, 9"
edition, Pearson/Prentice Hall, 2004
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MTTOPEI EUKOAQ va avaAuBei kal va TTpoPAEPBEi, o1 TEXVOAOYIKEG €EENICEIC ival
paydaieg Kal eTnpedlouv Tov KAAOO Kal KAT ETTEKTOON TNV ETTIXEIPNON.
AvTiBeTa, av ol aAAayEG TTpaydaTOTTOIoUVTAl apyd Kal €ival HIKPOU ueyEBouUG,
TO0 TrEPIBAAAOV XapakTnpileTal oTaBepd. MNa TTapddeiyua oTabepd cival ToO
TEPIBAANOV OTO OTTOI0 OEV UTTAPXOUV VEOI AVTAYWVIOTEG I Ol TEXVOAOYIKEG

OUVONKEG €ival OTACIMEG.

H mepIBaAAovTIKr) aBeBaldTNTA UTTOPEI VO ATTEIKOVIOTEI OTOV TTAPAKATW TTivaka
(Trivakag 5.1.). O1 mmapdueTpol Tou Trivaka €ival o PaBudg aAAayng oTtov
opICovTIO dEova Kal 0 BaBuOS TTOAUTTAOKOTNTAG OToV KGBeTO Gova. Me Bdon
QUTEG TIG TTOPANETPOUG TTPOKUTITOUV TECOEPA TETAPTNUOPIO UE TO TTPWTO Va
mepIAauBavel T xaunAdTepn TTEPIBAAAOVTIKA aBeBaidTnTa Kal TO TETAPTO TNV
uynAoTepn. Edv utmipxe n duvardtnta emAoyAg n dloiknon TG KAde
emxeipnong Oa TrpoTIoUuce va Asimoupyei o€ TTEPIBAAAOVTA  OTTWG TO
TeTaPTAMOpPIO 1. QoTtdéoo, omaviwg n Oloiknon Ouvatal va €TTIAECEl TO

TepIBGAAOV oTO OTTOIO £TTIBUNET Vo Asiroupyrioer™.

2T0 onueio autd Ba TTPETTEl WOTOCO va TovioBei OTI N TTEPIBAANOVTIKN
apeBaidTnTa PTTOPEI VO ATTOTEAETEI OXI HOVO ATTEIAR, AAAG Kl EUKAIPIa IO JIa
emxeipnon. Amo Tnv dia TTAEupd, n TTEPIBAANOVTIKN aBeBaidtnTa cuvioTd
atTeIAf, KaBwWG TTEPIOPICEl TIG ETTIXEIPAOEIS 0T SIAUOPPWOT PAKPOTTPOBECUNG
Kal amoTeAeodaTiKAG oTpatnyikAG. ATO Tnv  AGAAN, Opwg TTAsupd, n

TTEPIBAAOVTIKA aBeBaIOTNTA CUVIOTA €UKaAIpia, KABWG dnuioupyei Eva TTedio,

¥ Nwodraog B. Tempyomovrog, ‘ Stpatnycd Mavarluevt , A’ 'Exdoon, Exdoceic I'. Maévov, ABva
2002
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OTTOU N ONMIoUPYIKOTNTA KAl N KAIVOTOMia MTTOpouvV va Bpouv TTPpOc@opo

£5a@POC KAl VO GUVTEAECOUV OTN SIAUOPPWAN OTPATNYIKWY aTTOPETEWV*.

Mivakag 5.1.
Mivakag MepiBaAAovTikng ABeRaldTnTOG

Babuog aAdayng mepiBaAAovroc
Babudg 2100epod Auvaopikéd
MOAUTTAOKOTNTAS TetapTnuépio 1 TerapTnUopPIOo 2
TOoU U Z1aBepd U Auvapiké Vg

mepifdAdovrog

TTPOBAEWILO
TTEPIBGAAOV

Niya TTpoiovia&
UTTNPETIEG
Meplopiopévog
apiBuodg
QAyopaoTWV,
TTPOPNBEUTWY,
AVTAYWVIOTWV
EAGxioTn
aneitnon yla
ECEIOIKEUEVEG
YWWOEIG

TerapTnuépio 3

2T00epO
TipoBAEWILO
TTEPIBGANOV
MoANG TrpoidvTa
& uTTnpeaieg
MeyaAog apiBuog
QAyopaoTWV,
TTPOPNOEUTWY,
AVTAYWVIOTWV
YwnAn armraitnon
yla
€€EIBIKEUPEVEG
YVWOEIG

i

Q

TTPoBAEWILO
TTEPIBGANOV

Aiya Trpoiovta &
UTTNPETIEG
Meplopiopévog
apIBuoég
QAyopaoTWV,
TTPOPNBEUTWY,
AVTAYWVIOTWV
EAGxiotn
atmaitnon yia
€€EIBIKEUPEVEG
YVWOEIG

TetapTnuéplo 4

Q

Q

Auvapikéd
TTPOBAEWILO
TTEPIBGAAOV
MoANG TTpoidvTa
& uTTnpeaieg
MeyaAog ap1Buog
QAyopaoTWV,
TTPOPNBEUTWY,
AVTAYWVIOTWV
YwnAn armraitnon
yla
€€EIBIKEUPEVEG
YVWOEIG

Mnyn: N. FewpyotmouAog, Z1patnyikd Mavarluevt

0 Thomas L. Wheelen, J David Hunger, ‘Concepts in Strategic Management and Business Policy’, 9"

edition, Pearson/Prentice Hall, 2004
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5.2. To lNevikeupévo 1 Makpo — MepiBaAAov

H avdAuon Tou yevikeupévou 1 PakpO — TTePIBAANOVTOC TTEPIANAUPBAvVEL ThV
e€€Taon OAWV eKEIVWV TWV TTEPIBAANOVTIKWY TTAPAYOVTWY KAl KATACTACEWV
TTOU €TTNPEACOUV AuECa N €Uueca KABe emmixeipnon aveCapTATWS KAGOOU N
GMwv xapaktnpioTikWv*:. TéTolol TTapdyovTeg eival evOEIKTIKA o1 aAAayég
oTNV TIU TOU TTETPEAQiOU, N TITWON TWV ETTITOKIWY, N AyopaoTIKA dUVAUN TwV
KATOVOAWTWY KATT., Ol OTTOi0l OEV YTTOPOUV VA ETTNPEQCTOUV OTTO EVEPYEIEG
TwV ETIXEIPATEWV?. O apIBUSS Twv ev Adyw TTapayoviwy eival 1IB1aiTepa
MEyAAog, kal Ba ATav duvatd va emwbei o1 KABe ywpa PTTOpPEi va
TTOPOUCIACTEI YE €va Kal PovadiKd OUVOAO TTEPIBAAAOVTIKWYV TTAPAYOVTWY,
MEPIKOI aTTd TOUG OTTOIOUG Eival TTAPOPOIOI HE AUTOUG YEITOVIKWY XWPWYV, EVW

HEPIKOT GANOI €ival eVTEAWDG SIaQopeTIKOi*:,

Mpokeluévou va emmiTeuxOei opolopopeia Ba TTpaypaToTToiNBEi dlaxwpioudg
TWV TTOPAYOVTWY TOU YEVIKEUUEVOU TTEPIBAAAOVTOG O€ TECOEPIG KATNYOPIEG.
Otmrwg mpocittapye Ba xpnoiyotroinBei n avadAuon PEST Trou €geTddel TIG
aKOAOUBEG BIOOTAOCEIG a) TTONITIKA — VOMIKEA d1doTaon, B) oikovoulkn didoTtaon,
Y) KOIVWVIKOTTONITIOTIK) O1doTacn kail ) TeXvoAoyikr didoTaon. & KAOe
didoTaon KataypdagovTal TACEIG, Ol OTTOIEG €XOUV VIO AAAEG ETTIXEIPNOEIG

ONPAvTIKi BapuTnTa, VW Yia AAAEG HIKPOTEPN ONnuaacia. ZTov Trivaka 5.2. Tou

“! Gerry Johnson & Kevan Scholes, ‘ Exploring Corporate Strategy, Text and Cases', Financial Times,
Prentice Hall, 2002

2 Nikoraog B. Tempyomovrog, ‘ Stpatnycd Mavarluevt , A’ 'Exdoon, Exdoceic I'. Maévov, ABrva
2002

“*3 Thomas L. Wheelen, J David Hunger, ‘ Conceptsin Strategic Management and Business Policy’, 9"
edition, Pearson/Prentice Hall, 2004
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akoAouBei  TTapaTiBevral  avaAuTIK@ oI OIOOTACEIC TOU  YEVIKEUPEVOU

TTEPIBAANOVTOG, 01 0TToiEG Ba avaAuBoUV TTEPAITEPW TTAPAKATW.

Mivakag 5.2.
AlooTtdoeig Tou Nevikeupévou MNepIBGAAovTOG

KoivwVviKotToAITIOTIKN
olaaraon

Nouikp  Oikovouikn éidoraon

TexvoAoyikt, didoraon

loAimikpp  —
olaaraon

U  NopoBeoia
KaTé TWV
HovoTTwAiwy
Nopor yia tnv
TTPOCTACIA TOU
TEPIBAANOVTOG
dopoloyia
Eidika kivntpa
Kavoviouoi
eEwTEPIKOU
EUTTOPIOU
AVTIUETWTTION
LAY
ETTIXEIPIOEWV
Nopor yia Tig
TTPOCAAYEIG
Kal TIg
TTPOAYWYEG
KuBepvnTikn
oTaBepOTNTA

AkaBdapioTo
EBvIko Mpoidv
Emréxkia
Mpoowopd
XPAuaTog
MANBwWPIOTIKEG
TAOEIG

Emitredo
avepyiag
‘EAgyxol pIcBwv
/ TIHWV
YTmoTiunon /
avaTtiynon
AloBeoiuétnTa
Kal KOOTOG
EVEPYEIOG
AiaBeon
€1000UATOG

u

i

i

AANayég
TPOTTO (WG
Mpoodokieg
KApIEPAG
ApaacTnploTroinan
TWV
KATAVOAWTWV
TOTT0I1 OIKOYEVEIQG
Pubuog adénong
TTAnBuouoU
HAIKIaK)
KOATAVOWN) oll]
TTANBucouoU
Merakivion Tou
mANBuouoU
Méaog 6pog Cwng
Fevvioeig

oTov

i

EBviky darmdvn yia
€pEuUvVa Kal avaTTugn
Aatrdvn ™G
Biounxaviag (o
£€PEUVA Kal avATTITUEN
Eotiaon
TEXVOAOYIKWV
TTPOCTTIABEIV
MpooTacia
EUPEDITEXVIWV
Néa poidvTa
Mpbdodog
peETaQOPdG
TEXvohoyiag améd TO
EPYOOTHPIO
BeAtiwon ™G
TTAPAYWYIKOTNTAG ME
QAUTOUATIONO
AloBeoiudétnTa
internet

Aopn
TNAETTIKOIVWVIVWV

aTn

Mnyn: Thomas L. Wheelen, J. David Hunger “‘Concepts in Strategic Management and Business Policy’

5.2.1. MoAiTik} — Nouikr didoTaon

H 1TOAITIKA / vopikA S1GoTaoN ava@EPETAl OTIG YEVIKOTEPES TTOMITIKEG OUVOARKEG

TTou

ETMKPATOUV OTn  XWwpa 1 OTIC XWwpPeg OTTou

Mia

ETTIXEIPNON

OpACTNPIOTTOIEITAI KOBWGS KAl 0T OTACN TTOU N eKAeyuEVn KUBEpvnon €Xxel

évavTl Twv emixelpocwv*®. Eivalr Aoimmév Aoyikd ol TTOAITIKEG aTTOQATEIS Va

emnpeddouv TIC evépyeleg OANG KAl TRV TTopEia Twv ETIXEIPACEWY. [la

*“ Nucoraog B. Tewpydmovrog, ‘ Erpatnyicd Mavatluevt , A" ‘Exdoon, Exdooeig I'. Mrévov, Adfva

2002
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Tapdadelyua, n TPooBAKN A N a@aipeon €vog VOUOBETIKOU 1 PUBMPIOTIKOU
TTEPIOPICPOU aTTd pia KuBépvnon eival duvaTtév va dnUIoUPYHOEl ONUAVTIKEG
OTPATNYIKEG OTTEINEG  OCO0 KAl EUKAIPIEG  YIO  TIG  ETTIXEIPACEIC  TTOU
SPOCTNPIOTIOIOUVTAI OTN CUYKEKPIPEVN XWPa™. ATTd TNV GAAN TTAEUPd, OUWS
gival meavo ETTIXEIPAOEIS KOAOOOOI va eTTNPEACOUV TNV TTONITIKI] KATAOTAON

NG XWpag.

ANayEC TNG KUBEPVNTIKAG TTOAITIKNAG aTtTévavTl oTn Blounxavia PTTopei va
ETTNPEACOUV TOV ETTIXEIPNMATIKO XWPO WE TTOIKIAOUG TPOTIOUG OTTWG PECW TNG
@OopoAOYiag, TwV CUVAANQYUOTIKWY EAEYXWYV, TNG EPYATIKNG VOPOBETiag, Tov
éAeyxo NG POAuvoNng Kal TnG TTEPIBAAAOVTIKAG TrpooTaciag, Tnv Utrapén
KPATIKWY HOVOTTWAIWY KAl TIG UAOTTOIOUNEVEG ATTOKPATIKOTTOINCOEIG. OAeg
OMWG aUTEG O aANaYEG BeEV TTPAYHOTOTTOIOUVTAl EPAMNY TWV ETTIXEIPACEWY,

EIBIKA O XWPES ME dNUOKPATIKG KaBeoTwTA.

H TTONITIKA KaTdoTaon PIag Xwpdg Kal n moavotnta dpacTIKAG aAAayAS TNG
atrd d1d@opa TTOANITIKA TTEPIOTATIKA, OTTWG Eival O ATTEPYIES, N aTTaydpeucn
eCaywyng Kepdwv, N akUPwWOoN OIKOVOMUIKWY CUHQWVIWV Kal 0 KABe €idoug
KPATIKOG EAEYXOG KAAEITAI «TTOANITIKOG KivOUVOG». [PpOKEINEVOU VO aTTOPEUXBEI
0 TTONITIKGG KiVOUVOG KPIVETAI ATTAPQiTATO YIa HIO €TAIPEIa va €EETACEI KAl VA
MEAETA TIC QVTIANWEIS OAWV TwV TTONITIKWY KOPUATWY TnNG Xwpag OTTou
OpACTNPIOTIOIEITAI, TIG TTOANITIKEG OCUMQWVIEG TTOU TTPAYMATOTTOIOUVTAl OF€

EOWTEPIKO Kal BIEBVEC eTTiTTEDO, KOBWG KAl TN 0TAON TNG EKACTOTE KUBEPVNONG

5 Booiing M. Monaddxng, ‘ Srparnyk tov Enyepiosov: EAnvuch kot Aedvig epmetpia. Topog A’
Oczwpia’, 4" éxdoon, Exdooeig E. Mrévov, Adnva 2002
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EVAVTI TWV ETTIXEIPNOEWV YEVIKA KAl TWV POVOTTWAIWY KAl TOU avTaywvIoUoU

£1I0IKG™.

H peAétn Tou TTONITIKOU TTEPIBAAAOVTOG €ival IBIAITEPA ATTAPAITNT YIA TIG
TTOAUEBVIKEG ETTIXEIPAOEIG, Ol OTTOiEG OPACTNPIOTTOIOUVTAI OF TIEPICOOTEPEG
ATTO Mia XWPEES KAl WG €K TOUTOU AEITOUPYOUV Kal avaTrTuooovTal KATW aTTd
EVTEAWG OIAQOPETIKEG TTONITIKEG KOl VOUIKEG OUVONKeES. O1 ev AOyWw ETAIPEIES
oQeilouV va €ival EVAPEPES YIA TO CUVOAO TwV BIEBVWY TTONITIKWY €EEAICEWV,

KGTI EQIPETIKG dUOKOAO™'.

Eivar Aoimmév @avepd OTI TO TTOANITIKO — VOMIKO TTEPIBGAAoV gival 1dlaiTepa
EUMETAPBANTO, KABWG eTTnEeddeTal aTrd TTAPAYOVTEG TTOU Eival TTEpAV TWV
OUVATOTATWYV ETTIPPONG TWV ETTIXEIPAOEWYV. TO TTONITIKO — VOUIKO TTEPIBAAAOV
duvaral €iTe va TTEPIOPIOEI €ITE va WOAOCEI TNV €CENIEN TNG ETTIXEIPNMOTIKOTATAG

KAl KOT' ETTEKTACT TNV ETTITUXI TTOPEIN TWV ETTIXEIPHOEWV.

5.2.2. Oikovouikr diaoTaon

H oikovouikr didoTaon €0TIACETAI OTO HAKPO — OIKOVOUIKS TTEPIBAAAOV Kal OTIG
eEMOPACEIC TTOU QUTO aoKel oTnv  emixeipnon. EmTékia, TTANBwPIcHOG,
METARBOAEG 0TO BI0BECIUO €100dNUA, OEIKTEG XPNUATIOTNPIOU €ival JOVO PEPIKOI

QTTO TOUG OIKOVOMIKOUG TTAPAYOVTEG TOU JAKPO —TTEPIBAAAOVTOG, TTOU dUvavTal

6 Nworaoe B. Tempyomovrog, ‘ Stpatnycd Mavarluevt , A’ 'Exdoon, Exdoceic I'. Maévov, ABva
2002

4" Booiing M. Momaddxng, ‘ Srparnykh tov Enyepiosov: EAnvuch kot Aedvig epmetpia. Topog A’
Oczwpia’, 4" éxdoon, Exdoceig E. Mrévov, Adnva 2002

85



Ke@dhaio 5 — AvdAuon Tou yevIKEUPEVOU 1 HakpO — TTepIBAAAovTog (PEST Analysis)

Va ETTNPEACOUV TIG ETTIXEIPNUATIKEG TTPOKTIKEG EVOG OPYAVIOCHOU Kal Ol OTT0iol

gival TToAU dUOKOAO va TTpoBAe@OoUV.

Ortav eEeTACoupE TO OIKOVOUIKO TTEPIBAAAOV Ba TTPETTEl va AauBAVOURE uTTOWN
TO ETTIXEIPNOIOKO OIKOVOMPIKO TTEPIBAAAOVY, OnAadr autd TTou a@opd TN
OUYKEKPIYEVN ETTIXEIPNON, TO BIOKUNXAVIKO OIKOVOMIKO TTEPIBAAAOV, TTOU aPOopd
Tov KAA®O OTToU OpaCcTNEIOTTOIEITAI N ETTIXEIPNON, TO €OVIKG OIKOVOUIKO

TePIBAANOV, KABWIG KOl TO TTAYKOOMIO OIKOVOUIKS TTEpIBGAAOV*E,

EidiIk& oT10 TeAeuTaiO €XOUV KaTaypagei TNV TeEAeuTaia GEKAETIO YEYOVOTA TTOU
€TTNPEACAV KAl CUVEXICOUV va €TTNPEACOUV O€ PEYOAANO PBaBud TIG ETTIXEIPAOEIC.
Mo ouykekpiyéva oT10 OlEBVEG OIkovOuIKO  TTEPIBAANOV  ouvTEAEOTNKAV
ONMAVTIKOTATEG €EEAICEIC OTA TTAQICIO TNG TTAYKOOMIOTTOINONG TWV AYOPWY HE
TNV TTANPN otmeAeuBépwon Tou BIEBVOUG €UTTOPIOU, TNG KIVATIKOTNTAG TWV
KEQAAQiWV KAl TOU XPNUATOTTIOTWTIKOU OUOTAPATOG. OI TAoEIG auTEG Eixav dn
eMpavioTel atrd TIG apXEG TNG OekaeTiag Tou 1980, aAAG n €TTIKPATNON TOUG
oAoKANpwONkKe péoa oTnv TeAeuTaia OekaceTia. 1dlaiTEpa OTOV TOUEQ TOU
d1EBVOUG guTTOpioU, ONUAVTIKO POAO OTNV €CENIEN TWV EUTTOPIKWYV AVTAAAQYWV
METAEU TNG EAAGDAGC KAl TWV EUTTOPIKWY TNG ETAIPWY BIadPAUATIOE N £CAAEIYN
TwV OACPOAOYIKWY ETTIBAPUVOEWY TWV EICAYWYWYV KAl TWV ETTIOOTACEWY TWV
EAMNVIKWY ECAYWYWV TTOU ETTETEUXON OTAdIOKA PEXPI TO 1994, CUPQWVA UE TIG

UTTOXPEWTEIS TS XWPAS pag TTpog TV Eupwraikr Evwon™.

8 Nworaoe B. Tempyomovrog, ‘ Stpatnycd Mavarluevt , A’ 'Exdoon, Exdoceic I'. Maévov, ABrva
2002

9 Sopio I1. Anpéhn, ‘Meréteg 53; TOyKpITikd TAEOVEKTALOTO TNG EAAVIKAC otkovopiag: Suvoltky Kot
Khadn avaivon 1990-2001, KEIIE, 2004
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AN onuavTikad yeyovota tmou agifouv va avagepBouv atroTeAei N avatTuén
EMTTOPIKAG OpaoTNPIOTNTAG TNG Pwaoiag kal Tng Kivag Pe TIG XWPES TNG duong.
Edikd n Kiva cival 101aitepa avraywvioTIKy o€ €TTITTEOO TIMWV AOYyw TOU
XOuNAoOU €pyaTikoU TnG KOoToug. EmImTAéov, n PE apydTEPOUG ATTO TOUG
TTPORBAETTOMEVOUG PUBUOUG aVATITUEN TOU TPITOU KOCHOU O€ AVvTIOIGOTOAN HE
TNV €upwoTia TNG AUONG KAl TO TPOUOKPATIKA XTUTTAMOTA avd TOV KOOWO ME
atmmapyn auté oTtoug Oidupoug TUpyous NG NEag YOpkng kKabioTouv TO
TTAOYKOOUIO OIKOVOUIKG TTEPIBAANOV ONUAVTIKOTATO OTOIXEID avaAuong Tou

£EWTEPIKOU TTEPIBAAAOVTOC TWV ETTIXEIPATEWVC.

Akoua Tmo TTpdo@aTa yeyovota TTou agiouv va avagepBouv cival n dvodog
TNG TIUAG Tou TTeETpeAaiou, aAAG Kal Ol KATOOTPOYEG TTOU TTPOgEvnoe O
KUKAWVOG «KaTtpiva» OTIG auEPIKAVIKEG OKTEG oTov KOATTO Tou Megikou.
2Upowva Pe dnAwoelg Tou TTpoédpou TG Eupwtraikng Kevrpikng Tpdatreag
Zav —KAovt Tpio€ T1a Trapamavw yeyovota Onuioupyolv afepaidTnTa.
QoT1600, Otwpei OTI O AVTIKTUTIOG TTAYKOOUIWG Oa Trapapeivel oavwg
TTEPIOPICPEVOG Kal Ba gival TTPOoWPIVOG. AV Kal N OIKOVOUIKA {nuia atrd TIg
UWNAEG TIMEG TOU TTETPEAQIOU €ival TTEPIOPICUEVN OPICUEVOI AEIWPATOUXOI TNG
EupwTraikng Kevrpikng Tpdmmedag avnouyxouv OTI To akpIBd TreTpéAaio Ba
aQAIPETEI AVAYKAIG ayopaoTIK dUvaun atrd TOUG KATAVAAWTEG, 0dNYywWVTaG
oe €€a0BEvNON TNG AVATITUENG TTOU EKTIMATAI OTI Ba KivnOei QETOG Ue pubuo

1,3% Trepitrout,

%0 Nwéraog B. Tempyomovrog, ‘ Stpatnycd Mavarluevt , A’ 'Exdoon, Exdoceic I'. Maévov, ABva
2002
L ApBpo: Tpioé: Avaxduntet 1 Evponaixh Evoon, Eenuepida: Eevdepia, 15 Sentepfpiov 2005
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Etiong avauévetal n augnon Twv TIWWV Tou TTETPEAaiou va aughoel katd 10%
TTEPITTOU  TIG METAPOPEG PETAPEPOVTAG QUTAH TNV AVOdO0 OTIG TIUEG TWV
TTPOIOVTWYV KPEATOG, Ol OTToiEG OUMQWVA HE ONAWOEIC TTAPAYOVTWY TOu
KAGdou Ba au&nbouv katd 30% Trepitrou. AUuTA n auénon Ba TTrapartnpenBei
KATA KUPIO AGYO OTO €I0QYOUEVO KPEAG TTOU CUVETTAYETAI UWPNAOTEPO KOOTOG

METAPOPAG Kal DEUTEPEUOVTWGS OTO VTOTTIO KPEQG.

Ooov agopd 10 €BVIKO 0IKOVOUIKO TTEPIBAAAOV dlapopPWONKav o€ auTd VEEG
OUVONRKEG KAl TTPOOTITIKEG TNV TeAEuTaia OekaeTia, wg améppola  TNG
onuioupyiag NG OikovouikAg Kal NopiopaTikig ‘Evwong (ONE) Tov loUAio Tou
1990. ZTa TTAdICIO TWV ETTITTOVWY TTPOCTIABEIWY YIO ETTITEUEN TWV OTOXWV TOU
2TOBEPOTTOINTIKOU TTPOYPAUMATOS Kal Tou [lpoypdupatog ZuykAiong 1994-
1999, 1Tou Ba odnyoucav Kai ev TEAEI odriynoav oTnv évragn tng EAAGSag otn
(wvn ToU €upw Tov lavoudpio Tou 2001 eTéOnoav yia TTPWTN Qopd o€
epapuoyn Hia oeipd dIapOPWTIKWY UETAPPUOUICEWY O€ KAipIoUG TOMEIS TNG
olkovopiag. Ta péTpa autd o€ ouvOUAOHO WE TNV aAuoTnEr] dNUOCIOVOMIKA
TTONITIKA) KAl TV TTOAITIKA TNG TTEPIOPIoPEVNG BIOAICBNONG TG dpaxuAg EvavTi
TWV  VOUIOMATWY TWV  EUTTOPIKWY  ETAIPWY  TNG  XWPAS ouvéBaiav
QTTOQACIOTIKG 0T PBEATIwON NG  QVTAYWVIOTIKOTNTAG TNG  €AANVIKAG

OIKOVOWIOG, N OTToia OpWG £XEl Kal AANa TTEPIBWPIa avATTTUENG.

H avaykn yia BeATiwon TNG QVIAYyWVIOTIKAG IKAvOTNTAG TNG €AANVIKAG
OIKOVOMIOG  ETTITEIVETAI WETA TNV TTPOCPATN TTPpooXwpnon oTnv EupwTrdikni
‘Evwon Twv 8éka véwv Xwpwv Tng AvatoAikig kar NéTiag Eupwting. H

Eupwtraikp ‘Evwon Twv 25 B6a ammoteAécel TO PEYAAUTEPO  EUTTOPIKO
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OUYKPOTNUA Tou KOOUOU, Hia evidia ayopd 500 ekat. katavaAwTwyv. Idiaitepa
yia Tnv EAAGDa, n digupuvon Tng EupwTraikng ‘Evwong TTpog TIG XWPES TwV
BaAkaviwv atroteAei véa TTpOdkANon dedopévou OTI 01 EUTTOPIKEG TNG OXEOCEIC JE

TIC XWPES AUTEC Eival atTd TIC UPNASTEPEG™?.,

O1 emmTWoeEIC OAwWV AUTWYV TWV OCNUAVTIKWY YEYOVOTWYV  TTPETTEL VA
evToTTiCOVTAlI OTNV KATACTAON OTNV OTToi0 PPICKOVTAl TA OIKOVOWPIKA HEYEDN
Kabe xwpag, 6mmws 10 AEINM Kal To KaTd KEQAAR €1060NKaA, 0TV TTPOCPOPA
XPNHUATOG, OTN BIABECINOTNTA EVEPYEIQG KAl TTPWTWV UAWY, OTA ETTITTEDA TNG
avepyiag, OT0 UWoG TwV  TIPAYMATOTTOINGEVTWY  ETTEVOUCEWY,  OTIG
TTANBWPIOTIKEG TAOEIG, OTO €TTITTEDO TWV PICOWYV, 0TO JIABECINO €1I00dNUA TV

AYOPOOTWV KATT .

5.2.3. KoivwvikotroAITioTikr d1dcTaon

H KOIVWVIKOTTONITIOTIKY) OIG0TAON QvVAQEPETAlI OTO OUVOAO Twv alwv, TwV
IBAVIKWY, TWV TTETTOIBNCEWY Kal AAAWV XAPAKTNPIOTIKWY HIAG KOIVWVIOG OTTWG
autd uttayopevovTal atrd TO TTOAITIOMIKO UTTOROBPO Kal TIG KOIVWVIKEG
ouvenkeg. H didotaon auth gival IBIAITEPA ONUAVTIKH VIO OAEG TIG ETTIXEIPNOEIG,
Kabwg kaBopifel Tov TPOTTO HE TOV OToi0 Ba opyavwBouv kal Ba
opaoTtnpioTroinBouv. Tuxdév atmOkKAIon TwWV ETTIXEIPACEWV ATTO TO KOIVWVIKA

QTTOGEKTO UTTOPEI VA TIG 0ONYACEI OTNV ATTOPOVWON Kal 0TNV TTAPN aTToTuXia.

52 S opio I1. Anpéhn, ‘Meréteg 53; TuyKpITikd TAEOVEKTALOTE TNS EAAVIKAC otkovopiag: Suvoltky Kot
KAadn avaivon 1990-2001, KEIIE, 2004

%3 Nwdraog B. Tempyomovrog, ‘ Stpatnycd Mavarluevt , A’ 'Exdoon, Exdoceic I'. Maévov, ABva
2002
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" autd Kal KPIivETAl aTTAPAITNTO N KABE €TTIXEIPNON va €ival EVAPEPN YA TOV
TPOTTO TTOU Ol KOIVWVIKOI Kal TTOANITIOMIKOI TTapAyovTeG UTTopoulv dueca va

ETTNPEACOUV TIG ETTIXEIPNHATIKES TN dPACTNPIOTNTES™ .

Kamolia amd Ta oToixeia TTou TTIpETel va avaAuBouv 6oov agopd To
KOIVWVIKOTTOAITIOTIKO  TTEPIBAAAOV  €ival ol aAAayég oTov TpoTTo CWNG, N
onpacia TG €EEAIENG Twv epyalopévwv OTO XWPO epyaciag, n Béon g
yuvaikag oTnv epyacia, To €TTedO TTANPOPOPNONG TWV KATAVOAWTWY, N
euaioOnoia atrévavtl oTnv TTPooTacia Tou TTEPIBAAAOVTOG, N €¢apon TNG
EYKANUATIKOTNTAG, N I00TIMIA TwV MPEIOVOTATWY, Ol NOIKOI KAVOVEG Kal n

KOIVWVIKI UTTEUBUVOTNTA TWV ETTIXEIPACEWY KATT. (BA. Kai TTivaka 5.2.)

2T0 onueio autd Ba Tpémmel va avagepBei OTI Katd TNV avdAuon Tou
KOIVWVIKOTTOAITIOTIKOU TTEPIBAAAOVTOG PEAETWVTAI KAl dnUOYPAPIKES TAOEIG,
OTTWG €ival To péyeBog Tou TTANBUCOU, N NAIKIOKY dour, To €BVIKO pPEiyUa, N

METOKIVAON TOU TTANBUCOU, O PUBHOG YEVVACEWY KATT.

O T1pOTTOC TTOU avauéveTal va €geAixbouv ol TTOPATTAVW TTOPAYOVTEG OTO
MEANOV aTTOTEAOUV VIa TIG ETTIXEIPAOEIG TOOO ETTIKEIMEVEG QTTEINEG, OCO KAl
EUKAIPIEG  yIo  TTepaImépw  avdamTuén™. O1  eTIKEIPACEIS  OQPEiAoUV  va
TIPOCAPHUOCTOUV OTA VEA KEKTNUEVA TTPOKEINEVOU VA OTTOPUYOUV TIG OTTEINEG

Kal VO EKPUETAANEUBOUV TIG EUKAIPIEG.

% Nworaog B. Teopydmovrog, ‘ Erportnyd Mavatipevt, A’ Exdoon, Exdéoeic I'. Mrévov, Abfva
2002

% Booiing M. Monaddxng, ‘ Srparnykh tov Enyepiosov: EAMnvuch kot Aedvig epmetpia. Topog A’
Oczwpia’, 4" éxdoon, Exdoceig E. Mrévov, Adnva 2002
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5.2.4. TexvoAoyikn didoTaon

H didotaon auth Tng TTePIBAANOVTIKAG avaAuong agopd Tn dnuioupyia vEéag
yvwong Kal TNV PETAQoOpa Tng o€ véa TIPOIOVTA, OIadIKACieg, UAIKA Kal
utTnNPeoieg. To TeXVOAOYIKO TTEPIBAAANOV TTEpINAUBAVEL TIC AVAKOAUWEIG TNG
EMOTAPNG, TIG ETMTITWOEIS ATTO TNV AVATITUEN OUCXETIOPEVWY TTPOIOVTWYV
(AVTaYyWVIOTIKWYV A UTTOKATACTATWY), TIG BEATILWOEIG TWV PINXAVAMATWY KAl TWV
MEBOOWV TTapaywyng, TNV TPOodo TNG AUTOUATOTTOINCNG Kal TNV TTPO0d0 TNG

eTTeEepyaoiog SedopEVWVe,

Ta TEXVOAOYIKA ETTITEUYUATA PTTOPEI VO ATTOTEAOUV EUKAIPIEG VIO TIG ETAIPEIEG
TTOU €X0OUV Tn dUVATATNTA VA TA EKPETAAAEUBOUV KAl va TA EVOWUATWOOUV OTIG
OpacTNPIOTATEG TOUG. ATTO TNV AAAN TTAsUPd, pia véa TexvoAoyia gival duvaTd
va aTToTeAEl Kal Mia TTOAU OnUAvTIK OTTEIN YIO JIO  ETTIXEIPNON TTOU

SUCKOAEUETOI VO TTIPOCAPUOCTE] OJaAd OTN Véa TEXVOoAoyia®’.

Avap@ioBATnTo TTAVIWG aTTOTEAEI TO yeyovog OTI n dnuioupyia véag
TEXVOAOYIKAG YVWONG ATTO CUYKEKPIPEVN ETAIPEI TNG TTPOCOIOEI AVTAYWVIOTIKO

TTAEOVEKTNHA EiTE O€ €TTITTEDO KOOTOUG, EiTE O€ ETTTEDO SlAPOPOTTIOiNONSE.

