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NMEPINAHWH

Ti onpaivel o 6pog emixeipnaiokn diadikaaia; Emmixeipnoiakn diadikagia eival kGBe pEBodog Tou
akoAouBeital atmd pia emixeipnon (4 opyaviopd) yia Tnv €§uTINEETNON €VOG, OKOTIOU, KUPIWG
KEPOOOKOTTIKOU.

H épeuva TAvw OTO YVWOTIKO QVTIKEIUEVO TWV ETTIXEIPNOIOKWY: Oladikaoiwy “dlvaTal. va
eoTiadeTal o€ JIAPOPETIKA Tredia avaAuong, avaloya pe 1o TTANBOC- Kal TRV: IBIGTATA TWV
EMTTAEKOUEVWY ATOPWY O€ QUTEG, TN HOP®H AAANAETIOPACEWY “TToU dnuioupyoUlv Kol Tnv
€KAoToTE OOMIKA TOUG UTTOoTacn. H povteAotroinon r aANIWG TTPOTUTTOTTOINCR, ATTOTEAEN: TO
ATTOPAITNTO EPYAAEIO IO TNV avaTTapdoTacn OAWV TwV OXETIKWV ATTOWEWV. TNG €TTIXEIPNCIAKAG
dladikaciag. H ev Adyw avatrapdoTtaon, emMTUyXAveTal SIAPECOU -OIOPOPWV. TEXVIKWV, Ol OTTOIEG
ouvnBwg TrEPIAAPPBAVOUV YPAPOUG PONRG CGUVOOEUOBUEVOUG HE. QVIIOTOIXN ONUEIOYPAQIa Twv
OUMBOAWYV TOUG, HIG TOUAGXIOTOV TTPOYPOMMATIOTIKA YAWOOQ EKTEAEONG KAl £va UTTOAOYICTIKO
TrePIBAAAOV BIETTAPNAG.

TETOIEG TEXVIKEG QATTEIKOVIONG TWV ETTIXEIPNCIOKWY O1adIKACIWY, UTTo0TNPICEl TO TTPdTUTTO BPMN
(Business Process Modeling Notation) kai To ZuoTnua-Alaxeipiong Etmxeipnoiakwv AiadIkaoliwyv
BPMS (Business Process Modeling System) tou-Aoyiopikou Trakétou ADONIS:CE. TMoid
MEBODOG KpiveTal ATTOTEAECUATIKOTEPN; Kal yia TNV €EUTTNPETNON TTOIWV OKOTTWY;

H Tapolca petatrtruyiakr O1aTpIff, XPNOIMOITOIWVTOS WG . UNKO povTeAOTTOINONG  TIG
eKTTAIOEUTIKEG DladIkaoieg TNG EBvikAg ZxoAAg Anuodoiag-Aioiknong (E.Z.A.A.), eKTTAIOEUTIKAG
povadag Tou EBvikou Kévrpou Anudoiag Aloiknong &-Autodioiknong (E.K.A.AA.), deixvel TTWG
MovTeAoTTOIOUVTAl OTNV TIPAEN o1  ETTIXEIPNOIAKES  O1AdIKATIEG. EVOG OpyaviGuou TTapoxng
uTInpPETIWY, e@apudloviag TG peBGdoug. BPMN,-BPMS o€ 1rpoypauuatioTikd 1epiBaAAov
ADONIS:CE «kai €&ayel ouptrepdouato. WG+ -TTPOG. TNV - XPACINOTNTA TNG TTApAayouEvng
TTANpPOYoOpPIag .

H povteAotroinon Twv €TmxeIPNOIoKWY. dIadIKACIWV. Eival Eva épyo BepeAIdOUG ONUACiag OTov
KAGSO TOU €TTIXEIPNOIOKOU PAVOTCUEVT. ATTOTEAE pIa EvOIA@EPOUCA TTPAKTIKN) YIO HIA ETTIXEIPNON
(4 évav opyaviopod) yia va egayel guptrepdopata Oxr- JOVO wg TTPOog Tn BpaxutrpoBeoun
ETMIXEIPNUATIKA TNG dpAcn Kal Tov TPOTTO PE TOV. OTToio autr die€dyeTal aAAd Kal w¢ TTPOG TN
MOKpPOTTPOBeaun €CEAIKTIKI TTopeEia TNG. AvaTrTuooel Tn OIAXEIPIOTIKA TNG IKAVOTNTA, GUVIOTA
opbnl opydvwon Kal .amodoTIKO TTPOYPOUUATIONS, OIEUKOAUVEI TOV  €AEYXO, EVTOTTICEl
OuoAciToupyieg Kai eAAEipelg, TTpoTeivel véeg PeBOOoUG oTa TTAdiola avaoxediaouol Twv
ETTIXEIPNOIOKWY  Ol10QIKATIWY, - BonBd&. Tov epyalOuevo va ouveidnNTOTIOINCEl Tn Onuagcia
ATTOTEAEOUATIKOTEPNS DIAXEIPIONG TOU XPOVOU £pYaTiag.

2T0 GUYXPOVO OTTAITATIKO ETTIXEIPNCIOKG TTEPIBAAAOV, TO HAVATCUEVT BIOXEIPIONG ETTIXEIPNTIOKWY
O1adIkaciwv dIEUpUVElI TOUG YVWATIKOUG OPICOVTEG TWV ETTIXEIPNTIOKWY OVTOTATWY, TTPOAYEl TV
£UTTVEUCT KAIVOTOHIWY KAl PE QUTOV TOV-TPOTTO £1TEVOUEI 0TV £peuva Kal avaTTuén (Research &
Development) TnG eupUTEPNG OIKOVOUIOG, BEATILOVOVTAG £TAI TNV TTOIOTNTA TNG AvBpWTTIvRG CWAG.

NEEeic — KAe1B14:

«ETTixeipnaiokEg O1adIKaTiES», «HOVTEAOTTOINONY, «UAVOTJUEVT ETTIXEIPNCIAKWY OIOdIKATIWVY,
«O1adikaoieg EZAAY, «uéBodog BPMN», «uéBodog BPMS», «didypauua porgy.
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ABSTRACT

What is the general meaning of the term “business process” ? Business process is-a kind of
method, empoyed by an enterprise in order to service its specific business goals;

The research on the academic field of business processes can be focused-on different areas-of
analysis according to parties involved to a process and their attributes, the interactions that take
place during a process and the particular structural status of it. The modeling or in other words
the act of standardization, is the perfect tool for representing all “the -aspects of business
processes. Representation of business processes can be achieved ‘through a variety: of
techniques that usually consist of flow chart diagrams and their notation, at least-one execution
language and a computing environment interface.

BPMN (Business Process Modeling Notation) specification and Business Process. Modeling
System of ADONIS:CE are both of the kind of graphical methods-that express business
processes. Which method appears to be more effective and.in terms of which-purposes?

This master thesis describes an implementation of modeling business processes of a service
agency using BPMN and BPMS methods in ADONIS:CE interface, while it draws conclusions
on the importance of generated information. The ‘case study, matterialized for this
implementation, is an item taken by the educational processes. of the National School of Public
Administration (ESDD), that is an educational. branch of the National Centre of Public
Administration and Local Government (EKDDA).

Modeling business processes is a project of fundamental importance iin the fields of business
process management. Business Process-Modeling. can -be a very’ useful tool as a model
management platform for enterprises ;-and-this; not only for the purpose of exporting short term
business qualifications reports, but also “for-the provision- of “long term skills of business
evolution. It definitely helps improving management. abilities,” suggests effective ways of
organizing and programming, introduces. more convenient verification techniques, detects lack
of functions, proposes new methods in business processes.reengineering, assists the operator
to realize the necessity for more efficient management of working time.

In the modern, demanding operational-environment, business process management broadens
the knowledge fields of enterprises, enhances innovation skills and consequently invests in
Research & Development of greater.economy, thus improving the quality of the human life.

Key-words:

“Business processes”, “modeling”, “business process management”’, “ESDD processes”, “BPMN
method”, “BPMS method”,-“flow chart”.
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TZAEE : TuAua ZuvToviopou AloiknTikoU & ExktraideuTikou ‘Epyou
TAEY : Tunpa AloiknTikAG & ExTrandeuTtikAg YTTooThpIENG

YNEZ : YMNoupyeio EXwTepIKWV

Yz : Yrnpeoiakd ZupBouAio

YZE : YmreUBuvog Zmmoudwv & 'Epeuvag

AITAIKO

ADONIS:CE : Adonis Community Edition

BPD : Business Process Diagram

BPEL :Business Process Execution Language

BPEL4WS :Business Process Execution Language for-Web Services
BPEL4PEOPLE :Business Process Execution Language for People

BPM : Business Process Management

BPMI : Business Process Modeling Initiative

BPMN : Business Process Modeling Notification

BPMS : Business Process Management System

GSS : Global Strategic Support in‘Congresses & Tours

OoMG : Object Management Group

(0 1] : Operating System

SOA : Service Oriented Architecture

WEM : Working Environment Model

ENMIZHMANZEIZ EPrAzZIAZ

Ag onueiwBei-o1 g kaBauToi 6poi-Tng-BPMN kai BPMS avaAuong voouvTal o1 ayyAIKoi,
avagepouevol pol. H . eAAnvik peTa@pacn uloBeTeital yia AOyoug amooa@nviong Twv
EVVOIWV PE 600-To duvaTo- PeyaAUTepn-akpipeia.

O1 6pol «etixeIpnolakn. d1adIKadiay, -« ETTIXEIPNOIAKN AsITOUpyia» TAUTICOVTAl WG EVVOIEG.
Katé tnv-avaluon tag mapoUoag epyaciag, XpNOoIMOTToOIoUVTal CUXVA AEEEIG Kal QPATEIG
OTTWG «OPYAVIOPOG», KETTIXEIPNOIOKK OVIOTNTOY», «TTOPAYOVTAG», KOUUHETEXOVTEGY VIO VO
TTPOCBIOPIGOUY TNV. TTEPIYPAPI) €VOG OUVOAOU aTOUWY ) OVTOTATWY TTOU EUTTAEKOVTAI KATA
TNV €KTENEGN MIOG ETTIXEIPNOIOKHG S10dIKATIaG.
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EIZANQrH

Mpiv Tnv eicaywyn Tng TANpo@opikAg (1.X. Internet, etaipikad TTOKETO AOYIOHIKWYV) -.OTN
OIEKTTEPAIWON UTTNPECIWV TNG EUPUTEPNG ETTIXEIPNUATIKAG QYOPAG, Ol ETTIXEIPNOIOKES, SI0dIKATIES
ATav, KaTtd KUplo Adyo, kaBodnyouueveg amd Toug epyalopevous (labor-intensive), -Je
aTTOTEAEOUA O€ TTOAAEG TTEPITITWOEIS VA XAPAKTNPI(OVTaV QVETTAPKEIG Kal OXI KAAG OQuNMUEVES
0TO GUVOAO Tou opyaviouoU. O1 epyalOuEVol £pXOVTAV GUXVA QVTIMETWTIOIN WE TN dlaxeipion evog
TepdoTIoU OyKou TTAnpogopiag. Kupiapxouoe owpog XApTIWY, EVW CUXVA ATAV n TTapoudia
datravnpwyv eAAEiPewV.

E¢etaloviag TIG TTapadOCIOKEG HEBOdOUG  EKTTANPWONG -~ TWV  ETTIXEIPNOIAKWY
0100IKAoIWY, OI managers EPevVavV EKTTANKTOI PE TOv aplBuo - BnudTwy Tou Olgvepyoloav
TIPOKEINEVOU va DleKTTEpaIIOOUV pia dladikaaia. O1 oAoéva Kar-. TTEPITOOTEPO ATTAITOUPEVES
EVEPYEIEG, OE OUVOUOCUO E TO avAAOYOo KOGTOG KATARBOANG ETTITTAEOV XPOVOU. EPYATIAG, Eixav WG
amotéAeopa KaBe epyalduevog, aveEdpTnTa pe Tov Babud ammodoorg Tou; va-.avaykadetal va
OOUAEWEl OKANPOTEPO KAl ypnyopoTepa 0 000 TO duvaTd MIKPOTEPOUG Xpovous (short lead
times), woTte va oupBadilel pe TNV avodik TTopeia TNG TTOOOGTNTAG TOU OYKOU £pyaaiag.

Qot600, 0TO OUYXPOVO ETTIXEIPEIV, ETTIKPATEL N @IA0COPIa «doUAEWe €EuTTVOTEPO OXI
ypnyopotepa». Katw amd autd To TIpioua, uloBeTolvTal VEES: DUVAMIKEG EQPAPUOYEG OTNV
ETMIXEIPNUATIKA TTPAYUATIKOTNTA, XPNOIMOTIOIWVTAG MEBODOUG AUTONATOTTIOINGNG AEITOUPYIWV KOl
EMTPETTOVTAG €101 TOOO OTOUG EUTTAEKOUEVOUG - 000 Kal- OTh -0I0iknan, va aQIEPWVOUV
TTEPIOOOTEPO XPOVO GTOV EAEYXO Kal TRV afIoAOYNaN “TOU-TPOTTOU-EPYOTiag. Ta TTepIoadTEPA
TTOKETO AOYIOMIKOU TTOU XPNOIUOTTOIOUV- Ol-ETIXEIPATEIG . OTNV-OUyXpovn €1Toxn O1aBETouv €va
«gCutrvoy  TTEPIBAANOV  (MEe SuvaTOTNTA™ ETTIKAIPOTTOINONG avd ™ TOKTA Xpovikd dlacTAuaTta)
KAaTdAANAO WoTE va €AayovTal XPAOIUES TTANPOPOPRIES, -HE TN OUVATOTNTA £EAYWYNS AVAPOPWY,
TTpoKEIuEVOU va AaupdvovTal £yKUpPeS -Kal EyKAIpEG- atro@doelg 6oov agopd Oxl PJovo Tnv
atrAoTroinon Twv dIadIKACIWY TIOU SIEVEPYEI N ETTIXEIPNON YIQ va TTPOCPEPEI ayabda i UTTNPETieg
OAAG KAl T OTPOTNYIKA TIOU“TNV -CUMQEPEL. VO akoAouBnoel. MNa trapddelyua, olUuewva We
oxeTIKO apBpo Tng eTaipeiag “CosmoOne-Hellas Market AE” yia To nAeKTpOVIKO €UTTOPIO:

« Mg tnv mpd0od0o 1wV AUGEWV NAEKTOOVIKWV TTPOUNBEIWY, Ta TTPOIOVTA TWV TTPOUNBEUTWY Kal T
oedoéva TiuoAoynoswyv PIropoloav.va SIaxXEIPIOTOUV [IECW EIKOVIKWV/ NAEKTPOVIKWY KATAAGYwV
(virtual catalogs). XpnoipoTmoIWVTAG, ‘TOUS NAEKTPOVIKOUS KaTaAdyous or £EouciodoTnuévol
XPNOTES utropouoav eUKOAa va-.avalnifoouv. kai va emAEEouv amd éva oUVOAO NAEKTPOVIKG
Karaxwpnuévwy mROIOVTWV Kal UTTHRETIWY; auxva dlabéaiua uéoa arrd OIadIKTUAKES DIETTAPECH.

21a mAaiola TpooTrdbeiag PeATiwong NG TToIGTNTAG TNG OUYXPOVNG ETTIXEIPNMATIKAG
TIPOKTIKAG, YEWATAI N~ AvAyKn TOPAKOAOUBNONG TwV ETTIXEIPNCIOKWY BIAdIKACIWY TToU
ekTeEAOUVTAI TOOO 0¢€ IDIWTIKOU TOPEA ETTIXEIPNOEIG GO0 KAl 0€ opyaviopoug Tou Anuédoiou Topéa.

H exmovnon Tng TTapoUcag €pyaciag €xel wg OKOTO Tnv Trapoxrd, TTpog Kabe
EVOIAQEPOUEVO, - PIAG- YEVIKAG ETMIOKOTTNONG TWV ETIXEIPNOIOKWY  dladikaoiwv TnGg EZAA,
XPNOIMOTIOIWVIAG TO TIPOTUTTO PovTeAoTTOIiNONG emiXeipnalakwy diadikaciwv BPMN (Business
Process Modeling Notation) ka1 1n pé6odo BPMS (Business Process Management System) tou
Aoyiouikou ADONIS:CE.

To-mpéTuto BPMN¢ival €va €TTIXEIPNOIOKO POVTEAO EUPWTTAIKWY TTPOdIOYPAPWY OF
TTPOYPAUMATIOTIKO TIEPIBAAAOV TO OTTOIO AVATTAPIOTA AETITOUEPWG TIG ETTIXEIPNCIAKES BIODIKATIESG
piag  emxeipnong.. QuolaoTikd, ouvioTd pia péBodo  «Alaxeipiong Emixgipnoiokwyv
Aladikaciwvy (Business: Process Management). Aéyoviag «Aiaxeipion ETmixeipnoiokwy
Alodikaoiwv»-voeital, éva olvolo atmd €vvolieg (concepts), peBddoug (methods) kal TEXVIKEG
(techniques) yia Tnv. utrooThpIgn TG oxediaong (design), Tng diaxeipiong (administration), Tng
dlapdpewong (configuration), NG exTéAeong (enactment), kai TNG avdAuong (analysis)
Emyxeipnoiakwy Aladikaciwy.

EidikoTEpa, o1 péBodor BPMN kai BPMS, cuvioTouv TeXVIKEG BlaypauudTwy pong
(flowcharting technique) Twv oToIxgiwV, dedopévwy Kal BPACTNPIOTATWY TTOU ETTEVEPYOUV € MIA
opyavwolakr) doury autopatotroinuévwy kKal pn dladikaciwyv. Kopiog otdéxog Toug eival va
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TTPOAyouV £va eUXPNOTO TTPOYPAMNMUATIOTIKO TTEPIBAAAOV, DIANECOU TOU OTTOIOU VO OTTOdIOETAl N
600 TO duUVATOV TTANPECTEPN QTTEIKOVION TWV ETTIXEIPNOIAKWY OIadIKACIWY HE TPOTTO ATTAQ,
KatavonTo o€ KaBe xproTtn TNg EXAA: Tov AicuBuvtr Tng EZAA 110U dI1EUBUVEL KOl ETTOTITEVEI TIG
ETMIXEIPNOIaKES Bladikaaieg, Toug EmiaTnuovikd Y1euBuvoug kai MpoioTduevous TUNPATWY. TToU
onuioupyouv, Opyavwvouyv, €ITNPOUV TO eKTTAIBEUTIKO £pyo TNG EZAA, ;- TO TTRPOCWTIKG TTOU
OIEKTTEPQIWVEI TIG ETTIXEIPNOIOKEG Kal EKTTAIOEUTIKEG dladikaoieg TNG EZAA,- TOUC TEXVIKOUG
utreuBuvoug Tou EKAAA yia Tnv uhotroinon Tng texvoAloyiag Twv S1adIKaoIwy auTwV.

lwc ekTeiveral n eKmoévnan

270 TIPWTO KePAAaio TTpoadiopifovTtal oI  PaCIKEG ~EVVOIEG TTOU. OXETICOVTAl UE TO
MAVATZUEVT TWV ETTIXEIPNOIAKWY SI08IKATIWV

To deuTepO KEPAAQIO, atroTeAE avdaAuan Tou TTpoTytTou.BPMN.