Ta TeAeuTaia xpovia TTapaTnPEiTal Jia EKTOG TTPONYOUUEVOU TaXEIa EEATTAWON

TNG TTANPOPOPIKAG KAl TWV EQPAPHOYWV TNG OTIC VEEG TEXVOAOYIEG TwV

*® Nkoraog B. Tempyomovrog, ‘ Stpatnycd Mavarluevt , A’ 'Exdoon, Exdoceic I'. Maévov, ABva
2002

" Booing M. Monaddxng, ‘ Srparnyikhi tov Enyepiosov: EAnvuch kot Aedvig epmetpia. Topog A’
Ocwpia’, 4" éxdoon, Exdoceig E. Mrévov, Adnva 2002

%8 Michael E. Porter, ‘ Competitive Advantage, Creating and Sustaining Superior Performance’, Free
Press, 1985
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TAAETTIKOIVWVIWV KAl TV BIKTUWV. AUTr £x€l 00nNyNoe€l o€ PICIKEG aAAaYEG OTOV
TPOTTO TTOPAYWYNG KAl EUTTOPIAG Twv TTPOIOVTWY, OAAG KAl OTOV TPOTTO
A€IToupyiag Tou ouvexoug OIEUPUVOPEVOU TopEa TwWV uTnpeoiwyv. Méoa oTa
TTAQioI0 auTd, évag atTd TOUG KUPIOUG TTApAyovTeG TTou Ba KaBopioouv Tn
MEANOVTIKR TTOpEia avaTrTugng TG EAANVIKAG ou<ovopi0(g59 YEVIKOTEPO KOl TWV
ETTIXEIPNOEWV EIBIKOTEPA €ival N avTaywVvIOTIKA Toug IkavotnTa. Eivai oiyoupo
OTI QATTAITEITAI EKOUYXPOVIOHOG TWV ETTIXEIPNOEWV HE EVOWMPATWON VEWV
TEXVOAOYIWV, ETTIXEIPNMATIKA OTPATNYIKN KOl €viOXUon Twv £TTEVOUCEWV O€

avOpwWITIVO KEPAAQIO.

% Sopio I1. Anpéhn, ‘Meréteg 53; ZuyKpITikd TAEOVEKTALOTO TNG EAAVIKAC otkovopiag: Suvoltky Kot
Khadn avaivon 1990-2001, KEIIE, 2004
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KEDAAAIO 6. ANAAYZH TOY AMEZOY 1) MIKPO-
NMEPIBAAAONTOZX KATA TO YTOAEITMA TOY M.

PORTER

MeTd TNV avAAuon TOU YEVIKEUPEVOU 1 MAKPO-TTEPIBAANOVTOC, aTTaITEITAI KAl
MIa OAOKANPwEVN avaAuon Tou AUECOU 1 MIKPO-TTEPIBAANOVTOG, dnAadn
EKEIVOU TTOU €pXETal O€ AUEON €TTaPn ME TNV €mixeipnon. Autrl n avdAuon
MTTOPEI va TTPAYMOTWOET aTTd OPKETEC UPIOTAPEVEG TEXVIKEG. 2TNV TTapoUca
epyacia Ba xpnolpgoTroinBei To uTTOdEIyPa Twy 5 BUVAPEWY TTOU avaTTTuxonke
atrdé Tov KaBnyntr Tou Harvard Business School, Michael Porter, o otroiog
Bewpeital aubevtia o0¢ Bfuata  OTPATNYIKAG QVTAYWVIOUOU. ZUuxvd TO
uTTOdEIyua auTd ovopadeTal ‘OopIKY) avaAuon evog KAGdou’ (structural analysis
of an industry) fj o aTAd, avaAuon Twv TTévte duvauewv Tou Porter®. Méow
auTh TNG avdAuong n eTrixeipnon Ba eival oe B€on va ekTIUACEI T CUVOAIKNA

eEAKUOTIKOTNTA TOU KAGDOU GTTOU dPpACTNPIOTTOIEITA.

6.1. OcwpnTikd YTTORaBpO

O M. Porter oto BiBAio Tou ‘Competitive Strategy’ (AvTaywVIOTIKI ] ZTPATNYIKHA)

UTTOOTNPICEI OTI Wia eTTIXEIPNON EVOIQQEPETAI TTEPICOOTEPO YIA TNV €vIACH TOU

0 Baciing M. HMomadaxng, ‘ Stpotnyh tov Emyeproeov: EXAnvich kot Aebvic epmepia’ , Topog
A’ @ewpia, 4 ékdoon, Exddoeic E. Mrévov, Abnva 2002
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aVTaYWVIOPOU, TToU XapaKTnpilel Tov kAGDo &1rou avraywviletai®l. O Babudg
QUTAG TNG €vraong TTPoodIopieTal atmd TTEVTE PAOCIKEG AVTAYWVIOTIKEG
OuVAEIG, oI OTToiEG aTTeIkoviCovTal oTo didypaupa 6.1.. ‘H cuAAoyiki duvaun
QUTWV TwV dUVAPEWY KaBopilel TV TBavh Kepdopopia Tou KAGdou, n oTroia
METPATOI O€ OpPoUG HOKPOTTPOBeounG atmrdédoong Tou  ETTEVOUNEVOU

kepaAaiou’®?.

MOavoi Néo -

ATTEIAR aTTO TNV
€i0000 VEWV ETTIXEIPHOEWV

AAAeg o
AVTaywVIOTEG AlaTTpayuaTeuTIKr) AUvaun
TwV AyopaoTwv
ZXETIKA AUvapn
Zwuargiwy, AyO0paOTEC
KuB£pvnong KATT.
MNMoounBeuTéc

Aiamrpayuareutikl | Eviaon
Advapn Twv

Mpoundeutiov AVTOYWVIOHOU

ATTEINA a1Td UTTOKATACTATO
TTPOIOVTA X
YmokardoTara

Alaypappa 6.1.
Ymrédelypa Tou Porter: Auvapelg Trou odnyouv Ttov Avraywviopo, (Mnyi: Thomas L.
Wheelen, J. David Hunger ‘Concepts in Strategic Management and Business Palicy’,

9th Edition, Pearson/Prentice Hall, 2004)

& Nworaog B. Tempydmovrog, ‘ Stpatnycd Mavavtpevt', A’ 'Exdoon, Exdooeic I'. Maévov, ABva
2002

62 Michael E. Porter, © Competitive Strategy: Techniques for analyzing industries and competitiors',
New York, Free Press, 1998
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KaBe emmixeipnon katd tnv avaluon Tou KAGdOU, OTTOU avTaywvifetal Ba
TPETTEL va agloAoyAoel T onuavTiKOTNTA KABe piag atmmd TIG €1 TTAPAKATW
OUVAMEIG: TNV OTTEIA €1I0000U VEWV ETTIXEIPNOEWV OTOV KAGdO, Tnv évraon
QVTAYWVIOUOU HETAEU TWV UQPICTAPEVWY ETTIXEIPACEWY, TNV OTTeiA atmod
uTTOKATAoTATA TTPOIOVTA, TN OIOTTPAYUOTEUTIKA OUVAMN TWV AyopacTwy, TN
OIATTPAYMATEUTIKH) OUVANN TWV TTPOPNOEUTWY Kal TN OXETIKI dUvaApn GAAwWvV
opddwv evdlapépovtos. Ooo 1oxupdTEPEG €ival KaBspia a1rd AuTEG TIG
OUVAEIG, TOOO TTIO TTEPIOPICUEVEG Eival O1 ETAIPEIEG VA QUENOOUV TIMEG KOl VO
TTPAYHATOTIOINOOUV PEYOAUTEPO KEPDN. Apa TOOO AlyOTEPO €AKUOTIKOG €ival
Kal KAGdog Trou peAeTaTal. Av kal o Porter avo@épel Tévie OUVAEIG,
TPOOTIOETAI KAl Mia €KTn yia va Ocigel Tnv duvaun TIOU OOKOUV OTIG
ETMIXEIPNOEIG VOGS KAAOOU n KuB€épvnon, Ol TOTTIKEG KOIVOTNTEG KAl GAAEG

OMAGdEG TOU dpecou TTEPIBAAAOVTOG TNG.

Ekeivo To otroio Ba TTpéTTel 1dIaiTEPa va TovioBei gival 0TI To UTTOdEIYUa TOU
Porter avagépetal o€ €vav OAOKANPO KAGDO Kal Oxl Ot MIa PEMOVWUEVN
emmxeipnon. ETTouévwg 010 KEVTPO TOU UTTOREIYMATOG TIBETAI OAOKANPOG O

BlopNXAVIKOS KAGSOC 0 0TT0i0g eKTINATAI®S,

E@apudlovtag Aoimmdv 10 PJOVTEAO TOu dIaypAPuaATOS Yia TNV €AKUCTIKOTNTA
TOU KAGOOU, JIa ETTIXEIPNON UTTOPEI VO KPIVEI TTOIEG ATTO AUTEG TIG OUVAMEIG
eival eukaipieg kal Troleg aTTeIAéS. TNa TTapddelyua yia ueydAn duvaun UTTopEi
va BewpnBei atTeIAf, KaBwg evoéXeTal va TTeplopioel Ta KEPDN. AvTiBeTa, Pia

MIKPH duvaun PTTOPEI VO QVTIMETWTTIOTE WG guKalpia, KabBuwg eival mlavéd va

& Nworaoe B. Tempydmovrog, ‘ Stpatnycd Mavavtpevt', A’ 'Exdoon, Exdoceic I'. Maévov, ABva
2002
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EMTPEYEI OTNV ETTIXEIPNON va dleupuvel Ta KEPON TnG. BERBaia, Ba tpétrel va
ONUEIWOOUME  OTI BpaxutTpdbeopa auTéG o QUVAUEIS AEITOUPYOUV WG
TTEPIOPICHOI OTIG dPACTNPIOTATEG MIAG £TTIXEIPNONG. QOTd0O0, HakKpoTTPGBsoua
uUTTapxel oavotnTa MIa  €TTIXEIPNON va oAAGgel Tnv €TTidpacn uIog R

TTEPICCOTEPWY  OUVAUEWYV  ETTIAEYOVTAG KOl EQAPPOLOVTAG TNV  KATAAANAN

OTPATNYIKA.

6.1.1. ATTEIAf} £10000U VEWV ETTIXEIPNOEWV OTOV KAADO

Kd&Be kKAAdog TTou xapakTnpidetal atrd amodoon Ke@aiaiou uwnAdTepn atod 1o
KOOTOG TOU Kal 1T peyAAa TTepIBwpla kKEPOOUG eival QUOIKO VA TTPOCEAKUEI
véeg emIXEIPROEIC®. O VEO-EI0EPXOUEVES ETTIXEIPATEIS TUTTIKA EICAYOUV OTOV
KAGOO véa duvauikOTNTA, TNV £MOUHIG va KEPdIoCOUV PEPIBIO ayopdg, KaBwg
KQl OnNPAvTIKoUS Topouc®™. H eicodo¢ auTq avapévetal va QuEAoel Tov

QVTAYWVIOUO PETAEU TWV UTTOPXOUCWY KAl TWV VEWV ETTIXEIPATEWV.

H atrelAf €i106d0ou e€aptaTal ammd tnv Uttapén @PAypwy - UTTOdIWV £10000U,
KaBwg Kal atrd TNV avapevOouEVn avTidopaon TwWV UQICTAPEVWYV QVTAYWVIOTWV.
Eival euhoyo pia u@iotauevn oe éva KAABO €TTIXEIPNON Va €TTIOIWKEI va BETEl

EUTTOdIa €I0630U O€ dUVNTIKOUS avTaywvioTéC®. Ta Mo onUavTIKG uTrodia

* Baoiing M. Homaddxne, ‘ Ztpatnyuc tov Enyephioemv: EXAnvic kot Aebviic epmetpia’ , Topog
A’ @zwpia, 4 €kdoon, Exddoeic E. Mrévov, Abnva 2002

6 Michael E. Porter, © Competitive Strategy: Techniques for analyzing industries and competitiors',
New York, Free Press, 1998

€ Nworaoe B. Tempydmovrog, ‘ Stpatnycd Mavavtpevt', A’ 'Exdoon, Exdoceic I'. Maévov, ABrva
2002
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€1I0000U avagépovTal ouvomiTiIKA oTtov [livaka 6.1. kal avaAuovTal oTn

OUVEXEIQ.

Mivakag 6.1.

Oikovouieg KAipakag

AlagopoTroinon TTPoidvTog

ATTQITACEIG O KEQAAAIT

MpdoBaon oe kKavaAia diavoung

MeloVveKTAUATA KOOTOUG aveEdpTNTa aTTd TO UEYEBOG

: KuBepvnTIKr TTOAITIKA

nyég:

Jo s wNE

Michael E. Porter, ‘Competitive Strategy, Techniques for Analyzing
industries and competitiors’, 1998 kai

BaoiAng M. Mammadakng, * ZTpatnyikni Twv emIXEIPAOEWY, EAANVIKA Kai
AleBVAG epTTEIpia’, 2002

6.1.1.1. ®payuoi — Eutrédia Eicédou

Oikovouie¢ KAiuakag. Ze KATTOIOUG KAAOOUG, N ATTOTEAECHPATIKOTNTA TWwV
EMIXEIPNOEWV €EAPTATAlI ATTO TOV OYKO TnG Trapaywyns. Kabwg, dnAadh
QUEAVETAI N TTOOOTNTA TOU TTAPAYOPEVOU TTPOIGVTOG, TO KOOTOG KABE UovAadag
HEIOVETAI® . AUTO TO AQEAOC AVAPEPETAl WG OIKOVOIES KAIHOKAS. OIKOVOMIES
KAIJOKOG MTTOPOUV va €VTOTTIOTOUV OXEDOV 0€ KABE ETTIXEIPNTIOKN AEITOUPYiIQ,
OTTWG OTNV TTapaywyr], OTnNV €pEuva Kal AvATITUgn, OTO MAPKETIVYK, OTN
dlavour, oTn Xpnuatodotnon KA. O1 &v AOyw OIKOVOMIEG KAiJaKag
EMTTOdICOUY TNV €i0000 MIAG VEAG ETTIXEIPNONG, APOU TNV avaykalouv &ite va
TTAPAYEl HEYAAEG TTOOOTNTEG TTPOIOVTOG TTPOKEIMEVOU TO HovadIaio KOOTOG va

MEIWBED, TIG oTToiEG OPWG Yia va dlaBEéoel Ba TTPETTEI va PEIWOEI ONUAVTIKA Kal

" Baoiing M. Momaddaxng, ‘ Stpotnykh tov Emyeproeov: EXAnvih kot Aebvic epmepia’ , Topog
A’ @ewpia, 4 ékdoon, Exddoeic E. Mrévov, Abnva 2002
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TNV TIMA (MEIOVEKTNUA TIUAG), €iTe va dexBei va Asitoupyei pe XapnAd Babuod
aglotroinong TNG TTapaywyikAg TNG OUVANIKOTNTOG KAl ETTOUEVWG ME UWNAS

KOOTOC (MEIOVEKTNHA KOOTOUG)E.

KaTté OuvETTEIQ, O OIKOVOMIEG KAIUAKAG OUVIOTOUV ONUAVTIKO EUTTODIO £I00O0U
yla Jia €TTIXEIPNON, KABwWG KaBIioTouv Ta TTPoIOVTa TNG AIlYyOTEPO AVTAYWVIOTIKA
EVAVTI TWV UQIOTAPEVWY OTOV KAGDO eTTIXEIPACEWY. AANAG KaI OTNV TTEPITITWON
TTOU Ol VEOEIOEPYXOMUEVEG ETTIXEIPAOEIG ATTOPACIOOUV TnV €i0000 TOUG OTOV
KAGOO o€ peydAn KAipaka, EANOXEUEI O KiVOUVOG TNG OKANPAG avTidpaong ato

TOUG £DPAIWMEVOUC AVTAYWVIOTEC.

Aiagpoporroinon mpoidvrog. Ala@opoTroinuEvo Bewpeital éva TTpoidv, TO OTToI0
Bewpeital povadiké ammd Toug ayopacTéG Tou. H diagopoTtroinon autr, TTou
MTTOPEI va €ival €iTe TTpayuaTiky €ite avTIANTITA, atroTeAel éva emTITpdoOETO
EUTTODIO, TO OTTOI0 Ba TTPETTEl va EETTEPAOTEI ATTO TIG VEEG eTTIXEIpoelg. O
BaBuodg dlagopoTToinong VO TTPOIOVTOGS €ival duvaToOVv va TTOIKIAEI HETALU TwV
1IaQOpWV BIOPNXAVIKWY KAAdWY Kal akOun va JWETARAAAETal pe TNV TTAPOodOo

TOU XpOvou.

ATé TOV PBaBud OTOV OTTOI0 éva UTTAPXOV TIPOoIoV Bewpeital povadiko,
TTpoodiopiCovTal Kal Ta KOOTN aAAaynS (Switching costs) yia TOUG KOTAVOAWTEG
atré éva Tpoidv o€ KatTolo dAAo. Ooo, Aoirdv, TTEPIoCCOTEPO dIAPOPOTTOINKEVA
gival Ta TTPOIGVTa TWV ETTIXEIPACEWY TOU KAGdOU, TOOO OUCKOAOTEPO Eival yia

TOUG KQAIVOUPYIOUG QVTAYWVIOTEG TNG ayopds, va TTPOCEAKUCOUV TTEAATEG. 2€

%8 ITpodpopoc E. EvBopoyrov,  Enyepnotoxy tpotnykhy’, Tevxoc A’, @eooohovikn, 1990
% Charles W. L Hill & Gareth R. Jones, * Strategic management, An integrated approach’, Houghton
Mifflin Company, 2001
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QUTAV TNV TTEPITITWON Ol VEOEIOEPXOMEVEG ETTIXEIPNOEIG TTPETTEI va dlaBEoouV
OPKETA UWNAG XpnuaTtik@ TTood o€ €peuva KAl QVATITUEN, TTPOWONTIKES
eVEPYEIEG, ONMIoupyia OIKTUOU KATT. yiO va QVTIMETWTTIOOUV TNV UTTApYXouod
TOTN Twv KOTAVOAWTWY yia To ‘dla@opoTroinNuévo’  TTpoidv  Kal  va

"0 QoT600, TIPETTEl VO ONUEIWCOUPE OTI

QVTOYWVIOTOUV ‘eTTi 001G OpOoIg
TETOIOU €i00OUG EVEPYEIEG Eival ApKETA pIPokivOuveg, KaBwg de ouvetTayovTal

UTTOAEIJPATIKA afia o€ TTepiTTwaon atotuyiag’™.

Amraitnoeig o€ kepdAaia. H €i00d0g piag emmixeipnong o€ évav véo yI' autAv
KAGdo cuvettayetal Tn d1dBeon TTOPWYV - KEQAAQiwV yia TV TTPAYMATOTTOINCN
emevduoewyv. O1 amaitioelg o€ KeAAala ouvdéovTal o€ HEYAAO BaABPO pE TIG
OIKOVOMIEG KAiakag Kkal Tnv Texvohoyia’?. Agopouv, OMWG Ox1 POvo TIG
EYKATAOTAOCEIG KAl TRV Ayopd PNXaVOAOYIKOU €EOTTAICOU TnG Vveoidpubeioag
EMIXeipnong, aAAG& kKal Tn Olegaywyr TwV UTTOAOITTWV  ETTIXEIPNMATIKWV
AEITOUPYIWYV, OTTWG TOU PAPKETIVYK, TNG TTapaywyng, Tng d1aBsong, Kabwg Kal

yio Ta oTToBépaTa’.

ATTO Ta TTOPATTAVW MTTOPEI KAVEIG va CUUTTEPAVEI OTI OKOUN KAl av Kal €vag
KAGOOG @aiveral 1IB1aiTEpa EAKUOTIKOG, OI ATTAITACEIC O KEQPAAQIA UTTOPEI va
QATTOTEAECOUV ONUAVTIKA TPOXOTTEDN VIO MIO ETTIXEIPNON TTOU EVOIAPEPETAI VO

€l0éNBel  oe  autdv, 1Blaitepa OTAV N véa  ETTIXEipnon  TTPETTEl  va

% Basiing M. Homaddxne, ‘ Zrpatnyucn tov Enyephioemv: EXAnvicy kot Aebviic epmetpia’ , Topog
A’ Qewpia, 4 €kdoon, Exddoeic E. Mrévov, Abnva 2002

" Michae E. Porter, * Competitive Strategy: Techniques for analyzing industries and competitiors’,
New York, Free Press, 1998

"2 Gerry Johnson & Kevan Scholes, ‘ Exploring Corporate Strategy, Text and Cases’, Financial Times,
Prentice Hall, 2002

 Baciine M. HMomadaxng, ‘ Stpotnyh tov Emyeprioeov: EXAnvikh kot Aebvic epmepia’ , Topog
A’ Qewpia, 4 ékdoon, Exddoeic E. Mrévov, Abnva 2002
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TTPAYUOTOTIOINCE! £TTEVOUCEIS, Ol OTToieC dev aTrodidouv dueoa’™, dTTwe TT.X.

eTTEVOUCEIC O€ OIOPNUIOTIKEG KAUTTAVIEG, OTNV £PEUVA, AVATITUEN K.ATT.

lMpooBacn oe kavaAia diavoung. Ol VEOEIOEPXOUEVEG ETTIXEIPNOEIG EXOUV TNV
avaykn va dilac@alicouv éva KavaAl diavoung yia Ta TTpoidvTa Toug. QoTdoo,
n ouvning TTPAKTIKA €ival Ta TTAPAdOCIOKA KAVAAIQ dIAVOUNG va £EUTTNPETOUV
TIG QPAIWMPEVEG ETAIPEIEG TOU KAGDOU Kal va gP@aviCovTal OICTAKTIKA aTTEVAVTI
oc véa TIpoidvTa’™. KoT' €ETTEKTOON Ol VEEC ETAIPEIEC QVTILETWTTICOUV WG
ONMAvVTIKO €UTTOdI0 €10000U TNV aduvapia d1aBeong Twv TTPOIOVTWY TOUG, TTOU
TIG WOEi TTOAAEG QOPEG va dnuIoupyAoouV véa KavaAia diavoung. MoAu cuyvo
QAIVOUEVO, OPWG €ival Kal Ol UTTAPXOUCEC ETTIXEIPACEIS va €TTNPEEAOUV T
KavaAia OlavOPNG KaBUOTEPWVTAG 1 TTAPOKWAUOVTAG TNV €i00d00 VEWV

ETTIXEIPROEWV C.

Meiovektnuara k6otoug aveéaprnta aro 10 uéyeBog. O dPAIWPEVES ETAIPEIES
o€ €vav KAGdo eival TIBavo va Exouv Kal KATToIo GAAA TTAEOVEKTAMATA, TA
OTTOi0 aTTopPEOUV ATTO TN HOKPOXPOVN TTapoudia Toug oTov KAGDO Kal Oev
givar duvatd va avriypagouv atmd Toug TTIBavoUg  VEOEITEPXONEVOUCG,
aveCapTATWG TOU HEYEOOUG KAl TWV OIKOVOMIWY  KAIJAKAG TTOU  €XOUV
TTpaypartotroinoel. Autd mreplAaupdavouv 1o ‘know-how' Tng TTapaywyng Tou
TTPOIOVTOG, TNV TTPOCRACN O APIOTNG TTOIOTNTAG TTPWTEG UAEG, TNV EUVOIKN

TOTTOBECIA, TNV KAUTTUAN EUTTEIQIAG, TN YVWON Tou KAAOOU Kal TIG KPATIKEG

" Nworaog B. Teopydmovrog, ‘ Erpotnyd Mavavipevt', A" ‘Exdoon, Exdooeig I'. Maévov, Adfva
2002

® Booiing M. Moanaddxng, ‘ Srparnykh tov Enyepiosov: EAnvuch kot Aedvig epmetpia’, Topog
A’ @ewpia, 4n €kdoon, Exddoeic E. Mrévov, Abnva 2002

® Nworaoe B. Tempydmovrog, ‘ Stpatnycd Mavavtpevt', A’ 'Exdoon, Exdooeic I'. Maévov, ABrva
2002
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EMIXOPNYACEIC”". OAa Ta TTAPOTIAVW TIAEOVEKTAPATG TWV ESPAIWHEVWV
ETAIPEIWV  TTPETTEI VA QVTIUETWITTIOTOUV OTTO TOUG VEOEICEPXOUEVOUG HE
EVEPYEIEG TTOU Ba PEIWOOUV T OTPATNYIKA OTTouddidTNTA  AUTWY  TWV

TTAPAYOVTWV.

KuBepvnrikn lNoAimikr. H TeAeuTaia, aAAd O€ Kapia TTEQITITWON aueANTEQ TTYA
eutTodiwyV €10000U o€ évav KAGdO eival n KuBepvnTik TTOAITIKA. H ekdoToTe
KuBépvnon PTTOPEN va TTeEpIopicEl 1 akOPN Kal va aTTokALioEl TRV €i0000 VEWV
ETTIXEIPACEWY O€ €vav Blounxavikd kKAGdo. Oi1 Teplopiopoi TTou TiBevtal atrd
TNV KUBEpvnon (TT.X. TTEPIBAAANOVTIKOI TTEPIOPICHOI, ACPAAEI TTPOIOVTWYV KATT..)
MTTOPEI va augdvouv TO ATTAITOUPEVO KEPAAQIO TWV VEWV ETTIXEIPNOEWV Kal

OUVETTLIG BPOUV aVACTAATIKG yIa auTEGS.

6.1.1.2. Avapevopevn AvTidpaon

Omwg avagépape kal oTnv apx Tou Ke@aAdiou n atrelAf) €10000U VEWV
ETTIXEIPNOEWV O€E £vav KAAOO egapTtdaTal OXI Jovo atrd Tnv UTTapén epayuwy —
EMTTO0IWV  €10600U, OAANG Kol aTTO TNV AVOUEVOPEVN avTidpaon Twv
UQIOTAPEVWV QVTAYWVIOTWYV. AKOUN KAl av Ta €UTTOdIO €l00d0uU Oev gival
IBlaiTepa uPnAd n TEAIKA atmdéd@acn yia Tnv €icodo dIag ETTIXEipNONG OToV
KAGGOo B6a AngBei, agpoUu ouvuTTOAOYIOTEI KOl n avTidpaon TwV UTTAPXOUCWV

etaipeiwv. Ocoo o mMeavod gival ol UPICTAPEVES ETTIXEIPAOEIG VA AVTEKDIKNBOUV

" Michae E. Porter, * Competitive Strategy: Techniques for analyzing industries and competitiors’,
New York, Free Press, 1998

8 Arthur A. Thomson, J & A. J. Strickland, * Strategic Management: Concepts and cases’, 7" edition,
International student edition, 1993
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MIa veoeloepXOpevn, TOOO TTIo OUCKOAQ auTry Ba ATTOPACIiCEl va PTTEI OTOV
KAGOO. MepiKEG OuvBNKEG TTOU  OonNUATOdOTOUV TNV UTTapén MeEYAANg
mMOAvVOTNTAG YIO QvTidpaon Kal KAT  E€TTEKTAON KaABIOTOUV Tnv €i00do
TePIoodTEPO SUOKOAN £ival of akOAouBeg™:

@ ‘Exel mTaparnpnBei dlaxpovikd duecn kKal dpacThpla avTidpaon o€
VEOEIOEPYXOMUEVEG ETTIXEIPNOEIG.

@ O1 dpalwPEVEG ETTIXEIPNOEIG BIABETOUV ONUAVTIKOUG TTOPOUG, OI OTTOIOI
MeTa@pdalovTal o€ TTEPICOEUPA  PETPNTWV 1] €UKOAN duvarotnta
OaVEICPOU, TTEPICOEUUA TTAPAYWYIKNAG OUVAPIKOTNTAG, OEOPOUG HE
KUpla KavaAia diavounig.

@ O1 edpaIWUEVEG ETTIXEIPNOEIS OEiXVOUV HEYAAO €vOIOPEPOV YIa TOV
KAGOO OTOV OTT0I0 dPACTNPIOTTOIOUVTAI, TTPORAIVOVTAG O€ ONUAVTIKEG
ETTEVOUCEIC OE UN PEUCTOTTOINTIUA TTEPIOUCIOKA OTOIXEIQ.

@ H avamTugn Tng ayopdg — KAGdou gival XaunAr, TTpdyua TTou TTEPIOPICE!
TNV IKAVOTNTA €vOG KAGOOU va aTToppo@riocl pia Kaivoupyla eTaipeia,
QiXwg TN oupTTiEON TWV TTWAACEWYV Kal TN XPNHUOTOOIKOVOUIKN £TTidO0N

TWV EOPAIWMPEVWIV ETAIPEIWV.

H avTtidpaon Twv UQIOTAUPEVWY QVTAYWVIOTWY UTTOPEI va TTAPEl DIAPOPES
Mop@éG. Mia atrd TIG TTI0 OUVABEIG TTPOKTIKEG €ival O YEIWOEIG TIMWY, TTOU
OuUXVA 00NYOoUV o€ évav ‘TTOAEUO TINWYV' PETAEU TWV ETTIXEIPACEWY TOU KAGDOU.
2TO CNMEIO auTtd KpPIVETAI £TTIONG OKOTTIUO va ava@epBei 611 To PéyeBog Tou
VEOEIoEPXOUEVOU O¢  évav  KAAdo kabBopilel kal TV avTidpacn Twv

edpalwpévwy eTaipeiwyv. Opayuoi TToU €ival aTTOTEAECUATIKOI £vavTl VEWV R

™ Michael E. Porter, © Competitive Strategy: Techniques for analyzing industries and competitiors',
New York, Free Press, 1998
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MIKPWV ETTIXEIPNOEWV IOWG €ival avaTTOTEAECUATIKOI EvavTl YEYAAWV VEO —

EITEPXOPEVWV HE «BaBIEC TOETTEC» Kal PE I0XUPES duvaTdTNTEC.

6.1.2. 'Evraon aviaywviopou PETAgU UPIOTAPEVWY ETTIXEIPIOEWY

H e€aoc@AAion pIog 1I0XUPNS avTaywVIOTIKNG BEoNG atToTEAEI TO ONUAVTIKOTEPO
iowg 0TdXO KABE £TMIXEIPNONG PECA OE €va AvVTAYWVIOTIKO TTEPIBAANOV. AUTOG
gival kal o AOyog Tng UTTaPENSG TNG €vTAonG TOU AVTAYWVIOUOU HETAEU TWV
UQIOTAPEVWV ETTIXEIPNOEWY, N OTToia Kal TTPETTEl va An@Bei uttdywn Katd Tov
TTPOCBIOPICHO TNG EAKUCTIKOTNTAG Tou. H €vraon Tou aviaywviopou eival
QTTOTEAEOUA TWV KIVIOEWV TWV ETTIXEIPACEWY va BeATILWOOUV TN Bé0on TOUG
oTnVv ayopd, OTTwG yia TTapadelyua va kepdioouv PeyaAuTeEPa PEPIDIa ayopds
Kl VO KUPIAPXAoOUV oTa Kavahia Siavoprc®:. ZToug TTepioadTepous KAGDOUC
KABe onuavtikg oTpaTnyiKf Kivnon amd pia emxeipnon €xel w¢ AUECO
atmoTEAEOUA KATTOIA avTidpaon atmmd TIGC AAAEG ETTIXEIPAOEIG, TTPAYUA TTOU
onuaivel 6T ol ETTIXEIPACEIS sival apoiBaia eEapTwuevec®. O TpdTTOC TTOU Bl

avTIOPAcOoUV EQPTATAI ATTO TIC CUVORKEG TTOU ETTIKPATOUV OTOV KAGDO.

O avraywviopog MTTopEl va eK@PaoTeEl PE OIAPOPOUG TPOTTOUG, OTTWG HE
“TTOAEPO TIMWV', PE DIAPNMIOTIKEG MAXEG, ME EI0QYWYH VEWV TTPOIOVTWY, HE

BeATiwon TNG TTOIOTNTAG TWV TIPOIOVTWY, ME KAAUTEPN €EUTTNEETNON, ME

% Nikoraoe B. Tempydmovrog, ‘ Stpatnycd Mavavtpevt', A’ 'Exdoon, Exdoceic I'. Maévov, ABrva
2002

8 Baoiine M. Momadaxng, ‘ Stpotnykh tov Emyeprioeov: EXAnvikh kot Aebvic epmepia’, Topog
A’ Qewpia, 4 €kdoon, Exddoeic E. Mrévov, Abnva 2002

8 Thomas L. Wheslen & J. David Hunger, ‘ Concepts in Strategic Management and Business Policy’,
9" edition, Pearson/Prentice Hall, 2004
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TTapoxn auénuévwy eyyunoewv KATT. O TUTTOG avTaywvVIOPOU CUVETTAYETAI
OIAPOPETIKA ATTOTEAECHUATA VI TIG ETTIXEIPNOEIS TOU KAGdoU. 'ETCl, a1rd TN Hia
TTAEUPd O TTOAEPOG TIMWYV Ba Trepiopioel Ta €000a KAl KAT ETTEKTAON TNV
KEPDOPOPIA OAWV TWV ETTIXEIPACEWY TOU KAABOU, UE €CAipEDn TNV TTEPITITWON
TTOU N €AACTIKOTNTA TNG CNTNONG WG TTPOG TNV TIMF Tou KAAGdOoU eival apKeTA
uwnAn. ATTo Tnv AAAn, ol dIa@nUICTIKEG UAXES €ival TTIBAvO va augnoouv Tn
¢nTnon f va BeATivwoouv TO €TTITTEDO dIOPOPOTTOINONG TWV TTPOIOVTWV VOGS

KAGBOU TTPOC SPEAOG OAWV TWV ETTIXEIPATEWVES.

AVEEOPTATWG TNG HOPPNG TTOU eVOEXETAI VA AGBEI O AVTAYWVIOUOG PNETALU TwV

UQIOTAPEVWYV ETTIXEIPACEWY, O Porter TTapExel Eva XprRoigo odnyo TToU Pag

BonBd va egetdooupe TNV évraon Tou. O TTivakag 6.2. TTapouciadel Toug

TTAPAYOVTEG TTOU KABIOTOUV UWNAR TNV £VTOOT TOU QVTAYWVIOHOU PETAEU TWV

UQIOTAPEVWV ETTIXEIPNOEWY, Ol OTTOIOI AVAAUOVTAI TTEPAITEPW TTAPAKATW.
Mivakag 6.2.