To TpiTo KEQAAQIO, atroTeAei TTeplypa®n Tou Aoyiouikou ADONIS:CE kai pia yevikétepng
BewpnTIKAG TTPOCEYYIONG TOU MPAVOTCUEVT ETTIXEIPNOIOKWY. dladikaolwyv “(Business Process
Management).

2T0 TETAPTO KEQPAAQIO, TTAPOUCIAZOVTAl ~GVOAUTIKA ~TO. OTAdIA - JOVTEAOTTOINONG
ETTIXEIPNOIAKWV BIadIKaciwyv TNG EZAA, pe 10 €18IKOTEPO BEPATIKO TTESIO «TTPOKTIKA EKTTAIOEUCN
Twv oToudacTwy TG EZAA» akoAouBwvtag duo oevdpia ulotroinong ~ To oevdplo
MovTeAoTToinong Baaigéuevo otn péBodo BPMN kal To gevapio povieAoTToinong Baci{OPevo aTn
puéBodo BPMS oe  TrepifaAov  ADONIS:CE. - Emmpoc6era; . mapoucidfovtal  KATToIa
TTapadeiypara avaAuong Twv EETACOPEVWV ETTIXEIPNOIOKWY. OIAOIKATIWY.

TéNoG, OTO TTEPTITO KEPAAQIO BIATUTIWVOVTAL . Td CUUTTEPAOUATA TNG EPYOTIOG.
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1. MONTEAONOIHZH ENIXEIPHZIAKQN AIAAIKAZION:
ENMEZHNHZH ENNOIQN , ZYNENEIEZ KAI MPOZAIOPIZMOZ
E®PAPMOIQN

210 KEQPAAAIO AUTO, TTAPOUCIAZETAI Ui BEwPNTIKY) TTPOCEYYION TWV “EVWOIWV "«ETTIXEIPNOIOKES
dladikaoieg» kal  «pyovtehotroinon». H emegynon autr, kabiotatol -OKOTTIUN  yIO. TNV
0OUOI00TIKATEPN KATAVONON TOU TTAPOVTOG YVWOTIKOU QVTIKEIYEVOU, TIPOTOU. YIVEI TTEPAITEPW
avaAuon Twv TTPOTUTTWY ETTIXEIPNOCIOKWY HOVTEAWY .

1.1 T gival o1 emMXEIPNOIAKES S1AdIKATIEG;

1.1.1 'Evvoid TWV EMIXEIPNOIAKWY Si1adikaciwyv

‘Evag atmAdg opioudg TG évvoiag Tng diadikaaoiag givar n-uéBodog yia-Tnv mTUXia VoG OKOTTOU
/TTpoOoTTABEInG 1] EVOAAOKTIKA HIo pEBOdEUPEVN OEIPG EVEPYEIWV. TTOU 0ONYOUV O€ OUYKEKPIUEVO
ATTOTEAEOUA.

H AéEn «diadikaciay, attd €TugoAOYIKA-ATTOWN, aviALi TIG PiCEg TNG OTTO TIG AEECEIG «DIG»
Kal «SIkalw» dnAadr dladikaocia < diadikalw =-01G-+ OikGlw TTou gnuaivel Tropeia TngG dikng
N d1E€Ayw HIa EVEPYEIA YIA TNV ETTITEUEN EVOG OKOTTIOU. UE CUYKEKPIMEVN EBODO.

«Emyxeipnon» €ival éva  vOPIKO - TTIPOCWTIO. - TTOU ~OTTOTEAEITAl ATTO  éva  GUVOAO
OPYAVWUEVWY  OVTOTATWY, TOOO EPYPUXWV. 000 Kal - AWuyxwyv (TT.X. avBpwtTivo SUVAUIKO,
MNXaVIKOG  €EOTTAIOUOG,  YPAQIKA - UAn, Oedopéva. K.T.A.). oI otroieg aAAnAemidpolv  Kai
ouvepyalovtal oe dladikaaieg (UEBODOAOYiIEG) HECO OTO €UPUTEPO KOIVWVIKO GUVOAO, yia TNV
ETTITEUEN OTOXWV (KUPIWG KEPOOOKOTTIKWIV).

H «Emyepnoioky Siadikacia» opietal wg. n pebodoAoyia TTpOypAPUATIONOU,
opyavwong Kal eKTEAEONG .OPACTNPIOTATWY VOGS “ETTIXEIPNTIOKOU GUOTAUATOG, TTOU A@OpoUv
OAoug Toug euTTAEKOUEVOUG TTOPAYoVTEG ~ Kal OAa. Ta  euTTAeKOUEVA  OTOIXEia (TT.X. Ol
OUMMETEXOVTEG, O XWPOG EKTEAEONG, O XPOVOG TTPAYUATOTTOINONG, O TEXVIKOG €COTTAIONOG, TA
£Yypa@a, ol UTTNPECIEG), YIa-Tn BIECaywyr UG evEPYEIAg n oTroia kabopifetal atrd TNV €i0060
Tou OéxeTal (T1.X. oTaTIKA. A -OuVAUIKA,  OTOXAOTIKA ] TTPOCBIOPIOTIKA, SIOKPITA i CUVEXNAG).
Juvwvupn évvola Tng eTmxEIpnalakig dladikaaiag eival n €TTIXEIPNOIAKK AgiToupyia.

KaBe emixeipnaiakn diadikaacia. OEXETAL TUYKEKPIPEVA inputs (E1I0POEG) KAl ETTIXEIPNCIAKEG
OpAOCEIG TTOU ATTOOKOTTIOUV O CUYKEKPINEVA outputs (ekpoEg) Kal xapakTnpietal atmmd Tn por| Tou
Oykou TTAnpo@opiag (6oov -agopd ETIXEIPNOEIG TTAPOXNG UTTNPECIWY TToU e&eTdlovTal OTnV
TTapouca epyagia).

2TIG TTEPITITWAEIG TTOU TO TIPOGOOKWUEVO ATTOTEAECHA OEV ETTITUYXAVETAI, N ETTIXEIPNON
TIPETTEI VO, ETTAVEEETATEI TOU, OTOXOUG. TNG KAl VA ETTAVATTPOC0dIopicEl TIG ueBGdOUG UAOTToIiNGNG
TOUG, aKOAouBwvTaG TTEIBaPXNKEVN” Kal dounuévn TTONITIKY avaoxedlaopol Twv d1adIKaciwy,
TTOU €XEl-WG OTOXO0 va. kartadeicer Ta aobevry onueia, 18iaitepa oTig dladikaaieg-KAeIdIA (core
processes)-rou Tn dIaTpEXouV. OpIfOVTIa KAl VO TTPOTEIVEI ATTOTEAEOUATIKEG AUCEIG.

1.1.2 Eidn emye&ipnoiaKwy di1adikaciwv

AvaAoya pe Ta gUTTAEKOUEVA GToua Kal TN HOP@H ETMTIKOIVWVIAS WE TNV OTToia ouvdEovTal, Ol
ETTIXEIPNOIOKEG Ol0BIKACiEG OdlokpivovTal Ot QmmAES, OIa-TUNUATIKES, KOIVEC OTO TTAQiclo Tou
opyavioou. KAl OI-ETTIXEIPNOIAKEC.

O1 ammAéc (single-function) ava@EpovTal 0€ OUYKEKPIUEVEG AEITOUPYIEG TTOU €KTEAED éva
MEMOVWUEVO TURMA VOGS OpyavIoHOU.
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O1 dia-Tunuarikég (cross-functional) ava@épovTal g AEITOUPYIEG TTOU VIO TNV EKTEAECH
TOUG €X0UV TNV €uBUVN TTEPICCOTEPA ATTO £VA GTOUA, DIGPOPWYV TUNHATWYV.

Koivéc ato mAaigio tou opyaviouou (common across the enterprise),-8gwpolvral ol
TUTTIKEG A€ITOUpYieg TTOU ekTEAOUVTAI aTTd KOIVOU o€ pia etmixeipnon. O1 di-mixeipnolakég (inter-
organizational) ava@épovTal o€ AEIToupyieg AU@IdPOoPES HETAEU DIOPOPETIKWV-OPYAVIC UV

O1 emixelpnolokég dIadIKagieg UTTOPEI, ETTIONG, va £XOUV OTATIKA | OUVAMIKI -UTTOCGTAON.
21anikéG (stationeries) d10dIKOTIEG XAPAKTNPICOVTAI AUTEG Ol OTTOIEG ‘01 OTATIOTIKEG 1I0IOTATEG OEV
peTaBaAAovTal pe TNV TTAPOS0 Tou XpOvou (HaBNUaTIKOG OpIoHOG)~ZToV-XWPO-Tou' management
OTaTIKA dedopéva voouvTal Ta oTaBepd dedopéva, Ta OTToI TTAPAUEVOUV-QUETARANTA KATATOV
KUKAO WG MIa €TTIXEIpNOIakhG dladikaoiag dnAadn o1 TTayieg evEpPYEIEG yid TNV EKTTARpWON
epyaciwv. Eva mapddeiypa e€aywyng oTaTIKWV OEDOUEVWV TWV. ETTIXEIPNOIAKWY: SIadIKOCIWY
gival Ta amoteAégpata Tng @Aaong avaAuong (oTaTikh agloAdynan) Trou. dlEvePYEITAl-KATA TNV
€Qapuoyn TNG povreAottoinong (n @acn avaAuong TTEPIYPAPETal ~0T0 Ke@AAaio 4). Ol
ETTIXEIPNOIAKEG OIABIKACIEG MTTOPEI va €xouv  OuVaUIKH - UTTOOTACH WG TIPOG /TOV TPOTTO
OIEKTTEPOIWONG, O OTToiog duvaTtal va HETABAAAETAI avAAoya. JE TIG EKAOTOTE TEXVOAOYIKEG
OuVvONKeg Kal TIG atraitoUpeveg aAAnAemdpdoelg. [Mapddelyua e€aywyrg SUVAHKWY OEBOUEVWIV
amoteAei n  TTANpo@opia TTOU TTAPAyeETal KATA Tn Olevépyela TTpogopoiwong  (Suvapikn
agloAdynon) evog povtélou eTTixEIPNOIaKWY  dladikaoiwy (1o- Aoyiopiké. ADONIS:CE Tou
XPNOIYOTIOIEITAI O€ QuTH TNV gpyacia Ogv TrAPEXEL. OUVATOTNTEG, EQAPUOYNG Twv PeBSGdWV
TTPOCOUOIWaNG).

1.2 MovTeAomoinon £MYEIPNTIOKWYVY. S1ASIKATIWY

1.2.1 H évvoia Tng povreAomoinang

H AéEn «povtehoTroinon» atmd eTUPOAOYIKI ATToWn TIPoEPXETAl atrd TNV ITAAIKN AéEn «modello»
TTOU Onuaivel UuTedEIyUa, TPEOTUTTIO, OMOIWMA, HOKETA KAl TO prAPa  «Tmoiwy»  OnAadn
uovreAorroinon < HOVTEAOTTIOIW =.“lOVTEAQ -+ TTOIW JdnuIoupyw HOVTENO, TIPOTUTIO,
TTPOTUTTOTTOIW).

MovreAomoinon givar-n. e€idavikeuon piag ovidTNTAg I KATAoTAONG, Kal ATTOTEAE éva
oUoTNUA AVTIKEIMEVWV,-IDIOTHTWY KOI"OXECEWV TA OTTOI0 £€X0UV OXEDIAOTEN Yo va piyouvTal, o€
OUYKEKPIPEVEG OXETIKEG KATAOTATEIG, TOV: XOPAKTPA EVOG DOTUEVOU CUCTANATOG TOU aAnBivol
K6opou. Ta povréAa Travra. divouv £u@acn o€ KATTola atrd Ta OTOIXEIQ TNG TTPAYMATIKOTNTAG,
utroBIpdlovTag A..ayvowvtag TTAnpoopia - TTou dev eival oUPQwvn PE auTr). ZxedidlovTal pe
oKoTré TNV 600.-To duvard caQEaTEPn KAI-TTIOTOTEPN ATTEIKOVION TNG EPUNVEIAG Tou TPOTTOU ME
TOV OTTOi0 AVTIAOUBAVETAI KATTOIOG MIG -KATAOTACT. ATTOTUTTWVOVTAI €iTE PE JOBNUATIKG CUUROAQ,
€ite Pe AEEeIg, “€iTe pe OTOIOONATIOTE GAAN pOPQ onueloypagiog. ATToTEAOUV €va GUVOAO
OVTOTATWY, dIadIKACIWY I IOIOTATWY; KABWG Kal Twv OXECEWV TTOU AAANAETIOPOUV PETAEU TOUG.
2KOTTOG TNG dNMIOUPYIaG £vOg HOVTEAOU gival n KaAUTEPN TTEPIypa@n Kal n BabuTtepn katavonon
Miag oUvOETNG KATAOTAGNG:

2TOV XWPO “THG -TIARPOQOPIKAG, PovTeAoTToinon KaAeital n diadikaoia avamapdoTacng
OAWV TWV. EVVOIWV (BEDOPEVWV) TTOU CUVAVTWVTAI €VTOG £vOg KolvoUu TTediou epapuoyng (TTou
ammokaAeiTal. TTPORANpa- TTiAUONG) Péow €evog poviéAdou Oedopévwyv. Movtého dedopévwv
opigetal éva gUVOAO. aQaIPECEWV Padi e €éva OUVOAO ETMITPETTWY TTPALEWV ETTI QUTWYV ME TIG
OTIOIEG WTTOPOUV “va avarrapaoTaBolv OAeg ol €vvoieg (dedopéva) pIag TITUXNAG €vOG
TTPORAAATOC (TTEDI0 EPaPUOYNAS) DIANECOU MIAG UTTOAOYIOTIKAG JNXAVHG.

MovTteAotroinon Twv emixeipnolokwy  dladikaoiwv (Business Process Modeling)
atroTeAEl N avammapdoTacn OAwv TwWV OXETIKWY ATTOWEWV MIOG ETTIXEIPNOIOKAG dladikaoiag o€
Mia TTPOKaBOpIGHEVN YAWOOO TTEPIYPAPAG.
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1.2.2 Baolikég apX€G HOVTEAOTTOINONG TWV EMIXEIPNOIAKWYV S1adikaciwv

Q¢ BaoIKEG apXEG MOVTEAOTTOINONG TWV ETTIXEIPNCIAKWY S1adIKATIWY 0piCovTal ol £ENG:

Omrmikorroinon  (Visualization) Twv  JIG0IKACIWY KAl TWV  OUCXETIOEWY  HETAEU
opYavIoUWY, dpacTnPIOTATWY Kal O£O0UEVWY TTOU TTEPIAQUBAVEI

Aiaxeipion ¢ TOAUTTAOKOTNTAS PECW TNG E€TTIAOYAG TNG €UPACNG OF. OUYKEKPIUEVES
OWEIG KAl TNG ETTAVAXPNCINOTTOINONG MOVTEAWV. MapadeiyuaTos xapn, N OVTEAOTTOINON
ETTIXEIPNOIAKWY OIOBIKACIWY EVOG OPYaVIOUOU avaAUEl TIG ETTIXEIPNOIOKES AEITOUPYIEG O€
eTTTESO dPACTNPIOTATWY, TTANPOPOPIAG, POWV EPYATIWY, TTOPWY, VOUIKOU TTAAIGiou,
ETTIXEIPNOIAKWY KAVOVWY, TTANPOPOPIAKWY UTTOOONWV

Eviaia karavénon 1ng EmXEIPNOIQKAS yvWOonNS avAUECa- OE OPYAVIOUO/ETTIXEIPNOIOKN
ovToTNTA KAl £181KS TTANPOYOPIKAG

OpBh kai emapkic KaBodnynon tou oXedlaouou-Kal TNG UAOTIOINONG TTANPOQOPIaKWV
ouoTNUATWY

1.2.3 Z16)X01 HOVTEAOTTIOINONG TWV EMXEIPNOCIAKWY. S1ASIKACIWV

H ypagiki atreikovion piag diadikaciag KabioTd 1o €UKOAN TNV, Ammooa@Avion €VVOIWV Kal
Katavonon Toug oe Aatopa TTou Ogv dIaBETouy  TO-UTTORABPO TNG TTANpoopikng. MpwTtelov
OTOXO0G TNG JOVTEAOTTOINONG €ival N ATTEIKOVIOH.TNG. TTPAYHATIKOTNTAG BACIOuEVn 0TO povTédo. H
MOVTEAOTTOINGN TWV ETTIXEIPNOIOKWYV BIASIKATIWY; ETTIONG, OTOXEUEL:

21NV Kataypagn uiag diatetayueévns GAANAoLXIAG. ETTIXEIPNCIAKWY OPACTNPIOTATWY KAl
TWV 0EOOPEVWIV TTOU TTEPIEXOUV

Ox1 puévo o1n yevikh Bewpnon aAAd Kai oTh Babutepn -KaTtavonon MIOG ETTIXEIPNOIAKNG
Aeitoupyiag SIGTI N POVIEAQTTOINGN TWV-. ETTIXEIPNOIGKWY OIadIKACIWY OTTOTEAE TTNYNA
TTANPOYOPNONG TOCO Yyia TA ATopa TTOU OIaBACOUV-TO JOVTEAO OO0 Kal yIa Ta ATOUA TTOU
TO dnuIoupyouv

21NV avaAuan Twv ETTIXEIPNCIOKWV- OIaBIKATIWV 0€ TTOAATTAG €TTITTEDA, EEKIVWOVTAG ATTO
TO MO XOAUnAG (aTTAOG OXEDIAOUOS-TOU HOVTEAOU), KATOAAYyOVTOG OTO TTIO UuywnAd
(Trpocopoiwan, ekTEAEOR)

2Tnv eupean AUCEwv yia Tn SIEKTTEPAIWON TNG ETTIXEIPNOIAKNG Oladikagiag oe 600 TO
duvatd AlyOTEPO XPOVO, XAPNAOGTEPO KOOTOG Kal uWnASTEPN a1Tdd00N £PYATiag.

21NV €CWTEPIKEUON ETTIXEIPNOIAKNG YVWIONG HE OTTWTEPO OKOTTO Tn CUM@WVIO Kal Tn
O0éopeuon o€ pia-avamapdoToon-1Tou Ba diauolpddeTal yéoa oTov opyavioud kai Ba
ATTEIKOVICETAl OTA TTANPOPOPIAKE CUCTANATA

1.2.4 XpnoIgoTNTA HOVTEAOTIOINONG TWV EMXEIPNOCIAKWY S1adIKaoiwyv

H povTeAoTToinon TWV-ETTIXEIPNOIAKWY BIAdIKACIWY XPNOIMEVEI KUPIWG:

2TNV OTTEIKOVION & [OVTEAOTTOINGN TWV CUCXETIOEWV PETAEU TTANPOPOPIWV
2TRv-avAaAuc Kal SIopyavwaon TwV aTTAITOUUEVWY TTOPWYV
TNV IEpAPXNGN KABNKOVTWY Kal TOV TTPOCdIOPIoHO TTPOTEPAIOTATWYV

210V KaBoPIoPS TWY POAWYV TTOU EUTTAEKOVTAI KAI TOV OXEDIAOUO TNG XPAONG TWV TTNYWV
o€ JIa €TTIXEIpNaIaKn diadikacia

>1n OdpopoAdynon Twv BIEPYACIWV PE OKOTIO TN MPEYIOTOTTOINGN ATTOdO0TIKATNTAG KAl
eAaYIOTOTTOINGN XPOVOU EKTEAEONG.

21NV TTPOCONOIWON EVAOANAKTIKWY TTEPITITWOEWV
2tnv emiBAeyn Kal Tov £Aeyxo dieEaywyng Twv ETTIXEIPNOIAKWY OIadIKATIWY
E€wrepikeuon kavovwy kai powv Twv MNMAnpogopiakwy ZuoTnudtwy (M.%.)
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e 2Tn Onuioupyia ava@opwy PONG EPYOOIWYV KOl  OTnNV  €Eaywyr] . OTATIOTIKWY
aTroTEAETUATWY

e XTnv aioAdynon Tou Babuou eTTiTEUENG TOU OKOTTOU TNG ETTIXEIPNOIOKIG JIadIKACIOG

e XTnNV QviXveuan, &VTOTTIONOG ONUEIWY «UTTEPPOPTWONGY EPYACIWY Kal. EEI00PPOTINON
TNG EPYOOTIOKAG PONG
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2. TO NPOTYNO BPMN [.]Hi‘ [-a m

To mpéturto BPMN, Kkepdifel OAO Kal TTEPICCOTEPOUG  ETTIXEIPNMATIEG ‘WG ~0TTAdOUG. GTNV.
MOVTEAOTTOINON TWV ETTIXEIPNOIAKWY TOUG OIAdIKACIWY Yia BEATIWON TOU ETTIXEIPNOIAKOU TOUG
management.

2.1 H 1oTopia Tou BPMN

To mpétutto povtehotroinong BPMN eival éva €pyo Tou-opilou. Object. Management
Group (OMG)/Business Process Management Initiative (BPMI). H ev Adyw koivotrpagia éxel wg
KUpIo oOKOTTO Tnv JEAETN Kal epyacia Baoi{ouevn oTn’ povieAoTroinan Oiadikaociiyv TTou
ETTEVEPYOUV OTN OUYXPOVN ETTIXEIPNUATIKA TTPAYUOTIKOTNTA €0TIALOVIAG O OAO TO-QACUO TOU
Mavatluevt Emyeipnoiaokwv Aladikaciwv BPM (Business Process Management).

To Tpooxédio TG Tmpwing BPMN €ékdoong emiueAnOnke. o -TraAqidTEPA W
KEPOOOKOTTIKOG opyavioudg Business Process Management Initiative . (BPMI), 10 6711010
KukAo@dépnoe yia TTpwTtn @opd Tov NoéuBpio Tou. 2002. Tov -louvio TOU »2005, 0o BPMI
ouyyxwvelbnke otnv OMG. H OMG civail pia d1eBvAg un KepdOOKOTIKA. kolvoTTpadia, 19pubtica
10 1989 pe €dpa Tmig H.IM.A. KaI avrKel OTOV -XWPO ‘TG AvATITUENG AOYIGHIKOU NAEKTPOVIKWV
UTTOAOYIOTWV.

To BPMN 0&i106étel  onueloypagia, . yia -duvarétnTa  Ypa@IKAG avarrapdoTaong
ETTIXEIPNTIOKWY dladikaoiwy o€ didypappa BPD- (Business. Process Diagram). ZKo1rog Tng €ivail
n diaxeipion €mixeipnolokwy diadikaoiwy péow Tou- BPD pe 1pOTTO KaTtavontd oOx1 uévo o€
TIPOYPOAMUMATIOTEG KAl ETTIXEIPNUATIKOUG  avaAuTéG aMAE kadl . oe  atmAoug  XprioTeg Trou
arraoyoAouvtal 1 eUTTAéKOVTAl OTnNV  €TTIXEipRON:- To- mpotuto BPMN ¢ivar pia yAwooa
MOVTEAOTTOINONG TWV ETTIXEIPNCIOKWYV. O1adIKaTIwV. ATTOTEAEI MIa TTOAU KOAR €vopxnoTpwaon
YPOQIKWY KOl UTTOKEIPEVNG OOMNG €KTEAETIPNOU KWOIKA™ KUPIWS TNG BPEL4AWS (TreprypdoeTal
atnv evotnta 2.10).

MapakdTw, TTapoucldleTal €vag KATAAOYOoG OAWV TwWV UTTOPYXOUCWV ekOOOEWV TOU
BPMN TrpoTtUTTOU:
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Specification of BPMN as an XML language
layer above BPM execution languages
(BPELAWS1.1} (incomplete)

B.P.M.L

Dependency on Other Specifications:
BPELAWS (Business Process Execution

specifications)

dtc/14.08.2009,
FTF Beta 1 for
Version 2.0

0.M.G. (Object
Management Group),

The FTF Recommendation
and Report for this
specification will be
published on June 21, 2010

BPMIN 1 03.05.2004 (Business Process Language for Web Language)
X Management Initiative) WSDL (Web Service Description
Language, W3C technical note)
BPMN v.1.0 O.M.G.
(Final (Object Management
dtc/06.02.2006 G replaces the above submission
Adopted / roup) P
e (Final version adopted after
Specification) i
BPMI merged with OMG)
0.M.G. (Object Dependency on Other Specifications: mapping
BPMN v.1.1 |formal/17.01.2008 |Management Group) toBPELAWS 1.1 (Business Process Execution
normative Language for Web Language)
0.M.G. (Object
f 1/03.01.2009|Mm { JfG Dependency on Other Specifications: mapping
ormal/03.01.
anagf_men roup) to BPELAWS 1.1
normative
BPMN v.1.2
formal/04.01.2009|0.M.G. (Object o ]
i Dependency on Other Specifications: mapping
{with change Management Group)
. to BPELAWS 1.1
bars) non-normative
Dependency on Other Specifications:
i ebBP 2.0.4 (ebXML Business Process)
0.M.G. (Object = T
draft proposal / XPDL 2.0 (%ML Process Definition Language)
Management Group), . o
05.06.2007 WSDL1.1 (Web Services Definition Language)
request for proposal - ) -
wshbpel 2.0 (Business Process Execution
BPMN v.2.0
Language)
BPMMN 2 {draft

Dependency on Other Specifications:
WS-BPEL Extension for People 1.0
(BPEL4APeople)

There are also Projects in Working Group 1
Developing XPDL 2.2 (15.10.09)
{incomplete)

[ivakag 1: KatdAoyog.ekdoaewv BPMN mpodiaypag@wv Tng koivotrpagiog OMG/BPMI

rd
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2.2 To diaypauypa BPD (Business Process Diagram)

H BPMN povteAoTtroinon xpnoigotrolei 1o TpoéTUTTo diaypauudtwy BPD-(Business Process
Diagram). To BPD cival évag TUTT0G d1aypauUaTiKAG GTTEIKOVIONG BACI{OUEVOG-OTNV - TEXVIKI] “TWV.
dlaypaupdtwy pors (flow chart technique). O cupBoAiouds Twv ypaPIKWV -oToIXEiwV evog BRD
gival TETOI0G WOTE va YiveTal EEKABAPOG 0 PETAEU TOUG DIaXWPICHOG, XPNOIMOTIIWVTAS OXHOTA
Ta oTroia gival yvwaoTd oToug TreploadTepoug modelers. MNa mapddeypa, ol “OpacTnpIdTnNTES”
oupBoAifovTal pe opBoywvIa OXANATA VW O1 “OTTOPACEIS” UE POUPBOEIDH OXKATA.

H T1exvikn Twv diaypappdtwy porg mou dioBétel 10 BPD,- emtpémel 1000 @TOV
TTPOYPOUUATIOTH), OC0 Kal OTOUG KOIVOUG XPAOTEG, Tn .ypriyopn Kai- €UKOAN. avaTITugn
ypaenuaTtwy. Autdg ival Kal évag atrd Toug KupidTepous .aToxousg Tng BPMN. “.n dnuioupyia
€VOG atrAoU Kal €UXPNOTOU WNXQVIOUOU, O OTroiog va KkafioTaral “€papudoiuos. o 600 TO
OuvaTOV TTEPICTOTEPA WOVTEAA ETTIXEIPNCIOKWY OIAdIKACIWY, TTPOaTTafwVTaS TTapAdAAnNAa va
avTaTTeEEABEl WG TTPOG TNV TTOAUTTAOKAOTATA KA IBI0OPPIa TOUG.

To BPD trepidauBavel 1€00€pI (4) KUPIEG KATNYOPIEG. YPAPIKWY. ‘GTOIXEIWV Ol OTTOIEG
XwpidovTal o€ TTEPAITEPW UTTO-KATNYOPIES. AUTEG gival or€ENG:

e TO avtikeipeva pong (flow objects)
e TO avTikeigeva dlaocuvdeong (connecting objects)
e o1 de§apevég (swimlanes)
e TO TEXVAMATA | CUPTTANPWHATIKG oToixEia. (artifacts)
2TIG ETTOUEVEG EVOTNTEG TOU KEPAAQIOU. 2, AKOAQUBEI GXETIKI AVAAUGT.
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2.3AvTikeipeva Pong (Flow Objects)

To BPD atroteAeital ammod éva o€T Tpiwv avTikelpévwy pong (flow objects) 1a ormoia ouvioTouv
Ta ouaiwdn oToixeia evog BPD diaypdupartog (core BPD flow objects). Autd-givai:-1o yeyovog
(event), n dpaarnpidtnta (activity), n muAn (gateaway). Ta avrikeipeva pong (flow- objects)
XPNolIJoTrolouvTal yia Tn MovteAotroinon Twv evepyelwv (activities) - piag. diadikaciag; -ty
opyd&vwaor] Toug o€ uTTo-d1adikaaieg (sub-processes), Tov KOBOPIGPO TOU TPOTTOU KAl TNG OEIPAS
(gateways) kaBwg kai Tn dlaxeipion Twv yeyovoTwy (events) tmou. AauBAavouv Xwpa KaTtd Tn
OIdpKeIa EKTEAEOTIG TOUG.

2.3.1 To Neyovog (Event)

To yeyovog (Event) €ival KATI TTou yiveral KOT@ Tnv TTAPodo Widg. oiadikaciag. Ta yeyovoTa
eTTnpeadouv Tn por piag diadikagiag Kal ouvhBwg £xouv évav-okoTro (cause, trigger) ) éva

P amotéAeopa (impact, result). MtmopoUv va cupfoAidovtal pe évav
[ r Y o ammd TOUug KUKAOUG TTOU OTTEIKOVICOVTAl apIoTEPA avaloya WE TN
PR XPOVIKN OTIyUr TTou emTnpedlouv Tn por TG diadikaaciag: ekkivnon,

sl nlsmedily B evlidueon gaon, TéAog.

IxApa 1 : Events

2.3.2 H ApaocTnpiornta (Activity)

H dpaarnpiétnta (activity) TTapioTaveTal P £va opBoywvio
TTAPAAANAGYPANMO TOU OTTOIOU Ol YWVIES €ival OTPOYYUAEHEVEG OTTWGS QAIVETAI GTO TTAPAKATW

N OoxXAua Kal €ival €vag TTEPIANTITIKOG OPOG TWV EPYACIWY TTOU EKTTANPWVEI N
gmyeipnon. H OJpactnpidotnta pmopei va  eival  ammAfl [ oUvBeTn
(MovodiaaTaTn 1 moAudidoTarn). Opifovtal TpeIg TUTTOI dPACTNPIOTATWY,
IEPAPXIKA, aTmd TO UWnAOTEPO eTTiTTEdO OTO XaunAdtepo: n diadikacia
(process),n umro-61adikagia (sub-process) kai n gpyaagia (task). H uto-

ry

IxAua 2 : Activity
diadikacia dlokpiveTal € -T0~ OUUBOAD Ouv: (+) OTO KATW MEPOG €VIOG Tou opBoywviou
TTapaAAnNAGypaupou (uttep-oUvoeapog). H diadikaaieg r utto — dIadIKagieg atroTeAOUV OUVOETEG
dpaaoTnEIOTNTEG OIOTI PITOPOUV VA avaAUBOoUV. GE TTEPAITEPW UTTO — DIAdIKATIEG KAl VO EUTTAAKOUV
TTepIoodTEPOI TTapdyovTes. -H epyaaia (task) ouvioTtatar wg pia atmmAfl dpaaTnEidTNTA N oTToia
OIEKTTEPAIWVETAI ATTO PIQ UTTAPETIA KaI'OgV UTTOPEI va avaAuBei TTepaiTEpw.

2.3.3 H NMNuAn/ExtéAeon (Gateway)
H muAn (gateway) TTapioTAVETQOL E TO OXH MO TOU pOPPBou (oxAua 3) Kal XpNOIYOTIOIEITAl yIa VO

eAEyxel TO BaBPG atmmokAiong 1] oUYKAIONG TNG EKTEAEONG TWV AEITOUPYIWV

oupgewva pe 10 didypappa poig. MNa Tov Adyo autd, n TTUAN eivalr 10

QVTIKEIJEVO POAG TO OTToi0, KaBopICel Tov TPOTIO dlaKAGdwWONG, oUvdEoNg

Kal ouvévwong Twv povotraTiwv  (paths). EowTepikég  emonudavoelg
IxfApa 3 : Gateway. UTTODEIKVUOUV TOV XOPAKTAPA EAEYXOU CUUTTEPIQOPAG.

H 1rUAn/ektéAeon dlakpiveTal o TEOOEPIG OIOPOPETIKOUG TUTTOUG: TNV QTTOKAEIOTIKN
amé@aon (A -‘otrokAeioTIKO 1) ) TTOoU PacifeTal eite 0t ouvlnKkeg €ite Og yeyovoTta, TNV

eVOAAOKTIKA atmé@aocn “fy”, Tn guvOeTn amdépacn Kai Tn diaoTaupwan A £vwan 1 CUYXWVEUan.

>av TpwTN ETTEEAYNON, Ol aTToPAoElg ival TTUAEG o€ pia dladikaoia OTTou n poR Tou
eAEyXOU UTTOPEI va akoAouBroel pia i TTEpIcOOTEPESG EVOAAAKTIKEG dladpopég (diakAddwaon). H
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QTTOKAEIOTIKF) _amoé@aon 1 “OmmokAeIoTIKO 1" Treplopifel TN por] HME KPITAPIO TTOU- (MOAIG
EQAPUOOTOUV KATA TNV €KTEAEON) €MMAEyouv HIa eVOAAQKTIKA O1adpopun. -H-. OTTOKAEIOTIKN
améaon Baoiléuevn o€ OUVONKEG avaTtrapioTaTal e évav KOUBOo oTov oTToio KABE. UTTOBETIKNA
ouvenkn odnyei oe pia evaAAakTIKr dladpoury. O ouvBnKkeg gival SIATUTTWUEVEG. UE TETOIO TPOTTO
WOTE va PTTopEl va eTIAeyEl KABE QOPA PWOVO piIa eVOAAOKTIKA por]. H atmokAEIOTIKA amTé@acn
Baoiféuevn og yeyovoTa avaTrapioTaTal Je €vav KOUBO OTOV OTToI0 TToIO EVAAAOKTIKI- O1adpoyr)
Ba akohouBnBei ammogacifeTal amd TO yeyovog TTOU CupPaivel O¢ (EKEiVO. TO- 'CNPEio. TG
dladikaaoiag (BAETTE eikdva 5). Ta 1o cuvnBiopéva yeyovoTa gival n Ajyn evég unvUupaTog Kal o
XPOVIOTAG. Movo pia atmd TG evOAAOKTIKEG OlodpouéG akoAouBeital o€ KABe ekTéNeon Tng
dladikaciag. YTApXouv 2 eVOANGKTIKEG TTOU UTTOPOUV VA OTTEIKOVIOOUV TO YEYOVOG TNG ANWNng
pnvoparog: dpaoctnpidtnTeg Tou TUTToU “Afwn” (BAéTe eikdva 5 mavw cupBole) Evdidueca
yeyovoTta Tou TUTTOU “Mrvupa” (BAETTe €ikdva 5 KAtw oUUBOA0). H evaAAakTIKh amTd@aon
TTepIoPiCel TN por] PE KPITAPIO TTOU WOAIG €QapUOCTOUV KATG. ThV -EKTEAEON ETTIAEYOUV MIG 1)
TTEPIOOOTEPEG EVOAAAQKTIKEG Oladpoués. Mia trpokaBopiouévn- (default) ouvlnrkn -dimopei va
eQappooTel WOTE va dIacPaAifel 0TI TOUAAXIOTOV £€va. UOVOTTAT “€TTIAEyETal. “MTTopouv va
xpnoiuotroinBouv duo TUTToI EVaAAaKTIKNAG ATTégacng: Mia-gulhoyr) attd e€apTnuéveg poEg -
ouvOnkeg (BAETTe €ikdva 6 TTAvw CUPPOAO), uia TTUAN ‘H, TTou ‘cuvdudaletal guvABwg Pe AAAEG
TOAeG (BAéTTe eikbéva 6 kdTw oOUPPBoAo). H ouvBern —amdéeaon- éxel €dw- TNV Eévvola Twv
TTOAOTTIAWY EICEPXOUEVWV 1 EEEPXOUEVWV POWV (TTiX. QTTEIKOVION 4 €I0EPYXOMEVWV POWV Kal 6
£CEPXOUEVWIV).