Mapdyovrteg TTOoU TIpOoCdiopifouv TV 'Eviaon Avraywviopou HETASU

TWV UQPICTAMEVWYV ETTIXEIPHOEWV £vOg KAddou

1. MeydAog apiBudg avTaywvioTwy i avTaywvIoTEG UE I00BUVAUO PEYEBOG

XapnAdg pubudg avarTuéng Tng ayopdg
MeyGAn TTOOOOTIQI CUMMETOXA TOU OTaBepoU KOOTOUG ] TOU KOOTOUG
a1To0rRKeUONG 0TO OAIKO KOOTOG
‘EAAeIyn dlagopoTroinong Tou TTPoIOVTOG 1) KOOTOUG JETAKIVNONG
EykatdoTtaon TpdoBeTnG TTapaywWYIKAG BUVANIKOTNTAG O YEYAAQ PEYEDN
. Y1apén uwnAwyv eutrodiwyv ££6d0u
nyeg:
Michael E. Porter, ‘Competitive Strategy, Techniques for analyzing
industries and competitors’, 1998
NIKOAaog B. N'ewpydtmouAog, ‘ZTpatnyikd Mavartluevt’, 2002

wnN

oo s

8 Michael E. Porter, © Competitive Strategy: Techniques for analyzing industries and competitiors',
New York, Free Press, 1998
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MeyaAo¢ apiBuds avraywvioTwy 1 aviaywvIoTEC e I000Uvauo uéyebog. Otav
o€ €évav KAABO UTTApXouv TTOAAEG ETTIXEIPACEIC | AKOUN KAl OXETIKA Aiyeg HE
ion OuvapikoTnTa  Kal  uEyebog, TOTE UTTAPXEl O Kivduvog €vTovou
avTayWVIOPOU. Z€ QUTH TNV TTEPITTTWON N KABe emmixeipnon Ba TTpocTTabei va
ETTIKPATACE! £VAVTI TWV UTTOAOITTWV avTaywvioTOv:. AvtiBeta, 6Tav 0 KAASOG
KUplopxeiTal atro pia r Aiyeg etaipeieg, 10TE N €vTaon Tou aviaywviopou ival
XOUNAR Kal 0 Nny€TNG Tou KAAdou ptTopei va eTTIBAAAEI TTEIBApYXia, UIOBETOVTAG

OUVTOVIOTIKO POAO OTOV KAGDO®.

XaunAdg pubudc avarrruéng tng ayopds. Otav évag KAAdOG PPIioKeETAl OTN
@Aacon TNG AVATTTUENG Ol ETTIXEIPACEIG XPNOIMOTIOIOUV TOUG TTOPOUG TOUG
QTTOTEAEOUATIKA VIO VA EEUTTNPETAOOUV £V OUVEXWGS QULAVOUEVO QpPIOPO
KATAVOAWTWYV. ATTWTEPOG OTOXOG TOUG €ival N auénon Twv TTWANCEWV TOUG KAl
n amoKInon Tou HEYOAUTEPO OuvaTou pepIdiou amd Tnv ‘mTa’ TNG
avaTTTuooOpEevnNG ayopds. Katw atmd auTég TIG ouvenkeg, dev gival ammoAuTa
ammapaiTNTn  yiIa TNV  avdamTtuén Toug n  TTPOCEAKUCN TTEAATWV  AAAWV
emyeipnoewy. OTav Opwg n avamTugn Tng ayopdg eTIRPAdUVETAl KAl O
KAGOOG TTEPVA aTTO TN @ACN TNG AVATITUENG OTn @Acn TNG wpeidavong i NG
TTOPAKUAG, TOTE O AVTAYWVIOUOG YIVETAI EVTOVOTEPOG, KABWG n augnon Tou
MEPIdIOU ayopdas MIOG ETTIXEIPNONG AVAYKAOTIKA TTPAYUATOTIOIEITAI €1 BAPOG

TWV HEPIBIWY ayoPAS TWV avTaywvioTwvee.

¥ Nucoraog B. Teopydmovrog, ‘ Erpotnyd Mavavipevt', A" ‘Exdoon, Exdooeig I'. Maévov, Adfva
2002

8 Michael E. Porter, © Competitive Strategy: Techniques for analyzing industries and competitiors',
New York, Free Press, 1998

8 Baoiine M. Momadaxng, ‘ Stpotnyh tov Emyepioeov: EXAnvikh kot Aebvic epmepia’ , Topog
A’ @ewpia, 4 €kdoon, Exddoeic E. Mrévov, Abnva 2002
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MeyaAn mooooTiaia ouuueToxn TOoU OTABEpOU KOOTOUC 1 TOU KOOTOUSG
arroBrikeuong oTo 0AIKO kOaTo¢. OTavV N CUPMETOXNA TOU OTABEPOU KOOTOUG OTO
OUVOAIKO KOOTOG TTAPAYWYAG €ival PEYAAN, Ol ETTIXEIPAOEIS ETTIOILOKOUY Va
XPNOIUOTTOINOOUV OAGKANPN f €va TTOAU PEYAAO PEPOG TNG TTAPAYWYIKNG TOUG
duvapikoTNTag. Me GAAa AGyIa, €TTIBILKOUV VA QUENOOUV TNV TTAPAYOUEVN
TTOOOTNTA VIA VA ETTITEUXOET HEYAAUTEPOG KATANEPIOUOG TOU OTABEPOU KOOTOUG
Kal va eTwW@eANBouv atmd TIG OIKOVOUieG KAiyakag. QoTtdco, n augnon Tng
TTapAywyNng OUVETTAyeTal auénon TnG TIPOOQYOPdg, N otoia Ouwg ¢
oupBadicer pe TN ¢ATNON. H oxéon TTpooc@opdg Kai ¢NTnong diatapAdooETal YE
AUECO aTTOTEAECHA TN OUMPTTIEON TNG TIWAG TOU TTPOIGVTOG, OTOIXEID TTOU
EVTEIVEI TOV avTAYyWVIOPO. To idlo cuuPaivel Kal O€ TTEPITITWON TTOU Ta KOOTN
amoBnkeuong cival dlaitepa uwnAd o€ oxéon HE TO OAIKO KOOTOG
Trapaywync®’. O1 ETTIKEIPATEIC TIPOTILOUV VA DINBETOUV TO TTPOIOV aUTO £0TW

O€ MEIWMEVEG TIMEG, TTAPA VA TO ATTOBNKEUOUV.

EMepn diagpopotroinong tou 1mpoidvro¢ i k6oTous uerakivnong. Otav o
TTPAYMATIKOG A avTIANTITOG BaBudg diagopoTroinong evog TTPoIdVToG Eival
XOUNAOG, oI ayopacTég emAéyouv  Baocifdépevol otV TIUA KAl OTnv
e€UTTNPETNON®®. Ta GUYKEKPINEVA KPITAPIO ETTIAOYAS TWV OYOPOAOTWY EVIEVOUV
TOV QVTOAYWVIOUO HETAEU TWV ETTIXEIPACEWY. TO OMPOIOYEVEG, OPWG TTPOIOV
OUVETTAyETAl Kal EAAEIYN KOOTOUG PETAKIVNONG, EPOCOV Ol AyopaoTEG EUKOAQ
MTTOPOUV va UTTOKATOOTACOUV TO TIPOIOV MIOG ETTIXEIPNONG ME TTPOIOVTA

QVTAYWVIOTIKWYV €TAIPEIWV. H €évTaon AoITOvV Tou avTaywviouou gival XapnAn

8 Nworaoe B. Tempydmovrog, ‘ Stpatnykd Mavavtpevt', A’ Exdoon, Exdooeic I'. Maévov, ABrva
2002

8 Michael E. Porter, © Competitive Strategy: Techniques for analyzing industries and competitiors',
New York, Free Press, 1998
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o€ KAAOOUG TTOU TTOAAEG ETTIXEIPAOEIG £XOUV ETTITUXWG OIAQOPOTTOINCEl TA

TTPOIOVTA TOUG.

Eykaraoraon mpoo6stng mapaywyikng OUVAUIKOTNTAS OE UEYAAa ueyEdn.
OT1av ol OIKOVOWiEG KAIHAKAG UTTayopeUouV OTI N TTAPAyWYIKI SUVAUIKOTNTA
TTPETTEl va  TTpooTeBel pévo o€ peydAa peyédBn, TOTE N ETMITTPOCOETN
QUVAMIKOTNTA UTTOPEI va BIATAPALEI TNV I00PPOTTIA TNG OXECTS TTPOCPOPAS Kal
ZATNONG Tou kKAGdoU®. H eTiTeutn 100pPOTTIAG ETTIXEIPEITAI HE PEIDTEIS TIMWV
(TTOAEPOG TIMWV), TTOU VW BPAXUTTPOBECHA EVOEXETAI VO PEPOUV TO ETTIBUUNTO
QTTOTEAEOUQ, MOKPOTTPOBECHO  ETTIPEPOUV  ONUAVTIKEG  ATTWAEIEG  OTNV

KEPBOPOpPIa TOU KAGDOU.

Yrrapén uvwnAwv eummodiwv €€6dou. Ta eutmddia €€OdOU €ival OIKOVOMIKOI,
OTPATNYIKOi KAl  ouvaIoONUATIKOI  TTAPAYOVTEG, TIOU  AVAYKACOUV  TIG
ETMIXEIPNOEIG va ouveyi(ouv va avraywvifovtal otov KAGdo, £€0TwW Kal av n
ATTOOOTIKOTNTA TWV ETTEVOUUEVWY KEQOAQiwWV gival xaunA A akoun Kai
apvnTiKA™. TIoAAéC PoPEC KOOTICEl OTNV ETTIXEIPNON TTEPICOATEPO VA Byel aTTd
Tov KAGSO, Tapd va peivel og autév®l. O1 KUPIGTEPOI TTAPAYOVTEG TTOU

OUVIOTOUV uTIOdIa £€6B0U gival ol akdAouBor®:

8 Michael E. Porter, © Competitive Strategy: Techniques for analyzing industries and competitiors',
New York, Free Press, 1998

% Nworaog B. Tempydmovrog, ‘ Stpatnycd Mavavtpevt', A’ 'Exdoon, Exdoceic I'. Maévov, ABrva
2002

1 Baosiing M. Momadaxng, ‘ Stpotnyh tov Emyeproeov: EXAnvikh kot Aebvic epmepia’ , Topog
A’ Qewpia, 4 €kdoon, Exddoeic E. Mrévov, Abnva 2002

%2 Michael E. Porter, © Competitive Strategy: Techniques for analyzing industries and competitiors',
New York, Free Press, 1998
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@ ECeidikeupéva TTEPIOUCIOKA OToIXEId. [EpIOUTIOKA OTOIXEIO CUVOESUEVA
ME  OUYKeKpIUEVN  €TTIXeipnon 1 TomoBeoia  €xouv  XaunAnQ
peucToTTOINOIUN agia A uYPNAG KOOTOG UETAKIVNONG A HETATPOTTAG.

@ ATTayopeuTIKO KOOTOG €¢0dou. Edw TrepIAauBAvovTal 01 EPYACIOKES
OupBdaoceIg, To KOOTOG METARIBAONG KATT.

@ Z1patnyikéG aAAnAeCaptriocels. AuoiBaieg oxéoelg €¢apTnong avAaueoa
OTIG OTPATNYIKEG ETTIXEIPNUATIKEG Hovadeg (SBUS) Tng emmixeipnong, TTou
QQOPOUV KOIVEG €YKATOOTACEIG, TTPOORACH Of XPNUATOOIKOVOUIKEG
QayopEG, IKaVOTNTA PAPKETIVYK KATT. Katr’ €1TékTacn N eTaipeia Bewpei
OTPATNYIKAG ONUOCIAg TNV TTAPAUOVI TG OTOV KAASO.

@ ZuvaiodBnuatikd eutrodia. H ammpoBupia tng dioiknong va Byel amd Tov
KAGOO OXeTICeTal HPE TTAPAYOVTEG OTTWG Ol OTEVEG OXECEIG ME TO
TTPOOWTTIKG, O QOPBOG yIa TNV TTOPEId TG KAPIEPAG €VOG ATOPOU TG
dI10iKNONG KATT.

@ KuBepvnTikoi Kal KOIVWVIKOI  TTEplopiopoi. Edw TTepiAauBaveral n
KuBepvNTIK dpvnon 1 amobdppuvon Twv ETTIXEIPACEWVY va eEEABoOUV
Tou KA&dou, pe aimiodoyia TRV ammwAesla Bécewv  epyaciag  Kal

ouveTTakOAouBa TN dnuIoupyia €BVIKWY OIKOVOUIKWY TTPOBANKATWY.

H Ummap¢n vywnAwyv gutrodiwv €€000U aufdvel TOV AVTAYWVIOPO UETAEU Twv
UQIOTAMEVWY  ETTIXEIPACEWY, KABWG ETTIXEIPACEIC TTOU Ba  ETTPETTE  va
ATTOXWPHOOUV aTTO TOV KAGDO TTAPAPEVOUV KAl TTPOCPEPOUV TA TTPOIOVTA TOUG
XWPIG KEPON. ZTnv TIPOOCTTABEId TOUG VA  €TMICAOOUV  KATAQPEUYOUV OEF
UTTEPPBOAIKEG TOKTIKEG, EVW Kal N KEPBOPOPIa OAOU Tou KAGdOU gival TTIBavo va

TTEoEl O€ TTOAU XapnAd eTTireda.
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6.1.2.1. Epmrédia EE6d0ou kal Eptrodia Eicddou

Metd Tnv €g€taon Twv ePTTOdiWV €10600U Kal €¢6dou, OTa TTAQICIa TNG
avaAuong Twv dUo duvAuewyv Tou uttodeiyuatog Tou M. Porter, TnNG aTTeIARG
€I0000U VEWV ETTIXEIPNOEWV OTOV KAGDO Kal TNG €VTAONG TOU AVTAyWVIOUOU
METAEU TWV UQPIOTAUEVWV ETTIXEIPACEWY, KPIVETAI OKOTTINO va avapepOei OTl,
EVW oaV €VVOIEG gival DIOPOPETIKEG Ba TTPETTEI va €CETACOVTAI OUYXPOVWGS OTAV
MIa eTTIXEIPNON evOIO@EPETAl VO €I0€EABEI O €vav KAGDO. Zuxvd Ta guTTOdIa
€lI0000U Kal €¢0dou cuoxeTtiCovtal. MNa TTapddelyua OnNUAVTIKEG OIKOVOMIEG
KAiyakag otnv  TTapaywyn (EUTTOdIo  €100d0u) ouvdéovTal OuvhnBwg HE

e€EIBIKEUPEVA TTEPIOUTIOKE aToIXEIa (EUTTODI0 £€6D0U)%2,

O M. Porter AauBdvovtag utrown TNV OTTAN TTEPITTTWON OTTOU TA EUTTOdIA
€l0000u Kal €600V €ival uwnAd Kal xaunAd KaTtéAnge oe évav TTivaka OTTou
OUYKpPIVEl Ta aTToTEAéOPATA TWV €V AOyw €UTTOdIWV HE TNV OIKOVOUIKA

atrédoon Tou KAGdOouU.

Mivakag 6.3.

2xéon euTTodiwyV £106d0U Kal ££6d0U — OIKOVOMIKAG ATTOd0OONG

Eumodia  XapnAé Xaqueg, a)\))a XapnAég KGI’GlJ(pIBO)\sg
g oTa0EPEC ATTODOOEIG aTT0d00EIG
Eioédou : ; ; : :
. YwnAég kal oTaBepEG YwnAég, aAAd au@iBoleg
YynAd ] .
QaTT0d00EIG a1T0d00EIG

IMnyn: M. Porter, ‘Competitive Strategy’, 1998

% Michael E. Porter, © Competitive Strategy: Techniques for analyzing industries and competitiors',
New York, Free Press, 1998

110



KegpdaAaio 6 — AvaAuon Tou dueoou 1 PIKpS — TTEPIBAAAOVTOG KATA TO UTTOdEIYUA Tou M. Porter

AT Tnv atmown Tng KePdOPopPIag evog KAAdOU n KAAUTEPN TTEPITITWON €ival
QUTH, OTTOU Ta eUTTOBIA €10600U €ival uPnAd aAAd Ta euTTOdIa £¢OO0U €ival
XOMNAG. Ze auTr) TNV TTEPITTTWON OUOKOAQ HIO ETTIXEIPNON EICEPYXETAI OTOV
KAGOO Kal eUKOAQ TOV eyKATAAEITTEL. KaT ETTEKTACTN OTNV AVTAYWVIOTIKA ayopd
Ba Tapauegivouv  POvo ol TTETuXNMEVOL  avTaywvioTEG.  O1  UTTOAOITTEG
emxeipnoelc Ba e€EEABouv ammd TNV ayopd Kal Ol VEOEIoEPXOMEVOI Ba

QVTIMETWTTIOOUV UWPNAG eutTddIa €I0000U.

Ortav 1600 Ta €uTTOdIa €10600U, OO0 Kal TA EUTTOdIA £EOOOU gival uWPnAd, n
moavrh kepdogopia gival uwnAl aAAG Tautoxpova Kal ap@iBoAn. AUokoAa uia

ETTIXEIPNON EI0€pXETAI O€ évav KAGDO Kal €igou SUOKOAA Tov eykaTaAeime™.

H trepimtwon Twv XaunAwv eutrodiwy €100dou Kal £€0dou eival adidagopn,
EVW N XEIPOTEPN €ival auTr OTToU Ta EUTTOdIA €10000U €ival XaunAd kKai Ta
EMTTODIO €€0O0OU UWNAA. Ze QUTA TNV TTEPITITWON, N €i00d0¢ Ot évav KAGdO
gival  €UKOAn Kal  @aivetal 101aiTepa €AKUOTIKY  Adyw  TTPOCWPIVWV
amrpooddKNTWV Kepdwv®. H kabe emixeipnon dokipdder Tn dUvaun Tng, o€ éva
TTOAG uTToOXONEVO KAGOO. QOTO00 O¢v cival duvaTd OAEG OI ETTIXEIPAOEIS va
QAvTATTOKPIBOUV Kal va emmiTuxouv. H ammégaon yia eykaTdAsipn tou KAGdou
gival Ouwg atrayopeuTik Adyw Twv uywnAwv eutmodiwv  €€6dou. Ol
ETTIXEIPNOEIG AOUVATOUV Il BE TOUG CUUPEPEI va Byouv aTrd Tov KAAdo. Aueco

AoIrTév  eTTakOAoUBOo  gival O PN UYIEIC avTayWVIOTIKEG ETTIXEIPACEIS Vva

% Nworaoe B. Tempydmovrog, ‘ Stpatnycd Mavavtpevt', A’ 'Exdoon, Exdoceic I'. Maévov, ABrva
2002

% Michael E. Porter, © Competitive Strategy: Techniques for analyzing industries and competitiors',
New York, Free Press, 1998
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TTOPAPEVOUV OTNV Ayopd, HEIWVOVTOG Ta KEPON TWV UYIWV ETTIXEIPAOEWY KAl

KABIoTWVTAG TN OUVOAIKN KEPOOPOPIa TOU KAAOOU IBIaITEPA XAMNAN.

6.1.3. ATTeIAf} a1Té UTTOKATACTATA TTPOIGVTA

OAeg o1 emmixeipnoelg evog kKAGdou avraywvidovtal, uttd euputepn €vvola, HE
ETTIXEIPNOEISC AAAWV KAGOWYV TTOU TTAPAYOUV UTTOKATAoTATA TTPOoidvTa, dnAadh
TTPOIOVTA TTOU av Kal @aivovTal OIa@OPETIKA PTTOPOUV VA IKAVOTTOIOOUV
TTOPOMOIEG AYOPACTIKEG AVAYKEG. OewpPoUpE AOITTOV OTI dUO N TTEPICTOTEPA
TTPOIOVTA gival UTTOKATAOTATA, OTAV TO £€va WTTOPEI VO AVTIKATAOTOEI TO AAAO
O€ HIO OUYKEKPINEVN XPAon™. ZUpgwva pe Tov Porter ‘Ta UTTOKOTAOTOTO
TTpoIiovTa TTEPIOPICOUV TIG TTIBAVEG ATTOOOO0EIC €vOG KAAdou BETovTiag pia

avWTATN TIWA TTWANCNS OTA TIPOIOVTA TWV AVTAYWVICOPEVWY ETTIXEIPHOEWV'”.

H avayvwpion Twv TTOAvVWY UTTOKOTACTATWY TTPOIOVTWY OCUVETTAYETAI ThV
eUpPEDN TTPOIOVTWY TTOU UTTOPOUV va eKTEAEOOUV TV idla AciToupyia peE TO
TPoidv Tou e€eTaldpevou kKAGDoU®. AuTd To eyxeipnua eival PEPIKES POPEC
OPKETA OUOKOAO, aAAA Kal TTEPITTAOKO OdNywvTag OUXvad TOoV avaAuTh o€

ETTIXEIPNOEIC TTOU EAAXIOTA OXETICOVTAI PIE TO OUYKEKPIPEVO KAADO.

% Baoiing M. Momadaxng, ‘ Stpotnyh tov Emyeproeov: EXAnvikh kot Aebvic epmepia’, Topog
A’ @zwpia, 4 €kdoon, Exddoeic E. Mrévov, Abnva 2002

" Michael E. Porter, © Competitive Strategy: Techniques for analyzing industries and competitiors',
New York, Free Press, 1998

% Thomas L. Wheslen & J. David Hunger, ‘ Concepts in Strategic Management and Business Policy’,
9" edition, Pearson/Prentice Hall, 2004
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H évraon TnG amrelAg Twv UTTOKATACTATWY TTPOIOVTWY €CApTATAl ATTO
OPIOUEVOUGS TTAPAYOVTEG TTOU TTAPOUCIAovTal OTOV TTivaka 6.4. Kal avaAuovTal

TTAPOKATW.

Mivakag 6.4.

Mapdyovreg TOU TTpoodiopifouv TNV atrelAn amd YmokardoTara flpoidévra

1. KooTog petakivnong (switching cost)

2. 'Ymapgn KOVTIVWV UTTOKOTAOTOTWY

3. Emidpaon g miuAg

MnyA: BaoiAng M. TMatraddkng, ‘Etpatnyikr) Emxeipriocwv: EAnNvIKR kar Aiebvrg
eutTeIpia, 2002

Koortog uerakivnong. 1o Babuod 1mou 10 KOOTOS PETAKIVNONG €ival XaunAo, n
ameAj oTTé Ta UTToKaTtdoTata  TrpoidvTa eival éviovn®. AvriBeta, 6oo
uYnAOTEPO €ival To KOOTOG METOKIVNOTNG, TOOO AlydTEPO TTPOBUUOI Eival Ol

QYyOPaOTEG VA OTPAYOUV TTPOG UTTOKATACTOTA.

Yrrapén kovrivwv urrokardoratwy. Otav n moidtnta A n €TTidoon Twv
UTTOKATACTATWY TTPOIOVTWY €ival n idla 4 KaAUTEPN aTTO TA TTPOIOVTA TOU

kAGBoU, TOTE N atrelAf] uTToKaTdoTaong eival peyaAuTepn®.

Emidpaon ¢ niung. H 0TTapén KovTivwyv uTTokataoTatwy B€Tel éva 6pio otnv
TIMA TWV TTPOIGVIWY ToUu KAGBOU. Av OI TIUEG TWV KOVTIVWV UTTOKATACTATWY
gival XaunAOTePEG aTTO QUTEG TWV TTPOIOVTWY, TOTE Ol TTEAATEG €ival TTOAU

MOaVS va aTPAPoUV TTPog Ta TTpwTa ™,

% Fred R. David,  Strategic Management’, 6™ edition, Prentice Hall, International, Inc., 1997

100 Noraog B. Tempyodmovhog,  Stpatnyd Méavavtpevt’, A’ 'Exdoon, Exdoceic I'. Maévov, ABrva
2002

101 Baoiing M. Homaddxng,  Stpotnykh tov Enyeproeov: EXAnvikh kot Aebvic epmepia’, Topog
A’ @ewpia, 4n ékdoon, Exddoeic E. Mrévov, Abnva 2002
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evikdTEPQ, Ba TTPETTEI VO ONPEILWOOUUE OTI Ol AVTAYWVICOUEVEG O€ Evav KAADOo
ETTIXEIPNOEIG VIO VA PEILOOUV TNV ATTEIAN TWV UTTOKATACTATWY TTPOIGVTWY, Ba
TTPETTEI va OIOQOPOTTOINCOUV TA TTPOIOVTA TOUG O€ OXEON ME TO XAPOKTNPIOTIKA
A TIC IBIOTNTES TTOU €ival GNUAVTIKG 1 NPAVTIKES Yia TOuG ayopaoTéc ??. TETola
XOPAKTNPIOTIKA MTTOPEI va €ival n Ty, n T1oidtnTa TOU TIPOIGVTOG, N

€EUTTNPETNON META TNV TTWANGCN, N dIAVOUNA TOU TTPOIOVTOG KATT.

6.1.4. AlatrpayuateuTik) AUvaun Twv AyopaoTwy

O1 ayopaoTEG TV ETTIXEIPACEWY VOGS KAADOU TTAVTOTE TTPOCOOKOUV XAMNAEG
TIMEG, UWPNAR TTOIOTNTA, KAAUTEPA ETTITTEDQ ECUTTNPETAONG KAl EUVOIKOUG OPOUG
ouvalaywv — kal OAa autd ot BEPo¢ TG Kepdopopiag Tou KAGdou®,
Mpokeluévou, OUWG OAa autd va emmTeUXOoUV TIPETTEI OI AYOPAOTEG VA
d1a0éTouv TNV atTapaiTnTn dUVAN, TTou Ba evlappUVEl AVTAYWVIOTIKEG HAXES
QVAUECQ OTIG ETTIXEIPACEIC TOU KAGdou. Autrp n duvaun €ival ouvaptnon
TTOAMWV TTapayovTwy, TTOU ATTapIOuouvTal oTov Trivaka 6.5. kal egeTddovTal

QAVOAUTIKG TTAPaKATW.

102 Nkoraog B. Tempyodmovhog,  Stpatnyd Méavavtpevt’, A’ 'Exdoon, Exdoceic I'. Maévov, ABrva
2002

193 Michael E. Porter, * Competitive Strategy: Techniques for analyzing industries and competitiors',
New York, Free Press, 1998
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Mivakag 6.5.

Mapdyovreg TTOU TTpoodiopiouv TN AlITTPAYHATEUTIKR AUVONN TwV

AyopaoTwv

1. Ymépxel évag MIKPOS aplBudg ayopaoTwy TTou ayopdldouv Ta TTPOIOVTA TOU

KAGdou
2. O Oykog Twv ayopwv TIOU TTPAYUATOTTOIOUVTAlI OTTO TOUG QyopaoTéS Eival
MEYAAOG
O1 ayopég TToU TTPAYHATOTTOIOUVTAIl OTTO TOV AYOPAOTH AVTITIPOCWTTEUOUV éva
UWnAOS TT0000TO TOU GUVOAIKOU TOU KOOTOUG
To TTpOoidV Twv TTPOUNBEUTWYV gival adiaPopOTToiNTO A TUTTOTTOINKEVO Kal d@Bovo
O1 ayopaoTég Tapouaidlouv XapnAd képdn
KdBetn oAOKAAPWON TWV ayopaoTWY TTPOG TA TTIoW
. O1 ayopaaoTég £xouv TTANPN TTANPOPOPENON Yia ToV KAGSO
nyeg:

Michael E. Porter, ‘Competitive Strategy, Techniques for analyzing industries
and competitors’, 1998
NikoAaog B. MewpyodTtroulog, ‘Z1partnyikd Mavatluevt’, 2002

=

JNo ok

Ymdpxel évac UIKpOS apiBuds ayopadTwy mou ayopdlouv Ta TTpoiovia Tou
KAGOOU. Z& QUTA TNV TTEPITITWON N KAOE £TTIXEiPNON, TTOU dPACTNPIOTTOIEITAI
oTov KAGOO, TTPOOTTOBEI va OUYKPATAOEI TOUG TTEAATEG TNG. TUXOV OTTWAEIEG
TEAATWV  Ba TIC AVAYKACEl VO UEIWOOUV TNV TTapaywyikr Toug dladikaoia n

OKOMN Kal va eyKaTaAgiyouv Tov KAGDO.

O O6yko¢ Twv ayopwv TTOU TTPQAYUATOTTOIOUVTAl QTTO TOUC ayopacTéS Eival
ueyaAdoc. Oco PEYOAUTEPO TTOCOOTO TWV TTWAACEWV TTPAYUATOTTOIEITAI OTTO
éva OUYKEKPIYUEVO ayopaaoTr], TOOO IO ONPAVTIKOG Bewpeital auTtdg yia Tnv
etaipeia. O1 ayopaoTéG PeyAAWV TTOCOTATWY UTTOPOUV va eTTIBAAAOUV TOUG

4 kal eBIKG o€

SIKOUG TOUG dpoug oTa didpopa GupBOAaia ouvepyaciwv™®
KAGOOUG pE uwnAd oTaBepd KOOTOG, Ol OTToIolI TTPETTEI VA AEITOUPYOUV KATW

atrd TAAPN TTapaywyikr dUVANIKOTNTA.

10% Nwcoraog B. Tempyodmovhog,  Stpatnyd Méavavtpevt’, A’ 'Exdoon, Exdoceic I'. Maévov, ABrva
2002
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O1 ayopég¢ Tou TPAyUAaToTTOIoUVTal ATTO TOV AyOopPAaOTH AVTITTPOOWITEUOUV éva
uwnAo6 moooaTod Tou OUVOAIKOU TOU KOOTOUS. KATW aTTd auTEG TIG OUVOAKEGS Ol
QYyopaOoTEG gival IBIAITEPA EUAITONTOI AVOPOPIKA PE TNV TIMA TOU TTPOIOGVTOC KAl
civar diarebeipévol va Watouv yia KAAUTEPEG TIMEG OTIC QVTAYWVICOPEVES

ETTIXEIPATEIC TOU KAGDOU, avalnTwvTag TIC XaunAdTepeS duvaTéct®.

To mpoidv Twv mpounBeutwyv &ivar adiaopoTToinTo ) TUTTOTTOINUEVO KAl
dpbBovo. ZTnv TIEPITITWON AUTH Ol AYyOPAOoTEG gival oiyoupol OTI PTTOPOUV

1%(8pBovo), aAAG Kal

TTAVTOTE VA BPIOKOUV EVOAAOKTIKEG TTNYEG TTPOPNOEUTWV
TO KOOTOG PETOKIVAONG ATTO TOV €va TTPOUNOeUTh o€ €vav AANO gival XapnAd

(TuTTOTTOINUEVO TTPOIOV).

O1 ayopacortég mapouaialouv xaunAd képdn. Ta xaunAd képdn dnuioupyouv
OTOUG AYyOPAOTEG KivNTPA yia TNV €UPECT TWV XOUNAOTEPWY dUVATWV TIHWV
oTNV TIPOPABEID TwV TPWTWV UADV Kal UAKWV®. Me @AMa  Adyia
TTpooTTaBouv va aufioouv To TTEPIBWPIO KEPOOUG TOUuG OdIaTNPWVTAG TO

KOOTOG TWV AyopwWYV TOUG O€ XAUNAA TTITTEDA i HEILWVOVTAG TO.

Kabern oAokAnpwaon twv ayopaoTwv TPo¢ Ta mmiow. H diammpayuaTeuTIKi
duvaun TwWV ayopaoTwy AugaveTal OTav auToi €ival o€ Béon va ekTEAEOOUV

dpaCTNPIOTNTEG TOU KAGDOU, ATTO TOV OTTOI0 TTPOPNBEUOVTAl TTPWTEG UAEG KAl

1% Baoiine M. Homaddxng, ‘ Stpotnykh tov Enyeproeov: EXAvikh kot Aedvic epmepia’ , Topog
A’ @zwpia, 4 €kdoon, Exddoeic E. Mrévov, Abnva 2002

196 Michael E. Porter, * Competitive Strategy: Techniques for analyzing industries and competitiors',
New York, Free Press, 1998

197 Michael E. Porter, * Competitive Strategy: Techniques for analyzing industries and competitiors',
New York, Free Press, 1998
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AGAAa UNIKGEO8

. AuTr} N dUVANN PEPIKWG ECOUDETEPWVETAI OTAV Ol ETTIXEIPAOEIG —
TTPOUNOEUTEG EVOG KAGDOU UTTOPOUV VA ATTEIAOOUV JE KABETN OAOKAApWON

TTPOG TO EPTTPOC TIG ETTIXEIPAOEIC — AYOPACTEG TOU KAGSOU Toug .

O1 ayopaaTtéc Exouv TARpPN mANpoeopnaon yia tov kKAado. Otav o ayopaoTAg
gival TTAAPWG EVAPEPOG YIa TIG CUVOAKES TNG {NTNONG, TIG TPEXOUOEG TIMEG OTNV
ayopd, KaBuwg Kal yia To KOOTOG TwV TTpounBeuTtwy Tou, TOTE gival o€ B€on va
QOKACEI HEYOAUTEPN TTiIEON, ATTO O,TI O€ TTEPITITWOEIS OTTOU N TTANPOPOPNON
TOU gival EANITTAG.

2T0 onueEio auto agicel va avagEpoupe AT o1 TTAPATTAVW TTAPAYOVTEG aPOPOUV
OAOUG TOUG ayopaoTEéG, TOOO TOUG BIOPNXAVIKOUG ayopaoTEG 000 KAl TOUG
TEAIKOUG KaTaVaAWTEG. MNa TTapddelyua, ol TEAIKOI KaTavaAwTEéS gival ouvhBwg
Mo euaiodnTol oe B€uata TINAG, 6Tav ayopdlouv TUTTOTTOINPEVA TTPOIOVTA,
QPKETA AKPIBA yIa TO €1I00dNUA TOUG ) TTPOIOVTA OTTOU N TTOIOTNTA OEV TOUG

agopd.

H diammpayuateuTikp dUVOUN TwV XOVOPEUTTOPWY Kal AIQVEUTTOPWY (WG
QyopaoTwV) KaBopiletal hJe TOUG idIOUG KAVOVEG KAl PE Mid OHWS ONUAVTIKA
TTPooOnNKN. O1 AIVEUTTOPOI UTTOPOUV VA ATTOKTACOUV UWNAR dIOTTPAYUATEUTIKA
duvaun €vavt TwWV TTPOPNBEUTWY TOUg, KaBwG cival o€ B€on va eTnpedoouV
TIC QYOPOOTIKEG ATTOQPACEIC TwV KATavOAWTWY. OPoiwg, oI XOVOPEUTTOPOI

MTTOPOUV va dIOTTPAYHATEUTOUV E TOUG BIKOUG Toug 6poug, oTav duvavtal va

108 Nukoraog B. Tempyodmovhoc,  Stpatnyd Méavavtpevt’, A’ 'Exdoon, Exdoceic I'. Maévov, ABrva
2002

199 Michael E. Porter, * Competitive Strategy: Techniques for analyzing industries and competitiors',
New York, Free Press, 1998
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QOKAOOUV ETTIPPON OTIG AYOPACTIKEG ATTOPACEIS TWV AIAVOTTWANTWY | GAAWV

ETTIXEIPACEWY 6TTOU TTwAoUVHY.

Ev katakAgidl, oI ayopaoTég wg €va oToIxeio Tou dueoou TrepIBGANovVTOG Ba
TPETTEN va AauBdavovTtal coBapd uttown atro Ta OIEUBUVTIKA OTEAEXT KaATA TN
AqYn oTpatnyikwyv atropdoewyv. Oco peyaAuTepn €ival n SiATTPAYHATEUTIKA
TOug duvaun, TOOO TIEPICOOTEPOUG TTOPOUG N ETIXEipnon Ba TTpétmel va

SIaBéael kal va KATaveiyel yia TNV TrapakoAoudnaon kai diayeipion Toug™.

6.1.5. AlatrpayhateuTik) Auvapn Twv NpounBeuTtwy

O1 mpounBeuTéG €x0ouv TR dUVATOTNTA VA ETTNEEACOUV TIG ETTIXEIPAOEIS EVOG
KAGOOU e evépyeleg, OTTWG €ival n augnon Twv TIMWV 1 N MEiwon TNG
TTOIOTNTAG TWV TTWAOUUEVWY ATTO QUTOUG TTPOIGVTWY. Q¢ €K TOUTOU Ol I0XUPOI
TTPOUNOEUTEG UTTOPOUV VA CUPPIKVWOOUV TNV KEPDOPOopIa evog KAGdOU, TTou
aduvaTei va avakTAoEl TO augnuéVo KOOTOG MECW TNG METAPOPAS TOU OTOUG
ayopaoTéc?. Tevikd n  SIATPAYMOTEUTIKA OUvVaUn Twv  TIPOUNOEUTWV
OIaPOPPUWVETAl  KPIVOUEVN OTTd  TOuG  aKOAouBoug  TTaPAYyOVvTEG, TTOU

TTaPOUCIAovTal AVOAUTIKA TTAOPAKATW.

119 Michael E. Porter, * Competitive Strategy: Techniques for analyzing industries and competitiors',
New York, Free Press, 1998

1 Noraog B. Teopydmovdrog, ‘ Srpatnykd Mavavipevt’, A" Exdoon, Exdooeic I'. Mrévov, Adfva
2002

112 Michael E. Porter, * Competitive Strategy: Techniques for analyzing industries and competitiors',
New York, Free Press, 1998
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Mivakag 6.6.

Mapdyovreg TTOU TTpoodiopiouv TN AlITTPAYHATEUTIKR AUVONN TV

MpounBsutwv

1. Ymdpyouv eAAXIOTOI TTPOPNBEUTEG TTPWTWY UAWV
2. AuvatdnTa UTTOKATAOTAONG TWV TTPOIOVTWY TWV TTPOUNOEUTWV
3. O emixelpoelg Tou KAAdou Oev OTTOTEAOUV ONUAVTIKO TIEAATN VyIid TOUG
TTPOUNBEUTEG
4. To TPOIGV TWV TTPOPNBEUTWYV QTTOTEAEI ONUAVTIKN €I0pON OTAV TTIAPAYWYIKA
dladikacia Tou ayopaoTn
5. BaBudg diagpopoTroinong Twv TTPoIdVTWY TwV TTPOUNBEUTWV
6. AuvatdotnTa KABETNG OAOKAAPWONG TWYV TTPOUNBEUTWY TTPOG Ta EUTTPOG
Mnyég:
Michael E. Porter, ‘Competitive Strategy, Techniques for analyzing industries
and competitors’, 1998
NikoAaog B. MewpyodTtroulog, ‘Z1partnyikd Mavatiuevt’, 2002

Ymdpxouv eAaxioror mpounBeutéc mpwiwv UAwv. Oco  AiyoTEpol  Kal
MEYOAUTEPOI TTPOPNBEUTEG UTTAPXOUV TOOO MEYAAUTEPN OIOTTPAYHATEUTIKN
ouvaun €xouv, kal 1600 TIO dueca eEapTnuéveg atmmd auToug Eival ol
ETTIXEIPNOEISC TOU KAGdOU, o1 oTToieg aduvaTtouv va dIaTTPAyUATEUTOUV YId

KOAUTEPES TINEG, AVWITEPN TTOIBTNTA KOl YEVIKOTEPA EUVOIKATEPOUS Opoug™2,

Auvardémnra ummokaraotaons Twv TTPOIOVIWV Twv TpounBeutwy. Av dev
UTTAPXOUV EVOAAAGKTIKEG TTNYEG AVEQODIACHOU YIA TA TTPOCPEPOPEVA TTPOIOVTA,
onAadn av Oev UTTAPXOUV KOVTIVA UTTOKOTACTATA TWV TIPOIOVIWY TWV
TTPOUNBEUTWY, TOTE OI ETTIXEIPNOEIS VOGS KAAdOU (ayopaoTég) Ba TTpETTel va

ayopadouv atrd Toug UTTAPXOVTEG TTpounOeuTég

. O1 6pol TAéov TiBevTal atrd
QuTOUG MdE TN MEYOAUTEPN  dIATTPAYMATEUTIKY)  dUvaun, onAadry TOUg

TTPOUNBEUTEG.

113 Michael E. Porter, * Competitive Strategy: Techniques for analyzing industries and competitiors',
New York, Free Press, 1998

14 Nworaog B. Teopydmovdrog, ‘ Srpatnykd Mavavipevt’, A" Exdoon, Exdéoeic I'. Mrévov, Adfva
2002
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O1 emixeipnoeis Tou kKAGdou Oegv armroreAouv onuavrikG TEAQTH yia TOUG
mpounBeutéc. H diatTpayuaTeuTIKr) dUVANN TwV TTPOPNBEUTWY augdavetal dTav
ol TTWANOEIG TOUG O¢€ évav KAGBO eV AVTITTPOCWTTEUOUV UYNAG TTO000TO TWV
TTWAOUPEVWY aTTO QUTOUG TTPOIOVTWYV. AVTIOETA, OE TTEPITITWOEIG OTTOU Ol
ETTIXEIPNOEIG €EVOG KAAOOU ATTOTEAOUV ONUAVTIKO TTEAATN, TOTE N TUXN KOl
TTopEia Twv TTPOPNBEUTWY CUVOEETAI AUECO PE Tov KAGdO, TOV OTTOIO Kal

TTpoaTTabolv va TTpoaTaTeloouv™ ™.

To TPoIdV TwV TTPOUNBEUTWVY ATTOTEAEI ONUAVTIKN 10001 OTIC ETTIXEIPNOEIS TOU
kKAGdou. AnAadry TO TIPOIGV TWV TIPOPNOEUTWY E€ival aTTapaiTATO OTNV
Tapaywyikr diadikaoia f yia TV TTPAYMATOTIOINCN MIAG OCUYKEKPIPEVNG
TTOIOTNTAG TTPOIOVTOG. KAt autdv Tov TPOTTO QUEAVETAI N JIOTTPAYMOTEUTIKA

OUVANN TWV TTPOPNBEUTWYV EVAVTI TWV ETTIXEIPNOEWY VOGS KAAdOU.

Babuoc diapoporroinons twv  mpoidviwv  Twv  mTpounBsutwy. Otav 1A
TTPOIOVTA TWV TTPOUNOEUTWY XapakTnpiovTal atro peyaAo Babuod TTpaypaTIKAG
N avTIANTITAS dla@opoTToinong, TOTE To KOOTOG aAAayng (switching cost) civai
uwnAoS. OuoIaoTIKA KOOTOG aAAayng eival To €mITTAéoV KOOTOG TToU Bapuvel
TOUG ayopaoTeg OTav aANdlouv TTpounBeuTéS. Eival avauevouevo 611 o€ auTh
TwWV TIEPITTWON N OIATTPAYMATEUTIK) OUvVAPN Twv TIPOMNBEUTWY Eival

augnuévne.

15 Michael E. Porter, * Competitive Strategy: Techniques for analyzing industries and competitiors’,
New York, Free Press, 1998

18 Baoiing M. Homaddxng, ‘ Stpotnykh tov Enyeproeov: EXAvikh kot Aedvic epmepia’, Topog
A’ @ewpia, 4 €kdoon, Exddoeic E. Mrévov, Abnva 2002
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Auvardrnra KG6eTng oAokANpwaon Twv mpounBeuTwyv 1TPOS Ta UTTPOS. OTAV OI
TTPOUNOEUTEG €xouv Tn duvaTOTATA VA OAOKANPwOOUV TTpog Ta €UTTPOGC,
onAadry va TIPOXWPACOUV Of €va ETTOPEVO OTAdIO TNG TTAPAYWYIKAG
dladikaoiag, TOTE €ival mMBavd va avraywvi¢ovral TTAEOV APECT TOUG MPEXPI
TTPATIVOG ayopacTéG Touc™ . H SIaTTpayuaTeUTIK SUVONN TwY TTPOUNBEUTWV

EM@avieTal Kal UTTG AUTH Tn CUVOAKN augnuévn.

O1 TTapdyovteg TTOU  TTPOOdIOPICoUV TN dIATTPAYUATEUTIK) OUvVAUn TwV
TTPouNBeuTWY OEV UTTOKEIVTAI JOVO 0€ aAAayEéG, aAAd eival kal £Ew aTTO TOV
ENEYXO TWV ETTIXEIPNOEWV €VOG KAGdOoU. QOTOCO, OTTWG KAl OTNV TTEPITITWON
TWV AYOPAOTWY N EKACTOTE ETTIXEIPNON UTTOPEI UEPIKEG POPES VA UETPIACEI TN
ouvaun Twv TIPOMNOBEUTWY TNG Kal va BeATiwoel T 8€on Tng MEOW TNG
KATAAANANG oTpaTr]y|Kr']g118. EvoeikTiIKG  avagépoupe T duvaTtoTNTA
KABeTOTTOINONG TTPOG TA TTIOW KaI T Onioupyia CUVACTTIOPHWY HE AAAEG
ETIXEIPNOEISC TOU KAGOou TnG. BéPRaua, ol TTpounBeuTég cival TTOANEG QOpPES
TTOAU OnNUAVTIKOI  yIO MIa  €TiXEipnon, €10IKA OTav  PTTopouv va TNV
uUTTOOTNPICOUV PE VEOUS TPOTTOUG BEATIWONG TWV TTPOCYEPOUEVWV TTPOIOVTWY,

KaBwg Kal he TN BeATiwoN TNG TTapaywyikng d1adikaoiag.

2TO ONMEIO auTd KPIVETAI OKOTTIMO va ava@epBei 0TI o1 dUO TTpoaAvVaPEPBEITES
QVTAYWVIOTIKEG  OUVAMEIG, OnAadl n  dlaTTPaAydATEUTIK  dUvaun  Twv
QyopooTWV Kal Twv TpounBeutwy, Ba Tpétrel va egeTddovTal Kal va

avaAvuovTal padi, Adyw Twv TTOPOUOIWYV ATTOTEAECUATWY TTOU ETTIPEPOUV OTOV

17 Nworaog B. Teopydmovdrog, ‘ Srpatnykd Mavavipevt’, A" Exdoon, Exdooeic I'. Mrévov, Abfva
2002

118 Michael E. Porter, * Competitive Strategy: Techniques for analyzing industries and competitiors',
New York, Free Press, 1998
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avTaywviopo. Mpdyuati, 600 peyaAuTtepn €ival n dIOTTPAYUOTEUTIKI) dUvaun
TWV AyopaoTWV Kal TwV TTPOUNBeUTWY, TOOO0 CUMTTIECETAI N KEPOOPOPIa TWV

AVTAYWVICOUEVWY OTOV KAADO ETTIXEIPACEWV.

6.1.6. ZxeTIkil Auvapn aAwv Ouddwyv EvdiagépovTog

2T0 UTTOdEIypa Tou Porter Ba pttopouce va TTpooTeBEl Kal yia KT dUuvaun, N
otroia Ba TrepieAduBave KATTOIEG AAAEG OUADEG eVDIAPEPOVTOG, TTPOEPXOMEVES
atmoé T0 Aueco TePIBAANOV TNG eTTIXEipnonG. MepikéG atmd auTég TIG OPAdEG
gival n €KAOTOTE KUBEPVNON, OI TOTTIKEG KOIVOTNTEC, OI TTIOTWTEG, Ol EUTTOPIKOI
oUAAoyoOI, Ta CWATEIA, o1 HETOXOI Kal OI ‘CUPTTANpwUaTikoi’,(complementors).
O1 TeAeutaiol, oupewva pe Tov Andy Grove mpwnv CEO Tng Intel civai
oTroladATTOTE €TIXEipNON / KAGdOG, TO TIPOIOGV TnG OTToiag / Tou OTToiou
OXETICETAI OTEVA PE TO TTPOIOY KATTOIOG AAANG €TTIXEIPNONG / KAGDOU KAl XWPig
autd To TPOIOV uTToAciTreTal afiac™®. H onuavTikéTATA QUTWY TwV OPAEdWY

evOIAQEPOVTOG TTOIKIAE! OTTO KAGDO 0€ KAGDO.

119 Thomas L. Wheelen & J. David Hunger, ‘ Concepts in Strategic Management and Business Policy’,
9™ edition, Pearson/Prentice Hall, 2004
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KEDAAAIO 7. X TPATHIIKEXZ OMAAEZ - AIAKPIXH TQN

2TPATHINIKQON OMAAQN 2TON KAAAO TOY KPEATOZ

H avdAuon evog KAAdOoU, OTTWG €XOUME EKTEVWIG AVAPEPEI OTO KEQAAQIO 6,
BaoiCetar oTnv avayvwpion TG Eviaong TwV TTEVIE  AVTAYWVIOTIKWV
duvdpewy, ol 0TToieg KaBopifouv TN UON TOU AVTAYWVIOUOU OTOV KAASO Kal
TV  mMOavy Tou Kepdogopia. QoTdCO, Eival  TTPOPAVEG  OTI  OTOUG
TEPICCOTEPOUG, aV OXI 0 OAOUG TOUG KAGDOUG, UTTAPXOUV ETTIXEIPNOEIG TTOU
€XOUuV UIOBETACEI DIOPOPETIKEG AVTAYWVIOTIKEG OTPATNYIKEG KAl £XOUV ETTITUXEI
OIAPOPETIKA HePIdIa ayopds. Q¢ €k TOUTOU, 1 avdAAuon evog €TEPOYEVOUG

KAGdou kaBioTtaTal pia 1d1aiTepa dUOKOAN uTTdBEaN.

2KOTTOG TOU TTOPOVTOG KEQAAQIOU gival n TagivOuNon Twv ETTIXEIPHOEWV TOU
KAGOOU TOU KPEATOG O€ OTPATNYIKEG OUADES, TTPOKEINEVOU VA OIEUKOAUVOEI N
avaAuon Tou ev Adyw kAddou. NpoTou yivel, Spws autd Ba avaAuBei n évvoia
TWV OTPATNYIKWY OPAdWY KAl TWV ETTITTTWOEWYV TOUG OTOV EVTOTTIOUO TWV

QTTEIAWV KOl EUKAIPIWY, TTOU XapaKTNpi(ouv évav KAGdo.

7.1. ZTpatnyikég Opadeg — OewpnTikd YTTORabpo

H etepoyévela TTou evOeXOUEVA XapaKTnpidel évav KAGdO uag odnyei 010 va

KATOTAEOUPE TIG ETTIXEIPOEIC TOU OE OUYKEKPIUEVEG OMADEG, Ol OTT0IEG
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AVOQEPOVTAI WG OTPATNYIKEG OUAdEG (Strategic groups). ‘ETol, KGBe oTpatnyikn
opdda atroTeAsiTal aTTO  TTAPOPOIEG  ETTIXEIPAOEIS. H  opoloyévela  TTou
XOPAKTNPICEI AQUTEG TIG OPADES DIEUKOAUVEI TNV avAAUON TOU €EKAOTOTE KAGdOU,
KABWG MEIWVETAI ONUAVTIKA O aplBudg Twv  ETTIXEIPROEWY TTOU  Ba

HEAETNBOUV*C,

Kartd tov M. Porter, oTpatnyikr} ogada €ival To oUVOAO TwV ETTIXEIPHOEWV OE
évav  kKAGdo, TTou akoAouBouv Dl 1 TTAPOMOIEG  OTPATNYIKEG
XPNOIPOTTOIVTAG TOUG iBI0UC 1 TTapdpoioug TTépouc 2. ‘Evag kAGdog Ba
MTTOPOUCE Va £XEI HOVO Mia oTPATNYIKI OUAdA, €AV OAEG Ol ETTIXEIPNUATIKEG
pMovadeg akoAouBouoav avaykaoTIKA Tnv idla oTpatnyikr). ATO TNV GAAn
TTAEUPd, KABe emmixeipnon Ba pTTopouce va cival pia SIO@OPETIKA OTPATNYIKA

ouaoa.

QoT1600, TO OUvNBeg ecival n UTTOPEN €vOG MIKPoU aplOuoU oTpaTnyIkKwyv
opGdwyv, atmd TIC OToiEG N KaBegpia TTapoucidlel TTOAAG Koivd onueia
TTOPAAANAQ PE TIC OMOIOTNTEG TTOU EUPAVICEl WG TTPOG TNV aKOAouBouuevn

oTPATNYIKA .

O1 €TMIXEIPACEIC TTOU AVRAKOUV OTnVv idla oTpaTtnyikp opdda
Teivouv va €xouv TTapopola dour, KoIvoUg OTOXOUG Kal TTpocavaToNouo. o
OUYKEKPIUEVA, UTTOPEI va gival TTOPOUOIEG METAEU TOoug Ot €vav aplBud

OIAPOPETIKWYV TTAPAYOVTWY OTTWG:

@ ApiBudg TTapayOuEVWY TTPOIOVTWV

120 Nkoraog B. Tempyodmovhog, ‘ Stpatnyd Méavatlpevt’, A’ 'Exdoon, Exdooeg I'. Mrévov, Adiva,
2002

12! Thomas L. Wheelen & J. David Hunger, ‘ Concepts in Strategic Management and Business Policy’,
9™ edition, Pearson/Prentice Hall, 2004

122 Michael E. Porter, ‘ Competitive Strategy, Techniques for analyzing industries and competitors’,
New York, Free Press, 1998
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XpNOIUOTTOIOUNEVN TEXVOAOYIQ

MéyeBog ayopdg oTo OTToi0 aTTEUBUVOoVTal
2XETIKN €U@aON OTNV TTOIOTNTA TOU TTPOIOVTOG
XpnoiygoTroloupeva KavaAia diavoung
Cewypa@IKr) KATAvVOUn

BaBudg kabetotToinong

Q 8 8 8 8 8 8

MéyeBog etrixeipnong?®

H xpnootnta Twv OTPATNYIKWY OPAdWY EYKEITAl OTO YEYOVOG OTI UAG
ETTITPETTOUV VA KOTAVONOOUME TOV TPOTTO ME TOV OTTOI0 AEITOUpPyoUV Kal
avTidpouv ol  emIXeIpRoelc. H  avdAuon Twv  OTPATNYIKWY  OPAdWY
TTPAYMATOTIOIEITAI OTO CUVOAO TWwV EMIXEIPACEWY TTOU TTAPOUCIAlouv Kolvd
XOPAKTNPIOTIKA. Oa atroteAouoe AavBaopévn TTPOKTIKA N €¢ETAon KABeWiag
EMIXeipnoNg gexwpiotd. H owoTr, €Touévwg avaAuon Twv oTpaTnyikwyv
OMGdwV pag divel pia TTOAU KAAR €IKOva yia Tov KAGBO, yia Tn dour Tou, TNV
EAKUOTIKOTNTA TOU Kal HOG  ETTPETTEl va  TTPORBAEWOUNE  KAAUTEPA TIG

ETTEPXOMEVEC aANayECH?.

O1 oTpaTNyIKEG OPGDEG UTTAPXOUV Yia TTOIKIAOUG Adyoug, OTTwG eival ol
OIAPOPETIKEC APXIKEG OUVAUEIC Kal AdUVAMIEG TWV ETTIXEIPACEWY TTOU TIG
QATTOTEAOUV, O OIAPOPETIKOG XPOVOG £10000U TOUG OTOV KAGdO. MapdAa autd,

aTTé TN OTIYM TTOU Ol OPAdEG €XOUuV OIAUOPPWOEI, OI ETTIXEIPAOEIS TTOU

123 Gerry Johnson & Kevan Scholes, ‘ Exploring Corporate Strategy, Text and Cases’, 6" edition,
Financial Times, Prentice Hall, 2002 ko1 Nikoiaog B. T'ewpyodmoviog, ‘ rpotnyikd Mavatluevt', A’
"Exdoon, Exddoeic I'. Magvov, Adnva, 2002

124 Nworaog B. Tempyodmovhog, ‘ Stpatnyd Mavatlpevt’, A" 'Exdoon, Exdooeig I'. Mrévov, Adiva,
2002
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avhKouv oTnv idla oTpatnyiki opada opoidfouv N pia hue TNV AAAN pe TToOANOUG
TPOTTOUG, TTEPAV TNG OTPATNYIKAG TTOU aKOAOUBOUV. 2uvhBwg TEiVOUV va €X0uV
TTapouoIa Pepidla ayopds Kal va eTTNPEACOVTAI 1) va avTIdOPoUV JE TTapOUOIoUG
TPOTTOUG O aAAQYEG TOU €EWTEPIKOU TTEPIBAANOVTOG i O€ KIVAOEIG TWV

AVTAYWVIOTWV TOug .

Katd Tov M. Porter, o dlaXwpIOPOG TwV OTPATNYIKWY OUAdwWY YiveTal JE TV
ETTIAOYI CUYKEKPIUEVWYV OTPATNYIKWVY METABANTWY, Ol OTTOIEC dIAPOPOTTOIOUV
TIG ETTIXEIPACEIG TOU KAGDOU Kal TTai(ouvV KATOAUTIKO pOAO OTn BIWCINOTNTA A
oTnv  avamTuén Tou. ApXIKa Ba ava@époupe TIG TTOAVEG PETARANTEG-
SI00TA0EIC?® TTOU CUVABWS XPNOIUOTTOIOUVTAl VI TOV JIOXWPIOHS TwV
OTPOTNYIKWV OPABWY Kal £TTEITA KATTOIEC XPAOINES apXEC™?’ yia Tnv eTTIAoyh

TWV TTI0 KATAAANAWYV SI00TACEWV.

O1 petapAntég, Aoimmdv, TTou ouvnBWS XPNOIKMOTToIoUVTAl €ival O aKOAOUBEG:

@ Ecteidikeuon (specialization): o BaBudg TTou n €TIXEIPNON €0TIALEl TIG
TPOOTIABEIEG TNG OE IO OUYKEKPIMEVA TUAPATA TNG ayopdg (TT.X.
€0TIOON O€ TTPOIOVTA, £O0TIOON O€ TTEAATEG, YEWYPAPIKY €E0TIAON).

@ AvayvwpioiuotnTa Twv TpoidvTwy (brand identification): o BaBuog tmou
n €mmixeipnon divel Eueacn o€ autd TO XAPAKTNPIOTIKO, adIia@opwVTag
VO QVTAYWVIOTEN O€ ETTITTEDO TIUAG ) O€ €TTITTEOO AAAWV PETABANTWV.

@ TloAimikn trieong (push policy) f ToAITIKA €AENG (pull policy): o BaBuog

TTOU N €TMIXEIpNON TTPoWBEI Ta TTPOoIGVTA TNG atreudeiag oTov TEAIKO

125 Michael E. Porter, ‘ Competitive Strategy, Techniques for analyzing industries and competitors’,
New York, Free Press, 1998

126 Opoimg 123

27 Opoimg 123
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KATaVOAWTA 1 €MIOILKEI TNV UTTOOTAPIEN TWV KAVOAIWY SIAVOUAG YIa
TNV TTWANOCN TOUG.

EmAoyy kavaAiwv diavouns (channel selection): 10 €Upog TwvV
KavaAiwy dlavoung gival peyalo. H eTTixeiprion ITropei va €xer IDIOKTNTA
KATOOTAMOTA 1} va XPENOIYOTTIOIEI ECEIDEIKEUPEVA KATAOTAUATA VIO TNV
TTWANOCN TWV TTPOIOGVTWY TNG.

MoidtnTa TPoidvTwy (product quality): To eTTiTTEdO TTOIOTNTAS, OE OPOUG
TTPWTWV UAWYV, TTPOBIAYPAPUWIV, XAPAKTNPIOTIKWY KATT.

Hyeaoia texvoAoyiag (technological leadership): o BaBudg oTov otroio n
ETIXEipNON €TTIOUUEL va €ival NYETNG OTNV UIOBETNON VEWV TEXVOAOYIWV
N atrAd va akoAouBei 1) va pipeital Tou dAAoug. MNpétrel va onueiwdei OTi
MIO ETTIXEIPNON MUTTOPEI va gival nyETNG OTNV TEXVOAOYia TTOU UIOBETEI,
OAAG OKOTTIYA va pnv TTapAyel TO TTOIOTIKOTEPO TTPOIOV TNG ayopds. H
TTOIOTNTA KAl N Nyeoia TexvoAoyiag o oupuBadifouy.

Kd&Betn oAokAfpwon (vertical integration): n éKkTaon TNG TTPOCTIOEUEVNG
agiag, 61Twg auTr) avTavakAdTal atrd To eTTITTEQO TNG OAOKARPWONG TTOU
EXEI VI0BETNOEI (TTPOG Ta EUTTPOG ) TTPOG TA TTICW).

KooTtoAoyikr 6€on (cost position): n €KTaon TTOU N €TTIXEiPNON £XEI Oav
OTOXO TO MIKPOTEPO duvaTd KOOTOG OTnV TTapaywyr Kal didBson Tou
TPOIOVTOC TNG. AuTO dla@aivetal PECW TWV €TTEVOUCEWV TNG OE€
EYKOTAOTAOEIS Kal €EOTTAIOCMO TTOU QTTOOKOTTOUV OTNV MEiwon Tou
KOOTOUG TNG.

Y1npeoieg (service): o PaBudg OTOV OTTOI0O N ETTIXEIPNON TTOPEXE!

OUNTTANPWHATIKEG UTTNPETIEG PE TA TTPOIOVTA TNG.
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@ TiyoAoyiakr TTOAITIKR (price policy): n TiuA TTou B€TEl KABE €TTIXEIPNON
ouvnOwe ouoxeTiCeTal Pe AAAEG UETABANTEG OTTWG €ival n Béon TNng
atrévavTl oTo KOOTOG Kal N TToidTNTA ToU TTPoIovTog. QoTO00, N TIUA
gival pia 101aitepn oTPATNYIKA METABANTA, N oTToia TTPETTEI va PEAETATAI
XWpPIOTA.

@ MoxAeuon (leverage): TO T0000TO  XPNMOTOOIKOVOUIKAG  Kal
A€IToupyIKAG HOXAEUONG.

@ Zxéon Pe TNV unTPIKA eTaipeia (relationship with parent company): n
OX£0N ME TN MNTPIKA €TAIPEia ETTNPEACEI TNV ETTIXEIPNMATIKA Hovada o€
OpouUG OTOXWV, OIABECINWY TTPWTWY UAWV  Kal evOEXOMEVWG va
KaBopiel TIG AsIToupyieg Kal dpaoTnPIOTNTEG TTOU POIPACETAl e AAAEG
ETTIXEIPNMATIKEG UOVADEG.

@ Zxéon ge TNV KuBépvnon (relationship to home and host government):
n ekdoToTe KUBEpvnon WTTOPEl va TTapEXEl TTOPoUG 1 dANou €idoug
BonBsia oTnv emixeipnon, aAAG UTTOPEl KIOGAOG va TnV TTEPIOPICEl A Kal

va eTNPEAdel Toug oTdXOUG TNG.

MeTd Tnv TTapouUCiacn Twv OuvNBECTEPWY OTPATNYIKWY METARANTWY —
dI00TACEWY, 0 avaAUTNG Ba TTPETTEl va ETTIAECEI TIG OUO TTI0 KATAAANAEG yia va
TTPOXWPNACElI OTN XapToypdenon Twv oTpaTnyIKWY ouddwv. H KaAuTepn
duvarn emmAoyn emmiTuyXavetal, katd 1o M. Porter, av akoAouBnBouv KATTolEg

apPXEG.

MpwToVv, Ol KAAUTEPEG OTPATNYIKEG METAPRANTEG €ival QUTEG TTOU CUVIOTOUV

EUTTOOIO OTNV KIVNTIKOTATA TWV OTPATNYIKWY Ouddwyv (mobility barriers).
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OuclooTIKA, Ta v AOyw eutTddia TTEPIKAEIOUV TOOO euTTddIa €1I06d0U, 60O Kal
eUTTOdIa £€600U aTTd pia oTPATNYIKA OUEda™?e. AcUTepov, ol PETABANTEC TTOU
emAEyovTal Oev TTPETTEI VO CUOXETICOVTAI PMETALU TOUG. TpiTov, oI AEoVES TOU
OTPATNYIKOU XAPTN €ival atmrapaitnTo va gival ouvexeic. Mia TeAeutaia xprnaoiun
apxn €ivar 6t KaBe kKAGdOG cival duvaTtd va xaptoypapnbei TTOAAEC QOpPEG,
XPNOIUOTTOIWVTAG  TTOIKIAOUG  ouvOUAOPOUG  OTPATNYIKWY  OIACTACEWY,
TIPOKEINEVOU O AVOAUTAG VO  €EVTOTTIOEI KAl va  OIOYVWOEl TIG OXEOEIG

QVTAYWVIOHOU OTOV £EETACOUEVO KAGDO.

AQouU €TTIAeXBoUV o1 dUO TTI0 KATAAANAEG OTPATNYIKEG METABANTEG yia TO
OUYKEKPIUEVO KAADO, 0O avaAUTAG TTPOXWEEI 0Tn dnuIoupyia evOg ypa@ruaTog,
OTToU OTOV €vav agova ek@PAeTal n TTPWTN METABANTH Kal oTov GAAO N
0eUTEPN KAl O€ AUTO TOTTOOETEI TIC OPADEG ETIXEIPNOEWY TOU KAGdou. Ta
ypPa@riuaTa autou Tou TUTTOU AéyovTal oTpaTnyIKoi XapTeg (strategic maps). Me
QuTAV TOV TPOTTO PTTOPOUV VA EVTOTTIOTOUV Ol ETTIXEIPHOEIG TTOU AVTAYWVICovTal
Mo AUECO PETALU TOUG, Ol OTTOIEG OUVNBWG AviAKOUV OTnV idla oTpaTnyikn
opGda. T1oAAEC @QOPEC O1  ETTIXEIPNOEIC TTOU  AVAKOUV O€  OIOQOPETIKES
OTPATNYIKEG OMAdEG péoa oTov 010 KAGdOo dlapépouv TTOAU, TOOO OTn
OTPATNYIKA TTOU akoAouBouv 600 Kal oTnv amédoon Toug. evikd, Ba Aéyape
OTI 600 QUEAVOUV Ol OPOIOTNTEG METALU TWV ETTIXEIPHOEWY TTOU QVIKOUV O€
OIAPOPETIKEG OTPATNYIKEG OMAdEG TOOO HeEyaAUTeEPN eival n mBavotTnTa va

UTTAPXEl AVTAYWVIOUOGS HETAEU Toug™ .,

128 Charles W. L. Hill & Gareth R. Jones, * Strategic Management, An integrated approach’, 5" edition,
Houghton Mifflin Company, 2001

129 Baoiing M. Homadaxng, ¢ Stpatnyh tov Enyepiocov: EAnvicy ko Awebviic epmepia’, Topoc
A’: @copia, 4" ékdoon, Exdooeic E. Mrévov, Adnva 2002
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270 OIAypaupa 7.1, ETTIXEIPEITAI MIA TAEIVOUNON TWV ETTIXEIPAOEWY TTOU
OpacTNEIOTTOIOUVTAlI OTOV KAGOO TwV YAAAKTOKOUIKWY TTPOIOVIWY OTNnV
EAMGOa. Ta kpirhpia Tagivounong TTou UIOBETABNKAvV €ival n YEWYPA®IK)
KAAUWN TTOU ETTITUYXAVEI N KABE ETTIXEIPNON KAl 0 apIiBUOG TWV TTPOIGVTWY TTOU

Trapdyer.

CUROL :ill-"l-.: '|'|" Ml |"

Aiaypappa 7.1.
ATTEIKOVION ZTPATNYIKWY Ouddwy MaAAKTOKOPIKWY TTEOIOVTWY oTnv EAAGDa, (Mnyn:

NikéAaog B. lewpyodtrourog, ‘Z1patnyiké Mavatluevt’, 2002)

130 Nucoraog B. Tewpyodmovrog, ‘ Zrpatnycd Mavotuevt , A" "Exdoon, Exdooeig I'. Maévov, Abfva,
2002
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H avdAuon aut KatoAAyel oe €E1 OuAdEG  ETTIXEIPACEWY, Ol OTIOIEG
TTEPIKAEIOVTAlI 0€ KUKAOUG. KABe KUKAOG aTTOTEAEI KAl PIa oTPATNYIKY OPAda,
EVW TO MEYEBOG TOU KUKAOU TTpocdlopilel To péyeBog TnG ouddag. Oco TTIo
MoKpId BpiokovTal ol KUKAOI, TOOO PEYAAUTEPES DIOPOPES UTTAPYXOUV avdapeoa
OTIG ETTIXEIPACEIG TTOU TTEPIKAEIVOVTAI ' auTOUG Kal OTIG TTEPIBAAANOVTIKEG

OUVORKES TTOU QUTEC avTIMETWTTICouv 3.