Mia TopdAAnAn  TTUAN  (KAI) XpnoldoTToIEiTal. yIO VO™ ATTEIKOVIOEl Tn OUvéVwon
ToAamAwyY powv. H diaotavpwan (KAl —_-dlaipean).. ava@épetal oTo OIOXWPICHO €VOG
povoTraTioU (path) oe 0o 1} TTepIoodTEPEG TTAPAAANAEG Bladpoués (BAETTE eikdva 7). Ze auTd TO
onpeio TG dladikaciag o1 dpacTnEIOTATEG "EKTEAOUVTAL. CUYXPOVWS Kal OXI OEIPIaKA (va €XEl
oAokAnpwBei pia dpacTtnpidTnTa TTPIV. EEKIVAOEL. N eTépevn). “H évwaon (KAl — olvdeon )
avaQéPETAl 0TO CUVOUACWO 2 1| TTEPICOOTEPWY TTAPAAANAWY BIadPOUWYV C€ £va HOVOTTATI (BAETTE
eikéva 7). H ouyxwveuan (evaAAakTikG ‘H —-Evwon)-0Tav- ava@EépeTal 6Tov guvOuaaud dUo i
TTEPIOCCOTEPWY HOVOTTATILWV O€ €va KAt HovadIkO-TPOTTo (BAETTE eikOva 7). Alagépel atmmd Tnv
KAI-ouvdeon oTo yeyovog OTI Ta JOVOTTATION TTOU -OUyXwyeuovTal Bev gival aTTapaitnto va
EKTEAOUVTAI OAQ. ZTNV TTEPITITWON TTOU-N EICEPXOMEVN POI . OTTO OAEG TIG EVAAANAKTIKEG DIAOPOMES
givar evaAAakTIKA TOTE N TIUAR Ogv €ival. ammapaitnTn KOl PTTOPEI va avTikataoTaBei amd T1o

OUpPOAO TNG un eAeyxOpeVNG Pong

O1 eikbveg ~OTIC ETTOUEVEG - OENIBEG “OeiXvouv Tnv eVAAAOKTIKA onueioypagia yia
OIAPOPETIKEG XPHOEIG TWV AVTIKEINEVWY PONRG, PE DIAPOPETIKOUG TUTTOUG KATA TTEPIOTAON:
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Events

Start Intermediate End

O O

Event Types

[MAivupa] Message
[XpovioTig] Timer

[Z@dAua] Error
[AkGpwon] Cancel

[Avadpopn)] Compensation

[Kavévag] Rule
[Zuvdeopog] Link @

[TeppaTiopds] Terminate

DX@O0

@
®O® OX® O O

[MoAamAng @ioEwe] Multiple (%)
Eikéva 1: Mapadeiypata onueloypa@iag TwWy YEYOVOTWYV “events”
ENE=HICHZH
[MAvupa]

i) '‘Eva pAvupa @tavelr amd kdmolo epmmAekopevo otn diadikacia Popéa kai
mupodorei TNV évapén Tng diadikaciag.

ii) "Eva pivupa @Tdavel amrd Katrolo eMTTAEKONEVO OTn Siadikaoia Kol TTPOKAAE TN
ouvéxion Tng diadikaoiag €dv Trepigeve yia To pAVUPA i aAAGdel Tn pon
TNG.yla X&1pIopo e§aipeong.

iii) ' Eva ppvupa - amooTéAAeTal 0€ KATTOI0 eUTTAEKOpEVO oTn Siladikacia Popéa pe
TO Té€Pag TG Siadikaoiag.

[XpovioThg]

i) Mia ouykekpipévn nuepounvia (f / kar wpa) A évag OUYKEKPINEVOG KUKAOG (TT.X.
Kd0e AguTtépa OTIG 9TT.4.) PITOPOUV va TTUpodoTAoouv Tnv évapén Tng
Sladikaciag.

ii) Mia ouykekpipévn nuepopnvia (| / kol wpa) N Eévag OCUYKEKPINEVOG KUKAOG (TT.X.
KGBe Agutépa OTIG 9TT.4.) pTTOPOUV va TTUpodoThoouv To yeyovog. Edav
XpnoigotroinBei  oTnv  kUpla  ponl  AsiIToupyei o©aAv  PNXaviopOg
kaBuoTtépnong. Eav xpnoipotroinbei yia 1o xeipiopo efaipécewyv, aAAddel
TNV opaAn pon o€ pon e§aipeong.
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[Z@daApa]
XpnoiyoTrolgital yid To XEIPIOHO o@AApATWYV: yia va TrpokaAéoel (throw) kal va avTieTwITioE)
(catch) o@dAparta. Anpioupyei éva o@AApa €dv TO yeyovog eival pEPOG TNG OMOAARG POAG TNG
d1adikaciag. AvTatToKpiveTal O€ éva o@AaAua otav BpiokeTal 0To CUVOPO HIag SpacTnPIOTNTOG.
[AkUpwon]
i) EpgavifeTal pévo oe docoAnwieg Kal TTPETTEI VA ATTEIKOVICETAI-OTO OUVOPO-TNG
utrodiadikaciag. Oa Trpémel va TrupodoTtnlei -€dv éva TeAiké Teyovog
AkUpwong ouvavtnBei otn SocoAnyia 1 €dv ocupPei’ éva Evdidueco
Feyovog AkUpwaong ota 6pla TG UTTod1adikaoiag. N @TACEl €va pPAVUPaA
akUpwong Tng docoAnyiag
ii) EpgavileTal povo oe doooAnyieg yia va deifel 011 n SocoAnyia Oa. TrpéTrel va
akupwBouv. Mupodorei éva Evdidueoo Teyovog AKUpwong aTa 4pila TnG
utrodiadikaoiag Kal éva MAVUMAO oKUpWOong THG SocoAnyiag. pétrel va
oTalei og 6Aoug Tig euTTAgKOpEVOUG OTN SocoAnyia.

[Avadpopni]

i) Xpnoiyotrolgital yia 10 XEIPIOUO TNG Avadpopng — Kal yia-va Snpioupynoel Kai
va ekTeAéoel TNV avadpopn.. Anuioupyei ‘avadpoun €dv TOo Yeyovog
amoTteAei THAPA TG OMaAANG pong Tng Odladikaciag. Avtidpd oTnv
avadpopn 6Tav BPioKETAI OTO «TUVOPO». [HAG SPACTNPIOTNTAG.

ii) H évdeiin Tng avadpoung mupodortei éva Evdidueco Meyovog kai n pon Tng
d1adikaociag Tdel TPOG TA oW (0e SpPaCTNPIOTNTEG TTOU £XOUV RdN
EKTEAEOTEI).

[Kavovag]

i) H évapén Tou yeyovOoTOog TTpayMATOTTOIEITAI HOAIG IKAVOTTOINBOUV OI CUVORKEG
TTou emIBAAAel KATTOI0G Kavovag | VOMOG (Tr.X. MOAIG oI aITACEIG yIa HIa
utrnpeoia §emepdoouv Tig 150):

ii) XpnoigoTroigital PoOvo. yia ‘1O XEIPIOMO €§AIPECEWV Kol TTPOKAAEiTal 6TV N
ouvOnKn KATToIoU Kavova Yiver akndng.

[Z0vdeopog]

i) O ZU0vdeopog amoTeAEi TOV UNXavioud Tou TupodoTei TNV évapén uiag
S1adiIkaciag pe To TEAOG (amoTéAETA) pIag AAANG. ZuviBwg, TTPOKEITAI YIA
dUo0 utrodiadikacisg péoa oTnV idia diadikaoia — yovéa.

ii) O Z0vdeoHOG ATTOTEAEI TOV HNXOVIOMO TTOU OUVSEEI TO TEAOG (ATTOTEAECA) MIOG
Sladikaagiag pe éva ev3IAPECO YeEyovog Hiag GAAnG. Zeuydpia cuvdEéouwv
HTTOpOUV.Va Xpnaipyotroinfouv cav «Miyaive oe» (Go To) avTikeipeva.

iii) O- ZUvdeopOG a1roTEAEi TOV UNXAVIOUO TTOU TTUPOoSOoTEi TO TEAOG (ATTOTEAEOHQ)
Mg d1adIKaoiag Kal evnueEPWVEl yia TV évapén Miag GAAng. TuvRbwg,
TPOKeITAI Yia 500 utrodiadikaoieg péoa oTnyv idia diadikacia — yovéa.

[TeppaTiopog]

O TEPUATIONOG UTTOSEIKVUEL OTI OAEG 01 SpaoTNPIOTNTEG OE pia Siadikagia Oa TTpétrel va TeEAEiwoouv
apéowg. H.d1adikagia TEAEIWVEI Xwpig avadpoun i} XEIPICUO YEYOVOTOG.

[MoAAaTTARG PUCEWG]

i) Amreikovigel -Tn SuvaréTnTa Eévaping Tng Oladikaciag ME TTOAAATTAOUG
€VOAAOKTIKOUG TPOTTOUG, OTrO TOUG OTroioug HoOvo évag TeAIkd Ba
mmupodoTiioel TNV évapén tng. O1 1810TNTEG TOU YyeyovoTog KaBopifouv
10101 ATTO TOUG UTTOAOITTOUG TUTTOUG «TTUPOBOTNTWV» EQAPUOOTNKAYV.

ii). Atreikovigel Tnv UTTapén TTOAAATTAWY EVOAAOKTIKWYV TPOTTWYV, ATTO TOUG OTTOioug
HOvo évag TeAIKA Ba TTUpOoBOTHOEl TO YEYOVOG. O1 IBIOTNTEG TOU YEYOVOTOG
kaBopilouv TroIOI ATO TOUG UTTOAOITTOUG TUTTOUG «TTUPOdOTNTWV»
€QAPUOOTNKAV.

iii) ATreikovigel Tnv UTrapén ToAAaTTAWYV cuvetrelwv Katd Tn ARgn Tng di1adikaoiag,
amrd TIG otmoieg 6Aeg Ba cupfouv (m.X. pmropei va otaAoUv TroAAamrAd
pnvopara). O1 1816TNTEG TOU YyeyovoTog KaBopiouv Trolol Ammd TOUug
UTTOAOITTOUG TUTTOUG «OTTOTEAECUATWYVY EM@avifovTal.
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Activities
Task
Multiple Instance Loop
9) ] | £
Compensation Compensation
[ ~
Sub-Process
(Expanded)
Loop Multiple Instance
-
OI@ i
(9) L [
Compensation Ad-Hoc
™ ™)
O O
O
o O
« P
Eikéva 2(i)
T ask Process
Eikéva 2(ii)

Eikova-2 (i)+(ii): EvaAAaKTIKEG onueloypaieg Twv SpacTnploTATWY “activities”.

H eikéva 2(i). ameikoviel Tn Sieupupévn oyn piag umro — Siadikaciag n omoia avaAveTal o€
XoaunAGTEPO emiTIESO- KO OI AeTTTOPEPEIEG Eival opaTéG (sub — process expanded). H gikéva 2(ii)
TTAPICTAVEI-TNV a@PNMEVN OWn HIAg UTTo — S1adIKaoiag 6TTou o1 AETITONEPEIEG BEV gival OpATEG.

(EvTouToIg, CUN@WV PE TN BEwpia, UTTAPXE! KAl N TTEPITITWON TNG “eMPWAEUPEVNG Biadikaoiag” yia TV otroia dev TTpoBAETETAI
KAaTtrolog 131aiTepog ouuBoAIoNOg. Mia eppwAgupévn diadikagia XapoKTnpifeTal amd 1o yeyovog 6Tl diapoipddeTal To oUvoAo
Twv dedopévwyv Tng pe TNV diadikagia — yovéa OTnV oTroia evIdooeTal Kal Sla@épel amd TNV UTTo — S1adikacia TTou €dv
Xpeiaderal dedopéva atro Tn Siadikaocia — yovéa Ba TTPETTEl va TTEPACTOUV PNTA WG OpioHaTa. )
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Eikéva 3 : ApaoTtnpidotnta “AocoAnyia’

‘Eva eidog diadikaoiag Tou utrooTnpideTal atmd «&1S1IKO TTPWTOKOAAO» CUPPWVA HE TO OTTOIO" TA
euTTAEKOpEVA HEAN €XOuv atro@acicel OTI N SpaoTNPIOTNTA TPETTEl €iTE VO OAOKANPWOEi giTe va

AKUPWOEI.

[ATrokAg10TIKG "H]
[Baoilouevo o€ ouvOnikeg]

[Baoilouevo o€ yeyovoTal

[EvaAAakTik ATroaon "H]

[Z0vOeTn ATrOoaon]

(Tr.X. aTtreikovion 3 eI0gEPXOPEVWV
powv Kal 5 eEepXOPEVWV)

[AlaoTaupwon R 'Evwon]

Gateways
Exclusive Decision/Merge (XOR) Name
Data-Based or
Event-Based

Inclusive Decision/Merge (OR)

Complex Decision/Merge

Parallel Fork/Join (AND)

+*O®

Eikéva 4: Tomrol onpgioypagiog Twv TUuAwv “Gateways”

Typ=:
Receive]

.@ Typs:
Receive]

—

) “

Cetault
\ ==
—

Eikéva 5: Mapddeiypa ammrokKAEIOTIKAG ATTOQAONG

MovTteloTtroinon Emixeipnoiokwy Aladikaoiwv Pe xprion Twv nebddwv BPMN & BPMS oe repiBaAAov “ADONIS:CE” 33



MetatTuyiakn AiaTpin

F R

Condition 1 »

R “ J
e i

s 4

Condifion 2 ™|

L 4

Conglt
7

L.
Conmizion 2

Eikéva 6: Mapdadeiypa evOAAOKTIKAG ATOQAONG

—

)
]

Eikéva 7: Mapadeiypara d1aipeang, EVWONG, CUYXWVEUONG
(a6 apioTepd Tpog Ta dedid: KAl — diaipean, KAl — cOvdeon, H'- évwon)

Kahoyepakn EAévn — Mapia
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2.4 Ta avTikEigyeva R oToixeia diacuvdeong (connecting objects
/lelements)

Ta avmikeipeva i oToixeia diaouvdeong (connecting objects) eival ‘avrikeiyeva -1Tou
ouvdéouv Ta didpopa ypa@ikd oToixeia TTou Aaufdvouv xwpa ae pia.dladiKagia Kal aTToTEAOUV
TOV BaoikG OKEAETO OUVTAEAG TNG.

Ymapyouv Tpia (3) €idn oToixeiwv dilacuvdeong: n akoAouBiakr porn (Sequence Flow) ,
n pon unvuudarwyv peraéu Twv ouuuetexoviwv (Message flow) ko Tta -€idn ouvoéouwv
(Associations).

2.4.1 H akoAouBiakn pon (Sequence Flow)

H akoAoubiakry porj (Sequence Flow) avartrapioTdveral pe éva
- BéAog (6TTwG @aiveTal 0TO OXAUA 4) KAl XpNOIUOTTOIEITAl yIa va

O¢citel TN oeipd/akoAouBia (sequence) Twv dPACTNPIOTHTWY TTOU
Zxfipa 4 : Sequence Flow eKTEAOUVTAI O€ pia d1adikaoia.

H akoAouBiakr] pofy xapakTnpifetalr amd TTEVTE BIGPOPETIKOUG TUTTOUG: TNV OUAAA pon, Tnv un
eAeyxouevn por, Tnv e€aptnuévn por), TNV TTROKABoPITUEVN PON Kal'Th, pon e€aipeang.

H opaAA por) (cupBoAileTal 6TTwg oTo. axfua-4) Eekivdel ammd éva eyovog Apxnig kai
ouvexiCel amd dpacTneIdTNTa Ot dPACTNPIOTNTA ~UECW. EVAAAOKTIKWY Kal TTapdAAnAwv
MovoTTaTiwv PEXP! va KaTaARgel o€ €va Feyovog-TEAOUG.

H un eAeyxduevn por (amreikévion Kal oA 0TTwe oxNpa4) dev TTepvacel atrd TTUAEG Kal
gival aveEdptnTn amd Tuxov ouvbikeg TTou-emnpedlouv. TN pony ¢ dladikaciag. ‘Eva atmAéd
TTaPAdEIYMa pIag N eAeyXOuevnG- pong atroTeAei n ~oUvdeon dUO dpacTnpIoTATWY. H un
eAeyXOUEVN por  €QAPPOCETAl, ETTIONG, O JTONAATIAEG . pOEG TTOU OuyXwvelovTal o€ R
atropakpuvovTal atd pia dpaaTnEiotnTa. Kabe pory kateuBuveTal atmd éva avTIKEIMEVO-TINYA O€
£€Va QVTIKEIYEVO-OTOXO.

OT1av n por uttakoUEl-0€ KATTOIEG OUVONKES TTOU agloAoyoUvTal OTO XPOVO EKTEAECNG TNG
d1adikaoiag yia va kaBopiogouv-edv-n oUyKeKpIpévn por) Ba xpnoipoTtroinBei TéTe N por) Bewpeital
e€aptnuévn. TNV TTEPITITWAON TTOU N por) EEKIVAEl aTTd Yia dpaaTnPIOTNTA, TOTE Ba £XEl Eva PIKPO
pouBo otnv apxi TNG YPAupNS. (BAETTE: eiIkdva 5). ETnV TTEPITITWON TTOU N €¢apTnuévn pon
Eekivael ammo pia TTOAR, TOTE-Oa-TTPETTEr va AgiTmel 0 pouBog, OTTWG OTn un €gaptnuévn pon
(Zxnua 4).

H 1TpokaBopiopévn pof xpnoloToIEiTal o€ KOUBOUG aTTOPACEWY OTAV Ol CUVORKEG yia
TIG UTTONOITTEG EEAPTNUEVEG POEC BEV IKAVOTTOIOUVTAl. H OUyKeEKpIYEVN por ATTEIKOVICETAl YE pIa
KAOEeTN oTNV-0PpXN.TNG YPAMRNG (BAETTE €IKOVa 5).

H por e€aipeang (BAETTe eikdva 5) cuppaivel EKTOG TNG OUAANG porg TNG diadikagiag Kal
oQeiNeTaI OE-€va EVOIAPETO YEYOVOGS TTOU TTPOKAAEITAI KOTA TRV €KTEAEON TG dladikaaiag.

2.4.2 H pon unvuparwyv (Message flow)

H pon unvuudrwv (message flow) cupuPoAileTal pe éva OIGKEKOUUEVO
_ BéNog (6TTWwG paiveTal 0TO OXAPA apIOTEPA) KOl XPNOIYOTTOIEITAI YIa VA
” Beifel TN PO TWV PNVUPATWY (TT.X. £YYPAPWY) TToU aTrooTéAAOVTaI Kal
IXAMa 5 : Message Flow  AapBdvovral HETAEU BUO CUMPETEXOVTWY (ETTIXEIPNCIOKWY OVTOTHTWY
N poAwv) katd Tnv ekTéAeon piag odiadikaoiag. 2tnv BPMN
HovTeAoTTOiNON BUO CUNMETEXOVTEG AVATTAPIOTAVTAI PE BUO EEXWPIOTA

pools.
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2.4.3 O ouvdeopog (Association)

O ouvdeouog avartrapioTaral ge éva OIACTIKTO BEAOG 1 YPAPUA
2 (0TTw¢ @aiveTal 0To OXAHa apIoTePd) Kal XPNOILOTIOIEITAI VI Va
Ocigel TN oxéon Twv dedopévwy, KEIPEVWY KAl AAAWV TEXVNHATWY
pe Ta avTikeipeva porg (flow objects) kaBwg kai TIG €I0EPXOUEVES
Kal e€epxoOueveg 0paoTnEIOTNTEG. KEINEVO Kal YPAPIKA QVTIKEIPEVA
TTOU OeV ATTEIKOVICOUV POA UTTOPOUV ETTIONG VO GUCXETIOTOUV E
QVTIKEIPEVA poNG HEoW Tou ouvOETOoU (BAETTE eikGva 5).