O emmixeipoeig KABe oTpaTnNyIKAG OUAdAG KIVOUVTAIl PE PEYAAN OUOKOAIQ TTPOG
GAAN opdada. Or1 oTpaTtnyIKEG OUAdES gival OTABEPES Kal AUTO TIG BIAPOPOTTOIE
METAEU TOUG. Ta gutmédIa OTNV KIVATIKOTATA PETAEU TWV OTPATNYIKWY OPAdwYV
(mobility barriers) onuioupyouvTal, KOBWG Ol OTPATNYIKEG KABE ouadag
MTTOPOUV va avTIypa@ouv TTOAU OUOKOAA aTtrd ETTIXEIPNOEIS KATTOIOG AAANG
oTPATNYIKAG ouddag péoa oTtov idlo kKAGdo. H avTiypaen cival pia amégaon
TTOU OTIG TTEPICCOTEPEG TTEPITITWOEIS ATTAITEI ONUAVTIKEG OATTAVES , ATTWAEIN

TTOAUTIHOU XpOVou R / Kol aBEBAIOTATA yia TO aTToTéAeapat?,

KAeivovtag Tn Bewpia TTeEpi oTPATNYIKWY OUAdWY, TTPETTEI VA QVAPEPOUNE TA
OQEéAN TTOU TTPOKUTITOUV atrd TNV avAAuon TougG. ApPXIKA, ETTITUYXAVETAI
KaAUTEPN KaTAVONOTN TOU AVTAYWVIOUOU, TOCO YId TIG ETTIXEIPAOEIS TTOU
avriikouv aTnv idla oTpatnyikf oudda, 600 Kal yia TOV avTaywviopo avaueoa
OTIG OIAQOPETIKEG opades. H kdABe emixeipnon Ouvatal va Bpel TTOIOUG

QVTAYWVICETAI KAl TTOIOUG TTPETTEI VA ATTOQUYEIL, KABWG avTIAauBaveTal Ot n

131 Baoiing M. Homadaxng, ¢ Stpatnyh tov Enyepiosov: EAnvicy ko Awebviic epmepia’, Topog
A’ @copia, 4" ékdoor, Exdooeic E. Mrévov, Adnva 2002

132 Nwcoraog B. Tempyodmovhog, ‘ Stpatnyd Mavatlpevt’, A’ 'Exdoon, Exdooeg I'. Mrévov, Adiva,
2002
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ammelA yia TRV Kepdoopia TNG cival Tmo TTBavoe va TTpoéNBel ammd Tn

OTPATNYIKA ON&da oTnV oTroia aviker3,

EmimtAéov, n av@Auon Twyv oTpatnyikwy ouddwyv Bonbd oTo va evToTrioBouv ol
ETTIXEIPNOEIG TTOU €ival TTIBAvO va PETATINOAOOUV aTTO Wi OTPATNYIKK) opada
oe pia GAN®Y. Eival pe dAa AdyIa éva KOAG €PYOAEID VIO TV EKTINCT TwV
TOAVWY KIVIOEWV TWV QVTAYWVICTWYV KAl TWV OTPATNYIKWY TTOU 0KOAOUBOUV.
TéNog, Ba Aéyaue OTI n avAdAuon Twv OTPATNYIKWVY OPAGdwv Ponbd oTn
TTPORBAEWN Twv aAAAywVv TNG ayopdg Kal Tnv €EEUPEDT VEWV OTPATNYIKWY
EUKAIPIWYV. AUTO ETTITUYXAVETAI PE TOV TTPOCOIOPIOUO TWV «KeEVWV» (White
spaces) TTou UTTApPXOouv OTOV KAGDO Kal atroTeAouv avaglotrointa TuAuaTa

Tou*®,

7.2. Anpioupyia Ztpatnyikwyv Ouddwyv otov KAGdo Tou Kpéatog

2T0 onueio autd, Ba emixelpnOei n dnuioupyia OTPATNYIKWY OUAdWY OTOV
KAGOO TOU KPEATOG. Oa TTPETTEI VA ONUEIWOOUUE OTI éVag TTPWTOGS dIaXWPIoUOS
cixe TpayuarotroinBei 010 Ke@dAaio 3, OTTOU OI ETTIXEIPACEIC TOU €V AOYW

KAGOOU egixav OlaxwploTel e BAon TO AvTIKEiUEVO dpacTnpEidTNTA TOUG OEF

133 Charles W. L. Hill & Gareth R. Jones, * Strategic Management, An integrated approach’, 5" edition,
Houghton Mifflin Company, 2001

3% Nworaog B. Tempyodmovhog, ‘ Ztpatnyd Mavatlpevt’, A’ 'Exdoon, Exdooeig I'. Mrévov, Adiva,

2002

35 Baoiing M. Homadaxng, ¢ Stpatnyh tov Enyepiosov: EAnvicy ko Awebviic epmepia’, Topoc

A’ @copia, 4" ékdoor, Exdooeic E. Mrévov, Adnva 2002
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TTAPAYWYIKEG ETTIXEIPNOEIG, O€ ETTIXEIPACEIG ETTECEPYATIAG KAI TUTTOTTOINONG KAl

o€ €I0ayWYIKES eTTIXEIPATEIC .

QoT1600, n dnuIoupyia CTPATNYIKWY OPAdWY aTTaITEl, OTTWG TTPOEITTOUE, TNV
€AoYy duo peTaBAnTWy, TTOU O OXEeTICovTal PETAEU TOUG KAl ATTOTEAOUV
EUTTOOIO  OTNV  KIVNTIKOTATA  TwV  EMIXEIPACEWY. Oa  ptropoucape  va
XPNoIJoTToINoOUdE TTOAAG Ceuyn ueTaBANTWYV. Kpivetal, Opwg OKOTTINO va
XpnoigotroinBouv oTnv TTapouca €pyaoia wg OTPATNYIKEC METARANTEG O
BaBuog  kaBetotroinONg  TWV  EMIXEIPACOEWY, KoBwWG Kol o  BaBuog

dIA@POPOTTOINCNG TWV TTPOIOVTWY TTOU TTPOCYPEPOUV OTNV Ayopd.

O Babuodg KOBETOTTOINONG TWV ETTIXEIPHOEWY TTOU dPACTNPIOTTOIOUVTAl OTOV
KAGOO TOU KPEATOG ATTOTEAEI éva ONUAVTIKO OTOIXEIO TTOU TIG SIAQOPOTIOIET KAl
TIG avaykAdel va avtaywvi(ovtal o€ dIOQOoPETIKA BAon. Av ETTIXEIPOOUUE va
EVTOTTIOOUME TIG dPACTNPIOTATEG MIaS TTAAPWG KABETOTTOINUEVNG ETTIXEIPNONG,
Ba avagépape Ta akéAouba:

@ Tnv ekTpoPn 1 Kal avarrapaywyr (WvTwyv {Wwv, TTOU CUVETTAYETAI TV
UTTapén onPavTikAG TTPWTNG UANG.

@ Tn ocoayn Cwviwv (WWv, TTOU CUVETTAYETAl TNV UTTOPEn Movadag
(Blopnxavikdé o@ayeio) cUPQwVNG KE TIG TTPOdIOYPOPES TTOU TiBevTal
at1o TNV EupwTraikh ‘Evwon.

@ Tnv emmegepyaoia (ATTOOTEWON, TEHAXIOPOG) VWTTOU KPEATOG Kl

@ Tn d1dBeon KAl EUTTOPIA VWTTOU KPEATOG

136 | CAP, Mehéteg yia tov KAGdo tov Kpéatoc, Temtéufprog 2004
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210 onueio autd agicel va avapepbei yia pia akOun eopd n €TepoyEveia TTou
XOPAKTNPICEl TIG ETTIXEIPACEIG TTOU OPACTNEIOTTOIOUVTAl OTOV KAAGOO TOU
Kp€atog. AMNeg cival TTAApwG KaBeTotToINUéVEG, AAAeEG OlaBETouv  pdvo
EKTPOPIKEG HOVADEG KAl EYKATAOTACEIC OPAYNG TWV {WWV TOUG | Kal CWVTWV
Cwwv TPITWY, GAAeG aoyoAouvtal Pévo pE TNV ETTECEPyaOTia kai dIaBeon
KPEATOG, €V AAAEG aoxOAoUvTal  OTTOKAEIOTIKA Kal pévo JE TO €UTTOPIO

KPEATOG.

Ooov agopd Tn deUTEPN OTPATNYIKA METABANT — Tov BaBud diagpopoTroinong
TWV TTPOIGVTWVY TTOU Ol ETTIXEIPACEIG TTOU dPACTNPIOTTOIOUVTAlI OTOV €V AOYW
KAGdo d1a0éTouv oTnv ayopd- TTPETTEl va onueiwBei OT1 €ival Kal auTh pia
didoTaon TTou dlaxwpilel TIG ETTIXEIPNOEIG TOU €V AOyw KAAGdOU. YTTApyouv
ETTIXEIPNOEIG TTOU DIOBETOUV OTNV ayopd Kal Ta TECOEPQ €idN KPEATOG TTOU PAG
evllapépouv (Boeio, xolpive, alyoTTpOBEI0, KPEAG TTOUAEPIKWY), XWPIG Kauia
emmAéov emmegepyaaoia f dladikaoia TutToTToiNONG. H TTASloWn@ia auTwy TWV
ETAIPEIWV  €ival KaBApd EUTTOPIKEG KAl OTIC TTEPICOOTEPEG TTEPITITWOEIG
TTPAYHATOTIOIOUV EI0AYWYEC TwV TTPOIOVTIWY Toug. ATTO TNV AAAN TTAgupd,
UTTAPXOUV ETTIXEIPAOEIG TTOU OTPEPOUV TNV TTPOCOXH TOUG O€ éva UOVO €id0g
Kp€atog. AUTO TTapaTtnpEital  Kupiwg o€  TTAAPWG  KABETOTTOTTOINUEVES
ETTIXEIPNOEIC, O OTToiEG OIaBEéToUV OTnNV ayopd Xolpivo Kpéag 1 KpEag
TTOUAEPIKWY. AANEG TTAAI, TTépav Tou VwTioU KpéaTtog, OlaBETouv  TO
OUYKEKPIUEVO TTPOIOV O& AAAEG POPYES. a TTAPAdEIYHA, TO KATEWUYHEVO
KPEAG N T KPEATOOKEUAOHUATA OTTOTEAOUV EVOAAAKTIKEG MOPQPEC TOU VWTTOU

KPEQTOG.
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Me Bdon autd Ta dUO XAPAKTNPIOTIKA TTPOKUTITOUV Ol AKOAOUBEG OTPATNYIKEG

OMAdEG:

1. Emixeipoeig TTANPWGS KOBETOTTOINPEVES TTOU QOXOAOUVTAI UE TNV EKTPO®N,
TN oQayn, TNV €meéepyaoia Kal eUTTOpIa TTEPICOOTEPWY TOU £VOS E£idOUG
Kp€atog, Ta oTtroia OloBETouv OTNV ayopd E€iTe VWA, €iTe KATEWUYHEVQ.
EmimmAéov o1 ETTIXEIPACEIG QUTAG TNG OTPATNYIKAG OPAdAG TTPOXWPOUV OE
TTEPAITEPW ETTECEPYATIA KAI TUTTOTTOINON TWV TTPOIOVTWY KPEATOG TTPOKEINEVOU
va  ETMITUXOUV €va  OIAQOPOTIOINUEVO  XOPTOQUAAKIO  TTPOIOVTWY. AuTO
OUVETTAYETAI TNV TTOPAYWYN KPEATOOKEUOUATWY, OTTWG  YUPOG, MTTIPTEKI,
ooUBAdKI, aAAavTIKwV K.a. Mépav, dPwS Twv TTPOIGVTWY KPEATOG dIaBETouV

oTnVv ayopd Kai dAAa €idn d1aTpoPnig.

O1 onNUavTIKOTEPES ETAIPEIEG AUTAG TNG OTPATNYIKNAG OUAdAG gival oI aKOAOUBEG:
OPAKH A.E., HELLENIC QUALITY FOODS A.E., KPETA ®APM A.B.E.E.,
BI.LK.H. A.E., KEAAIAITHZ A. & ZIA AE., KPE.KA A®OI KIOYTZOYKQZTA
A.E., 3BEKH A.E., A®OI NIKOAOMOYAOI A.E., PAPMA EANALZ KPEATA

A.E.

2. Emyeipnoeig TANPWG KABETOTTOINUEVEG TTOU AOXOAOUVTAI PE TNV EKTPOYI,
TN oQayn, TNV £€TTECEPyaOia Kal euTTopia €vOg €idoug KPEATOG, OTO OTTOIO
ETTIKEVTPWVOUV TIG TTPOCTTABEIEG TOUG TTPOCPEPOVTAG TO KAl PE EVOAANAKTIKES
Mop@éc. Q¢ ek TOUTOU, TA TTPOOCQEPOPEVA TTPOIOVTA TTAPOUCIAouV WETPIO
BaBuod dla@opoTToinoNG CUYKPITIKA JE AUTA TWV ETAIPEIWV TNG TTPWTNG

OTPATNYIKAG OPAdAC.
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Edw TrepldaupBavovtal o1 akdAouBeg etaipeieg: TMINAOX  AMPOTIKOZ
NMTHNOTPO®IKOXZ ZYNETAIPIZMOZ IQANNNINQN, NITZIAKOZ ©.
A.B.E.E, TEQPIIKOZ MTHNOTPO®IKOZ ZYNETAIPIZMOZ APTAZ, SYNKO
A.B.E.E., ATTEANAKHZ A.E., ZAPAMOYPTZH I. YIOI A.B.E.E., TENNAAIOX
A. & K. AB.E.E., TAAANOXZ KOTOINOYAA MEZHMEPIOY A.E.,
EAT.KEE.TLE. ANAMNTY=IAKH AB.E.E., TZIKAKHZ - TIANNOIMOYAOZ

A.E.&B.E., Z.ET1L.E.K. AE.

3. Emxeipnoeic TAApWG KABETOTTOINUEVEG TTOU AOXOAOUVTAI PE TNV EKTPOYI,
TN o@ayr, TNV €TEEEPYATia Kal TRV EUTTOPIO EVOG €IBOUG KPEATOG. Z€ QUTA TN
OTPATNYIKA OPAdA OUVAVTAUE TIG ETTIXEIPNOEIG, TTOU ACXOAOUVTOl WE TNV
TTapAywYyr XoIPIVOU KPEATOG ) KPEATOG TTOUAEPIKWY. O1 €TaIpEiEG AQUTAG TNG
opddag Oe dIABETOUV POVADEG TUTTOTTOINONG KAl WG €K TOUTOU Ta TTPOIOVTA

TOUG TTapoucialouv XapnAd Babud diamopoTroinong.

2TIC TTO ONMAVTIKEG ETAIPEIEG AUTAG TNG OpAdAG ouyKaTaAéyovtal Ol
akoAoubeg: PAPMA EQYPA A.B.E.E., MHTZOINOYAOZ ®APMA AE., TETO
— ®APMA A.E., TIATIMAZ A.B.E.E., MTHNOMNAPAIQrH A.E., ®PEZKOT

A.E., AEIBAAITH A®OI A.B.&E.E.

4. ETIXEIPACEIG TTOU TTAPOUCIACOuUV PETPIO BABUG KaBeTotToinoONg Kal PETPIO
Babud diagpopoTroinong oTa  TTPOIGVTIA  TOUG. 2€  AUTH TV OMGda
OuyKaTaAéyovTal Ol €TAIPEiEG TTOU O OUPMETEXOUV Ot OAa T OTAdI TNG

TTAPAYWYNG KPEATOG 1 ETAIPEIEG YE ATTOKAEIOTIKO QVTIKEIUEVO TNV ETTECEPYQTIA
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Kal d1dBeon kKpéaTog. Kal oTIg dUO TTEPITITWOEIG TO XOAPTOPUAAKIO TTPOIOVTWYV

TOug Oev gival IBIAITEPA BIAPOPOTTOINUEVO.

Mo ouykekpiuéva avagépovtal ol akoloubeg etaipeieg: AMNMKOT A.B.E.E.,
MOYPHZ I. & ZIA TIPOMHOEYTIKH KPEATOXZ E.M.E., MAKPHX A.
A.B.E.E., TIEMMNA A®OI — XP. ZINMHAIQTHZ A.E.E., ANTONAKH A®OI

A.EB.E.,, AEANAXT. & 1. TXAKANIKAZ A.E.B.E.

5. Emixeipoeig mmou Trapoucidlouv pETpIo Babud kabetotroinong, oAAd
uwnAo Babud dl1a@opoTToinonNg TWV TTPOIOVTWY TOUG. Z€ QUTA TAV KATNyopia
evromidovTal €TaIpEie¢ TTOU O OUPMETEXOUV Ot OAad Ta OTAdIO TNG
Tapaywyikng oOladikaciog Tou Kpéatog. QoTtdoco, OlaBéTouv éva ApPKETA
dIAPOPOTTOINUEVO XAPTOPUAAKIO TTPOIOVTWY KPEATOG, OIABETOVTOG HOVADEG

TUTTOTTOINONG.

AVOQEPOUNE XOPAKTNPIOTIKA TIGC GKOAOUBEG ETAIPEIEG TTOU CUYKATOAEYOVTAI O€
auT Tn oTtpatnyikn oudda: PAQPIAHE A.E.B.E.K., HELLENIC CATERING
AE., ZNATHX A.B.E.E., ®PEXKO KPEATOXZKEYAZMATA A.B.E.E,
EAEZMA A.E.B.E., ZEAIAANIAHZ A.E.B.E.K., AABOYTHZ I. & ZIA AE,,

OANOZ E.T.E., DPAEOGQN A.B.E.E., POYNT MAXTEP A.E.B.E.

6. ETnixeIprioeIg TTou TTapouciddouv XapnAS BaBud KaBeToTroinong Kal XaunAo
Babud  dla@opoTToinonNg Twv TTPOCPEPOUEVWY  TTPOIOVTWY  Toug. Edw
OUVOVTAPE TIC KOBAPA EUTTOPIKEG ETAIPEIEG, Ol OTTOIEG TTPOCPEPOUV  TO

TTPOIOVTA TOUG XWPIG Kauia emmImTAéov emmeéepyacoia. Z€ QUTAH Tn OTPATNYIKA
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opdda evromideTal évag TTOAU PEYAAOG QPIBPOG ETAIPEILY, O OTTOIOG Kal
KaBIoTd TTOAU €VTOVO TOV QVTAYWVIOUO HETAEU TOUG o€ E€TTTTEDO TIUNG.
AVTIKEIHEVO OpaOTNPIOTNTAG AUTWYV TWV ETAIPEIWV EiVal Ol EI0AYWYEG KAl TO

XOVOPIKO EUTTOPIO VWTTWV H/KAI KATEWUYHEVWY KPEATWY /KAl TTOUAERIKWV.

O1 onuavTikOTEPEG  €TAIPEIEG QUTAG TNG OMAdag eival O aKOAOUBEG:
BOYAOYPHZ - KQNXTAX AE., EPMHXZ EMIMOPIA KPEATQON A.E.,
NAZOMNOYAOQOI A®OI A.E., YTIEPATOPA KPEATQN A.B.E.E., KIAXAKHZ E.
A.E., FRIGO FOOD AB.E.E., TIOYPOMIT E.NE., KAMNETHXZ M. AE,
2AKKAZ ©.K. AE. ZXZTAYPOYANAKHX A.E., KAPAZABBIAH AQ®OI
KPEATOMNTHNEMMOPIKH E.M.E., ©EXXAAIKH KPEATA OEZ.KPE A.E.,
KAPKO A.E., KEPKYPAIKH ETAIPIA KPEATQON A.E., SAPIKAZ M. — A,
KAAENTEPIAN A.B.E.E., KPIOX A.E.B.E., KAPAMIXAAH E. E.N.E. ka

TTOANEG AAAEG.

ATTO Ta TTOPATTAVW TTPOKUTITOUV £EI OTPATNYIKEG OPADEG, Ol OTTOIES Eival AOYIKO

VO 0KOAOUBOUV BIAQOPETIKEG OTPATNYIKEG, KABWG £XOUV TEAEIWGS BIAPOPETIKOUG

OTOXOUG KQI TTPOOTTTIKEG.

MapakdTw ETTIXEIPEITAI N XAPTOYPAPNCN TWV OTPATNYIKWY OUAdWV.
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BaBpog KaBzromoinon:

Batpog Aiagpopotmoinon:

Aildypappa 7.2.

XapTtoypdenon Ztpatnyikwy Opddwv — KAGdog Tou Kpéatog otnv EAAGDa.

O Tapamdvw  oTpaTNYIKOG  XAPTNG  OLiXVEl TNV  TTOIKIAOJOP®Ia  TWV
ETTIXEIPNOEWV TTOU OPACTNPIOTTOIOUVTAI OTOV KAADO TOU KpéaTog oTnv EAAGDA.
O1 emmAeyuéveG BIAOTACEIS HOG OOAYNOAV O€ £€1 OUADEG ETTIXEIPNOEWY, TTOU
KAAUTTITOUV OXeOOV OAN TNV ETTIQAVEIA TOU €V AOYW XApTN. ATTd auTd ouvayeTal
OTI 01 gukalpieg (white spaces) yia TTepAITEPW avATTITUEN TOu KAGdou eival
oxedév undauivég. Maparnpouue €tmiong OTI O ATTOOTACEIG METALU TwV
KUKAWYV €ival PIKPESG (EI0IKA METAEU TWV ETAIPEIWV TWV Oudadwv 4 kai 5),
YEYOVOG TTOU OTTOOEIKVUEI OTI Ol OIAQOPEG METALU TOUG €ival €AAXIOTEG.
Emopévwg, ol eTaipeieg Tng opddag 5 Ba TpETTel va AauBAvouv uttown Toug

KAl QUTEG TNG OPAdAG 4 (WG EUPECOUG AVTAYWVIOTEG).
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EmmAéov, 1O péyeBog TOUu KUKAOU 6 Ocixvel TO HEyeBOC TNG &v AOYW
oTPATNYIKAG opadag. ‘Evag  TTOAU  peydhog  apilBudg  ETTIXEIPNOEWY
OPACTNPIOTTOIEITAI OTN COUYKEKPIPEVN KATNYOoPId, YEYOVOG TTOU AVTAVAKAQ Kal

TOV OgUTATO AVTAYWVIOUO PETALU TOUG.

TéNOG, OTO TTAVW PEPOG TOU OTPATNYIKOU XAPTN €VvTOTTiCovTal Ol TTARPWG
KABOETOTTOINUEVEG ETTIXEIPHOEIG, Ol OTTOIEG DIOPEPOUV WG TTPOG TO XAPTOPUAGKIO
TWV TTPOIOVTWYV TOUG. MNMOAAEG aTTO TIG ETTIXEIPACEIS AUTWY TwV OPadwy (1,2,3)
aTTOTEAOUV TOUG TTPOMUNBEUTEG TWV ETTIXEIPNOEWY TWV UTTOAOITTWY OPAdWV.
EIBIKA o1 €TTIXEIPAOEIC TNG OTPATNYIKAG OPAdAg 3 Ba ptropoucav KAANIOTa va
ATTOTEAOUV TOUG TTPONNBEUTES TWV ETTIXEIPACEWYV TNG ouddag 4,5, Kal 6, OTTWG
Kal autég TnG opadag 2 Ba utropoucav va €ival O TTPOPNBEUTEG TWV

ETTIXEIPNOEWV TNG OUAdAG 5.

H oupdda 10U TTOpOoUCIAlel TO HEYAAUTEPO evdla@épov gival N TTpwTn. IM'” autd
TO0 AGYO n avaAuon Tou KAAdoU Tou KPEATOG WE BAon To uttddelyua Porter Ba
TTPAYMATOTTOINGEI €XOVTOG WG QVTIKEIMEVO avAAuonG TIG ETTIXEIPNOEIS TNG

OUYKEKPIUEVNG OUADAG.
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KEDAAAIO 8. EOAPMOI'H TOY YTMNOAEITMATOX TOY

M. PORTER ZTON KAAAO TOY KPEATOZ

MeTd Tn BewpnTIKA avdAuon Tou povTéAou Tou Porter, TNV PJEAETN TOU KAGdOU
Tou Kp€atog (¢ATnon, TTpoo@opd, ayopd), TO KEQAAAIO AUTO ATTOOKOTTEI OTNV
eCétaon NG emidpaonSG Twv TTEVTE DUVAHMEWY TOU AVTAYWVIOUOU OTOV KAASO
Tou Kpéatog. QoTdéoo, KaBWG 0 KAAdOG XapaktnpEiCetal atmd  HeYAAn
ETEPOYEVEID KPIVETAI OKOTTIUO N €QAPPOYH TOU UTTOdEiyUATOG OE dia opdda
ETTIXEIPNOEWV HE KOIVA XAPOAKTNPIOTIKA. 2TO KEQPAAQIO 7 €yIVE O DIOXWPICUOG
TWV ETTIXEIPAOEWY TOUu &V AOyw KAAdou oe £€¢1 OTPATNYIKEG OPAdES Kal

ETMAEXONKE N TTPWTN WG TO AVTIKEIMEVO AvAAUONG HAG.

8.1. ATTeIAR €10000U VEWV ETTIXEIPAOEWYV OTOV KAGDO

H e¢étaon autAg TNG dUvaPNG CUCXETICETal ue TNV UTTAPEN €PTTOdiWV €106d0U
OTN OUYKEKPIPYEVN OTPATNYIKA OpAda. OTTwg TTPOEITTaUE O ETTIXEIPAOEIS TNG
ETTIAEYOUEVNG OMABAG €XOUV WG KOIVA XAPAKTNPEIOTIKA TOV uwnAo Babud
KaBeTOTTOINONG OTNV TTAPAYWYIKA Toug Oladikacia Kal Tov uywnAd Babuo

d1a@QOPOTTOINCNG OTA TTPOIOVTA TOUG.

O uywnAog BaBudg kKaBeToTTOINONG CUVETTAYETAI T OPACTNPIOTTOINCN TWV

ETAIPEIWV OTN EKTPOPH CWVTWV (Wwv, OTN OPAyr TOUG, OTNV ETTECEPYQTia
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KPEATOG Kal TEAOG OTNV €uTropia Tou. Kar ETTEKTACN Ol ETAIPEIEG AUTEG
OIOETOUV EYKATAOTACEIG EKTPOYPNG, BIOUNXAVIKAG CQAYAG, £TTECEpyaTiag Kal
euTTOpiag Kpéatog. Eival Aoimmév Aoyikd OTI pia VEOEIOEPXOUEVN ETTIXEIPNON
oToV KAGOO Ba aVTINETWTTICE WG ONUAVTIKO €UTTOdIO €10000U TA OTTAUTOUNEVA
KepaAaia. O1 aTtraITAoEIG o& Ke@AAala atroTeAolv €va amo T1a OUO
ONUAVTIKOTEPA EUTTODIO £I00O0U OTNV €V AOYyW OTPATNYIKH OPAda. 2T0 onueio
auTd Ba TTPETTEI VA ONPEILWOOUUE OTI OI ATTAITAOEIS 0€ KEQAAaIa dEV ATTOTEAOUV
TPOXOTTEDN YIa MIa €dpAIWMPEVN ETAIPEIO TTOU OPACTNPIOTIOIEITAI OTOV KAGDO,
oM@ avAkel oe GAAN oTpatnyiki opada. MNa Tapddeiypa, ol €TaIpEiES TNG
opddag 2 kal 3, TTou eival TTARPWG KaBeToTToINUévEG Ba ptTOpOUCAV VA

atToTEAEOOUV QTTEIAR av dIEUPUVAV TN YKAUO TWV TTPOIOVTWYV TOUG.

To deUTEPO O€ CEIPA ONUAVTIKO EUTTODIO €10000U OTn OUYKEKPIUEVN OouGda
ETTIXEIPACEWVY ATTOTEAEI N SIAPOPOTIOINOT TOU XAPTOPUAAKIOU TTPOIOVTWV.
Eival TToAU dUokoAo yia pia veoidpubcioa eTalpgia va TTPOCEPEPEl TTOIKIAIQ
TpoiovTwy. To ouvnBeg eival n d1dBeon piag TrePIOPIOPEVNG  YKAPOG
TTPOIOVTWY, N OTToIa OPWG KATW ATTO TTOAU ETTITTOVEG TTPOCTTABEIEG UTTOPEI va
QvVTaywVIOTEl  PIa €Opalwpévn eTalpeia. E@ooov, etmimeuxbouv OIKOVOMIiES
KAigakag o€ auth Tn yKAPA TTPOIOVTWY ETTETAI N TTEPAITEPW BIAPOPOTTOINGT.
AuTO Opwg Oegv TTPAYMATOTIOIEITAlI ATTO Tn Mia pépa oTnv AAAn, aAAd

QTTAITOUVTAI TTPOCEKTIKES KIVAOEIG KAl CUVEXEIG TTPOCTTAOEIEG.

‘Eva dAAo eutrddio yia pia eTaipeia TTou Ba €TMIXEIPOUCE va €loaxOei oTn

OUVYKEKPIUEVN OTPATNYIKA OPAda Tou KAGdoU Tou KpEaTog cival n TrpoéoBaon

ota KavaAia diavopng. O1 eTTIXEIPAOEIS AUTAG TNG OUAdAG €XOUV AVOATITUEEI
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éva 1oxupd OikTUO BIavoung, BIABETOVTAG UTTOKATACTHAMATA TTAVEAAQDIKA KAl
TTPOCPEPOVTAG TA TTPOIGVTA TOUG WE IBIAITEPA AVTAYWVIOTIKOUG OPOUG OTOUG
TEAIKOUG AlavoTTwANnTéG (KaTd KUplo Adyo Ta super market). Auté 10 10XUPO
OikTuo eival OUOKOAO £€wG aKATOPBWTO Vva AVTIMETWTTIOTEI amd  pia
veoidpuBeioa etaipeia. EvaAAakTIKG, n veoeicaxbeioa emixeipnon  Oa
MTTOPOUCE Va dnNUIoUPYROEl £va aTTOKAEIOTIKO KavAAl dlavourg, TTou Opwg Ba

NG ETTEPEPE OKOUN MEYAAUTEPO KOOTOG .

TéNOg, GAANa  OUO OuCIOOTIKA eUTTOdIa  €lI0000U  €ival  KATTolIa  GAA
MEIOVEKTAMATA KOOTOUG TTOU €vOEXOUEVA XAPOKTNPEICOUV MIa vEQ ETalpEia
aveSAPTATWG MEYEOOUG KABWG Kal n TIONTIKA TOU KPATOUG EvavTl Twv
ETTIXEIPAOEWY TOU KAAdou. Ooov agopd 10 TTpwTO EUTTODIO, €ival AVAUEVOUEVO
ol €OPAIWPEVEG eTAIPEIEG TOU KAGDOU va GI0B£TOUV KATTOIO OTOIXEIQ TO OTTOIO
eV UTTOPOUV va QvTIYPAPOUV Il va atrokTnBouv atmd TG véeg eTaipeieg. MNa
TTAOPAdEIYUA, Ol ETTIXEIPNOEIS TNG CUYKEKPINEVNG OTPATNYIKAG OPAdAG €XOUV
aueon TpdoPacn o€ KAANG TTOIOTNTAG TTPWTESG UAES (CwvTa (wa), diaBEéTovTag
EKTPOPIKEG €YKATAOTAOCEIG KOl yvwpilouv KaAUTEpa atrd oTToIovOATTOTE AAAO

TOV KAGDO, OTTOU BPACTNEIOTTOIOUVTAL.

Ava@opiké ue TNV KUBEPVNTIKA TTOAITIKH, WG ATTOPEOIA TNG EUPWTTAIKAG
TTONITIKAG YIA TNV TTPOCTACIO TOU €UPWTTAIOU KATAVOAWTH, €XOUV OeOTTIOTEI
TTAAB0G KavovIouwy, Ol OTToiol agopoulv TNV avaBaduion Twv ocuoTnuaTtwyv
TToI0TIKOU €A€yxou. O1 TTePIBAAAOVTIKOI KAVOVIOUOI cuveTtayovTtal Oxl POVOo

XpPripa, aAAd kal Xpovo yia Tnv JIEKTTEPAIWTN TOUG.

137 Arthur A. Thompson, J & A. J. Strickland 111, ¢ Strategic Management: Concepts and Cases, 7™
edition, International student edition, 1993
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ATTé Ta TTapaTTdvw cuvdayeTal OTI Ta eUTTOdIO €10000U KABIOTOUV TNV ATTEIAN
€I0000U VEWV ETTIXEIPNOEWV OTN €TTIAEYONEVN OTPATNYIKA OuAda TTOAU MPIKER.
QoT1600, av uTToBETaNE OTI UTTAPXE MIO veoeloaxBeioa etTixeipnon, TTou Ba
NTav dIaTEBEINEVN VA AVTIMETWITIOE! T TTPOAVAPEPOUEVA EUTTOdIO €106D0U, Ba
ETTPETTE TAUTOXPOVA VA QVTIUETWTTIOEI KAl TNV AVTIOPACH TWV UPICTANEVWV
OTOV KAGDO ETTIXEIPNOEWYV, TTOU avaTTOPEUKTA dev Ba ATav TTadNTIKN. AVTIBETQ,
Ol UQIOTANEVEG OTOV KAGDO eTTIXEIPACEIS Ba eTTIOIWKAV PE KABE HECO, OTTWG ME
MEIWOEIC TIHWYV, auénon TnG TTPOROANG TwV TIPOIGVTWY TOUG, PBEATILWOEIG

TTPOIOVTWY Va aTroTpéWouv Tnv gicodo TN .

2uvutroAoyifovtag OAa Ta TTAPATTAVW KOATAARYOUHE OTO CUMPTTEPACHA OTI N
e€eTafOuevn duvaun dev eTNPEAleEl TNV £vIAon TOU AVTAYWVIOUOU PETAEU TWV
ETTIXEIPNOEWV TNG ETTIAEYOUEVNG OTPATNYIKAG OMAdag. QOTOCO, TTPETTEI VA
ONMEIWOOUUE OTI ETTIXEIPACEIG TTOU dPAOCTNPIOTTOIOUVTAI OTOV KAGDO, OaAAG
avikouv o€ AAAN OTPATNYIKA OMGda WTTOPOUV VA ATTOTEAECOUV TTPAYUOTIKA
atrelAr], av SIaBETOUV TO ATTAITOUPEVA KEPAAQIQ YIO TTEPAITEPW KOBETOTTOINON

N av dIEupUVOUV TN YKANO TWY TTPOIOVTWY TOUG.

8.2. 'Evraon avraywvIioPoUu PETALU UQIOTAPEVWYV ETTIXEIPNOEWV

H évraon Tou avraywviopou oTov KAAdO Tou Kpéatog Oa peAeTnOei
OUVUTTOAOYICOVTOG TTOPAYOVTEG TTOU XOPOKTNPICOUV TIG ETTIXEIPNOEIS TNG

e€etafduevng OTPaATNYIKAG opadag. H  emAeyduevn  oTpaTNyYIKA  OPGda

138 Arthur A. Thompson, J & A. J. Strickland 111, ¢ Strategic Management: Concepts and Cases, 7™
edition, International student edition, 1993
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TTePINAPBAvVEl evvéa ETTIXEIPAOTEIG, ATTO TIG OTToieg N ©OPAKH TTpayuaToTrolei To
MEYOAUTEPO OYKO TTwARCewv. Av BeAjooOuphE va UTTOAOyioOUupE Ta HEPIDIA
ayopdg Toug JeE BAon TO TTOCOOTO CUMMETOXAG Tou TCipou Toug To 2003 OTIg
OUVOAIKEG TTpayuaToTToinBcioeg TTWAACEIC €xoupe Ta akdAouBa TTocooTd. O

TTiVAKAG TTOU aKOAOUBEI aTTEIKOVICEI TIG TTWAACEIS TV £V AOYW ETTIXEIPHTEWV.

Mivakag 8.1.