IxAHa 6 : Association

2.4.4 O ouvdeopog avadpoung (Compensation association)

‘Evag oUvdeouog avadpouns oupufaivel EKTOG TG OMAANG pong TnNG diadikadaiag Kal BacifeTal o€
éva Evdidueoo Neyovdg AKUpwong TTou TTUPODBOTEITAI ATTO TNV ATTOTUXIA piag docoAnwiag i éva
eyovog Avadpouns. To TENOG Tou ouvdéopou TIPETTEl va Oeixvel o€ -pia dpacTnpioTnTa
avadpoung.

2Tn CUVEXEIQ, TTOPATIOEVTAl YPOAPIKEG ATTEIKOVIOEIG. TWV TPIWV OIAQOPETIKWYV EIOWV QAVTIKEINEVWV
dlacuvdeong:

Connections
Compensation
Sequence Flow Message Flow Association Association
MName, Condition, Mame or
Code, or Message g @ Message = .
.. Name, Condition, h\ J
{f-— or Coda > ' - Compensaton N
Ansooiation -
Mame or - +

Default s

N ‘
Ex'c—inla::.n::n »

Eikéva 8: Atreikévion. Twy-oToixeiwv diaocuvdeong “Connections”
1" oTAAN: AkoAouBIoKR por. i) OpaAR/un eAeyXOpEVN PON.
ii) ESapTnpévn pon
iii) MpokaBopiouévn pon
iv) Pon e8aipeong
2"01AAN: POR pnvupdTwy
3"oTAAN: ZGVSEoHOg
4" oTAAN: ZOVSEoOG AVaSPONAG
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2.5 Tupperéxovreg (Swimlanes)

Ta swimlanes €ival OTTTIKG OTOIXEiO TA OTTOI0 XPNOIYOTTOIOUVTAl OTA dlAypAPUaTa PORG OTNV
ameikovion OAwv Twv TTapayoviwyv TIou gpydalovTal O€ €éva OUYKEKPIPEVO- TUMNO- WIAG
diadikaciag. Ta swimlanes gival diapop@wuéva €ite opifovTia €ite KABETA kKal 0 POAOG TOUG €ival
va Ta§IVOPoUV TIG UTTO-01adIKagie¢ GUUPWVA HE TO QATHA KABNKOVTWY TTOU ATEIKovi(ouv.

2.5.1 O1 Evornreg (Pools) & o1 Yo - evoTnreg (Lanes)

Ta swimlanes atroteAouvTal amd Ta pools TTOU HPOVTEAOTTOIOUV TOUG OUMPETEXOVIEG OE€ HIa
dladikaoia vowvTag Tnv idla TV €TTIXEIPNON KAl TOUG £EWYEVEIG TTOPAYOVTEG TTOU. EPTTAEKOVTAI
oTn d1adIKaoia Kal Ta /anes TTou PJOVTEAOTTOIOUV TNV ECWTEPIKA SOU PIOG ETTIXEIPNONG KAl TWV
TUNUATWY aTTd TA OTTOI AUTH) ATTOTEAEITAI.

Swimlanes
Pool
E
z
Lanes (within a Pool)
@
g
Q
E Z
@
<|E
o
pa

Eikéva 9: Atmreikévian Twy “Swimlanes”

Ta lanes, amoteAoUv uTTOdIAIPECEIG . TwV pools kal uttooTnpifouv TNV opydavwon Kal
KaTnyopioTroinan “Twy dpacTnploTATwy (activities). O1 ApaoTnpidTnNTEG 01 OTToiEG PBpickovTal
METAEU dlaopeTIKWYV pools ival auté-ipoadiopiloueveg (self-contained processes).

H-por-akoAouBiac.(Sequence Flow) evivel ypa@ika oToixEia TTou BpiockovTal yovo péoa
oTo id10 pool. “H. pon ~unviuartog (Message Flow) xpnoigotroigital otnv £vwaon YPaQIKWY
oToIXEiwV -TTou Bpickovrai -oe. dlapopeTIKA pools. ZuvakéAouba, n ponry pnvuupatog (Message
Flow) dnAwver Tig Ox£0€Ig JeTAEU dUO DIAPOPETIKWV TTAPAYOVTWY TTOU EUTTAEKOVTAI KATd TNV
EKTENEDN PIAG ETTIXEIPNOIAKNG BIadIKOTIAG.

O poAog Twv lanes-cival va opadoTrolouv TIG dpacTnpIdTNTEG ava TUAKA 1 UTTAAANAO
(.. dpaoTnEIéTNTEG TTOU OlekTTEPAIWVEl TO TurRua OIKOVOUIKWY MIag €TTIXEipnong) 1 Hia
OUYKEKPIPEVN ETTIXEIPNOIOKNA AEITOUPYIa TTOU EKTEAEITAI KATA TNV £QAPHOYH Piag dladikaaiag (TT.X.
OpacTnpIdTNTEG TTOU €KTeEAEI 0 Web Server).
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2.5.2 Aopn Twv swimlanes S1aypapuHaTwWyV

H diapopd Twv swimlanes diaypappdTwy pong amd Ta UtTOAoITTa S1aypAauuaTa-Pong
EYKEITAI OTO YEYOVOG OTI n TagIvounon Twv dIadIKaoIwV TTOU EKTEAOUVTAI KAl TWY- ATTOPACEWY
Tou AauBdvovtal yivetal o€ KAOeTeG Awpideg. EIdIKOTEPA, TTAPAAANAES YPaUPES KWpilouv. . To
dldypaupa pong o Awpideg. KdBe pia Awpida ptropei va avTITpoowTeUEl éva: AToUo/aToIXEo,
MIO Opada aTtopwV /OTOIXEIWY 1 Mo UTTO-0IadIKACia. ZKOTTOG TRG KABETNG-AUTAG dIATalnG o€
Awpideg gival va deixvel Tov TPOTTO opydvwaong Twv dIadIKACIWV.OTOV XPAOTN.

Eikéva 10: Aidypappa porig “Swimlane” (Swimlane Flowchart)

EvaAAaKTIKE, TO OIAYPAUMA PTTOPEL VA TTEPIOTPAPEI OUTWGS WOTE 01 KABETEG Awpideg va
atreikoviovtal opIfovTIa. ZTnV  TTEPITTTWGON ~OUTH -1 ~aKoAoubia Twv cupBoAwv Olapaderal,
etmiong, opifévtia amd apioTepd TTPOG TA -Oe€IG- (OpICovTIa BlaTtagn dlaypduuaTog PONgG Kai
Awpidwv) evw o1 eutTAekOuEvol potol-aTtreikovidovTal oTo. apioTepd AKPO. TNV TTapoloa epyaacia
uloBeTeiTal N 0pICOVTIO ATTEIKOVIGH TOU SlaypAuuaTog PONG.

H xpnoiyotroinon &vog mpoTtUtrou- cUUBOAwY- BonBd& oTnv €UKOAN Kol ypAyopn
ATTO0APAVION TWV CUVOECEWV PETAEU dlaypauudTwy pong e TTOAUTTAOKEG CUOaxETIOEIG. ETTiong,
otav ot pia diadikacia edTTAéKOvVTAl TTOAG-TUAUATA, -N UI0BETNON €VOG TTPOTUTTOU CUMPROAWY
BonBd otnv armoocaervion Oxl. Pévo Twv BNPATWV/EVEPYEIWV TNG BIAdIKACIAG Kal TwV ATOPWV
TTOU €uBUVOVTaI YIA TNV TTPAYMATOTTOINOT] TOUG OAANG KAl TWV KWAUUATWY TTou gival TTlavo va
TTapeUTTOdicOUV TNV eKTEREDT] TNG (KABUOTEPAOEIG, apéAeieg, AGOn, atacBaAieg). H xprion utrep-
ouvdéopwy (hyperlinks) KaBigTd- €U0KOAN. kai -agI6TNIOTN TNV TTEPINYNON atmd dpacTnEIGTNTA OF
OpaotnpidTnTa (€10IKA"OTAV AUTEG EVTOTiCovTal o€ DIaPOPETIKO YUANO pyaaiag).

Ta swimlanes xapaktnpifovTal wé-évag PnXaviouodg opydvwaong Kal KAaTnyoploTroinong
TWV dpACTNPIOTATWY TTOU OIETTOUV [HA- ETTIXEIPNON HE OKOTTO va €TMoNUAVOUV TIG TTOIKIAEG
AEITOUPYIKEG BUVATOTNTEG KA DIAPOPETIKEG UTTOXPEWOEIG TTOU dNUIOUPYOUVTAl KATA TNV EKTEAEDN
TWV ETTIYXEIPNOIOKWYV. dladikaoiwv.- Ta swimlanes ypnoiyotrolouvial ce BPMN kar oe UML
(Unified Modeling'Language Activity. diagram) povreAoTroinoeig.
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2.6 Texvnpara, TEXVIKA N cupunmAnpwuarika oroixeia (artifacts)

H BPMN ecival yia yAwooa n oTroia eTMTPETTEI OTOUG OXEOIOOTEG KOl OTA EPYAAEIO. OXEDIAOTG TOUG
va eTeKTaB0UV TTEPa a1rd TN BACIK ONnUEIoypagia Kal TTapéxel TN dUVATOTATA €VOWNATWANG
€VOG emITTPO0BETOU TTEPIBAANOVTOG KATAAANAOU GTO BESONEVO TTPOTUTIO HOVIEAOTOINONG TT.X. - N
K@Betn ayopd (ac@ahioTikd/ Tpame(ikdé ouoTnua). Ta TeXVAMATA, /1 OANWS TFEXVIKA -1
OUUTTANPWHATIKA OToIXEia PTTopolv va TTpooTebolv o€ éva JIAYPAUMA ATTOTEAWVTAG TO
ATTAPAiTNTO OTOIXEIO OTO TTEPIBAAAOV HOVTEAOTTOINONG MIOG ETTIXEIPNOIOKAS SIadIKATIAG.

H BPMN kaBopicel Tpeig Turoug BPD Ttexvnudatwy (BPD artifacts) 1a ommoia avaAuovtai
TTAPAKATW:

2.6.1 Avrikeipeva Aedopévwy (Data Object)

Ta avrkeiyeva oedouévwy  gival 0  PNXAVIOPNOG Trou  Ogixvel TNV
arrairoupevn TAnpogopia yia Tn diegaywyr) Twv dpacTnpIOTATWY KABWG
Kar TNV  Tropayduevn  TTAnpogopia  amd TN diggaywyr  Twv
OpacTNPIOTATWY (OXAMA 7). ZuvdéovTal PE TIG OPACTNPIOTNTEG HECW TWV
arme evwoewv (associations). Aev éxouv dueon emidpacn oTn por TG
[State] ETTIXEIPNOIAKAG Sladikaaiag.
ZxAua 7: Data Object

2.6.2 Opada (Group)

| H oudda (group) cupPBoAileTal e €va opBoywvio TO OTToi0 avaTtrapioTarTal
| . ME OIOKEKOUMEVEG YPOUUEG KAl OTPOYYUAEUEVEG Ywvieg (OTTwWG @aivetal
| | aplotepd oto oxnfua 8). H opadotroinon otnv BPMN povrteAotroinon

| MTTOpPEl va xpnoigoTtroinBei yia okoTToug Tekunpiwong A avaiuong. Aev
| . emmnpeddel to Sequence Flow. H opadotroinon ptopei, €miong, va
e e e XpnoigotroinBei yia va avayvwpicel Tig OpaaTnpIoTNTEG PIOG KATAVEUNUEVNG
IxAua 8 : Group docoAnyiag TTou QaiveTal IaPECOU TwWV EVOTATWY (pools).

2.6.3 ZxoAio (Annotation)

Text Annotation Allows 10 OxOAIQ g€ival unXaviopoi TTou TTapEXOUV OTOV avayvwoTn €VOg
REH - Modeler to provide BPMN Oiaypdupatog emmTpocBeTn TTAnpoQopia o€ Hop@r] KEIUEVOU.
additional Information O tpdTTOG E TOV OTTOI0 CUPBOAIfOVTaI QaiveTal GTO ITTAAVO OXAUA.

ZxAua 9 : Annotation
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Artifacts

Data Object

;BITIS

[State]
Text
Annotation Annotation
Add Text Here
Group

Eikéva 11: Atmreikovion Twv “Artifacts”

Ta artifacts pmmopoUv va trpocappolovial avaAoya ME “TIG ATTAITHOEIS TNG EKACTOTE
ETMXEIPNOIAKNG OladIKagiag. Zuyxvd, XPNOIMOTIoIoUVIai-yia va Oegiouv Ta elgayoueva Kal
eCayopeva d0edopéva Twv dPACTNPIOTATWY TTOU* AAUBAVOUV- XWPa: KATA TNV UAOTTOINON MIOG
emyeipnoiakAg diadikaaiag. MoAatalTta,.n ava@epopevn TrpoaBfikn-Twyv artifacts oe éva BPMN
dldypaupa, dev alNdlel Tn Bacikr) doln. HIAG. EMIXEIPNOIOKAG d1adikaciag n otroia kaBopileTal
arrdé Ta Activities, Ta Gateways kal 1o Sequence-Flow. kar auTtd gival eOKOAO va dIATTIOTWOEI
TTAPATNPWVTAG KOl CUYKPIVOVTAG TIG TTAPOKATW EIKOVEG12,13:

c
S A .

o Sub-Process .

E Prepare PO
£

£
<L

1=

[iF]

E Approve
@

o)) Request
]

c

]

=

| =

@

= .

o Dispatch to

w —»|  Approver

Fa)

[:F]

=

Eikéva 12: TuRua avarapdoTaong HIag EMIXEIPNOIAKNAG dladikaoiag pe xpnon Twyv “lanes”
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c
§=] :
E " Purchase Info
0 3 Prepare PO
£
E
< ' :

| I

I I
= 3 I
g Approval -
g; Request gpprovet I
@ Email eques :
c
G I
= .

) These

. | activities can
2 be started at
@ Dispatch to the same time
93] Approver
o
@
=

Eikéva 13: TuApa avatrapdoTaong MIAaG eMIXEIPNoIaKnig diadikaoiag pe xprion Twv “Data Objects”,
“Groups” ka1 “Annotations”
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2.7 Nomoi punxaviopoi Tng BPMN

H yAwooa BPMN ek16G a1m0 TOUG TTPO-avVOQEPOUEVOUG CUUBOAICUOUG YPAPIKWY "GTOIXEIWY
O1aB€Tel KAl PnNXaviopoug yia T dnuioupyia (eavaAnmTikwy) Bodyxwv-(loops) o€ pia
€TTIXEIPNOIAKN dladikaaia.

2.7.1 Bpoyxog dpaoctnpioTRTwy (Activity loop)

O1 1816TNTEG  TWV  ETTIXEIPNOIOKWY  BIABIKACIWY  UTTOYOPEUOUV €AV N - €KTENECH TOUG
TIpayuatoTrolgiTal  yia - @opd n  emavaAadpBAaveTal.  XTnv S TTEPITITWON  Tou N - dladikaoia
emavalauBdveral o Bpdyxog (loop) cupPoAiCeTal STTWG PAIVETAI OTO, TTAPAKATW XA

O ]
Zyxnupa 10: Activity loop
‘Evag pikp6g Seiktng Bpoxou ep@avigeTal XaunAd oto Kévipo TnG SpacTnpioTNTAG.

2.7.2 Bpoyyxog pong (Flow loop)

O1 Bpodyxor ptTopolv va dnuioupynBolv Pe- TN~ oUvOEon  PIaG €EEPXOPEVNG PONG O Eva
QVTIKEIPEVO (OpaaTNEIOTNTA, TTUAN) TTOU EXERTTPONYNOEI XPOoVIKG (ZxAua 11).

ZxAua 11: Flow loop

2.7.3 Bpoyxog moAAamAwv _oTiypiotuntwy (Multiple snapshots loop)

2TnV TTEPITTTWON Tou BpoéyXou TTOAAGITAWY OTIVUIOTUTTWY €éva JIKPO GUPPBOAO TTapdAAnAwv
YPOUMWY eP@aviCeTal XaunAd. aTo KEVTPO Tng OpaaTneIidTnTag Kal utrodeikviel Epyacieg n
YTmrodiadikaoieg TTou eTravaiauBavovTal (Zxnua 12).

— }

IxAua 12: Multiple snapshots loop
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2.8Ansikovion Tou BPD

YT1rdpyxouv duo HOPYES ATTEIKOVIONGS Tou BPD diaypdupartog, N oUvToun Kal r avaAuTIKH.

H ouvroun ameikévion xpnoigoTrolgital ouviBwg o€ emmiredo TTapouaiaong i TEKUNEIwoNG EVog
€pyou. XTn oUVTOPN OTTEIKOVION Ta oucaiwdn oToixeia (core elements) kal O1 “PETOEU--TOUG
ouvdéoelg (connectors) MIOG ETTIXEIPNOIAKNG AEITOUPYIOG YTTOPOUV va Yivouv €UKOAa. KATavonTé
XWpPig va atrairouvTal 101aiTepeG eEEIDIKEUUEVEG YVWOEIG (DIAYPAUUa1).

[ A Task Accept Cash
: cept Cash or A End Event -
E‘\ Start Event G Check or Cash Cheack En B
Payment
Identify Method?, Prepare

Payment
Method

Package for
Customer

{1 A Sequence ! Process Credit
Flow :Credit Card Card

A Gateway
“Decision”

Aidypappa 1: AiIdypappa ponRg MIXEIPNOIOKAG AEITOUupyiag og aUvIoun popen

H avaAurikn a1Telkovion XPnOIYOTTOIEITAI ATTO. OXEOIOOTES “TTOU GTOXEUOUV VO OTTEIKOVIOOUV T
ouciwdn oToixeia (core elements) - kal TIG ~PETAEU “-TOUG OUVOEDEIG (connectors) pIOG
ETTIXEIPNOIAKNG AEITOUPYIOG O€ UWPNABTEPO ETTITTEDO avAAuong (didypauua 2).