MwARoE€Ig ETIXEIPAOEWYV, OIKOVOUIKS éTog 2003

ETTwvupia MwAnoeigc 2003
OPAKH AE. 130.026.356
HELLENIC CATERING FOODS A.E. 99.334.570
KPETA ®APM AB.E.E. 66.161.903
BI.K.H. A.E. 23.029.133
KEAAIAITHE A. & ZIA A.3. 16.301.375
KPE.KA. AO®OI KIOYTZOYKQZTA A.E. 12.846.780
2BEKH A.E. 10.216.362
NIKOAOIOYAOI ADOI A.E. 8.313.603
OAPMA EANAY KPEATA AE. 7.194.305
2YNOAO 373.424.387

IMnyn: ICAP - Anuooicupévol looAoyiopoi

H OPAKH A.E. améoTtrace TO MHEYAAUTEPO MEPIDIO Ayopdg ME TTOOOOTO
34,82%. AxkohouBouv n HELLENIC QUALITY FOODS A.E. kai n KPETA
OAPM AB.E.E. pe upepidia ayopdg 26,60% kai 17,72% avrioTtoixa. Ol
UTTOAOITTEG £€1 ETQIPEIEG TNG EV AOYW OTPATNYIKAG OUAdAG KATEXOUV OVOWH QIO
mooooTd (BL.LK.H. A.E. 6,16%, KEAAIAITHZ A. & ZIA A.E. 4,36%, KPE.KA
ADOI K. KIOYTZOYKQXTA AE. 3,44%, 2BEKH AE. 2,74%,
NIKOAOINOYAOI A®OI AE. 2,23% kai ®PAPMA EANAYZ KPEATA A.E.
1,93%) yeyovog tTou uttodnAwvel OTI 0 u@ioTaTAl €VIOVOG AVTAYWVIOUOG

METAEU TWV TPIWV TTPWTWV.
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To yeyovog 611 oTov KAGOO TOU KPEQTOG OpACTNPIOTTOIEITAl  TTARB0G
ETTIXEIPACEWY HE OIOPOPETIK TTAPAYWYIKA OUVAMNIKOTATA OTTOTEAEI OTOIXEIO
TTOU KaBIoTA XaunAn Tnv éviaon Tou avriaywviopou. QoTdoo, n MEAETN TNG
évtaong avda oTpatnyik opada kal €0IKA e BdAon TNV TTPWTN, TTOU
TepIAapBavel  emXEIpNOEIG 1000UvVaoU peEyEBoug ouvnyopsi OoTOo  va
Bewpooupe TNV éviaon TOU avTaywviopou uywnAr. O1 TTIXEIPOEIS TNG €V
AOYyw oTpatnyikig opddag opoldlouv o€ TTOAAG onueia, diaBéTovTag KoIvoug

TTOPOUG Kal avTaywvifovtal £TTi ‘icoIG 0poIG’ 0T SUOKOAN ayopd Tou KPEATOG.

2UPQwva he Ta oTolxeia Tou TTapaBéoaue oto Kepdhaio 4 o KAGdOG Tou
KPEATOG €XEl XaunAd TrepiBwpia avatrTuéng. YmevOupifoupe OTI n eyxXwpla
Tapaywyn kKpéatog 1o didotnua 1992-2004 trapouciace TITWTIK TAon HE
pMéoo eTAOIO puBud peTaBOANG 0,97% svw N gyxwpla KaTavaAwon eUQAvIoE
avodIKr TTopEia ue HEoO €TAOCI0 PUBUG PETABOAAG TNG TAENG Tou 0,76% KaTd TO
Sidotnua 1985-2004"%°. To vyeyovdg OTI n KOTE KeQAA KaTavAAwaon
OIAUOPPUVETAI O APKETA UWNAA TTITTEDQ CUYKPITIKA WE TA QVTIOTOIXO WEYEDN
TWV Xwpwv — heAwv Tng E.E. tTepIopilel Ta TTEpIBWPIO QVATITUENG KAl EVTEIVEI
OKOUN TTEPICOOTEPO TOV AVTAYWVIOUO TWV ETTIXEIPAOEWY, Ol OTTOIEG DIEKDIKOUV

HEYOAUTEPO KOPUATI aTTd TV “TIiTa’ TG ayopdic .

Mépa atrd Ta TTAPATTAVW Ol ETTIXEIPNOEIG TNG £EETACOMEVNG OTPATNYIKA OPAdAG,
OVTOG TIANPWG KOBETOTTOINUEVEG Kal  OIABETOVTAG €va  OlOQOPOTTOINUEVO
XOPTOQUAGKIO TTPOIOVTWY  €XOUV  €TTEVOUCEI KEQAAQIO OE TTAPAYWYIKEG

EYKOTAOTAOEIG KAl O€ POVAdEG eTTECEpyaTiag kal Tuttotroinong kpéatog. Ol

139 g, mivaka 4.1.
140 Michael E. Porter, ‘ Competitive Strategy, Techniques for analyzing industries and competitors
New York, Free Press, 1998
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TTOPATTAVW EVEPYEIEG CUVTEAOUV OTN dnuioupyia ugnAwyv otTabepwv £§6dwWV.
Ta €¢oda autd avTITTPOOWTTEUOUV éva TTOAU HEYAAO TTO00O0TO TOU OAIKOU
KOOTOUG, OTOIXEIO TTOU EVTEIVEI AKOUN TTEPICCOTEPO TOV QAVTAYWVIOPO PETALU

TWV ETTIXEIPAOEWY Tou KAGSou™ .

‘Eva GAAO OTOIXEIO TTOU TTPETTEI VO CUVUTTOAOYIOTEI, TO OTTOI0 OPwG UETPIALE!
TOV  aviaywvioud METOEU Twv  eCETAOMEVWV  ETTIXEIPAOEWY  €ival  TO
O10QOPOTTOINMEVO XOPTOPUAAKIO TTPOIOVTWY TTOU TTPOo®EPouV. H KaBe
EMIXEIPNON €XOVTAG ETTIiYVWON TWV TIPOTINACEWY TWV  KATAVOAWTWYV YId
TTPOIOVTA UWNAAG TTOIOTNTAG KAl TTPOCTIOEPEVNG agiag TTPOCQEPEI Hia eupeia
YKAMQ TTPOIOVTWY, N oTroia SIaQOPOTIOIEl TNV Mia ETTIXEIPNON €vavTl KATTOIOG

GAANG.

ATTO Ta TTOPATTAVW CUVAYETAI OTI 1 £€VTAON TOU QVTOYWVIOPOU HETOEU Twv
EMIXeIPAoEwWVY gival 1Id1aitepa uwnAr.. OAa Ta oToixeia odnyouv o€ AuTO TOV
XOPAKTNPIOWO HeE e€aipeon Tn OlOQOPOTTOINCN TTOU ETTITUYXAVETAI ATTd TO

TTPOCPEPOPEVO XAPTOPUAAKIO TTPOIOVTWV.

8.3. ATmeIAf a1o utrokatdoTaTa TTPoidvTa

H avalAtnon Twv UTTOKATACTOTWY TIPOIOVTWY €ival MIa TTOAU OUOKOAN
uTTéBe0N, KOBWG PTToPEi va 0dNYAoel TTOAEG QOopéG o AdBOG ouuTTEPACUATA.

O1 emixelpnoeic 1Tou  dpacTnpIoTToloUVTal OTov KAA®O Tou Kpéatog Oa

%1 Baoiing M. Momaddxng, ‘ Stpatnych tov Emyephoemv: EXnvic kot Aebviig epmetpia’ , Topog
A’ @copia, 4" ékdoon, Exdooeic E. Mrévov, Adnva 2002
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MTTOPOUCAMPE VA TTOUME OTI £€XOUV VA AVTOYWVIOTOUV OTTO dia atmmoyn KABe
ETTIXEIPNON TTOU TTAPAYEI €idN dIATPOPNS, EPOCOV QUTA UTTEPEXOUV OE ETTITTEDO
TIMAG, TToIdTNTAG KAl XapakTnpidovralr amo HIKPO KOOTOG METOKIVAONG

(switching cost)'#?

. To Kp€ag PTTOPEI va UTTOKATOOTABEI e OTTOIOBATIOTE GAAO
TTPOIOV, €POCOV AUTO IKAVOTIOIEI JE TOV €Va ] TOV AANO TPOTTO TIG DIATPOPIKEG

QVAYKEG TOU KATAVAAWTH).

QoT1600, OTTWG €XoUuuE TTOANEG QOPEC avagépel OTnv TTapouca epyacia ol
ETTIXEIPNOEIC TNG €CETACOPEVNG OTPATNYIKAG OUAdAG £XOUV dNUIOUPYACE! £va
OIaQOPOTTOINUEVO XAPTOPUAAKIO TTPOIOVTWYV TTPOKEIMEVOU VA TTEPIOPICOUV TNV
atreIAf amd uttokatdaoTaTa TTEoidvTa. MapakdTw ava@EépovTal AETTTOPEPWS Ol
OpaCcTNPIOTATEG TWV TPIWV KUPIOTEPWY  UTTO  UEAETN  eTIXElpiocswy. H
TTapouciaon autr Ba pag BonBAoel va kaTaAngouue o€ CwoTd CUPTTEPATUATA

yla TNV €V AOyw duvaun.

Apxika n etaipeia ©OPAKH A.E. tTapdyel kal diavéuel OAa Ta €idn vwTtrou Kal
KATEWUYUEVOU KPEATOG, KOBWG Kal OAOKANPWHEVN OEIpd AAAQVTIKWY KAl
KPEATOOKEUOOUATWY. TNV YKAUA AUTWV TWV TTPOIOVIWV TNG CUMPTTANPWVEI
OEIPA EPTTOPEUCINWY £10WV, OTTWG TTOUAEPIKA, TUPOKOMIKA, TTPOIGVTA ¢npou
QopTiou Kal TTpoTnyaviopéveg tarareg. Emmiong, AOyw Tng avatrTuglaknig
TTOPEIAG TNG ayopds TwV BIOAOYIKWY TTPOIOVTWY OTN XWPA PAg Ta TEAguTaia

Xpovia, n etaipEia amo@Acioe va KAAUWEl Kal TIG IOIAITEPEG AVAYKEG TOU

192 Arthur A. Thompson, J & A. J. Strickland 111, ¢ Strategic Management: Concepts and Cases, 7™
edition, International student edition, 1993
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OUYKEKPIUEVOU aUTOU KoIvoUu, AavaodpovTtag BIOAOYIKO HOOXAPI 0€ CUOKEUATIa

kaTavoAwTA* 3,

H HELLENIC CATERING FOODS A.E. dpaocTnpIOTrolEiTal 0TV Trapaywyn
TTOUAEPIKWY, KABWGS Kal TTPOoIOVIWV e BAon TO KPEOAG TWV TTOUAEPIKWV.
EmmAéov, Trapdyelr  kal  dlavéuel  o€ipd  aAAAQVTIKWY,  {wOoTPoPwV,

OUNTTANPWHAETWY, KOTEWUYUEVWY QaynTwy, Kabwg Kai Tpoidvta {upng**.

H KPETA ®APM A.B.E.E. dpaoTnpioTroiEiTal OTAV TTAPAYWYr Kal EUTTOpPIa
XOIPIVOU KPEATOG, TTPOIOVTWY KPEATOG, AAAQVTIKWY Kai (woTpo®wyv. To 2002
apxioe va aoxoAsital pe TNV eTeCepyaoia  kal  didBeon  @péokou,
OUOKEUOOPEVOU KPEATOG BIOAOYIKNAG EKTPOYNG, vy attd To PePpoudpio Tou
2003 TTapayel kar aAAavTIKA a1t Kpéac BIOAOYIKAG eKTPOPG. TENOG, €l0AyeEl
KAl EUTTOPEUETAI XOVOPIKWG TUPIA KAl €idn dIaTPOYrG 0€ KOVOEPRES (LaviTapia,
OOAATEG KATT), TUTTOTTOIEI €AQIOAQBO (MEBODOG aodv) Kal TTapdyel OVAKG

145

(M€B0DBOG Pacdv) ™.

ATTO Ta TTOPATTAVW CUVAYETAl OTI N KABE €TTIXEIPNON TNG OUYKEKPIPEVNG
OTPATNYIKAG OuAGdag TpooTrabei va  dla@OPOTIOINCEl TO  XOPTOQPUAAKIO
TTPOIOVTWYV TNG UIOBETWVTAG AAAOTE CUOXETIOUEVN dlagopoTroinon (TTpoidvTa
AUECA CUOXETIOPEVA METAEU TOUG) Kal GAAOTE ACUOXETIOTN dlagopoTToinon

(TTpoidvTa AGoXeETA MPETALU TOUG), TTPOKEIMEVOU VO TTEPIOPICEI TNV ATTEIAN

193 X Koporarne, ‘H Exnvicy Blopmyavia 2003-2004', Exdotng — HMapayoyodc: Industrial News &
Research, 2004 kot ICAP, ‘Megléteg yio tov KAado tov Kpéatog', Zemtéufprog 2004

14 | CAP, ‘Merétec yuo tov KAGdo tov Kpéatog', Sentéufprog 2004

%5 Opolog 139
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UTTOKATAOTAONS TWV KUPIWV TTPOIOVTWY Toug . Mpoc@pépouv O HOVO VWTTO
OAG KOl KATEWUYUEVO KPEAG, KPEATOOKEUAOUATA, ETOINO  KATEWUYUEVA
YEUHUOTA, BIOAOYIKA TTPOIOVTA AVTATTOKPIVOPEVOI OTIG TACEIG TNG ayopdc, yid
€UKOAEG Kal YPAYOPES AUCEIG KaBNUEPIVAG dIOTPOPNG, KABWG Kal yia TTPOIOVTa

TTOIOTIKA KAl UYNARG TTPOOTIBEPEVNG agiag.

Oa utropoucaue AoITTOV va TToUHE OTI N ATTEIN ATTO UTTOKOTAOTATA TTPOIOVTA

gival pétpia.

8.4. AilatrpayuaTeuTikr) Auvaun Twv AyopaoTwy

Q¢ ayopaoTéG Twv  TIPOIOVIWV  TIOU  TTOPAYOUV Ol  ETTIXEIPACEIS  TNG
OUYKEKPIUEVNG OTPATNYIKAG ouddag Ba uptropoucav va BewpnBouv 6ol ol
KATAVOAWTEG KPEATOG, O OTToi0I avalnTouv XOUNAEG TIMEG Kal KAAN TToIOTNTA.
QoTt600, n OIOTTPAYUATEUTIKA TOUug OUvaun €ival  JIKPA Qv KAVEIG
ouvuttoAoyioel To yeyovog OTI €ival TTOAAOI KAl TTPAYHATOTTOIOUV €KOOTOG

MIKPO OYyKO ayopwv:*’,

ATTé Tnv  AAAn  TTAcupd, n  OUvOun TWV  KATQVOAWTWV au&dvel  av
OUVUTTOAOYIOOUME Ta atTroTEAéoPATa TNG MEAETNG TTOU ekTTdvnNoE n ICAP yia

Tov KAA®O TOou Kpéatog kal  autd TG ‘Epeuvag  OikoyeveloKwY

148 Thomas L. Wheelen, J,. David Hunger, ‘ Concepts in Strategic Management and Business Policy’,
9" edition, Pearson/Prentice Hall, 2004

147 Nwcoraog B. Teopydmovrog, ‘ Srpatnykd Mavatiuevt’, A" Exdoon, Exdooeic I'. Mrévov, Abfva
2002
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MpouTtroAoyIopwY TNG EXYEM®. Tuykekpipéva, n HeAETN NG ICAP avédeige Ol
N Katd KeQAAn katavaAwon kKpéatog otnv EAAGDa diapop@uwbnke og TTOAU
UYNAdQ eTiTTeda CUYKPITIKA PE TA QVTIOTOIXA PEYEDN TWV XWPWV — PHEAWY TNG
EupwTraiking ‘Evwong , evw n EOI katéAn&e oTo 6,71 Katd péco épo 10 22,8%
TWV HNVIdiWY dATTAVWYV TWV VOIKOKUPIWVY Yia €idn OlaTpo@Qns agopd €idn
Kp€aTog. ATTO autd cuvayeTal 0TI Ol AYOPES TTOU TTPAYHATOTTOIOUVTAl ATTO TOUG
QYOPOOTEG, AVTITTPOOWTTEUOUV éva UPNnAS TTO00O0TO TOU CUVOAIKOU TOUG

KOOTOUG .

Mépa amd autd, o TTEPIOPIOHOG Tou dlaBéoipou €1008paTog Tou 'EAANva
KATavoAwTH, aAAG KAl TwV OIKOVOUIKWY HETAVOOTWY TTou (Ouv OTn Xwpeda,
augavel Tn dIATTPAYUATEUTIKI) TOUG OUVar, KABwG ol £TaIpEieg Tou KAGdOU
TPETTEl va gival o€ BEon va TTPoo@EPOUV @BNVA, aAAd Kal Tautdxpova
TTOIOTIKA KAl ao@aAr TTpoidvTa. H TToidTNTa €ival KATI TToU avadnTeital oe OAa
Ta €idn dIaTpoPAg Kal €IBIKA OTo Kpéag META Ta Oldgopa KpououaTa
aoBeveiwv. QoTd00, av Kal 0 KATAVOAWTAG eVOIAQEPETAI YIA TNV TTOIGTNTA KAl
QOQAAEI0  TwWV TIPOIOVTWY  Kp€atog Oev  eival 1dlaitepa  evhuepos. H

mAnpo@opnon Tou cival ge GAAO Adyia PETPIO TTPOG XAMNAR.

E€eTtdlovrac OAa Ta ETMIMEPOUG OTOIXEID QUTAG TNG dUVAUNG, UTTOPOUME VA

TTOUME OTI N OIATTPAYMATEUTIKA dUvaUN TWV QyopaoTWY Eival JETPIA.

BéBaia, TEPA a1Td TOUG KATAVOAWTEG KPEATOG, WG AyopaoTéG Ba uTopoucav

va BewpnBouv Kal ol TEAIKOI AlavoTTwWANTESG KpEaTog, dnAadn Ta super market

148 B 11.2.2. — I1.2.7. ko Kegdhono 2
149 Michael E. Porter, ‘ Competitive Strategy, Techniques for analyzing industries and competitors
New York, Free Press, 1998
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Kal Ta KpeoTTwAegia. Ta super market dl0BETouv TTOAU peyaAUuTePn duvaun aTrod
Ta KPEOTTWAEIA, aAAG Kal Ta KPEOTTWAEIQ peYaAUTEPN ATTO TOUG PHEUOVWHEVOUG

KATOVOAWTEG.

AT Tn pia TTAEupd, Ta super market dla@épouv ATTO TOUG KATAVAAWTEG OTA
€€NG oToIxEia. ApXIKA, 0 aplBUOS TOUG gival PHIKPOG, 0 OYKOG TWV Ayopwy TTOU
TTPAYHATOTTOIOUV €ival JEYAAOG Kal yI' auTO avadnTouyv €I8IKOUS OPOUG ayopwy
(eKTTTWOEIG KATT.) KAl €x0uV TTANPN TTANPOo@SPNON Yia ToV KAGSO. ATTO TV AAAN
TTAEUPAd, Ta KPEOTTWAEIQ €ival TTOAAG 0€ apIBUO, TIPAYUATOTTIOIOUV HIKPO OYKO
QYyopWwYV CUYKPITIKA UE Ta super market, TTapoucidlouv XapnAd képdn, aAAd

gival TAAPWG evnuepwéva yia To Tl cupPaivel oTov KAGO.

O1 emmixeIpoelg TNG €TMIAEyOUEVNG OpAdag, aAAd Kal yevikdTEpa OAOU TOU
KAGdou atreuBuvovtal o€ OAoug Toug Trapatrdvw. H kaBepia karnyopia
QYOPaOTWV XPEIAZETAI KAl DIOQOPETIKA METAXEIPION VIO VO YN METATINONOEI O€

GAAO TTpOouNBEeUTH.

8.5. AlatrpaypaTteuTiky AUvaun Twyv NpounBeutwyv

O1 emixeipnoceig NG v Adyw oTpaTtnyikAG ouddag €xouue atrooca@nvioel OTi
gival TTANPWG KABETOTTOINUEVEG. ATTAOXOAOUVTAl KOl ME TNV TTPWTOYEVA
Tapaywyr KpEatog, KaBwg OIaBETouV eKTPOQIKEG €EKUETAANEUOEIS. QG €K

TOUTOU WG TIpounBeuTéc e Ba PTTOpOUCANE TTAPA VA OPICOUME TOUG
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TTAPAYWYOUG — KTNVOTPOPOUG, Ol OTTOI0I € EAAXIOTEG TTEPITITWOEIG (EKTAKTWG)

TTPOMUNOEUOUV TIG ECETACOUEVES ETTIXEIPAOEIG.

Kar™ etTékTaon n SIaTTpayuaTeUTIKT) OUVANN TwV TTPOPNBeUTWY gival Ba Aéyaue
avutTapkTn. H duvaun auth Ba €ixe onUAVTIKY ETTIPPON O€ ETTIXEIPHOEIG ME
METPIO 1 XauNAG BaBud kabeToTTOiNONG. € AUTAV TNV TTEPITITWON N TIUA N N

TTOIOTNTA TNG TTPWTNG UANG TOug Ba e€apTwvTav atod TPITouG.
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KEDAAAIO 9. 2YMIEPAXMATA

MeTtd TNV e@apuoyr Tou povtéAou Tou M. Porter otov €€eTalOuEVO KAGDO TOU
KPEATOG Kal €IOIKOTEPA OTN OUYKEKPIMEVN ETTIAEXOEica oTpaTnyIKI] ONGda
KpiveTal OKOTTIHO OTO oOnueio autd va emmixelipnOei n €gaywyr KATTOIWY
OUNTTEPACHATWY, OXETIKA PE TIG UIOBETNBEICEG OTPATNYIKESG KAl TV £VTACT TOU
QVTAYWVIOWOU, TTou Ba ATav WEEAINO va eEETOCTOUV Kal va KpIBouv atro TIG
eCeTaCOUEVEG ETTIXEIPNOEIS. Ta ouuTTEPACUATA Ba pTTOpOUCAV VA 0dNYHOoOUV
KAl O€ KATTOIEG TTPOTACEIG TTOU EVOEXOMEVWG Ba pTTOpoUcav va uloBeTnBouyv R

£€0TW va KPIBouv a1rd Toug €IBAPOVES TOU KAGDOU.

9.1. ZUOXETION TWV OUVAPEWY TTOU 0dNyoUV TOV aVTAYWwVIOUO OTOV

eCETACOMEVO KAADO TOU KPEATOG KAl UIOBETNOEITEG OTPATNYIKEG

O1 e€eTalOuEVEG ETTIXEIPNOEIG, OTNV TTAEIOWPN@Ia TOUG, €XOUV UIOBETACEI WG
ETAIPIKN OTPOTNYIKN (corporate strategy) autrp TG avamTuéng (growth
strategy), KaBwg £xouv €MITUXEI TTANPN KABETOTTOINON OTNV TTAPAYWYIKI) TOUG
dladikacia (vertical growth) kalr €xouv €UTTAOUTIOEI TO XAPTOQUAAGKIO TWV
TPOIOVTWY  TOUG  €QAPPOLOVTOG OUOXETIOMEVN  dlatToikAlon  (concentric
diversification). Qg €emIXEIPNPATIKA OTPATNYIKA €XOUV UIOBETACEI QUTH TNG
diaopoTroinong (differentiation), kKaBwg TTPOCEEPOUV TTPOIGVTA TA OTTOIA

uttEPEXOUV 0 GAAa eTTiTreda, TTépav TNG TIMNAG. MNa Tapddelyua, n eTaipia
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OPAKH Advoape BIoAoylKO pooxdpl, KOAUTITOVTOG TIC QVAYKEG TOU

KATaVOAWTA yia TTpoidévTa uWwnAnRg TTpooTIBéuEVNG agiag.

Ava@opIK& Pe TNV £VTOON TOU QVTAYWVIOPOU TO UTTOdElyua Tou M. Porter pag
KateuBuve oTnv €g¢€taon Tévie OuvdApewv. O1 ev AOyw OUVAUEIG OTOV
e€eTaCOMEVO KAGDO TOU KPEATOG KAl &N OTN CUYKEKPIMEVN OTPATNYIKI Opada,
ME BAon TNV avaAuon TTou TTponyROnKe £XOuV wg ENG:
U H atelAn €e10600u VEWV ETTIXEIPNOEWY OTOV KAABO €ival TTOAU PIKPN,
U H évraon Tou avTaywviOUOU MPETALU TWV UQPICTAPEVWY ETTIXEIPNOEWV
givar 1diaitepa uynAn,
U H atrelAi} atmé utrokatdaoTata TpoidvTa gival JETPIA,
U H diatpayuaTteuTiky dUvVAPN TwV ayopaoTwy gival JETPIA TTPOG UWNAR
Kall

U H diotrpaypaTteuTiky dUvVAPn TwY TTPOUNBEUTWY gival XaUnAn.

2UOXETICOVTOG TIG TTAPATTAVW OUVAMEIG PME BACT TRV 10XU TOUG Ba UTTOPOUCAUE
vVa TTOUME OTI O AVTAYWVIOUOG METALU TWV ETTIXEIPACEWYV TNG €V Adyw opadag
cival pétplog. EmIBAAAeTal o€ TTPWTO €TTITTEDO KABeUia €TTIXEIPNON va EAEYXEI
Kal va TTapakoAOUBEi TIG KIVAOEIS TwV AAAWY, wG APECOUS avTaywVvIoTEG. Agv
QpPKEl, OpWC povo autd. ToANEG @opég O KivOUvog MTTOPEl va TTPOEABEI
QVOTTAVTEXA, aTTO ETTIXEIPNOEIS TTOU aAviAKouv o€ AAAN oTpaTnyik opada.
Autég, Ba Tpétrel va avaAvovTtal o€ OeUTEPO  ETTITTEDD, WG EPUETOI
QVTAYWVIOTEG, Ol OTToiolI OPWG €ival €GiCOU ONUAVTIKOI PME TOUG AgyOUEVOUG

AUECOUG AVTAYWVIOTEG.
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OI TIXEIPATEIS TNG £€eTAlOPEVNG opddag (1)*°

Ba utropoucav va Bewpriocouv
WG EUPECOUG QVTAYWVIOTEG TOUG OAEG TIG AAAEG ETTIXEIPNOEIC TTOU AVAKOUV O€
OIAPOPETIKEG OTPATNYIKEG OPAdeS. 'Exoupe avagépel 0TI o1 €EETACOUEVEG
emxeipnoeig dilabétouv uwnAd Pabud kabetotroinong kal uwnAé Pabud
dIa@OPOTTOINCNG OTA TTPOIGVTA TOUG, XOPAKTNPIOTIKA Ta OTroia €ival SUCKOAO
va uI00eTnBouv yia TTapddelypa atmo pia eTmixeipnon g opdadas 5. Qotdoo,
OTIC MEPEG MAG OUXVO €ival TO QOIVOUEVO TWV OCUVEPYAOIWV HETALU TWV
ETTIXEIPNOEWY, ME TTOIKIAEG MOPEPEG, OTTWG MECW OCUYXWVEUCEWY, £EQAYOPWV
(acquisitions), 4 oTnv 1O ATIA POPYN TOUC MEOW  HOKPOTTPOBECUWY
oupBoAaiwv  ouvepyaoiag (management contracts). Etopévwg,  pia
ETTIXEIPNON TNG OMAdAG 5 cuvepyalOuevn UE WIa TTIXEipnon TNG ouddag 3 Ba
atroTeAoOUOE aTTEIN VIO TIG €OPAIWMEVES ETAIPEIEG TNG TTPWTNG OTPATNYIKAG

ouadac.

Emiong otov otpatnyikd xaptn, Tou Onuioupynoaue oto KepdAaio 7,
MTTOPOUNE va eVTOTTIOOUME OUO Keva (white spaces), €K Twv OTToiwv To éva
BpiokeTal apIoTEPA TWV ETTIXEIPACEWV TNG OPAdAG 4 Kal To AANO OeCId Twv
ETTIXEIPNOEWV TNG OpGdag 6. To delTEPO €K Twv OUO, Ba PTTOpPOUCE va TO
EKUETOAAEUTOUV ETTIXEIPAOCEIC TTOU dev Ba OIEBeTaV PEYAANO OYKO KEQAAdiwv,
aA\& Ba eixav evroTmioel TNV avdykn TOu OUYXPOVOU KATAVAAWTH yid
SIA@OPOTTOINUEVA TTPOIOVTA KPEATOG. AUTEG OI ETTIXEIPAOEIS Ba gixav wg oTOXO
éva TTI0 TTEPIOPIOPEVO UEPIDIO ayopdg (niche) JE CUYKEKPIUEVEG AVAYKES Kal
evdexouévwg Ba katdgepvav va atmootrdoouv pepidia ayopds ammd TIg

EMIXEIPNOEIC TNG OMAdag 6, TTou Xapaktnpifovral atrd XaunAd Babuo

150 By Awdypappio 7.2.
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KegpdAaio 9 - Zuutrepdopara

dIa@OPOTTOINCNG OTa TTPOIOVTA Toug. H ev Adyw oTpaTnyIKn €ival yvwoThH wg

eoTiaon oTn dlagopoTroinon (differentiation focus).

Ev KaTakA€idl1, ol eTTIXEIPAOEIG Ba TTPETTEI va BpioKovTal 0 CUVEXA eypryopon,
va TTapaTnEOUV Kal va TTapakOAoUBoUV TIG KIVAOEIS TwV TTIO KOVTIVWV TOUG
QVTAYWVIOTWV Kal va TTPOCTTa80UvV pE Ta KATAAANAQ péoa (TAKTIKEG) va
dIaTNPEACOUV TNV avTAywVIOTIKI Toug B€an. O KAGDOG TOU KPEDTOG OTO OUVOAO
TOU €ival IBIAITEPA AVTAYWVIOTIKOG av avaAOYIOTEN KaveIG TIG dUvATOTNTEG

KIVI|OEWV TTOU £XEL.

9.2. lNportaocceig

KAeivovtag 10 ev Adyw Ke@AAaio, Oa TTPETTEl va ONUEIWOOUPE OTI O KABE
KAGOO UTTApYXOUV OUVABWG KATTOIOI TTApAYovTeG — KAEIdIG emituxiag (key
success factors), ol otroiol Ba TPETTEl va yivouv katavonTtoi atrd Tn dloiknon
KAOe etmixeipnong. AuUTOi 01 TTAPAYOVTEG €ival €KEIVEG OI PETARANTEG TTOU
duvaTal va €TTNPEACOUV TNV OUVOAIKA avTaywVIOTIKI B€0n OAWV TwV ETAIPEIWV
ot €va OUYKEKPIMEVO KAADO Kal €ival TEAEIWG OIAQPOPETIKOI aTTO  TOUG
OTPATNYIKOUG TTapayovTeg (strategic factors), ol oTroiol diatrpayuarevovTal Pe

OUYKeKpIpévn eTaipeia?.

ETTopévwg, av ETTIXEIPAOOUMNE VA EVTOTTIOOUME Ta KAEIDIA ETTITUXIAG TOU KAGDOU

TOU Kpé€atog Ba TTPETTEl va AVOAOYIOTOUME TA OIKOVOMIKA Kol TEXVOAOYIKA

13! Thomas L. Wheslen, J. David Hunger, ‘ Conceptsin Strategic Management and Business Policy’, 9"
edition, Pearson / Prentice Hall
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KegpdAaio 9 - Zuutrepdopara

XOPAKTNPIOTIKA TOU KAGOOU Kal Ta PECA TTOU XPNOIKMOTTOIOUV Ol ETTIXEIPACEIG

yIO VO SIaUOPPWOOUV TIG OTPATNYIKES TOUG.

KdabBe emmixeipnon T1ToU OpacTnPIoTTOIEiTal OTOV KAADO TIPETTEI VA TTAPEXEI
EXEYYUQ yIa TNV Ao@AAEIa KAl TNV TTOIOTNTA TWV TTPOIOVTWY TNG, YEYOVOS TTOU
UTTOONAWVEI CUVEXEIG €AEYXOUG OTNV TTApAywyIKr dladikacia, oAAG Kal
exéyyua Ot o€BeTal Kal TTpooTaTtevel To TTEPIBAAAov. ETTiong, 6a tpétrel va
ETTITUYXAVEI UYNAEG OIKOVOWIAG KAIMOKAG, TTPOC@EPOVTAC TA TIPOIOVTA TNG O€
XOUNAEG TIMEG, KOBWG TO Kpé€ag aTroTeAei BaCIKO €idog dIATPOPAG Kal
aTTeuUBUVETAlI 0€ OAEG TIG €1000NPATIKEG TAEEIG. TEANOG, Ba TTpéTTel va OIoBETEl
éva TTOAU KOAG opyavwuEéVo TUAPO PAPKETIVK (marketing) kal TTwARCEWY, yia
TNV TTPOROAAR TwWV TTPOIGVTWY TNG. YTTevOupiCoupe, OTI OI ETTIXEIPACEIS OTOV
e€eTalOuevo KAGAdO Tou Kpéartog Oev daTTavouv peyAAa TTO0d yia Thv

TPOWBNCN TWV TTPOIBVTWY TOUG™ 2,

KAeivovTag Tnv TTapouca epyacia Ba TTPETTEl va yivel Jveia 0To yeyovog 0TI TO
KP€ag wg PBaoIKO €idog dIATPOPAG, atTeUBUVETAI 0 OAOUG TOUG KATAVAAWTEG.
AuTO ouvettdyeTai XaunAn TiuR TTWANoNG. ATO Tnv GAAn TTAcupd, HETA Ta
TTOAG Kpouopata acBevelwy, N AEEN ‘Q0QAAEID’ OTO KPEAG Eival ETTITOKTIK
avaykn. H xaunAn TiIUR CUVETTAYETAI CUUTTIECT TOU KOOTOUG, €VW N ao@AAEIa
OUVETTAYETAI EAEYXOUG, Ol OTTOI0I AUEAVOUV TO KOOTOG. AUTO €ival TO ‘aykdaor,
TTOU TTPETTEI VA LETTEPACOUV Ol JIKPOUECTIES ETTIXEIPNOEIS TOU KAGdOoU. Av dev
TO KOTOQEPOUV gival avapevopevo OTI Ba odnynBouv oTov agaviouod. Ol

€OPOIWMEVEG ETAIPEIEG TOU KAADOU, £XOUV TO TTAEOVEKTNMA TOU PEYEBOUG, TTOU

152 ). Kepdhato 4
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KegpdAaio 9 - Zuutrepdopara

TIC BonBa va Eemmepdoouv TO TTPORANUA TOUu KOOTOUG, ATTO TIG OIKOVOUIEG
KAiJOKOG TTOU TTITUYXAVOUV. ETTOpévg eTTIBAANOVTAI CWOTEG KAl TTPOCEKTIKEG
KIVIOEIG, KOBWGS KAl AUEDN EKMETAAAEUON TWV EUKAIPIWV TTOU TTAPOUCIAZovTal
oTov KAGOO, OTTWG €ival Ta KOIVOTIKA TTPOYPAUMATA OTHPIENS TOU YEWPYIKOU

TOMEQ KAl TWV UIKPOPET QWY ETTIXEIPNOEWYV YEVIKOTEPQ.
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MapdapTnua

NMAPAPTHMA KEDQAAAIOY 2.

[1.2.1. (Mivakag 2.1.)