Send “No
Suppliers”

'—Repeat for Each Supplier

Yas —f» Send RFQ Receive Quote Add Quote

Find Optimal
Quote

| @ 0).
Intermediate \r

Eventfora Time Limit Exceeded

Time Out Marker
- | showing that
Sub-Process

Loops

Aidypappa 2: AiIdypappa poAg EMIXEIPNOIAKNAG AEITOUPYiIaG O avaAUTIK Hopen
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2 11 g 2" BPMI.or
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Business Process Management Initiative

Core Set of BPMN Elements

Flow Connecting
. . Swimlanes Artifacts
Objects Object
Pool Data Object
Events Sequence 0
O Flow
} [Siaie]
o Text
Activities Message Flow Annotation
S e e e Exmnmtaﬁamﬂ,um
"ol a Modeler to provide
additional Information
C] Lanes (within a Pool)
Group
R
Gateways Association | l
( ; -------------------------- > ; |
; I

Eikéva 14: oer BPMN ypa@ikwyv oTOIXEIWV
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Business Process Modeling Notation

Gateways

Data-based Exclusive Gateway

When splitting, it routes the saquance flow to exactly one of the outgoing
branches based an conditions. When merging, it awaits one incoming branch
t0 complete befare triggering the outgaing flow.

Event-based Exclusive Gateway
lsam:ysfwmﬂbv::v.mm!m or receive tasks. Sequence flow is
routed to the vent/task which happens first.

Parallel Gateway

‘When used to split the sequence flow, all outgoing branches are activated
simuitaneously. When merging parallel branches it waits for all incoming
branches to complete before triggering the outgaing flow.
Inclusive Gateway

‘When splitting, one or mone branches are activated based on branching
‘conditions. When merging, it awaits all active incoming branches to
complete.

Complex Gateway
It triggers ane or more b based on complex conditions or verbal
descriptions. Use it sparingly as the semantics might not be clear.

Loop Activity is iterated if a
Ioop condition is true The
condition is either tested
before or after the activity
executior

Multiple Instances of the
same activity are started in
parallel or sequentially, € g
for each line item in an
order.

Ad-hoc Subprocesses.

condition is fulfilled.

Activities

A Task is 3 unit of
work, the job to be
performed.
Sequence Flow defines the
activities.

A Subprocess is a
Cmmiinat | \vws T . Collapsed decomposable activity.
aikBen it thet. Subprocess It can be collapsed to
defines whether or not the i e
flow is used_ 1

ded ess contains a
valid BRMN diagram.

Collapsed Pool

Cyctic timer events, paints in
time, time spans or timeouts.

s o= an¥ortiog mancl

Reacting to cancelled
transactions or tri

ellati

Compensation handling or
triggering compensation.

Reacting to changed business
conditions or integrating
Business rules.

Signalling across different
processes. One signal thrown
an be caught multiple times.

Cauching or throwing one out of
a set of eves

Expanded Pool

Off-page connectors. Two
R G (ol
a

ounrzpnxrss

|
Catching

Throwing

End Event: An event is thrown
when the end of the process is
reached.

Event
The process can only continue.
once an event has been caught.

Event i
An event is thrown and the process
continues.

Attached Intermediate Event: The
activity is aborted once an event is
caught.

Eikéva 15: XdpTtng Tng YAwooag BPMN

Paols and Lanes rej

respansibilitie: for activities in a
proces:. A pool or a lane can be an

it bl il

Lanes sub-divide pools or other

lanes hierarchically.

Collapsed Pools hide all internals
af ined pr 2

Message Flow symbolizes
information flow across
organizational boundari
Message flow can be attached t
pools, activities, or message events.

The order of message exchan:
can be specified by combining
message flow and sequence fl

Data

& Data Object represents infarmation flowing
“hrough the process, such as business documents,
‘e-mails or letters.

e R L S U e
a sequence flow indicates hand-aver
et d

4 Directed ion indicates information flow.
/ 4 data object can be read at the start of an
activity or written upon completion.
 Bidirected Association indicates that the data
object is madified, 1.2. read and writtan during the
‘execution of an actvity.

Transactions

A Transaction is a set of activities that logically
ool g g oL 2 e i
transaction p

Attached Intermediate Cancel Events indicate

ofa
Activities inside the transaction are compensated
upan cancellation.

Cnml:be'.ed activities can bem!ummd An
Activity

ity Sl etk ek
Compensation &

Documentation

An arbitrary set of objects can be
defined as a Group to show that
they logically belong together.

Any object can be associated with a
to provide
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ENAAAAKTIKEZ MOP®EZ BPMN NrPA®HMATQN

@ @ Check Status of . rking. [Send]
Wiorking Group Group Still Send Curent
Wiarking Fricay at & Leti |lzsue List
Group Pi Pacific r
Artive Time

Mo

|
|
|
|
|
|
|
|
!

lzsue List

Aidgypappa 3: Emixeipnoiakn diadikaoio Kavoviki porng

|ssue Wating List
[0to 5 Issues]

\
|
|
|
|
|
|
|

Announce

Moderate E-mail

[
Fou-

This Task returns
the value of the
Discussion Over to

True or False

Evaluate
Discu ssion

[ E-Mail 1
o | Discussion

lssues for
Discussion

Allow 1 week for the
discussion of the |ssues -
through e-mail or calls

Calendar

Y

= Deadline =]
rogress

Delay G days from Warming £l
Announcement

Discussion
Week?

————— Moderate
Conference Call

Discu ssion

Wait until
Thursday, 9%am

The Sub-Process wil repeat
ofthe DiscussionOver
variable is F alse

Aiaypappa 4: KikAog AlamrpayudTeuong
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MAPAAEIrTMATA BPD ENIXEIPHZIAKHZ AIAAIKAZIAZ ZE TAQ22A BPMN

Discussion
Cycle

Announce Collect Votes

iSsLES

Reduce to
Two Solutions

O O O O
[ | | |
! ! l d = E-Mail V cters
: : : 4 - R'Epanre that have to
! ! : . o Change Votes
1
| | | [ |
[ | 1 1 1
| | | l | l
I | I I | ]
| [ | | | |
l | l | 1 |
[ | | | | T
I ] ]
: : : 1 | Post Results E-Mail Resutts i
! 1 i L onWeb Site of Wote :
I I ] I I ]
| | 1 | | |
1 | l [ 1 |
| | | i i |
| [ | [ |
l [ | [ | |
l | l i i 1
] ] ] I ] ]
| | | | | Change Vote
i i i o
Deadline ' ! Daade i es#age
i | Wi £ X !
Waming sq Wote : !
[ | |
knnounlpe ment Announ:::enwnt | | : |
| | | | | |
| | | | | : |
: : : : : Vote R Reduce number of |
| | | | | ! Woting Members |
: : : i : ! and Recalculate :
| | | | | ! \ote |
| | | | | ! l
| | | | | ! |
| | | | | ! R |
; \ | i | | E-announce |
| i i | [ : Wote with [
: : : : : | warning to voting :
| | | | | ! memb grs !
| | | | | ! |
| | | 1 i ! | |
| | | | | ! i |
! ! ! : : ; Vote anno|.1ncement :
| : : | | ! with waming |
| | | ! ! ! | |
i i i T T ! : |
|
v v v v v v v
Veting Members

Aiaypappa 5: Aladikaacio yneopopiag péow e-mail

MovTteAoTtroinon Emixeipnoiokwyv Aladikaoiwv he xprion Twv uebddwv BPMN & BPMS oe repiBaAdov “ADONIS:CE” 47



MetatrTuxiakr AilaTpiBn KaAoyepdkn EAévn — Mapia

Check Calendar

Conference \ Mo
for Conference Callin Voting & N
Call :
| Tes p— Moderate
'--' Conference Call
Wait until Discussion
Thursday, Sam
Calendar
Moderate E-mail
Discussion .
{ .@ E-Mail Vote
Deadline Warning
Delay 6 Days

Increment Tally

Wote “aote Tally

Aiaypappa 6:ZuAdoyn yneogopiag
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2.9 Ymo-povréAa (sub-models) BPMN

H povTteAoTroinon Twv ETTIXEIPNOIOKWY OIadIKACIWY XPNOIUOTIOIEITAlI PE “OKOTTO. TN
diaBifaon peydAou kail TTOAUTTAOKOU OyKou TTAnpo®opiag o€ SIaQopETIKAG KOUATOUPAGS kKoivo. H
vAwooa BPMN cival oxedlaopévn €101 WOTE va  KOAUTITEL TTOAAG  Ola@OpEeTIKG €idn
MovTeAOTTOINONG KAl UTTAYOPEUEl TRV KATATUNGON TNG ETTIXEIPNOIOKAG OVTOTNTAC O€ £TriTredo-end —
to — end business process. To BPD uioBetei Tpeig BacikoUg TUTTOUG POVTEAOTTOINONG : TIG
ouvePYOaTIKEG/KABOAIKEG emixelipnolakég dladikaaieg (collaborative/global “B2B processes), Tig
EOWTEPIKEGIBIWTIKEG eTTIXEIPNOIOKES dladikaagieg (internal/private “business -processes) kai. TIg
onuoaieg/apnpnuéveg emTixelpnolakég diadikaaieg (public/abstract business. processes).

2.9.1 ZuvepyaTikéG/KaBoAikégc Emyeipnoiakég Aladikagieg
(Collaborative/Global B2B processes)

H mapoldca kartnyopia avo@EépeTal 0€ POVTEAOTTOINGN TTOU “TIAPOUCIACEL - TIG. GAANAETIOPATEIQ
METAEU SUO 1 TTEPICOOTEPWV ETTIXEIPNOIOKWY OVIOTATWY TTOU EUTTAEKOVTAI OE-UIO ETTIXEIPNOIAKN
diadikaoia.

Ta diaypduuata o€ autdv ToV TUTTO PJOVTEAOTTIOINONG OTTEIKOVICOUV, - GUVNBWG, PIa YEVIKA
Bewpnon Twv kartaoTdoewv. AuTd O10TI dev BIEICOUOUY OTIG OUYKEKPIUEVEG BPAOCEIC ToU KABE
TTapAyovTa, atrAd deixvouv TIG AAANAETIOPACEIS HETAEU-TWV CUPMPETEXOVTWY PEOW PIAG OEIpdg
OpaCTNPIOTATWY Kal €VOG TTPOTUTTOU avTAAAGYAG-UNVUMATWY. 2ZuvakoAouBa, 1o Collaborative
B2B didypappa atoteAei yia Tov avayvwoTn pia-agnpnuévn (abstract) ammotimwon Twv
0100IKACIWY, TTAPAAEITTOVTAG UEV TIG OKPIREIG ECWTEPIKEG- DIEPYATIEG TTOU EKTEAOUVTAI ATTO TOUG
OuUppETEXOVTES (swimlanes notation), cuvTEAWVTAS-OE TNV QVAYVWEION, TWV ATTAITOUPEVWY YIA
TN d1e€aywyn TOUg, UTTNPECIWY IoTOU (web services)..

E Send Doctor Send Receive Send Madicine Receive
@ Recsaiva nppl Prescription
= Request Symploms Plckup Request Medicine
—
[
o liness T &
QOcours | 8} Picky J‘J -
ic r medicing
I | B)1 leLI Sk and you fan leave | lOnkee £ ”0"“’ oo L
1) | want toysee doctor ey
} 9 5) Go sge doctor | : 9) need m{‘ medicine :
I ' | ' | '
| I 1
| | I |
= Receive Send Re-calue
= Doctar Send Appt St Prescription Medizine Send Medicine
o Sympt
o Request YMploms Pickup Request
-
=
[&]
o
O

Eikéva.16: MNapadeiypa B2B processes
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2.9.2 Eowrepikég/181wTikEG Em)eipnoiakég Aiadikaoieg (Internal/private
Business Processes)

To utro-povtého “Internal Business Processes” ETTIKEVIPWVETAI OTIG €0WTEPIKEG 1] IOIWTIKEG
ETMXEIPNOIOKESG DIAdIKACIEG TTOU AUBAVOUV XWPA OE HIO JENOVWHEVN ETTIXEIPNCIOKA OVIOTNTO:

210V TOPOV ava@epOuevo TUTTO HPOVTEAOTTOINONG, Ol EMIXEIPNOIOKES - OIaOIKATIES
AVaAUOVTAIl EKTEVWG WG TTPOG TIG OPACTNPIOTNTEG TWV GPHUOSIWY TUNPATWY TTOU, EPTTAEKOVTAI, TA
TTANPOQYOPIOKA CUOTAPATA TTOU UTTOOTNPICOUV TIG BPAOTNPIOTNTEG AUTEG, TOUG ETTIXEIPROCIAKOUG
KAVOVEG Kal TO VOUIKO TTAQiOIO OTO OTroio uTrdyovTal, Ta £yypaga. TTou. avToAAdooovTal 1
diekTTepaiwvovTal péoa otov Popéa.

MoAovoT oe TToANEG TrepimrTwoelg n “Internal Business Processes”- povieAotroinon
Ocixvel 0€ VYEVIKEG YPAMMEG Kal TIGC AAANAETIOPACEIS TIOU ~OOKEL. N idla n “emixeipnon Me
eEWTEPIKOUG TTaPAYOVTEG, WOTOCO, KABOPIfEl dPACTNPIOTNTEG EOWTEPIKES, EVOOETTIXEIPNTIOKES
TTO0U dev yivovTal EUpEws YVWOTEG (private activities).

ATTO TNV TTAEUPA YPAQPIKNG ATTEIKOVIONG TWV ECWTEPIKWV. ETTIXEIPNTIOKWVY OIAdIKATIWY, N
akoAouBiok pory kKaBe emmixeipnolokAg Sladikaaiag dev PTTOopEl va EETTePAoEr Ta Opia evog
pMepovwuévou swimlane. AvtiBeta, n porp PNVUPATWY. PTTOPEI VA €VWVEI QU0 OIAQOPETIKA
swimlanes 81071, 6TTWG ava@EPBNKE TTPONYOUUEVWG, OEiXVEL TIG UTTApXOUTEG aAANAeTIdpdoEelg
KATA TNV EKTEAEDON PIAG ECWTEPIKNG ETTIXEIPNTIOKAGS dIAdIKATIaG.

ATTO TTPOYPAUHATIOTIKAG TTAEUPAS, KABE E0WTEPIKA ETTIXEIPNOIAKN diadikagia duvartal va
avTIOTOIXEITAI, O€ éva eKTEAETIUO apyeio BPEL.

2.9.3 Anpooisg/Apnpnuéveg Emysipnoiakég Aiadikaagieg (Public/abstract
Business Processes)

O1 dnudoieg/apnpnUEVES ETTIXEIPNOIAKES. OIAOIKATIES ETIIKEVIPWVOVTAI OTNV avaTTapdoTacn Tng
ETMKOIVWVIAG Kal TwV AOITTWV .OAANAETTIOPACEWY “PETAEU TWV ECOWTEPIKWY OIOdIKACILV €VOG
opyaviopoU Kal TwV AWV SIODIKATIWY | CUMMETEXOVTWV-

>¢ autd TO UTTO-POVTEAO, OEV TTEPIEXOVTAI AETTTOUEPEIEG OTTWG TA TEXVIKA MECO
UTTOOTHPIENG , TO OPYAVWTIKA, ETTIXEIPNOIAKA 1) VOUIKA {NTHATA.

H xpnoigotnTa -TRG UTTAPYX0UCAS KATnyopiag ugioTatal oTnv avayvwpion OAwv Twv
ATTAITOUUEVWY BIAdIKTUBKWY UTTNEECIWV i UTTNPECIWY 1I0TOU (web services) TTou utrooTnpifouv
TNV NAeKTPOVIKA dlEaywyn KABe d1adikaoiag.

2.10 O Kwdixag BPEL

2TV TTPooTTdbsia. UAOTOINONG-TNG ETTIXEIPNOIAKAG pong (process flow) Tou BPMN
TIPOTUTTOU O€&-£VaV-OpyavIoRS KAl CUVETTWS QUTOUATOTTIOINONG TWV ETTIXEIPNCIOKWY d1adIKACIWV,
YEVVIETAI N avAyKN-.evOG KWOIKA eKTEAEONG TNG atTAG BPMN onueioypagiag ae 0AOKANPpwWHEVO
UTTOAOYICTIKO TTEPIBAANAOV.. TO TTpAdTUTTIO BPMN J1006£TEl EKTOG TWV YPAPIKWV QVTIKEINEVWY, query
language OnAadn “yAwooa- KAaTAAANAN va Bétel epwTtApaTta oTn Baon Oedouévwyv  evog
MAnpogopIaKkoU-ZuoTAKATOS Kal-expression language dnAadr TTPOTUTIN YAWOOQ TTOU ETTITPETTEI
TNV TpoécBaacn o€ java ouvioTwoeg (java beans) diapéoou Tou JSP (JavaServer Pages).

KdaTtw atmd autd-1o TTpiocua, n UTTodoUN Kal o1 IBI0TNTEG TWV YPAQIKWY AVTIKEIUEVWV TNG
BPMN -emiTpéTouy  TNv. TTapaywyr ekteAéciyou kwodika oe yAwooa BPEL (Business Process
Execution Language).

H yAwooa -BPEL atroteAei pia mpoomdBeia evotroinong twv Tmpodiaypagwy Web
Services Flow Language (WSFL) tng IBM ka1 Xml Language (XLANG) tng Microsoft, (kai o1 duo
gival  yAwooeg TTPOCOIOPICUOU  TwV  ETIXEIPNOIOKWY  dIadIKaoIwy).  Zuvdudloviag Ta
TIPOTEPNMATA TNG KABE pIAG TIPOCEYYIONG, OTOXEUEI GTOV  TUTTIKO TTPOCOIOPIOHO  Twv
ETTIXEIPNOIAKWY OIadIKACIWV yia Tn ouvBeon umnpeciwv 10ToU KaBwg kal Tn dnuioupyia
IEPAPXIKWY MOVTEAWV péow ypaewv (graph-like). H BPEL Trpoodiopilel TIG €TTIXEIPNOIOKES
Oladikagieg TTou OAANAemIOPOUV e GANEG ovTOTNTEG PECW Tou TTpwTOoKOAAou WSDL (Web
Services Description Language).
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To TpwtékoAAo WSDL civar pia yAwooa n otoia Baocifetar othv. XML  Kai
XPNOIYOTIOIEITAlI TOOO OTNV TTEPIYPAPH TWV UTTNPECIWVY 10TOU, 600 Kal OTov TPOTTo TIpdoBacng
o€ autég. Me dAAa Adyia, dnuioupyei Eva web service interface. ZuvakoAouBa, n-BPEL cuvioTa
oTnVv aTmoTUTTWON TWV ETTIXEIPNOIAKWY dladikaciwv pe Bdon 1n yAwooa XML. O trpodiaypadEg
Twv BPMN €kdO6GewV XpNOIMOTTOIOUV KUPIWG TIG TTAPAKATW TTAPAAAQYES -TNG EKTEAECIUNG
vyAwooag BPEL.

O kwdikag BPEL4WS (Business Process Execution Language for Web Services) ékave
TNV EUPAVIOT Tou apXIka Tov loUAlo Tou 2002 pe Tnv ékdoon“BPELAWS 1.07,-wg aTtrotéAecjia
ouvepyaoiag PeTagu Twv IBM, Microsoft kai BEA Systems. Tov Ampikio Tou 2003, or gTaipeieg
BEA Systems, IBM, Microsoft, SAP kai Siebel Systems odnuiotpynoav. véa: ékdoan. Tnv
“BPEL4WS 1.1”. H “BPEL4WS 1.1” 866nke otnv OASIS BPEL TECHNICAL COMMITTE yia
TrpoTuTroTTroinan Tov AtrpiAlo Tou 2003, n oTToia TNV €TTIKAIPOTIOINGE O€ Open = source yAwoaoa,
pe TNV €kdoon Tng “WS-BPEL 2.0” (etrionun kukAogopia Tov:ATTpiAio Tou.2007):

Tov louvio Tou 2007 wg amoTéAeopa ouvepyagiag Twy erdipiidv Active. Endpoints,
Adobe, BEA, IBM, Oracle kai SAPO ©o&nuioupyndnke o kwodikag BPEL4APEOPLE pe Tig
Trpodiaypa@és «WS-Human Task» o1 0oTroieg TTepIypa@ouY. TTWG N avBpwivn .aAANAETTIOpacn
MTTOpPEI va UAOTTOINBEI O€ EKTEAECIUO KWAIKA. ZUVETTWG, KUPIoG aToxog TG BPEL4APEOPLE civai
n TUTTIKN TTEPIYPA®A TOU TPOTTOU UE TOv OTroio emiTeAEiTal avBpwTTivn TrapeuBacn otig BPEL
dlepyaaieg. H ulotroinon tou otéyxou autol TTPoUTTOBETEL TNV aAAnAeTidpacn avBpwtTwy
Baoiopévn o pOAoug, TNV avTioToiXIon XPNOTWV O€ YeVIKOUG. (generic) avBpwTTivoug poAoug,
TNV avTioToiXIoN SIKAIWUATWY O€ XPAOTEG, TOV. OPIoUS TwV avBpwITIVWY KaBnkovTwy (human
tasks) kai Twv IBIOTATWY TOUG.

2.11 NAcovexTRpara/ peiovekTiuara Tns.BPMN povtTeAomoinong

H povTeAoTroinon Twv €TTIXEIPNCIAKWY OI0BIKACIWY UE-XpPron.TnNg yAwooag BPMN dnuioupyei
TTOAATTIAG OQEAN TOGO yIa TNV ETTIXEIPNOIAKT. OVTOTNTA-O00 KAI-YIO TOUG EEWYEVEIC TTAPAYOVTEG
TTOU €UTTAEKOVTAL. ZUVOTITIKA avag@EPOvTal Ta €ENG:
e H povteAoTroinon Twv £TTIXEIPNCIAKWY DIAdIKATIWY, :OTTWG AVAPEPETAI KAl OTNV EVOTNTA
1, OIEUKOAUVEI OTNnV..KATAvONaNn TNnNG. avAAUONG - MIAG ETTIXEIPNOIAKNAG ovToTnTaG. H
onueloypagia Tng BPMN egival aTtAfy KaI-TrePIEKTIKN, YE ATTOTEAEOUA VA YiVETAI EUKOAQ
avTiAnNTT o€ KABe “evOIaQEPOUEVOD, . XWPIG- va OlaBETeEl aTTapaiTnTa  €EEIBIKEUPEVES
TIANPOPOPIAKES YVWTEIG.
e Al0Bétel TOUug KATAAANAOUG ‘OupfoAiopols yia Tnv avarmapdoTaon OUVOETwY  Kal
TTOAUTTAOKWY  ETTIXEIPNOIOKWY TEPIBOAAOVTWY PE TPOTTO OGO TO OUVATOTEPO QTTAS,
TTPOCITO.

e H yAwooa BPMN utropei -va-epappooTei o€ 0Aa 1a OTAdIA TOU KUKAOU CWAG MIOG
ETMYEIPNOIOKAG O1adIKATiag.

e YTooTnpilel TNV ETTAVAXENOCIUOTTIOINGCN TWV JOVTEAWV 1] TUNUATWY TOUG

e Eomadel og d1Gpopeg TITUXEG. MIOG ETTIXEIPNOIOKAG dladikaciag, divoviag kabe @opd
£UQOon O€ - OUYKEKPIMEVO . OnuEia KAl TTApapepifovIag Tnv  Un  OUCXETICOUEVN
TTANPOQYOpIa.
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3.ZYZTHMA AIAXEIPIZHZ ENIXEIPHZIAKQN AIAAIKAZION

H povtelotroinon Twv ETIXEIPNOIOKWY dIAdIKACIWY TNG TPEXOUOAG £PYOTiag UAOTIOINBNKE o€
mepIBaAAov «<ADONIS:CE».

To Moyiopikd «ADONIS:CE» atroteAei 10 KAtGAANAO €pyaAcio yia TV eappoyr €vog
OAOKANPpwWUEVOU CUCTAPATOG OlaXEipIoNG  ETTIXEIPNCIOKWY  OIadIKaoiwy:- To «ADONIS:CE»
utrooTnpifel TIG KUpieg OpaoTtnpidotnteg ™G BPM  (Business. Process . Management)
peBodoAoyiag. TMpoTou yivel epaimépw avamTuén tou «ADONIS:CE». kpivetal',oKOTIUN Hia
ouvTopun Trepiypagn 1ng BPM peBodoAoyiag.

3.1 Mavar{uevr Emysipnoiakwyv Aiadikaciwv (Business Process
Management)

To BPM (Business Process Management) eivali pia péBodog dlaxeipians. Tou £TTIXEIPNTIAKOU
yiyveoBai n oTToia ETTIKEVTPWVETAI OTNV EUBUYPANMION OAWV TWV- TTAPAPETPWV-EVOS 0pyaviouou

ME TIG OVAYKEG KAl ATTAITHOEIG TWV TTEAATWV TOU. ATTOTEAEI YIa TTPOGEYYION TTOU EVTACOETAI OTA
TTACiola Tou oAokpaTikoU pavarguevt (holistic management).

O 6pog holistic management avagépetal  oTnv. -TTeplypa@ry  system  thinking
Tpooeyyioewv OTTwWG eUpeon PeBOOdWV alEnong . TNG TTAPAYWYIKOTNTAG, €evioxuong Tng
olkovopuiag pe okotrd TNV PeATiwon Tng TToioTTaG. LW (system thinking = cloTnua okéwng
Baoilépevo otnv avtiAnyn TTWG Ta EMPEPOUG OTOIXEIO €vOG ouvOlou yivovTal karavontd
dlapécou Twv PETAEU TOug OAANAETHIOPACEWY - EVIOG. TOU--.CUCTAPATOG OAAG  Kal  Twv
aAnAemdpdocwy pe e§wyevh oToixeia GAAWv. cuaTnuaTwY). Katw amd autd To Tpioua, To
BPM utrootnpifel peBOdoug TTOU  TPOAYOUV. - TNV ETTIXEIPNUOTIKI)  OTTOTEAECUOTIKOTATA
QPAEPTAPOVTAG TNV KAIVOTOWIO KAl TNV, TEXVOAOYIKI| QVATITUEN.

3.1.1 MeBodoAoyia Tou BPM

H peBodoAoyia TTou akoAoubei To BPM-SiakpiveTal o€ tévTe (5) @doeig:
o 2XeOIAONOS
¢~ MovTtehkotoinon
o " 'ExTéAeon
e TlapakoAolbnon
¢ . BeAnigToTroinon

ﬁhﬂdeling B

o 1o
=) _ o
& Business <

3y Process g
‘e Management
2. Life-Cycle =
o S
< S

."'r{f’?-} HD ) E"i"-}ﬁ

Eikéva 17: O KikAog {wiig Tou BPM
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O oxediaoudg mepIAapBavel Tov TTPOCOIOPICUS TWV fdN UTTAPXOUCWYV ETTIXEIPNCIOKWY
d1adIKacIwV oAAd Kal TOV OXEDIAONS TWV ETTIXEIPNOIOKWY BIASIKATIWY TTOU OEV UQIOTAVTAI-£WG
TWPa oA xpelaleTal va dnuioupynBouv yia Tnv ApTia AsiToupyia Tng emixeipnong. Eonidadeta
KUpiwg g€ BEparta OTTwG N avatrapdaTaacn TNG PORS Twv dIadIKACIWY, Ol EUTTAEKOUEVOI O€ AUTEC,
n avalnmnon TTPOoISOTIOINCEWY KAl GNUEIWCEWY YIa TNV CwaoTh e@appoyn. Tous. ‘Evag. opBadg
OXEOIAOUOG PEIWVEI ONUAVTIKA TOV OYKO TwV TTPOBANUATWY TTOU TTAPOUCIAlOVTQAl KATA TOV-KUKAO
(wng NG emixeipnolokng diadikaciag. O TpoTdoelg BeATiwONG Tou TPOTTOU “EKTEAEONG TWV
dladikaoiwy dUvaTal va ava@EpovTal €iTe PETAEU Twv avBpwTvVWV -OAANAETIOpAOEWV- EiTE
METAEU TNG aAAnAetTidpaong Tou XpAOTn ME TO utroaTnpIouevo [Anpo@opiakd. ZUCThUA EiTE
OTOV TPOTTIO OPYAVWONG TNG TTONITIKAG TOUG OTTEVAVTI OTIG TTPOKAARCEIS. TNG ' aVTAYWVIOTIKAG
ETTIXEIPNOIOKAG ayopdS.

H povreAommoinon Aappdvel utrown Tov BewpnTiKO OXeDIAOUS Kal €I0AYEL TTOAATTAOUG
OuVOUAOHOUG PETABANTWY (TT.X. METABOAR OTO KOGTOG O1GB£0NG YIa UNIKO €E0TTAIGHG) ‘01 OTTOIOI
Ocixvouv TTw¢ avTidpd n emixeipnon Katw ammd SloQopeTKES ouUVBAKES. T1a Tnv-€miTEUEN TNG
KaAUTEPNG ETTIXEIPNOIOKAG AciToupyiag, xpnoiyoTtrolei pebddoug. “«what-if-analysis» - 6étovrag
EPWTAMATA TOU TUTTOU TT.X. OO0V aQOopPd TNV eKTTAIOEUTIKN dladikacia tng EZAA “av yeiwbouv ol
EKTTAIBEUTIKEG WPEG KATA 10% avd KUKAO oTToudwv KAAUTITETA N-UAN?”, “Oav. eAaTTWOEI TO KOOTOG
01406e0n¢ yia KaTavaAwaon xapTou Kal auénbei To kKGaTog d1dBeoNng nAekTpovikoU £E0TTAICUOU Ba
UTTapxEl weEAela?

EkréAeon.Mia p€60d0G¢ auTOPATOTTOINONG  TWV  ETTIXEIPNOCIOKWV-. B1adIKATIWY  gival n
elpeon 1 ayopd €QAPUOYWVY TTOU EKTEAOUV T atrauroUpeva BAPATA TwV SIAdIKACIWY av Kal
auté dev ptropei va ekTTANPwOEi €€ oAokAfpou. oTRv-TTPAEN. Mia GAAn TTpooéyyion uttayopeUel
TN XPNOIYOTToiNGoN £vOG AOYICUIKOU 0€ OUVOUAONO-UE TNV avBpwTTivh HecOAGBNnon. Q¢ emmiAuon
o€ auta Ta TTPOBAAUATA, €XEl EQPEUPEDEI-AOYIOUIKO- TO, OTIOIO HIETATPETTEI TIG TTPOCDIOPICOPEVES
ETTIXEIPNOIAKEG BIABIKOTIEG TWV BIOYPANPATWY. TNGPAGNG OXEDIOOUOU, OE eKTEAEOIUN YAWwOOoO
TTpoypappatiopoUl. To MNMAnpo@oplakd ZUoTNUO-XPNOIUOTTIOIE UTINPETIEG TTOU CUVOLOVTAI UE TIG
EQPOPHUOYEG QUTEG YIa va OIEKTTEPAIWTEI “TIG. ETTIXEIPNOIOKES “AcITOUPYieG (TT.X. UTTOAOYICHOG
oevapiou €E6@ANoNG daveiou).QoTdo0o, yia TNV, - QUTOUATOTIOINGN TWV  ETTIXEIPNOIAKWY
o1adikaciwyv Xpeldletal n uttodour, evog. FIANPOYOoPIaKoU- ZUCTHUATOS  EUEAIKTOU, PE HEYAAOU
€Upoug duvaToTATWV.

H @don mapakoAoubhong trepidauBaver Ta BAPOTO TTOU OKOAOUBE Pio JEPOVWHEVN
diadikaoia, woTe va PTTopei va egaxBei avaAoyn TTAnpo@opia oTo €TTTEDO QUTO Kal OTATIOTIKA
OUMTTEPACHATO 60OV aQOpda ToV. apIBud TwV -dI1adIKaCIWY TTOU PTTOPOUV va OIEKTTEPAIWBOUV
(TT.X. yIa TNV aTTOOTOAR O€ €lIonyNTH-£yypdgpou avabeang didackaAiag otnv EZAA, akoAoubBeital
10 €&N¢ path (povottdT):. oUvTagn NAEKTPOVIKOU €yypa®ou avaBeong—eKTUTTWON TOUu axediou
Kal €vog avTITUTTOU—KOTABEDN. oTov "A/VTnN-—>0e TEPITITWAON €YKPIONG TTPWTOKOAANGN TNG
avaBeonc—atmooToAR o€ eionynT). H Trapayduevn TAnpogopia, ptropei va Bonbrioel otnv
eUpeOn TTONITIKWYV “ KAADTEPNG OUVEPYAODIAG- TWV EUTTAEKOUEVWY ATOUWY yia Tnv BeAtiwon
eKTENEONG TNG. dladIKaciag - (TT.X. va “TTponyeiTal evnuépwaon Twv NUEPWY BIBACKAAIAG TwV
elonynTwv atod. Toug YZE otov A/NTN-WOTE va ATTOQEUYETAl N TTEPITITWON atrdéppIYng Tou
eyypdoou kal va-emoTreudeTal 'n-dladikacia). O Babudg TTapakoAouBnong Twv d1adIKACIWY
eCapTdtal amd Tov- TUTOo TNG TTANPOPORIAG TTOU N ETTIXEIPNTIAKN ovToTNTa £MOUNE] va avaAloel
Kal va a&loAoyrioel Kai Tov TPOTTO; JE-TOV OTTOIO ETTITUYXAVEI TNV TTAPAKOAoUBNon auTh TI.X. O€
TTPayHaTikd Xpovo,ad hoc KTA.

H-.@don . BeAtiaromoinons ava@épetal otV ekTéAEon BIAdIKAOIWY YIa avAKTNON
TTANPoYopiag.amod Tn Gdon povreAotroinong r Tn @don TTapakoAoudnong, TpoodiopifovTag 101
Ta aifia SUVNTIKWY N-TTPAYMATIKWY Oevapiwy KaBUoTEPNONG TWV EKTEAECINWY EVEPYEILV KABWG
K- TO "EVOEXOHEVO -OPENOG -aTTO TNV €TTITEUEN BEATILOOEWY TOU TPOTTOU HJE TOU OTTOIOU QUTEG
OIEKTTEPAIWVOVTAI,
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3.1.2 ZuoTnpa Alaxeipiong Emysipnoiakwyv Aiadikaciwv BPMS

Me Ttov Opo Xuotnua Aiaxeipiong Emixeipnoiokwyv Aiadikaoiwy . (Business Process
Management System) voeital pia yevikr) TTAATQOpUA AoyIoUIKOU n oTToia GUVTOVICEl T oXediaon
Kar Tnv ektéAeon Emxeipnoiakwy Aladikaoiwv  PECW TNG XPNAONG PNTWY-. JOVTEAWV.
avatrapdoTacr|G TOUG.

To BPMS arroteAcital atrd mmuépoug epyaAeia (UTTO-CUCTAUATA) TTOUXPNOIUOTTOIOUVIOI
yla T MOVTEAOTTOINON, €KTEAEON, TTaPAKOAOUOBNON Kai BEATIOTOTOINGN . TwV ETMIXEIpnoIoKwy
Aladikaoiwyv. Ta epyaAeia autd eival oxedlaguéva e TETolo TPOTIO WGTE va KaBodnyouv-kal va
EMTPETTOUV OTOUG UTTEUBUVOUG va dlaxelpidovtal Ta dId@opa OTAdIA “TOU KUKAOU (WG Twv
Emixeipnoiokwy Aladikaoiwyv. Tutmkd epyaAcia 1ou 810B€Tel €va  XuoTnua. -Alaxeipiong
Emixeipnoiokwy Aladikaciwyv gival autdé Tng oxediaong kal “TIPOCOU0IWOoNG . TWV - HOVTEAWV
avatmmapdoTaong Twv Emixeipnolokwyv AladIKaociwy Kal aUTO TG EKTEAEONG TWV “HOVTEAWV ME
xpnon karmola yAwooag ekTéAeong. EmmAéov, Ta ZuoTthparta- Alaxeipiong ETmXeipnoiakwy
Alodikaoiwv  OlaBétouv  pia oeipd ammd  emTTPOoBeTa ~Epyaleia ~avaAoya TO .ITEdIO  TTOU
TTpoogavaToAieTal n xpAon Toug. Ta epyaAeia autd (UTTO-CuOTAMATA) “avAAoya WE TOv
ETTIXEIPNUATIKO OKOTTO TTOU €§UTTNPETOUV £0TIGlOVTOI-OE OIAPOPETIKA onueEia“ToU KUKAOU CWwhG
NG £MXEIPNOIAKAG dladikaoiag. AIGKPivOvTal KUPIWG OTIG £EM1G KATNYOPIEG:

e mpooavaroAicuéva otnv  EmKoivwvia ue Tov. avBpwrro (human-centric):
AlaBéTouv pia pnxavr) diaxeipiong G aAANAETTIOPaONG TWV XPNOTWV HE TIG
Emixeipnoiokég Aiadikaoieg (human- workflow engine) pe mapdAAnAn xpron
TTAOUGIWY DIETTAPWV

e mpooavaroAiguéva arn. Anwn amo@doswy - (decision-centric): AlaBéTouv pia
punxavh diaxeipiong kavovwyv:. (rule “‘engine) Kar-KATTOI0 PNXOVIOUO ETTOTITEIOG
(monitoring) TTOU dlayelpidovTal To avaAuTIKE -dedopéva TTou TTapayovTal Katd
TNV eKTEAEON TWV OIAdIKACIWY KAl ETTITRETTEI OTOUG €I0IKOUG va AauBdavouv Kal
va emmRaAouv ammodaoelg,

e mpooavaroAiguéva  otn diaxeipion €yypdewyv (document-centric): AiaBéTouv
Kdtrolo Zuotnpa.Alaxeipiong Emxeipnolakou MNepiexopévou (Enterprise Content
Management Systems = ECMS) 1o o1roio avaAappdvel Tn diaxeipion Tou KUKAoU
CWAG TWV gYYPAGWV Kal

e mpooavaroAiguéva oTnv evorroinon dlapopwyv cuoTnuarwy (integration-centric):
AlaB€Touy 1axUupolg unxaviououg evotroinoAg (Enterprise Service Bus - ESB)
TWV. ETEPOYEVIIV - CUCTAPATWY “Hiag €TTIXEIPNONG Kal dNPIOUPYIAG EIKOVIKWV
OUOYEVOTTOINUEVWV. ETTIXEIPRCIOKWYV TTEPIBAAOVTWV.