Méoeg errioiec oTaBUICUEVES TIUEC TTAPAywyoU KPEQTOS TNV TTEPIOO0 1996-

2002 (o€ eupw)

‘ETog Booeidn Xoipiva Aiyeg MpéBata | Moulepikd | KouvéAia
1996 3,10 1,86 3,57 3,48 1,59 3,52
1997 3,31 1,94 3,77 3,70 1,68 3,61
1998 3,38 1,81 3,77 3,67 1,63 3,82
1999 3,48 1,76 4,00 3,91 1,62 3,84
2000 3,49 2,10 4,26 4,26 1,78 4,26
2001 3,62 2,41 4,47 4,39 1,93 4,69
2002 3,52 1,89 4,61 4,32 1,57 4,76
MnyRA: Ytroupyeio AypoTikAg Avatttugng & Tpooinwyv (A/van AypoTikig MNoAITIKNAG &
Tekunpiwong)
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‘ETo0g

A.2.1. (Aidypauua 2.1.)

EEEAIEN puéowv eTHOIWYV OTABUICUEVWY TIUWV KPEATOS ThV TTEPI0OGO 1996-2002

(FMnyn: N.2.1.)
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[1.2.2. (livakac 2.2).

Méoog 6po¢ unviaiwv ayopwy yia €idn Kai uttnpeoies (o€ dpaxuéS)

MapdapTnua

Alatpoon 82.000 17,4%
Motd — Katrvog 17.240 3, 7%
‘Evduon — YTédnon 43.937 9,3%
21éyaon — HAekTpIopog — "'Ydpeuon — Kauoiua 47.609 10,1%
Yyeia 32.132 6,8%
MeTagopég 57.383 12,2%
Emikoivwvieg 16.654 3,5%
Avayuyr — MNMoANImiopog 23.173 4,9%
Ekmaideuon 13.181 2,8%
AlopkA ayabd 38.324 8,1%
=evodoxeia — EoTiatépia — Kageveia 44.094 9,4%
Aidgpopa 55.611 11,8%
ZUuvolo 471.338 100,0%

Mnyn: EZYE (Epeuva Oikoyevelakwy MpoutroAoyiopwyv 1998/99)
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[1.2.3. ([ivakac 2.3.)

Méooc¢ 6po¢ unviaiwv ayopwy yia €idn d1atpopns (o€ dpaxuég)

MapdapTnua

EIAH AIATPO®HX 82.000 100,0%
AAeUpI, Ywpi, dNUNTPIaKA 10.472 13,1%
Kpéag 18.665 22,8%
Yapia 6.343 7,7%
["TaAOKTOKOMIKG TTPOIOVTA Kal auyd 14.883 18,2%
‘EAaia kal Aitrn 4.376 5,3%
®pouTta 6.642 8,1%
Aaxavika 10.054 12,3%
Zaxapn Kal €idn {axapoTTAAoTIKAG 4.931 6,0%
AN TpOQIUa 761 0,9%
Mn ovotrveupatwdn TTOTA 4.602 5,6%

Mnyn: EZYE (Epeuva Oikoyevelakwy MNMpoutroAoyiopwyv 1998/99)

O AAeUp1, Ywi,
dnuNTPIaKA

B Kpéag

OWapia

O aAaKTOKOMIKG

W 'EAaia kai AiTrn

8%

O ®polta

B Aaxavika

M 7ZAvieinn wven cisn

TTPOIGVTA KAl auyd 12%

5%

6% 1% 6% 13%

18% 8%

23%

A.2.2. (Aidypauua 2.2.)

lMocooTiaia  ouuueTOXn UNVIdiWY dATTAVWY TWV VOIKOKUPIWY OE  €idN

orarpoenc (Mnyn: 1.2.3.)
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[1.2.4. ([Nivakac 2.4.)

MapdapTnua

Méooc¢ 6po¢ unviaiwv ayopwv yia €idn diarpopns (Zuykpitikog mmivakas EOI

1993/94 ka1 1998/99)

2U0voAo xwpag TPEXOUTES TIUES
EQOIM 1993/94 EQOIM 1998/99 MeTtaBoAn

Apaxpuég % Apaxpuég % %
Eidn diatpopng 61.091 100,00 82.000 100,00
Ahedpr, i, * 10.472 13,10 *
OnNuUNTPIAKA&
Kptag 16.347 26,76 18.665 2276 4,00
Yapia 4.016 6,57 6.343 7,74 1,16
FahakTokopika 10.512 17,21 14.883 18,15 0,94
TTPOIGVTA KAl auyd
‘EAaia kal Aittn 3.406 5,58 4.376 5,34 -0,24
®pouTta 5.051 8,27 6.642 8,10 -0,17
Aaxavika 6.776 11,09 10.054 12,26 1,17
Zdaxapn kai - eion * 4.931 6,01 *
COXaPOTTAQCTIKAG
AN TpOQIUa * 761 0,93 *
Mn
OIVOTTVEUNOTWON * 4.602 5,61 *
TTOTA

Mnyn: EZYE (Epeuva Oikoyevelakwyv MpoUtToAoyiopwy)

* Aev gival ouykpioipa
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[1.2.5. (Ii

vakac 2.5.)

MapdapTnua

Méoeg unviaie¢ 6arr@ves Twv VOIKOKUPIWY yIa KPEQS KATA AOTIKES, HUIQOTIKES

Kal AYPOTIKES TTEPIOXES

AOCTIKEG TTEPIOXES
. 2Uvolo . MoAeodopikd Noirég . .
Noikokupid Oheg ol ACTIKWV ﬂsplcpsp'sla ZuyKpOTNUA QAOTIKEG HUIGOT"S% AvaT'K,sg
TIEPIOKEG TTEPIOY AV Mpwrteuouong Oecoalovikne | Tepioxéc TIEPIOXEG | TTEPIOXEG
2 UVOAIKOG
ap1Buég 6.258 4.202 2.560 388 1.254 721 1335
VOIKOKUPIWV
6|cETlp§cc))(§r']g Atia og dpayuég
Kpéag 18.665 | 19.106 [ 19.935 [ 14081 | 18967 | 18.671 | 17.275
Mnyn: EZYE (Epeuva Oikoyeveiakwy MNpouTroAoyiouwyv 1998/99)

[1.2.6. ([i

vakac 2.6.)

Méoo¢ 6po¢ unvidiwv TOCOTATWY TWV OIa@OPWY KATHYOPIWV KPEATOS TTOU

arToKTNONKav amd Ta VOIKOKUPIG Kata AOTIKES, HUIAoTIKEG Kal AYPOTIKES

TTEPIOXEC.
AOCTIKEG TTEPIOXES
Noikokupia OAeg ol 2Uvoho Meprpépeia MoAeodopikd | Noimég | HUIOOTIKEG | AypOTIKEG
meploxég | AoTikwyv | MpwTeuolong | Zuykpotnua | AOCTIKEG TTEPIOXEG | TTEPIOXEG
TTEPIOXWV O¢ea/vikng TTEPIOXEG
2 UVOAIKOG 6.258 4.202 2.560 388 1.254 721 1.335
apIBuog
VOIKOKUPIWV
Eidog diaTpo@ng MoodtnTa 0€ KIAG
Kpéag 11,583 11,879 12,403 9,168 11,648 11,395 10,753
Bodivo vwtto 0,050 0,039 0,041 0,041 0,035 0,048 0,083
Mooxap! vwTré 4,331 4,675 4,950 3,834 4,375 3,912 3,476
XoIpivo vwTro 1,760 1,683 1,692 1,464 1,732 1,869 1,942
Apvi kal KaTgikl, 1,244 1,045 0,947 0,323 1,470 1,710 1,616
VWTTA
MpoéBaro kai 0,198 0,120 0,085 0,004 0,227 0,219 0,432
yida, vwTrd
MouAepikd vwttd 2,802 3,063 3,364 2,454 2,637 2,546 2,117
Mapaokeudopata 0,861 0,910 0,938 0,986 0,829 0,752 0,768
ato KpEag
AMAa €idn 0,068 0,066 0,067 0,006 0,082 0,075 0,069
KPEATOG VWTTA
Karewuypévo 0,270 0,278 0,319 0,056 0,261 0,263 0,249

Mnyn: ‘Epeuva Oikoyevelokwy MpolUTtroAoyiopwy (98/99)
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[1.2.7. ([ivakac 2.7.)

MapdapTnua

Mégeg pnviaieg dATTAVES TWV VOIKOKUPIWY YIa KPEAG KATA TALEIG UNVIAiWwY CUVOAIKWV

ayopwv.
NOIKOKUPIG € INVIOIEG GUVOAIKEG ayOpEG:
NoikokupId Oha 1a Méxpr | 100.100- | 200.001- | 300.001- | 400.001- | 500.001- | 600.001- | 1.000.001
VOIKOKUpIG | 100.000 | 200.000 | 300.000 | 400.000 | 500.000 | 600.000 | 1.000.000 | kai Gvw
Opx. OpX. Opx. Opx. Opx. Opx. OpX.
2 UVOAIKOG 6.258 423 1.004 1.011 937 709 546 1.163 465
apIBuog
NOIKOKUPIWV
Eidog Atia og dpaxuég
Alatpoeng
Kpéag 18.665 | 5.021 [ 10.793 | 15.320 | 17.004 | 20.319 | 22.496 | 26.652 | 31.697
Mnyn: EXYE (Epeuva Oikoyevelakwy Mpoltrohoyiopwy 1998/99)

[1.2.8. ([ivakac 2.8.)

2UyKpITIkG AmroteAéouara lMpayuatikou MNAnGuouou Ammoypapwy 1991 —2001,

kara Y.[1.A. (Yrnpeaoieg MNepipepeiakng Avamruéng) kar @uAo

Atroypa@r] NMAnBuopuou 1991

Atroypa@r] NMAnBuopuou 2001

MooooTé ueTtaBoAng 1991-

2001

Appeveg OnAeig >Uvolo Appeveg OnAeig >UvoAho Appeveg | Oneig | Zuvolo
AvaToAiKn 285.236 285.260 570.496 299.695 304.559 604.254 5,1% 6,8% 5,9%
Makedovia &
Opdkn
Kevtpikn 837.552 872.961 1.710.513 915.853 946.980 1.862.833 9,3% 8,5% 8,9%
Makedovia
AuTiKA 146.979 146.036 293.015 152.559 150.191 302.750 3,8% 2,8% 3,3%
Makedovia
O¢eooahia 364.868 369.978 734.846 378.380 376.513 754.893 3, 7% 1,8% 2,7%
‘Hrreipog 169.414 170.314 339.728 175.952 176.468 352.420 3,9% 3,6% 3, 7%
I6via Nnoid 95.493 98.241 193.734 106.809 107.465 214.274 11,9% 9,4% 10,6%
AuTtik) EAMGSa | 354.264 353.423 707.687 375.663 366.756 742.419 6,0% 3,8% 4,9%
1eped 293.332 288.948 582.280 311.131 297.524 608.655 6,1% 3,0% 4,5%
EAAGOQ
MeAomévvnoog | 308.929 298.499 607.428 323.217 309.738 632.955 4,6% 3,8% 4,2%
ATTIKA 1.692.546 | 1.830.861 | 3.523.407 | 1.829.732 | 1.934.616 | 3.764.348 8,1% 5,7% 6,8%
Bdpeio Aiyaio 102.520 96.711 199.231 101.128 98.938 200.066 -1,4% 2,3% 0,4%
NéTI0 Alyaio 133.317 124.164 257.481 152.671 146.074 298.745 14,5% 17,6% | 16,0%
KpAtn 270.958 269.096 540.054 303.870 297.289 601.159 12,1% | 10,5% | 11,3%
Zuvolo 5.055.408 | 5.204.492 | 10.259.900 | 5.426.660 | 5.513.111 | 10.939.771 7,3% 5,9% 6,6%
Xwpag

Mnyn: EXYE
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[1.3.1. ([Tivakac 3.1.)

NMAPAPTHMA KEDQAAAIOY 3.

MapdapTnua

ZwIKO KepaAaio kard vouod (Booe&idn) — Ymapyxovra {wa ortic 31/12/2000,

31/12/2001, 31/12/2002 kar 31/12/2003.

2000 2001 2002 2003
EBPOY 8.753 6.347 6.347 8.300
OPEZTIAAOZ 5.300 5.800 5.900 5.650
POAOMHZ 24.680 22.350 22.000 22.000
=ZANGHZ 22.421 21.958 22.306 21.650
APAMAZ 25.580 25.580 28.137 32.694
KABANAZ 15.600 14.900 13.280 13.550
AN. MAKEAONIAZ — OPAKHZ 102.334 96.935 97.970 103.844
ZEPPQN 49.760 45.291 44.093 47.638
XAAKIAIKHZ 7.589 7.589 7.050 7.850
OEZIAAONIKHZ 65.171 65.250 66.900 67.702
KIAKIZ 40.500 41.200 37.000 36.500
MEAAHZ 19.854 20.184 20.440 20.088
TIANNITZQON 8.200 8.180 7.530 7.520
HMAOQIAT 18.500 17.717 18.480 25.900
MNIEPIAZ 5.557 5.835 5.673 5.673
KENTPIKHZ MAKEAONIAZ 215.131 211.246 207.166 218.871
DAQPINHZ 29.335 29.380 28.424 29.666
KAZTOPIAZ 5.200 4.800 4.655 4.285
KOZANHZ 13.754 13.587 16.573 20.345
TPEBENQN 3.697 3.836 3.912 4.529
AYTIKHZ MAKEAONIAZ 51.986 51.603 53.564 58.825
MAINHZIAT 11.600 11.600 11.643 13.910
NAPIZHZ 40.860 48.580 49.360 51.400
TPIKAAQN 19.080 19.203 18.770 17.496
KAPAITZHE 11.471 11.471 10.690 10.690
OEIZAAIAT 83.011 90.854 90.463 93.496
IQANNINQN 13.330 13.990 14.850 16.100
OEZMPQTIAZ 17.315 15.680 17.315 15.680
MNPEBEZHZ 12.000 12.000 12.000 12.120
APTHZ 6.355 5.500 5.550 5.350
HMEIPOY 49.000 47.170 49.715 49.250
KEPKYPAZ 1.010 1.060 1.080 1.145
AEYKAAOZ 629 450 450 450
KEDPAAAHNIAZ 2.037 2.037 2.100 2.050
ZAKYNOOY 2.458 2.581 2.500 2.806
IONIQN NHZIQN 6.134 6.128 6.130 6.451
AXAIAZ 4.970 4.745 4.750 4.580
HAEIAY 11.320 11.320 12.399 10.605
AITQAOAKAPNANIAZ 20.190 21.218 20.394 22.330
AYTIKHZ EAAAAAT 36.480 37.283 37.543 37.515
EYPYTANIAZ 1.461 1.976 1.976 1.972
DOIQTIAAT 5.450 6.410 6.300 6.200
BOIQTIAZ 5.260 5.260 5.960 5.960
EYBOIAZ 2.583 2.689 2.700 2.700
DQKIAAT 6.849 6.849 6.849 6.612
ITEPEAZ EAAAAAT 21.603 23.184 23.785 23.444
MEZZHNIAZ 3.100 4.050 4.050 4.050
TPIGYAAIAT 780 830 1.692 1.692
NAKQNIAZ 6.199 6.065 6.242 6.300
APKAAIAT 998 1.135 1.676 1.773
APIOAIAOT 1.331 1.337 1.364 1.412
KOPINGIAZ 610 516 535 818
MEAOMNONNHZOY 13.018 13.933 15.559 16.045
NEZBOY 8.150 8.150 8.430 8.430
XIoY 2.793 2.930 2.527 2.445
ZAMOY 980 1.286 1.300 1.300
BOPEIOY AIFAIOY 11.923 12.366 12.257 12.175
AQAEKANHZOY 8.940 7.610 8.280 8.990
KYKAAAQN 17.150 17.266 17.266 17.165
NOTIOY AIFAIOY 26.090 24.876 25.546 26.155
XANIQN 365 320 499 416
PEOYMNHZ 515 378 370 481
HPAKAEIOY 1.464 2.192 2.868 2.870
NAZIOIOY 120 127 213 104
KPHTHZ 2.464 3.017 3.950 3.871
AN. ATTIKHZ 3.341 3.390 3.406 3.406
ATTIKHZ 8.281 8.970 9.400 8.700
MNEIPAIQT 766 645 895 1.014
ATTIKHZ 12.388 13.005 13.701 13.120
ZYNOAO XQPAZ 631.562 631.600 637.349 663.062
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[1.3.2. ([Mivakac 3.2.)

MapdapTnua

ZWwIKO KepaAaio kard vouo (mpoBara) — Ymapyxovra {wa oric 31/12/2000,

31/12/2001, 31/12/2002 kar 31/12/2003.

2000 2001 2002 2003
EBPOY 79.800 94.520 94.520 96.920
OPEXTIAAOZ 32.000 35.000 35.600 34.600
POAOINMHZ 177.000 175.000 173.000 170.000
=ANOHX 91.180 90.270 94.485 96.130
APAMAZ 70.498 70.498 70.498 70.083
KABANAY 110.500 106.350 122.200 109.860
AN. MAKEAONIAZ — GPAKHZ 560.978 571.638 590.303 577.593
>EPPQON 150.000 150.000 147.000 164.013
XAAKIAIKHZ 55.239 58.300 101.600 65.550
OE>X>AAONIKHZ 169.065 168.458 170.164 193.690
KIAKIZ 136.100 137.200 130.000 131.200
MEAAHZ 105.350 108.572 111.747 111.860
FANNITZON 64.000 64.150 60.000 60.000
HMAGIAZ 58.000 58.000 60.000 54.000
MIEPIAY 79.775 81.865 84.898 86.000
KENTPIKHZ MAKEAONIAZ 817.529 826.545 865.409 866.313
PAQPINHE 86.500 93.979 94.276 97.104
KAZTOPIAX 64.000 64.000 61.000 61.000
KOZANHZ 191.430 167.503 201.372 187.778
TPEBENQN 57.498 66.020 65.315 71.213
AYTIKHZ MAKEAONIAZ 399.428 391.502 421.963 417.095
MAINHZIAY 110.000 110.000 110.500 115.000
NAPIZHS 655.000 676.500 658.150 659.450
TPIKAAQN 247.970 243.780 234.623 207.638
KAPAITZHZ 181.600 181.600 176.000 176.000
OEXZAAIAZ 1.194.570 1.211.880 1.179.273 1.158.088
IQANNINQN 705.000 702.000 701.000 700.000
OEMPQTIAY 173.020 172.140 173.020 172.140
MPEBEZHX 200.000 200.000 200.000 200.000
APTHX 212.000 210.000 205.000 200.000
HMOEIPOY 1.290.020 1.284.140 1.279.020 1.272.140
KEPKYPAX 20.000 20.000 19.000 19.500
AEYKAAOX 11.950 12.030 11.500 11.500
KEDPAAAHNIAZ 74.000 74.000 74.000 74.000
ZAKYNOOY 9.000 9.130 9.100 9.200
IONIQN NHZQN 114.950 115.160 113.600 114.200
AXATAZ 292.000 258.500 250.000 260.000
HAEIAZ 346.500 346.500 450.000 347.750
AITONOAKAPNANIAZ 705.654 710.455 784.406 735.103
AYTIKHZ EAAAAAZ 1.344.154 1.315.455 1.484.406 1342.853
EYPYTANIAX 62.740 55.264 55.264 52.902
POIQTIAAT 225.000 230.000 230.000 228.000
BOIQTIAZ 200.000 200.000 202.000 203.000
EYBOIAX 234.700 238.544 235.000 235.000
POKIAAY 80.500 80.500 69.500 69.500
ITEPEAZ EAAAAAZ 802.940 804.308 791.764 788.402
MEZZHNIAZ 131.500 131.500 131.500 131.500
TPI®YAAIAZ 37.000 37.000 37.000 37.000
NAKONIAZ 86.300 83.300 77.350 75.470
APKAAIAY 135.000 168.000 166.500 163.800
APTOAIAOX 125.000 144.500 145.000 130.000
KOPINGOIAZ 103.476 109.570 106.350 105.930
NMEAOMONNHZOY 618.276 673.870 663.700 643.700
AEZBOY 402.000 402.000 350.000 350.000
XIoY 13.395 28.000 38.452 10.500
AMOY 6.600 6.600 8.700 8.700
BOPEIOY AIFCAIOY 421.995 436.600 397.152 369.200
AQAEKANH>OY 66.000 65.000 66.200 67.200
KYKAAAQN 122.549 124.434 124.434 124.096
NOTIOY AIrAlOY 188.549 189.434 190.634 191.296
XANION 470.000 460.000 375.000 370.000
PEOYMNHX 530.000 545.000 570.000 580.000
HPAKAEIOY 300.000 400.000 540.000 540.000
NAZIOIOY 122.202 119.274 119.274 104.385
KPHTHZ 1.422.202 1.524.274 1.604.274 1.594.385
AN. ATTIKHZ 73.984 74.791 76.589 76.589
ATTIKHZ 66.425 86.500 84.500 93.500
MEIPAIQX 26.800 21.700 33.100 33.200
ATTIKHZ 167.209 182.991 194.189 203.289
2YNOAO XQPAX 9.342.800 9.527.797 9.775.687 9.538.554
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[1.3.3. ([livakac 3.3.)

MapdapTnua

ZwiKO KepdAaio kara voud (aiyeg) — Ymdpyxovra {wa oric 31/12/2000,

31/12/2001, 31/12/2002 kar 31/12/2003.

2000 2001 2002 2003
EBPOY 96.400 104.970 104.970 97.250
OPEXTIAAOZ 20.000 22.500 22.000 20.300
POAOINMHZ 135.000 140.000 140.000 140.000
=ANOHX 76.065 64.500 73.590 75.560
APAMAZ 80.789 80.789 80.789 81.345
KABANAY 117.500 116.260 130.500 131.200
AN. MAKEAONIAZ — OPAKHZ 525.754 529.019 551.849 545.655
>EPPQON 134.160 129.000 123.000 128.944
XAAKIAIKHZ 170.014 175.000 263.700 267.680
OEX>AAONIKHZ 166.066 169.016 171.016 165.300
KIAKIZ 64.500 78.500 70.000 64.400
MEAAHZ 57.260 59.937 63.115 64.252
TANNITZON 30.000 30.000 28.700 28.900
HMAGIAZ 40.000 42.000 41.000 33.000
MIEPIAY 88.150 87.200 85.752 84.500
KENTPIKHZ MAKEAONIAZ 750.150 770.653 846.283 836.976
PAQPINHZ 26.500 28.723 28.788 29.746
KAZTOPIAX 21.000 14.500 15.000 15.000
KOZANHZ 124.600 104.353 122.454 122.822
TPEBENQN 52.596 56.290 56.769 57.514
AYTIKHZ MAKEAONIAZ 224.696 203.866 223.011 225.082
MAINHZIAY 120.000 120.000 121.000 118.000
NAPIZHZ 338.000 353.000 334.250 334.800
TPIKAAQN 125.900 126.740 117.218 96.227
KAPAITZHZ 53.450 53.450 45.000 41.000
OEZZAAIAZ 637.350 653.190 617.468 590.027
IQANNINQN 195.500 195.500 195.500 195.000
OEMPQTIAY 106.870 107.680 106.870 107.680
MPEBEZHX 70.200 70.200 70.200 70.200
APTHX 52.000 52.000 55.000 50.000
HMEIPOY 424.570 425.380 427.570 422.880
KEPKYPAX 8.000 8.000 8.000 7.500
AEYKAAOX 13.900 13.900 13.900 13.900
KEDPAAAHNIAZ 88.000 88.000 88.000 88.000
ZAKYNOOY 14.000 14.980 10.500 10.700
IONIQN NHZQN 123.900 124.880 120.400 120.100
AXATAZ 160.000 160.500 160.000 158.000
HAEIAZ 78.750 78.750 98.652 72.150
AITOANOAKAPNANIAZ 337.430 355.341 341.255 347.403
AYTIKHZ EAAAAAZ 576.180 594.591 599.907 577.553
EYPYTANIAX 55.660 51.769 51.769 50.481
POIQTIAAZ 125.000 130.000 130.000 132.000
BOIQTIAZ 154.000 154.000 154.000 155.000
EYBOIAX 234.800 232.665 230.000 230.000
POKIAAT 74.400 74.400 69.400 69.400
ITEPEAZ EANAAAZ 643.860 642.834 635.169 636.881
MEZZHNIAZ 105.000 113.000 113.000 113.000
TPI®YAAIAZ 28.000 28.000 29.000 29.000
NAKONIAZ 167.500 166.700 163.800 164.100
APKAAIAY 110.000 150.000 152.500 148.000
APTOAIAOZ 145.900 133.300 135.000 100.000
KOPINGOIAZ 85.870 100.490 85.050 83.150
MEAOIMONNHZOY 642.270 691.490 678.350 637.250
AEZBOY 40.000 40.000 38.000 38.000
XIOoY 28.917 35.700 41.493 27.565
>AMOY 30.600 30.600 32.000 32.000
BOPEIOQY AIrAIOY 99.517 106.300 111.493 97.565
AQAEKANHZOY 106.200 102.500 106.500 112.500
KYKAAAQN 172.985 173.761 173.761 175.307
NOTIOY AIFAIOY 279.185 276.261 280.261 287.807
XANION 202.000 200.000 192.000 190.000
PEOYMNHX 160.000 148.000 155.000 155.000
HPAKAEIOY 120.000 165.000 230.000 230.000
NAZIOIOY 89.289 70.127 70.127 87.450
KPHTHZ 571.289 583.127 647.127 662.450
AN. ATTIKHX 17.233 17.494 16.686 16.686
ATTIKHZ 37.390 70.900 56.800 60.300
MEIPAIQY 18.000 15.000 24.300 28.700
ATTIKHZ 73.475 103.394 97.786 105.686
ZYNOAO XQPAX 5.572.196 5.704.985 5.836.674 5.745.912
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[1.3.4. ([livakac 3.4.)

MapdapTnua

ZWwIKO KepaAaio kard vouo (mouAepika) — Ymapyovra {wa oric 31/12/2000,

31/12/2001, 31/12/2002 ka1 31/12/2003

2000 2001 2002 2003
EBPOY 499.350 638.030 608.630 610.970
OPEXTIAAOZ 233.400 303.550 301.000 226.000
POAOINMHZ 214.300 215.000 215.000 215.000
=ANOHX 311.320 296.260 455.445 588.302
APAMAZ 263.850 263.860 263.850 383.925
KABANAY 212.500 220.000 248.000 245.000
AN. MAKEAONIAZ — GPAKHZ 1.734.720 1.936.690 2.091.925 2.269.197
>EPPQON 1.064.800 1.069.800 1.386.300 1.381.100
XAAKIAIKHZ 420.365 420.365 425.195 523.965
OE>X>AAONIKHZ 2.483.200 2.454.215 2.464.295 2.346.030
KIAKIZ 334.785 326.000 298.801 303.348
MEAAHZ 368.522 210.783 205.980 205.004
FANNITZON 152.800 136.500 143.000 143.000
HMAGIAZ 317.650 303.550 303.900 476.000
MIEPIAY 652.920 678.450 774.140 774.140
KENTPIKHZ MAKEAONIAZ 5.795.042 5.599.663 6.001.611 6.152.587
PAQPINHZ 119.834 91.590 86.760 77.329
KAZTOPIAX 75.600 73.000 71.639 68.655
KOZANHZ 242.854 257.930 265.530 269.990
TPEBENQN 52.970 52.615 51.920 102.875
AYTIKHZ MAKEAONIAZ 491.258 475.135 475.849 518.849
MAINHZIAY 145.200 145.200 145.000 147.210
NAPIZHZ 551.200 520.200 519.850 522.000
TPIKAAQN 305.800 282.900 274.700 318.614
KAPAITZHZ 374.800 374.800 357.800 682.800
OEZZAAIAZ 1.377.000 1.323.100 1.297.350 1.746.524
IQANNINQN 4.119.750 4.357.800 4.502.900 4.542.900
OEZMPQTIAY 83.810 88.100 83.810 88.100
MPEBEZHX 352.800 352.800 352.800 352.800
APTHX 1.033.460 1.052.530 1.071.410 1.202.165
HMOEIPOY 5.589.820 5.851.230 6.010.920 6.185.965
KEPKYPAX 133.340 133.300 133.270 131.710
AEYKAAOX 34.000 38.240 38.240 38.240
KEDPAAAHNIAZ 155.000 155.000 155.000 155.000
ZAKYNOOY 67.350 68.000 68.600 68.800
IONIQN NHZQN 389.690 394.540 395.110 393.750
AXATAZ 435.100 616.000 571.800 576.800
HAEIAZ 858.000 870.000 677.500 531.500
AITOANOAKAPNANIAZ 730.822 735.711 716.552 695.451
AYTIKHZ EAAAAAZ 2.023.922 2.221.711 1.965.852 1.803.751
EYPYTANIAX 38.336 34.242 34.242 35.690
POIQTIAAY 394.000 379.600 359.600 354.500
BOIQTIAZ 1.334.947 1.334.947 1.311.201 1.306.980
EYBOIAX 4.236.916 4.523.179 3.512.000 10.450.000
DPOKIAAZ 68.100 68.100 68.100 68.100
ITEPEAZ EAAAAAZ 6.072.299 6.340.068 5.285.143 12.215.270
MEZZHNIAY 551.050 551.050 551.050 562.550
TPI®YAAIAZ 152.100 130.600 136.600 116.600
NAKONIAZ 392.250 393.730 397.040 392.470
APKAAIAY 761.500 811.300 892.100 901.600
APTOAIAOZ 313.360 309.560 312.590 300.000
KOPINGOIAZ 910.310 913.750 858.275 801.365
NMEAOMONNHZOY 3.080.570 3.109.990 3.147.655 3.074.585
AEZBOY 619.170 619.170 624.400 624.400
XIOoY 214.571 108.930 107.891 108.765
>AMOY 45.600 45.600 45.000 45.000
BOPEIOY AIrFAlOY 879.341 773.700 777.291 778.165
AQAEKANH>OY 661.000 681.000 679.000 678.600
KYKAAAQN 269.892 271.236 271.236 203.798
NOTIOY AIrAIOY 930.892 952.236 950.236 882.398
XANIQN 659.600 679.200 653.950 563.550
PEOYMNHX 280.300 284.300 277.900 283.900
HPAKAEIOY 654.000 684.000 658.000 658.000
NAZIOIOY 263.568 107.050 107.050 200.063
KPHTHZ 1.857.468 1.754.550 1.696.900 1.705.513
AN. ATTIKHZ 1.221.746 1.045.980 1.335.975 1.335.975
ATTIKHXZ 2.343.786 2.070.238 2.082.350 2.521.875
MEIPAIQX 87.500 87.500 68.500 68.500
ATTIKHZ 3.653.032 3.203.718 3.486.825 3.926.350
ZYNOAO XQPAZ 33.875.054 33.936.331 33.582.667 41.652.904
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[1.3.5. (Mivaka¢ 3.5.)

MapdapTnua

ZWwIKO KepdAaio kara voud (xolpiva) — Ymapxovia {wa orig 31/12/2000,

31/12/2001, 31/12/2002 kar 31/12/2003.

2000 2001 2002 2003
EBPOY 15.150 15.562 15.562 31.940
OPEXTIAAAY 8.000 7.500 7.500 6.500
POAOINMHZ 9.000 9.000 9.000 9.000
=ANOHX 25.904 25.384 27.360 27.230
APAMAZ 42.650 42.650 42.650 40.526
KABANAY 8.650 8.330 9.160 9.710
AN. MAKEAONIAZ — OPAKHZ 109.354 108.426 111.232 124.906
>EPPQON 78.340 75.850 80.000 80.700
XAAKIAIKHZ 20.772 20.772 19.610 18.990
OEX>AAONIKHZ 21.200 22.350 24.640 22.100
KIAKIZ 33.450 33.820 21.200 20.770
MEAAHZ 3.396 3.283 3.363 3.371
TANNITZON 6.550 6.350 6.350 7.300
HMAGIAZ 36.000 15.000 15.700 15.600
MIEPIAY 52.600 49.100 50.000 50.000
KENTPIKHZ MAKEAONIAZ 252.308 226.525 220.863 218.831
PAQPINHZ 650 609 632 859
KAZTOPIAX 2.900 2.400 2.500 2.500
KOZANHZ 4.615 8.300 8.405 8.610
TPEBENQN 1.642 1.463 1.498 1.816
AYTIKHZ MAKEAONIAZ 9.807 12.772 13.035 13.785
MAINHZIAY 19.000 15.200 15.500 13.400
NAPIZHZ 56.300 60.960 62.230 62.520
TPIKAAQN 44.800 44.700 45.658 26.893
KAPAITZHZ 13.600 13.600 13.600 13.600
OEZZAAIAZ 133.700 134.460 136.988 116.413
IQANNINQN 75.600 79.100 80.150 79.000
OEMPQTIAY 1.090 970 1.090 970
MPEBEZHX 150.000 150.000 150.000 150.000
APTHX 32.700 32.000 32.000 34.000
HMEIPOY 259.390 262.070 263.240 263.970
KEPKYPAX 2.740 2.740 2.700 2.665
AEYKAAOX - - - -
KEDPAAAHNIAZ 7.000 7.000 7.000 7.000
ZAKYNOOY 1.800 1.830 1.850 1.840
IONIQN NHZQN 11.540 11.570 11.550 11.505
AXATAZ 6.000 5.500 4.800 4.500
HAEIAZ 55.750 55.750 42.998 43.000
AITOANOAKAPNANIAZ 121.250 127.200 129.300 130.315
AYTIKHZ EAAAAAZ 183.000 188.450 177.098 177.815
EYPYTANIAX 291 239 239 434
POIQTIAAZ 10.000 10.000 5.000 5.500
BOIQTIAZ 26.500 26.500 27.100 27.500
EYBOIAX 237.650 122.600 97.500 97.500
POKIAAT 13.450 13.450 13.450 13.450
ITEPEAZ EANAAAZ 287.891 172.789 143.289 144.384
MEZZHNIAZ 7.500 4.503 4.503 4.503
TPI®YAAIAZ 10.000 10.000 10.000 10.000
NAKONIAZ 15.230 16.890 15.400 15.540
APKAAIAY 46.000 47.350 50.500 47.500
APTOAIAOZ 14.733 15.038 15.200 15.000
KOPINGOIAZ 26.479 25.480 31.480 27.650
MEAOIMONNHZOY 119.942 119.261 127.083 120.193
AEZBOY 890 890 590 590
XIOoY 2.448 2.138 4.832 2.900
>AMOY 2.400 2.400 2.400 2.400
BOPEIOQY AIrAIOY 5.738 5.428 7.822 5.890
AQAEKANHZOY 28.000 30.100 31.500 32.200
KYKAAAQN 21.550 20.404 20.404 19.773
NOTIOY AIFAIOY 49.550 50.504 51.904 51.973
XANION 11.080 10.500 2.200 4.850
PEOYMNHX 19.000 24.900 25.420 25.200
HPAKAEIOY 15.648 12.621 18.058 18.100
NAZIOIOY 6.300 3.270 3.270 9.283
KPHTHZ 52.028 51.291 48.948 57.433
AN. ATTIKHX 10.847 11.437 10.395 10.395
ATTIKHZ 10.200 10.100 9.700 13.000
MEIPAIQY 3.000 3.500 1.845 1.845
ATTIKHZ 24.047 25.037 21.940 25.240
2YNOAO XQPAX 1.498.295 1.368.583 1.334.992 1.332.338
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[1.3.6. ([livakac 3.6.)

MapdapTnua

ZwIKO KepdAaio kard voud (kouvéAia) — Ymapxovra {wa orig 31/12/2000,

31/12/2001, 31/12/2002 kai 31/12/2003.

2000 2001 2002 2003
EBPOY 2.500 2.300 2.500 4.000
OPEXTIAAOZ 1.000 2.500 2.500 2.500
POAOINMHZ 8.800 9.000 9.000 9.000
=ANOHX 1.890 2.140 2.200 1.400
APAMAZ 3.000 3.000 3.000 3.000
KABANAY 1.500 - - -
AN. MAKEAONIAZ — OPAKHZ 18.690 18.940 19.200 19.900
>EPPQON 78.500 78.500 72.625 83.700
XAAKIAIKHZ 4.148 4.148 3.500 2.651
OE>X>AAONIKHZ 12.955 12.455 12.455 9.990
KIAKIZ 6.050 6.320 2.800 2.950
MEAAHZ 4.765 4.690 5.070 5.800
TANNITZON 2.250 2.240 2.250 2.500
HMAGIAZ 10.000 10.000 11.000 11.000
MIEPIAZ 5.100 5.350 5.370 5.370
KENTPIKHZ MAKEAONIAZ 123.768 123.703 115.070 123.961
PAQPINHZ 2.530 3.375 3.310 3.565
KAZTOPIAX 2.800 2.300 2.000 1.800
KOZANHZ 8.400 9.200 9.000 9.200
TPEBENQN 2.260 1.630 1.640 1.600
AYTIKHZ MAKEAONIAZ 15.990 16.505 15.950 16.165
MAINHZIAY 12.400 34.700 35.700 36.000
NAPIZHS 21.050 37.350 38.460 39.320
TPIKAAQN 11.300 11.300 13.100 10.669
KAPAITZHZ 21.000 30.000 25.000 25.000
OEZZAAIAZ 65.750 113.350 112.260 110.989
IQANNINQN 5.600 6.000 6.500 7.000
OEZNPQTIAY 1.370 390 1.370 390
MPEBEZHX - - - -
APTHX 5.400 6.000 7.000 6.000
HMEIPOY 12.370 12.390 14.870 13.390
KEPKYPAX 9.400 9.000 9.000 9.000
AEYKAAOX 4.000 3.000 3.000 3.000
KEDPAAAHNIAZ 25.000 25.000 20.000 20.000
ZAKYNOOY 16.000 20.000 21.500 21.500
IONIQN NHZQON 54.400 57.000 53.500 53.500
AXATAT 45.500 48.000 41.450 42.000
HAEIAZ 76.200 76.200 45.000 18.600
AITOANOAKAPNANIAZ 42.458 47.589 47.586 49.080
AYTIKHZ EAAAAAZ 164.158 171.789 134.036 109.680
EYPYTANIAX 5.209 4.934 4.934 6.012
POIQTIAAT 16.250 21.330 21.330 21.300
BOIQTIAZ 8.000 8.000 8.000 8.000
EYBOIAX 28.000 25.000 25.000 25.000
DPOKIAAZ 4.500 4.500 4.500 4.500
ITEPEAZ EANAAAL 61.959 63.764 63.764 64.812
MEZZHNIAZ 28.000 28.000 28.000 30.000
TPI®YAAIAZ 3.200 3.200 3.000 3.000
NAKONIAZ 32.490 33.190 29.800 27.500
APKAAIAY 6.000 6.300 6.600 6.900
APTOAIAOZ 24.670 32.170 33.200 32.000
KOPINGOIAZ 36.230 31.570 39.250 37.200
MEAOIMONNHZOY 130.590 134.430 139.850 136.600
AEZBOY 4.200 4.200 4.000 4.000
XIOY 8.760 15.960 18.411 14.434
>AMOY 30.000 30.000 30.000 30.000
BOPEIOQY AIrAIOY 42.960 50.160 52.411 48.434
AQAEKANH>OY 20.000 20.000 20.000 18.000
KYKAAAQN 38.874 36.870 36.870 33.739
NOTIOY AIFAIOY 58.874 56.870 56.870 51.739
XANION 171.100 171.100 171.100 375.500
PEOYMNHX 66.100 68.000 66.800 65.850
HPAKAEIOY 221.000 221.000 158.000 158.000
NAZIOIOY 95.780 46.700 46.700 92.014
KPHTHZ 553.980 506.800 442.600 691.364
AN. ATTIKHS 15.728 15.438 17.638 17.638
ATTIKHZ 47.500 67.500 67.800 67.000
MEIPAIQX 12.000 12.000 9.000 9.000
ATTIKHZ 75.228 94.938 94.438 93.638
2YNOAO XQPAX 1.378.717 1.420.639 1.314.819 1.534.172

MnynA: Ymoupyeio Ayportikrg Avdamtuéng kai Tpo@idwv
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[1.3.7.a. ([livakac 3.7.a.)

MapdapTnua

Eéwrepikd maykoouio gumropio {wvtwv {wwv (0 eupw) TNV mepiodo 1993-

2003.
laykéouio eurépio

‘Etog Eicaywyég ESaywyég looluyio
1993 38.083.639 988.995 -37.094.644
1994 39.970.653 290.536 -39.680.117
1995 40.991.930 692.590 -40.299.340
1996 49.303.008 437.271 -48.865.737
1997 51.550.990 1.707.997 -49.842.993
1998 57.778.430 1.079.971 -56.698.459
1999 80.604.549 1.094.644 -79.509.905
2000 74.691.123 1.188.555 -73.502.568
2001 78.685.253 1.347.029 -77.338.224
2002 73.379.308 5.108.539 -68.270.769
2003 77.795.779 2.333.059 -75.462.720

Mnyn: EXYE

[1.3.7.8. ([ivakac 3.7.8.)

Eéwrepikd gutmopio {wvtwv {wwv pe xwpes the EE (o€ eupw) Tnv 1mERiodo

1993-2003.
Me ywpeg n¢ EE

‘Etog Eicaywyég ESaywyég looluyio
1993 14.934.703 384.446 -14.550.257
1994 22.682.318 111.519 -22.570.799
1995 23.457.080 537.051 -22.920.029
1996 38.347.762 322.817 -38.024.945
1997 29.100.513 1.015.407 -28.085.106
1998 35.134.263 425.532 -34.708.731
1999 50.500.367 407.924 -50.092.443
2000 38.151.137 140.866 -38.010.271
2001 34.104.182 299.340 -33.804.842
2002 25.380.903 255.977 -25.124.926
2003 23.095.535 608.478 -22.487.057

Mnyn: EXYE
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[1.3.7.y. ([Nivakac 3.7.y.)

MapdapTnua

Eéwrepikd eummopio {wviwv {wWwv UE TPITEC XWPES (0 EUPW) TNV TTEPIOGO

1993-2003.
Me 1piteg xwpeg

‘Etog Eicaywyég ESaywyég looluyio
1993 23.151.871 607.484 -22.544.387
1994 17.285.400 179.017 -17.106.383
1995 17.534.850 155.539 -17.379.311
1996 10.955.246 114.453 -10.840.793
1997 22.450.477 692.590 -21.757.887
1998 22.644.167 654.439 -21.989.728
1999 30.104.182 686.720 -29.417.462
2000 36.539.985 1.047.689 -35.492.296
2001 44.581.071 1.047.689 -43.533.382
2002 47.998.405 4.852.562 -43.145.843
2003 54.700.244 1.724.581 -52.975.663

Mnyn: EXYE

[1.3.8. ([ivakac 3.8.)

A1apBpwaon TS dIapnuIcTIKNG OATTAVNG KPEATOC ava uéoco evnuépwaong (2000-

2004)
AlopnuIoTIKO 2000 2001 2002 2003 2004
Méoo
Kpéag (eKTOG TTOUAEPIKWV)
TnAedpaon - - 187.855 209.060 763.130
Meplodiké 74.398 301.098 287.994 743.791 370.511
Epnuepideg 8.062 240.789 28.291 41.256 -
Padidpwvo 27.146 - - - 35.181
ZUuvolo 109.606 541.887 504.140 994.107 1.168.822
Kpéag TToUAEpIKWV

TnAedpaon 2.435.369 | 1.268.232 948.922 1.341.650 | 1.231.712
Mepiodika 340.628 130.289 17.997 93.527 8.959
E@nuepideg 268.989 212.026 20.979 3.094 -
Padiopwvo 233.667 277.376 - 31.909 211.112
ZUvoAo 3.278.653 | 1.887.923 987.898 | 1.470.180| 1.451.783

Mood: o€ eupw

Mnyn: Media Services
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AiapnuioTikh darravn Kpéarog ava europiko ofua (2003-2004)

[1.3.9. ([livakac 3.9.)

MapdapTnua

Eptropiké ofua | ‘ET1og | TnAedpaon | Mepiodika | Eenuepideg | Padidgwvo | Zivoho
Kpéag (eKTOG TTOUAEPIKWIV)
OM\OVBIKO Kpedg 2003 0] 135.557 0 0 135.557
2004 0 39.431 0 0 39.431
raAAIké kKpéag 2003 0| 570.481 41.256 0 611.737
2004 70.412 | 285.036 0 0| 355.448
Mepuavikd kpéag 2003 0 30.014 0 0 30.014
2004 0 44.422 0 0 44.422
Creta Farm (kpeatikd) | 2003 209.060 7.740 0 0| 216.800
2004 49.208 0 0 0 49.208
Creta Farm | 2003 0 0 0 0 0
(UTTIQTEKIHKEPTED.) 2004 643.510 1.622 0 35.181 | 680.312
20voAo KOkKiIvou | 2003 209.060 | 743.791 41.256 0 994.107
KPEATOG 2004 763.130 | 370.511 0 35.181 | 1.168.822
Kpéag mmoulepikwyv
MIMIKOZ 2003 629.948 0 0 0] 629.948
(koTOTTOUAQ/UTTOUTI) 2004 610.162 0 0 0 610.162
KototrouAa lNivoou 2003 132.604 91.457 3.094 16.399 243.554
2004 421.097 8.959 0 211.112 | 641.168
Nitolidkog & 2|A | 2003 327.323 2.070 0 0 329.392
(KOTOTTOUAQ) 2004 0 0 0 0 0
MIMIKOZ (@iIAéTO | 2003 249.825 0 0 0] 249.825
KoToTTouhAO e 1% | 2004 200.454 0 0 0 200.454
AiTTapd)
ApBpooiadng 2003 1.107 0 0 0 1.107
(koTOTTOUAD S/M) 2004 0 0 0 0 0
©pdkn (YaAoTTOUAQ) 2003 0 0 0 15.510 15.510
2004 0 0 0 0 0
Chicken KaAaitCrig 2003 844 0 0 0 844
2004 0 0 0 0 0
Zuvolo Kpéarog | 2003 | 1.341.650 93.527 3.094 31.909 | 1.470.180
TTOUAEPIKWV 2004 | 1.231.712 8.959 0 211.112 | 1.451.783
Biounxavikég ETaipeieg
MIMIKOZ (Biop. | 2003 499.696 0 0 0| 499.696
TTOUAEPIKWV/PIAITTTTOU) | 2004 6.725 0 0 0 6.725
Toaouaoidng (Biop. | 2003 0 3.436 0 0 3.436
ETTE. KPEATOG) 2004 0 8.437 0 0 8.437
MIMIKOZ (ouvtayég) | 2003 0 0 0 0 0
2004 85.363 0 0 0 85.363
20volo Kpéarog | 2003 499.696 3.436 0 0 503.132
BropNXavikwy 2004 92.088 8.437 0 0 100.525
ETAIPEIWV
ZuvoAo 2003 | 2.050.407 | 840.754 44.350 31.909 | 2.967.419
2004 | 2.086.930 | 387.907 0 246.293 | 2.721.131

Mood: o€ eupw

Mnyn: Media Services
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[1.4.1. ([Nivakac 4.1.)

NMAPAPTHMA KEDQAAAIOY 4

MapdapTnua

Eroia mapaywyn Kpéaro¢ o€ TOVOUC KATA Karnyopia kai ava TTEpIQEPpEI

(2003)
Booeidn BouBaAocidn MpoéBara | Aiyeg Xoipol Kouvéhia | MMouAepika

AvaTOAIKR 9.370,3 - 5.448,2 4.041,4 | 15.488,7 67,7 6.145,1
Makedovia -
Opdkn
Kevtpikn 25.919,2 95 7.165,2 5.274,6 19.120,6 522,6 21.145,5
Makedovia
AuTIKA 4.623,7 - 2.565,6 853,0 3.194,4 43,9 515,5
Makedovia
‘Hreipog 2.409,3 - 9.818,0 3.142 | 21.654,8 48,0 63.286,4
Oeooalia 8.112,9 - 12.169,4 4.439,5 19.924,2 521,0 4.029,3
16viwv Ncwy 801,2 - 860,2 651,8 797,7 118,0 793,5
AuTikri EAAGBa 3.000,9 - | 13.600,1 5.647,4 | 13.330,0 518,8 3.304,7
21eped EANGDQ 1.194,0 - 8.836,3 6.416,6 | 18.180,8 158,2 40.267,9
ATTIKA 1.333,0 - 1.916,9 977,1 2.909,1 440,2 17.752,1
MeAotrévvnoog 1.307,1 - 5.213,9 4.869,9 8.054,3 579,5 4.677,2
Bopeiou Alyaiou 946,6 - 1.189,7 694,2 247.,4 38,2 916,2
Nortiou Alyaiou 1.101,5 - 410,7 729,0 2.873,8 93,2 835,4
KpAtn 804,7 - 9.018,0 3,931,0 5.288,2 1.697,6 5.387,7
>0voAo Xwpag 60.924,4 95 | 78.212,2 | 41.667,5 131.064 4.846,9 169.056,5

IMnyn: Ytroupyeio AypoTikrg AvamTuéng kai Tpo@igwv

Erjoia mapaywyn

[1.4.2. ([Nivakac 4.2.)

KOEQTOC O€ TOVOUSC KATd Kartnyopia Kai avd TTEPIQEREI

(2004)
Booegidn BouBaAocidn MpoéBara | Aiyeg Xoipol Kouvéhia | TMouAepika

AvaToAikn 8.831,6 - 5.168,5 3.430,2 13.386,0 67,0 3.521,9
Makedovia -
Opdkn
Kevtpikn 25.230,9 91,2 6.909,6 5.104,0 24.465,6 475,9 22.752,9
Makedovia
AuTIKA 4.729,3 - 3.023,6 1.318,7 3.308,0 48,8 513,9
Makedovia
‘Hreipog 2.434,2 0,4 9.880,7 3.136,9 21.490,8 48,0 61.928,4
@eocahia 8.830,2 - | 12.303,8 4.551,0 19.579,9 630,9 3.948,4
16viwv Ncwy 754,4 - 852,5 627,8 805,1 112,0 812,5
Autikip EAAGSG 2.661,4 - 13.515,8 5.267,0 14.459,4 532,5 3.872,7
21eped EANGDQ 1.988,0 - 8.641,3 6.078.6 16.260,8 158,2 48.817,9
ATTIKA 894,6 - 1.791,8 842,8 3.394,4 514,2 6.784,4
MeAotrévvnoog 1.317,6 - 5.615,0 5.118,0 9.079,1 440,9 4.512,3
Bopeiou Alyaiou 981,7 - 1.271,3 888,0 377,6 45,5 903,4
Nortiou Alyaiou 1.157,1 - 610,7 1.353,4 3.839,3 93,2 835,8
KpAtn 819,7 - 8.702,6 3.699,0 5.391,2 1.688,6 5.375,7
2UVOAO Xwpag 60.630,7 91,6 78.287,2 | 41.415,4 135.837,2 4.855,7 164.580,2

Mnyn: Ytroupyeio AypoTikrg Avartuéng kai Tpo@igwv
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[1.4.3. ([livakac 4.3.)

E&EAIEN Twv eioaywywy ava karnyopia mpoidvrog (1999-2004)

MapdapTnua

1999 2000 2001*
KaTtnyopia/ Agia MoodétnT Agia MoodétnT Agia MoootnT
Eidog o o a
Bosio kpéag 331.744.68 122.719 | 340.889.94 139.752 | 171.427.73 127.928
1 4 3
Xolpivo Kpéag 198.937.63 142.007 | 272.722.74 154.553 | 343.134.26 452.946
7 7 3
Mpopeio 25.640.499 16.431 | 44.718.929 18.139 | 46.523.381 19.811
KpEag
Aiyelo Kpéag 290.536 116 198.311 91 1.186.554 349
Kpéag 59.319.149 41.305 | 69.942.114 40.491 | 75.846.581 86.451
TTOUAEPIKWIV
Bpwoiua 14.136.464 11.659 | 14.931.429 10.603 6.541.452 5.607
TTAPATIPOIOVT
a opayeiwv
20volo 630.068.96 334.237 | 743.548.02 363.745 | 644.659.96 693.092
6 0 4
2002* 2003* 2004*
KaTtnyopia/ Agia MoodétnT Agia MoodétnT Agia MoodétnT
Eidog o o a
Boeio kpéag 284.535.81 116.673 | 305.014.01 115.323 | 337.410.29 112.898
3 1 0
Xolpivo Kpéag 283.572.09 162.157 | 284.094.75 165.363 | 282.942.78 157.979
2 5 8
Mpopeio 44.289.989 14.457 | 46.263.089 16.118 | 45.088.119 13.277
KpEag
Aiyelo Kpéag 1.578.038 506 1.767.490 552 934.845 265
Kpéag 85.483.133 47.002 | 84.639.843 78.452 | 90.770.925 49.284
TTOUAEPIKWIV
Bpwoiua 7.410.421 6.402 9.733.017 69.282 | 13.831.591 8.846
TTAPATIPOIOVT
a opayeiwv
20volo 706.869.48 347.198 | 731.512.20 445.090 | 770.978.55 342.549
6 5 8
*Mpoowpiva aToixeia
Afia: o€ eupw
MoodétnTa: og Tévoug
Mnyn:

EZYE
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[1.4.4. ([livakac 4.4.)

MapdapTnua

AvaAuon sioaywywyv Bociouluooyapiolou kpéarog ava karnyopia (1999-2004)

1999 2000 2001*
Karnyopieg ASia MooéTnTa ASia MooéTnTa Agia MooéTnTa
Kpéata vwrd | 286.121.790 101.237 | 293.232.301 118.325 | 126.639.765 104.469
Kpéata 45.622.891 21.482 47.657.644 21.427 34.787.968 23.459
KATEWUYUEVA
Bpwoiua 7.914.894 6.731 7.423.114 5.673 2.611.885 2.908
TTAPATTPOIOVTA
Booelduv
20volo 339.659.575 129.450 | 348.313.058 145.425 | 174.039.618 130.836
2002* 2003* 2004*
Karnyopieg ASia MooéTnTa ASia MoodéTnTa ASia MoodéTnTa
Kpéata vwmd | 243.916.703 98.967 | 250.739.212 81.667 | 284.607.829 92.644
Kpéata 40.619.110 17.706 54.274.799 33.656 52.802.461 20.254
KATEWUYUEVA
Bpwoiua 4.477.266 3.771 5.194.114 13.503 8.007.368 5.376
TTAOTTPOIOVTA
Booelduv
20volo 289.013.079 120.444 | 310.208.125 128.826 | 345.417.658 118.274
*Mpoowpiva aToixeia
Afia: o€ eupw
MoodétnTa: og Tévoug
Mnyn: EZYE
[1.4.5. (Mivakac 4.5.)
AvaAuon eioaywywyv xolpivou Kpéarog ava karnyopia (1999-2004)
1999 2000 2001*
Karnyopigg ASia MoodéTnTa ASia MooéTnTa ASia MooéTnTa
Kpéata vwmmd | 165.047.689 122.888 | 228.448.132 133.365 | 295.087.308 426.968
Kpéata 33.889.948 19.119 44.274.615 21.188 48.046.955 25.978
KATEWUYUEVA
Bpwoiua 6.221.570 4.928 2.330.200 1.681 3.929.567 2.699
TTAPATTPOIOVTA
X0IPOEIdWV
20volo 205.159.207 146.935 | 275.052.947 156.234 | 347.063.830 455.645
2002* 2003* 2004*
Karnyopieg ASia MooéTnTa ASia MooéTnTa ASia MooéTnTa
KpéaTta vwmd | 240.463.483 143.157 | 238.585.383 126.312 | 231.869.467 134.423
Kpéata 43.108.609 19.000 | 45.509.372 39.050 | 51.073.321 23.556
KATEWUYUEVA
Bpwoipa 0 0 0 0 0 0
TTAPATTPOIOVTA
XOIPOEIdWV
20volo 283.572.092 162.157 | 284.094.755 165.363 | 282.942.788 157.979

*Mpoowpiva aToixeia

Afia: o€ eupw
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MapdapTnua

MoodtnTa: o€ TOGvoug

Mnyn: EZYE

[1.4.6. ([livakac 4.6.)

AvaAuon eioaywywyv KpEQTog TTOUAEPIKWYV ava katnyopia (1999-2004)

1999 2000 2001*
KaTtnyopigg Agia MoodétnT Agia MoodétnT Agia MoodétnT
o o o
Koteg/Kotdtrouha | 8.768.892 6.772 | 9.325.088 6.011 11.815.81 19.383
VWTTA 2
Koteg/Kotétrouha | 9.185.620 7.169 | 6.952.682 5.562 | 7.320.966 4.637
KATEWUYUEVA
["aAoi/lahoTToUAE 3.970.653 1.660 | 5.322.769 1.891 | 3.616.641 17.482
G VWTTEG
["&Aol/l aAoTToUAE 2.996.331 1.896 | 2.879.043 1.351 | 2.169.398 921
G KATEWUYHEVEG
Tepdaxia 34.397.65 23.808 | 45.462.53 25.676 | 50.923.76 44.028
TTOUAEPIKWV 3 2 4
20volo 59.319.14 41.305 | 69.942.11 40.491 | 75.846.58 86.451
9 4 1
2002* *2003 *2004
KaTtnyopigg Agia MoodétnT Agia MoooétnT Agia MoodéTtnT
o o o
KoTteg/KoTdtrouha 15.673.39 10.573 11.618.92 14.838 | 9.852.705 7.121
VWTTA 0 6
KoTteg/Kotétrouha | 5.550.581 4557 | 4.943.232 3.756 | 5.774.213 5.904
KATEWUYUEVA
["&Aol/l aAoTToUAE 1.859.496 680 | 3.469.072 1.348 | 4.412.098 1.640
G VWTTEG
["aAoi/IahoTToUAE 3.603.798 1.544 | 1.714.422 915 | 1.412.720 679
G KATEWUYHEVEG
Tepdaxia 58.795.86 29.648 | 62.894.19 57.596 | 68.650.49 33.869
TTOUAEPIKWV 8 1 7
20volo 85.483.13 47.002 | 84.639.84 78.452 | 90.102.23 49.214
3 3 3
*Mpoowpiva aToixeia
Afia: o€ eupw
MoodétnTa: og Tévoug
Mnyn: EZYE
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[1.4.7. ([Nivakac 4.7.)

MapdapTnua

Eiocaywyéc Bocioul pooxapioiou Kpéaro¢ Kal BPWOoIUwWY TTAPATTPOIOVIWY avd

KUpla xwpa mpoéAcuonc (2001-2004)

2001* 2002* 2003* 2004*

Xwpa Agia MoodétnTa Agia MoodétnTa Agia MoodétnTa Agia MoodétnTa
aAAia 93.330.925 65.730 0 0 | 174.328.912 58.466 | 198.614.094 67.073
ITaAia 0 0| 23.066.481 9.896 | 23.055.194 24.107 | 29.023.711 11.939
epuavia 22.830.732 15.580 | 26.097.577 11.584 | 31.570.222 19.771 | 36.079.629 14.185
OAAavdia 20.793.434 24.809 | 83.113.702 22.057 | 49.986.082 12.040 | 53.156.698 13.332
Noitrég 30.686.875 21.900 | 147.717.136 72.788 | 22.047.137 9.427 | 20.325.936 8.524
xwpeg E.E.

Zovolo 167.641.966 128.019 | 279.994.896 116.325 | 300.987.547 123.811 | 337.200.068 115.054
Xwpwv E.E.
MTToTo0oUuava 2.955.086 1.421 2.907.991 1.477 3.742.060 2.095 3.963.858 2.073
MoAwvia 0 0 2.829.890 1.195 2.079.314 1.647 0 0
Napiutia 0 0 1.562.322 839 1.130.195 624 767.416 377
NOITTEG TPITEG 3.442.566 1.396 1.717.973 608 2.269.009 649 3.486.316 769
XWPES
Zuvolo 6.397.652 2.817 9.018.176 4.120 9.220.578 5.015 8.217.590 3.220
Tpitwv
XWpwv
Z0voAo 174.039.618 130.836 | 289.013.072 120.444 | 310.208.125 128.826 | 345.417.658 118.274
*Mpoowpiva aToIxXEia
Atia: o€ eupw
MoodtnTa: o€ TOvoug
Mnyn: EZYE
[1.4.8. ([Nivakac 4.8.)
Eioaywyéc xolpivou KpEaToS Kal BPwoluwyY TTapairpoioviwy avad Kupia xwea
mpoéAeuong (2001-2004)
2001* 2002* 2003* 2004*

Xwpa Adia Moooérnta Agia MoodétnTa Agia MoodétnTa Agia MoodétnTa
OAAavdia 161.555.042 255.731 | 158.367.644 85.143 | 123.437.457 79.248 | 145.817.488 81.194
aAAia 62.315.293 92.652 | 54.677.640 41.140 | 51.371.340 38.492 | 60.053.351 37.981
loTravia 0 0 | 12.404.618 6.685 | 12.131.757 16.271 | 17.138.344 8.972
BéAyio 40.498.588 36.183 | 19.878.170 10.889 | 59.348.446 11.686 | 19.272.222 10.169
Aavia 29.729.398 17.334 | 19.304.242 8.751 | 19.481.796 10.498 | 16.762.867 8.104
epuavia 26.766.826 40.963 | 10.725.433 5.954 9.724.857 5.081 | 11.180.745 5.538
Noitrég 25.925.755 12.668 8.179.364 3.583 8.578.833 4074 | 12.717.771 6.021
xwpeg E.E.

Z0voho E.E. | 346.790.902 455,531 | 283.537.111 162.144 | 284.074.486 165.351 | 282.942.788 157.979
MoAwvia 0 0 9.100 2 15.597 9 0 0
E@odiaopoi 0 0 7.275 4 4.672 3 M.A. 0
€kTOG E.E.

NOITTEG TpiTEG 272.928 114 18.603 8 0 0 M.A. 0
XWPES
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MapdapTnua

ZUvoAo 272.928 114 34.978 13 20.269 12 0 0
Tpitwv
XWPWV
Z0voho 347.063.830 455,645 | 283.572.089 162.157 | 284.094.755 165.363 | 282.942.788 157.979
*Mpoowpiva aToIxEia
Atia: og eupw, MoodTnTa: O0€ TOVOUG
Mnyn: EXYE
[1.4.9. (Mivakac 4.9.)
Eioaywyéc kpéarog TTOUAEPIKWY ava xwpa mpoéAsuong (2001-2004)
| 2001* 2002* | 2003* | 2004*

Xwpa Agia MoodétnTa Agia MoodétnTa Agia MoodéTnTa Adia MoodétnTa
ITaAia 31.573.391 59.684 | 48.253.041 23.532 | 41.007.584 42,078 | 39.546.718 20.175
OMavdia 14.040.021 8.540 | 13.403.745 9.624 | 14.319.126 18.255 | 18.355.322 11.255
roAAia 16.223.319 7.427 | 11.788.162 6.436 | 13.142.824 9.245 | 10.491.697 5.097
Aavia 5.221.675 6.625 4.409.000 3.908 4.338.356 3.381 4.607.093 2.952
epuavia 0 0 3.460.239 1.571 5.003.203 2.168 9.137.755 5.705
Hv. 2.842.489 1.331 2.027.593 730 3.276.946 1.301 3.425.920 1.188
BaaiAeio
Noitrég 5.130.464 2.565 2.043.027 1.167 3.298.257 1.880 2.755.110 1.974
XWPES
E.E.

Tuvolo 75.031.359 86.172 | 85.384.807 46.966 | 84.386.296 78.307 | 88.319.615 48.346
E.E.
Kavaddg 0 0 0 0 132.085 79 0 0
Poupavia 0 0 0 0 90.489 36 490.716 185
ApyevTiviy 0 0 342 0 17.986 24 1.147.532 599
Noitrég 815.222 279 97.984 35 12.987 6 144.370 84
Tpiteg
XWPESG
ZUvolo 815.222 279 98.326 35 253.547 145 1.782.618 868
Tpitwv
XWwpwv
Z0voAo 75.846.581 86.451 | 85.483.133 47.002 | 84.639.843 78.452 | 90.102.233 49.214
*Mpoowpiva aToIxEia
Atia: og eupw
MoodTtnTa: o€ Tdvoug

Mnyn: EZYE
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[1.4.10. (lNivakac 4.10.)

MapdapTnua

E&EAIEN Twv eéaywywyv KpedTwv ava katnyopia mpoiovrog (1999-2004)

1999 2000 2001*

Karnyopigg ASia MoooéTnTa ASia MooéTnTa Adia MoooéTnTa
Boeio/ 6.596.383 2.324 952.001 313 1.749.023 576
pJooxapiolo
KpEag
XolpIvo Kpéag 1.803.604 1.044 2.710.103 1.299 2.365.374 1.285
AlyotrpoBeio 1.695.383 478 1.986.413 510 3.492.924 2.616
KpEag
Kpéag 6.723.405 5.433 7.790.389 6.560 4.683.786 7.098
TTOUAEPIKWIV
Bpwoiua 340.357 459 251.902 352 321.554 1.032
TTAPATTPOIOVTA
oQayeiwv
20volo 17.159.132 9.738 | 13.690.808 9.033 | 12.612.661 12.607

2002* 2003* 2004*

Karnyopieg ASia MooéTnTa ASia MoodéTnTa ASia MooéTnTa
Boeio/ 1.824.838 617 3.114.072 747 2.165.427 492
pJooxapiolo
KpEag
XolpIvo Kpéag 1. 595.587 887 1.097.531 739 1.330.520 620
AlyoTtrpoBeio 3.794.600 703 3.524.710 676 4.588.156 876
KpEag
Kpéag 5.154.418 3.568 5.513.685 5.557 5.295.344 7.468
TTOUAEPIKWIV
Bpwoiua 45.288 95 31.217 22 100.111 62
TTAPATTPOIOVTA
oQayeiwv
20volo 10.780.837 5.870 | 13.281.215 7.741 | 13.479.558 9.518
*Mpoowpiva aToixeia
Afia: o€ eupw
MoodétnTa: og Tévoug

Mnyn: EZYE
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AvaAuon twv éaywywyv Kpéarog TTouAepikwyv (1999-2004)

[1.4.11. (livakac 4.11.)

MapdapTnua

1999

2000

2001*

Karnyopia/
Eidog

ASia MooéTnTa

Agia

MoodéTtnTa

Agia

MooodéTtnTa

Koteg/
Kototrouha
vVWTTA

58.694 51

72.313

101

23.478 14

Koteg/
KotétrouAa
KATEWUYUEVA

3.665.444 2.734

4.155.608

3.629

2.071.900

1531

"aAol/
FaAoTTOUAEG
VWTTEG

44.021 49

2.871

"aAol/
FaAoTToUAEG
KOATEWUYUEVES

2.936 3

4.301

41.086 61

Tepdxia
TTOUAEPIKWIV

2.952.311 2.596

3.555.296

2.826

2.547.322

5.492

2uvolo

6.723.405 5.433

7.790.389

6.560

4.683.786

7.098

2002*

2003*

2004*

Karnyopia/
Eidog

ASia MooéTnTa

Afia

MoodéTtnTa

Agia

MoodéTtnTa

Koteg/
Kototrouha
vWTTA

30.325 28

30.396

14

198.831 136

Koteg/
KotétrouAa
KATEWUYUEVA

647.872 688

1.157.881

1.624

996.056

1.473

"aAol/
FaAoTTOUAEG
VWTTEG

1.413

67.053 34

"aAol/
FaAoTToUAEG
KOATEWUYUEVES

6.665 4,839

5.084

1.258 0

Tepdxia
TTOUAEPIKWIV

4.469.646 2.847

4.318.911

3.914

4.032.146

5.824

2uvolo

5.154.418 3.568

5.513.685

5.557

5.295.344

7.468

*Mpoowpiva aToixeia

Afia: o€ eupw

MoodtnTa: o€ TéGvoug

Mnyn: EZYE
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lMpoopioudc eéaywywyv kpéarog (2001-2004)

[1.4.12. (livakac 4.12.)

MapdapTnua

2001* 2002* 2003* 2004*
Kartnyopia Agia MoodTtn Agia MoodTtn Agia MoodTtn Agia MoodTtn
TO TO TO TO
Kpéag 1.731.7 2.679 | 3.797.4 1.354 | 3.670.43 1.644 | 2.649.6 1.517
TTOUAEPIKWV 58 55 4 98
Boeio/ 565.636 243 | 933.043 454 2.385.96 580 1.746.7 389
Mooxapiaio 3 83
KPEQG
Xolpivé kpéag | 1.360.9 696 | 524.490 277 | 568.866 455 | 866.677 412
19
AlyotrpéBeio 3.358.4 2526 | 3.624.0 651 | 3.487.50 666 | 4.584.4 874
KpEag 75 37 1 52
Bpwoipwyv 10.044 5 8.879 2 25.775 10 85.248 43
TTAPATTPOIOVT
WV oQayeiou
Tuvolo 7.026.8 6.149 | 8.879.0 2.739 | 10.138.5 3.354 | 9.952.8 3.235
prd)v E.E. 32 25 39 47
Kpéag 2.952.0 4.419 | 1.356.9 2.214 | 1.843.25 3.914 | 2.645.6 5.951
TIOUAEPIKWV 28 63 1 46
Boeio/ 1.183.3 333 | 891.795 163 728.109 167 | 418.644 104
Mooxapicio 87
KPEQG
Xoipivé kpéag | 1.004.4 589 | 1.071.0 610 528.665 284 | 443.854 208
55 97
AyotrpoBeio 134.449 90 | 170.563 52 37.209 11 3.704 1
KPEQG
Bpwoipwyv 13.691 33 36.409 93 5.442 13 14.863 19
TTAPATTPOIOVT
WV oQayeiou
Z0voAo 5.288.0 5464 | 3.526.8 3.132 | 3.142.67 4387 | 3.526.7 6.283
Tpiva 10 27 6 11
Xwpwv
*Mpoowpiva aToIxEia
Atia: o€ eupw
MoodTtnTa: o€ TOvoug
Mnyn: EZYE
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