To BPMS Aoyiopikéd (Business-Process Management System), dilagépel avaAoya We TO
€id00C TNG €mXEIPAMATIKAG. ‘ayopdgs “Trou atreuduvetal. Mapadeiyyatog xdpn, o€ Biounxavieg
XPNOoIPOTIoIEITAL.TO AoyIopIKG Tou TTaKETOU: «Agilent OpenLAB M». To BPM gpapudletal £1Tiong
o€ ETMIXEIPAOEIC. TTOU - agXoAouvTal e Resource Planning kaBuwg evw dev atroucidlel atrd Tov
xwpo Tou Warehouse-Management (MAiaxeipion AmoBAkng). ANa trapadeiypata BPM software
gival To 2uotnua Alaxeipiong Emiyeipnolokwyv Aiadikaciwv «BPM Suite» tng APPIAN, to BPM
epyaieio «KADONIS-Business Process Management Toolkit» T0 oTT0i0 XpnoiyoTroigital yia TNV
uAoTToinon TNG TPEXOUOCAG EpYaTiag.

To-BPMS Aoyiguikd uioBeToUv TTOAAEG ETTIXEIPAOEIS Yia TNV Slaxeipion Twv dIadIKACIWV
TOUG- GAAEG €€ OAOKANpoU KAl GAAEG a€ cuvduaoud e Ta ekdaoToTe MNMAnpo@oplakd >uoTAuaTa
TTOU OIaBETOUV “avaTTTUoo0VTAG O TTOAAEG TTEPITITWOEIC TNV €UEAIKTN apXITekTovikry SOA
(Service Oriented Architecture).

H agia-tou -BPM AoyiopikoU Oev £ykeimal OoTnv KABOAIKA QUTOPATOTTOINCN ATTAWV N
TTOAUTTAOKWV KaBnkéviwv. To BPM &gv atmooKkoTrei OTOV TTAPAYKWVICPS TNG avBpwTmivng
epyaoiag. AvtiBeta, ugioTatal wg éva XPAoIPo PondnTikd gpyalegio IKavd va Opyavwoel
KATtAAANAQ TIG €TTIXEIPNOIOKEG OPACTNPIOTNTEG WAOTE VA ATTAOUCTEUCEI TNV EKTEAECH TNG yIa TNV
eTiTEUEN PeyaAUTEPNG aTTOd0o0NG O€ AIYOTEPO XPOVO Kl JE XAUNAOTEPO KOOTOG.
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o ADONIS ®

3.2 To nepifaAAov «<ADONIS:CE» e bueraip

To «ADONIS:CE» gival éva eUxpnaoTo AOYIOUIKO, HE EKTETAPEVA XAPAKTNPIOTIKA TTOU-Bon0& oTnV
avadidpBpwan, PEATIOTOTTIOINCN KAl OTOV EKOUYXPOVIOHO TWV ETTIXEIPNOIAKWY. BIAdIKACIWY TTOU
AauBdavouv xwpa o€ PIa €TIXEipNon, o€ évav Qopéa f opyavioud. H xpnoigomoliolyevn oTnv
Tapouca epyacia €kdoon “ADONIS Community Edition” cuviotd pia TARPpWGS. AEITOUPYIKT;
ETTEKTACIKN Kal autévopun (stand-alone) ékdoon n oTToia PTTOPEI va EQAPUOOTEL EITE O€ IBIWTIKA
(MN kKEPOOOKOTTIKA) €iTE OE EUTTOPIKA TEVAPIA.

3.2.1 H eTraipgia BOC ITC GmbH

To Aoyiopikd «ADONIS:CE» civanl éva Trpoidév Tng auoTpliakng. €taipgiog «BOC Information
Technologies Consulting GmbH». Eivar pia  gtaipgia av@mTugng Aoyiouikou, - TTapoxns
OUMBOUAWY Kal oTpatnyikng kaBodriynong, He €geidikeuon oTn. dIaxEipIon AEITOUPYIKWY
O100IKOCIWV OTOV TOUED XPNMOTOOIKOVOUIKWY UTTNPETIWV.

I15pUBNnke To 1995 wg eTaipeia spin-off ard 10 Business -Process Management Systems
(BPMS) Group tou Tprjuatog «Knowledge and Business Engineering» Tou Flavetmiotnuiou tng
Biévvng. Adyw Tng 16T€ paydaiag avattuéng TG YEPUAVIKAG ETTIXEIPNKATIKAG ayopdg, N TTpwTn
Buyatpiki eTaipeia 16pUBNnKe oTto BepoAivo 10.1996.. EKTOTE, 0100£TEl TTAPOUTia Kal 0€ AAAEG
EUPWTTAIKEG TTOAEIC OTTWG oTn Madpitn (1997), -To “AoufAivo (1998), Tnv ABAva (1999), Tn
Warsaw (2002) ka1 10 Wintrthur (2009) evw “mpdo@aTa -EeKivnOoe TRV ETTEKTACH TNG Kal OTh
N.APEPIK.

To 2005 n BOC ITC GmbH Advoape éva-consulting-open-source Aoyiouikou d1€6volg
euBéAeiag. Ta kupia tpoidvta Aoyiopikou Tng sival-1a -ADONIS, ADOscore, ADOlog, ADOit,
PROfit, ADVISOR, kai PROMOTE, kaBéva. amo. Ta-0moia XpnOoIHOTIOIEITAl VIO €QOPUOYEG O€
OIAPOPETIKN dpacTnNEIOTNTA TNG ETAIPEIOG i} O€-OIAPOPETIKOUG ETTIXEIPNMATIKOUG TOWEIG. QOTOCO
BaoiCovtar 6Aa oTtnv idla TTAGTQOPUA. KOl XpnoigoTolouy: Tnv idla Baoikh pebodoloyia
KaAUTITOVTaG Ta €€NG BepaTikd media: «Efficient'Business Engineering», «Ongoing Education of
Employees» kai «Effective Management of the Company's Knowledge».

Eikéva 18: Ta-mrpoiévra AoyrtopikoU tTng BOC ITC GMBH
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3.2.2 Neprypapn Tou «<ADONIS:CE»

H BOC ITC GMBH ©&i08étel 10 TraKETO AOoyIOMIKOU €AeUBepng - TpOoBacng
ADONIS:Community Edition (ADONIS:CE). Eivar éva emayyeAuaTikG €pyaAgio “ikavo va
uTTOOTNPIEEI TTOAAG Kai SlapopeTiké BPM oevdpia. AvagEpetal oTa £€1¢ BepaTIKG TTEDIA:

Quality management and 1ISO 9000 (MdavaTtuevt NoidtnTag)

Organisation management and working instruction ‘management (Mdvatguevt
Epyaoiag)

Business process documentation (Alaxeipion eyypdowyv.  EtTixeipnoiokwv
Aladikaaoiwv)

Business process optimization (BeAtiototroinon Emixeipnoiakwy, AladiKaoiwy)

Cycle time analysis and personnel resource “planning (AvaAuon Tou KUKAoOU
Cwng Twv Emixeipnoiakwy Aladikaoiwy, opyavwon Kai-dlaxeipion avOpwITivou
duvauikou)

Risk management and compliance scenarios in BPM (Mdavat{uevt
EmixeipnuatikoU Kivduvou kai oevépia BPM cuppdpewaong)

Process-oriented application development- 'and SOA -aspects (AvdmTuén
Process-oriented epapuoywv Kai apxitektovikr) SOA

Process-based Business Process Guidance

Quality Management \ / and Controlling

Process-based

yor-< Process-based
Re-Organization o y = <«

Process-based

Capacity Management/ I Qply Chain Management

Process-based
Call Center Management Process-oriented Product Management

Business (Process) Modelling

ADONIS® Knowlegde Management

Business
Process

Management

Process based

Process-based

Application development

Eikéva 19: Ta Beparikd media Tou ADONIS:CE

To.ADONIS:CE amoTeAei éva eOXpnOTO AOYIOUIKO, UE EKTETAUEVA XOPAKTNPIOTIKE, Bonbd
oTnv avadidpBpwaon, BEATIOTOTIOINCN KAl TOV EKOUYXPOVIOUO TWV ETTIXEIPNOIAKWY Ol10dIKATIWY
TTOU . AauBAaveuVv - Xwpa -0€ MIa €TTIXEIPNOTN, O¢ €vav Qopéa  opyaviopud CUVTEAWVTAG OTNV
augnon.atrodoTIKOTATAG WE TNV TTAPAAANAN pEiwOn KOOTOUG.

To “ADONIS:CE” utroaTnpicel Tig KUpIeG dpaaTnpioTnTeG TNG BPM TIG 0TT0iEG KATAVEUEI OTIG

€€NG @doeIg:
[

ATTOKTNON TTANPOYOpIiag
2xedlaouo kai MovteAoTroinon
AvdAuon

Mpooopoiwaon

Agiohéynon
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EmmpocBeta, S100£tel peBodoug eioaywyng/etaywyng dedopévwy, TTpooouoiwong g
EKTEAECIUNG £pYOTiag Kal OXESIOONOG TNG TTAPAYWYIKAG IKAVOTNTAG, duvaToTnTEG dNUOoicuong
oto Aiadiktuo (web and standard publishing capabilities) kai epyaieia diaxeipiong
(administration tools). [NpoaipeTikd, TPOCOeTa oTOIXEia (add-ons) eival diaBéaiya ~yia
JovTehotroinon oe TepIBAAAov web (web —based modeling), yia e€@apuoyr TnG TEXVIKAG
“kooToAoynong Baaoiféuevn aTig dpaatnpidTnTeg” (Activity Based Costing) kai-tou-‘“call-center
management”.

KUpio ouoTtatikd6 Tou ADONIS:CE civalr 1o epyaAeio «Business.Process Management
Toolkit» TO OTTOIO ETTITPETTEI OTO TTPOYPANUA TN HOVTEAOTTOINCN TWV-ETTIXEIPNOIAKWY OIABIKACIWV
Kal TNV opyAavwaon Tou €pyaciakou TTePIBAAAOVTOG. MPoo@Eépel EKTETAPEVN AEITOUPYIKOTATA KOl
TTapéXEl uTTnpeaieg oxedlaopou, avaAuong, TTPOoOPoiwoNg, aIoAOYNONG TWV. ETTIXEIPNOIOKWY
01adIKACIWV.

To “Adonis:CE” utrooTtnpicel £va TTARB0G atrd dIapopETIKOUG TUTTOUG UOVTEAWV

e Process landscape

e Product Model

e Business Process Model

e Working Environment Model

e Document Model

e Risk Model Control Model

e |T System Model

e BPMN Diagram Use Case Diagram

4

Caontrol
relprencrd process

modael

referenced product model
| ) ' | B
» raferenced process n"" -l Organisﬂﬁﬂn

Company map referenced procass| Froduct model chart
referenced process I charl
rederemced product mindal relerenos reference
1
raieranead Al res ponsible rale
subprocess =1 r“:' E
actor
Business process — Working environment Performer
model referenced IT model pool
L Sy-elem Eledmenls
i responsible
relerencel use case role referenced respansible
application documents model rale
o ner
3 details B =] B
EPHMN | Use caze Document R:::
madel diagram model P
| —
reterenced docurmsmts
reder encesd
acinr referemced dooumends

Eikéva 20: O1.1UTTO1 JoVvTéAwY TTou utrooTnpidel To ADONIS:CE

3.2.3 H pé0odog BPMS Tou ADONIS:CE

To-ADONIS:CE mepiAayBaver pia wneiakn BiBAIoBRkn e@appoywv by default otnv otroia
pTTOpOoUV. va dnuioupynbouv did@opol TUTrol yovTéAwv (Aldypaupa 7 library management). H
BiBAI0BAKN - autr) ovopdletar «ADONIS BPMS Application Library» kai mepiéxel 6Aa Ta
QVTIKEIYEVA KaI-TIG OUOXETIOEIG TTOU UTTAyopeUouv o1 apxEG povTeAotroinong. O1 epappoyég TG
wnoiakAg PBiIBAIOBNkNg Tou ADONIS:CE éxouv duvatotnta €Eaywyng, €1l0aywyng, diaypang
dedopévwy KaBwg Kal duvaTtdTNTa JETABOAWY TWV IBIOTATWY TWV KAATEWV.

H BPMS Bewpei 0TI KABe €TTIXEIPNOIOK OVTOTNTA XOpokThpidetar amd téooepa (4)
OuUoTaTIKG OTOIXEIA:

Movtehotroinon Emmixeipnoiokwy Aladikaoiwv pe xpron Twv pefddwv BPMN & BPMS oe repiBaAiov “ADONIS:CE” 58



MetatrTuxiakr AilaTpiBn KaAoyepdkn EAévn — Mapia

e [lpoidvra/YTnpeaieg

e Emxeipnoiakég Aladikaaieg

e OpyavwrtikA Aopun

e Texvohoyia MNMAnpogopikng (Information Technology)

BPMS method

Core elements Process phases

Business
processes

Aidypappa 7: BPMS Core Elements

K&Be éva amd autd Ta oucoTaTikG oTtoixeia tng. BPMS. TrepidagBdvouv pia Aiota ammd
O1a@OPETIKOUG TUTTOUG povTéAwY. O TUTON TwV-HoVTEAWY-Tou ADONIS:CE kartnyopioTroiouvTal
WG TTPOG Ta cuaTaTikd aToixeia Tng BPMS. wg €€ric:

o [Mpoidvra/Ymnpeoisg
&) Product model

e Emixeipnoilakég Aladikaoisg
=] Company map
A7 Business process model

[A) Risk model
[ Cantral model

e OpyavwTtiki AopuR
f=] Working enviranment made
e TexvoAoyia.lMMAnpogopikng. (Information Technology)
] Document model
] IT systern madel
{J] Business process diagram (BPMM)
ﬁﬂ Use case diagram
H BPMS (Business Process. Management Systems) pé6odog tou ADONIS:CE trepiypagel
MIO TEXVIKT-HovTeAOTTOINONG dlaypauuaTwy (charts) kai opyavoypauudTwy (organization charts)
01eBvolg  epBéAciog. Bagoifetal otnv  eumreipic kal 1o know-how T1ng BOC mdavw OTIg

ETTIXEIPNOIaKES -Oladikaaies kal Twv Knowledge Management mpoidviwy PE QVTIKEIPUEVIKOTNTA,
WOTE VA KOAUTTTEl TO TTEQIOTOTEPA €ION AYOPWV.

H BPMS xwpicetal o€ 4 QACEIG:
o . 2TpATRYIKA AYNG aTTOQAoEWY
o Avaoxedlaouog
e Karavoun mépwv
o Pon epyaaiag (Workflow)
o Aigktrepaiwaon diadikaoiag afloAdynong
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BPMS method R

Core elemenis Process phases 1 R F

Strategic S
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Process

&= . - /

Process 7 L r

rformance

" Evaluation
"
e Process o &

Allocation u, 2 r
Process r 3 &

Workflow i, N ;
Process ) ", ;

Aiaypappa 8: BPMS process phases
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4. MONTEAONOIHZH ENIXEIPHZIAKQN AIAAIKAZION
MPAKTIKHZ EKMNAIAEYZHZ THZ E.Z.A.A.

2Tnv TTapouca epyacia, xpnoigotroidnkav ol Emyxeipnoiokés Aladikaoieg. G -E.Z.AA. wg
TTNyaio avtikeiyevo yia v epappoyr) Twv BPMN kai BPMS povtehomroirjoswy. - Tou ADONIS
Business Process Management Toolkit. Kardmiv ¢ €euyevikng Irapaxwpnong: rou K. -O:
lMavayiwrémouAou, aviAfbnkav aoToixeia kataypa®rig Twv dIadiKaoiwv amd To . TelX0g
«EMIXEIPHZIAKEZ AIAAIKAZIEYZ THXZ EONIKHZ XXOAHX AHMOZIAY -AlIOIKHZHZ - Version
3.6». EidIkOTEPQ, Bigvepyeital povreAotroinon Twv Odnyiwv Epyaciag-A.2.2:3;°A.3.3.1, A:3.6.2,
A4.2.1, A4.2.2, ToUu ava@epOPEVOU TeUXOUG OI OTTOIEG APOoPOoUV BIAdIKOTIES TTOU- EKTEAOUVTAI YIa
TN diegaywyn TG MpakTikAg Ektmaideuong 1ng E.Z.A.A.

H povtedotroinon Twv Emixeipnoiokwy Aladikaoiwv NpakTikig ekmraideuong Tn¢ EXAA
TTOU EKTTOVEITAI OTN Cuvéxela uloBeTei TIG paoeig Asitoupyiag Tou ADONIS:CE (Evétnta 3.2.2.) ol
oTTOiEg €ival:
o @don amékTnong mAnpogopiag
o ®aon 2xediaopou kai MovieAoroinong
e  ®daon Avaiuong
O1 pdoeIg «TTpoooPoiwaon» Kal «agloAdynon» dev dievepyouvTal oTnyv TTapoloa epyacia
01611 To ADONIS:CE d¢ev 1ig uttooTnpilel €€0AOKANPOU-(TT.X. EAAEIYN oplopoU PETARANTWY) WE
aTroTEAEOUA VA PNV gival EQIKTA N egaywyn atmoTteAeopdTwy:.H @don atrdktnong TAnpogopiag
mepIAauBavel TNV gpyaaia TTou KaTéBaAAe n EZAA yio- Tnv. KaTaypaer Kal oxediaon Twv
Emixeipnoiokwyv Aladikaoiwv pakTIkAg. EkTTaideuans - (avagopd oToixeiwv amd 1o Teuxog
Emixeipnoiakwyv Aladikaoiwv 3.6) dnAadn “T0-UNKO TTAvw. OTO0TToio Bacifetar n Trapouoa

epyacia. O1 eméueveg @aceig amoTeAolv TRV, UAOTToinan Twv. Emixeipnoiokwy Aladikaoiwy Tng
EZAA oto TrpoypauuatioTikéd epiBaAAov ADONIS:CE. H.uAottoinon xwpiletal oe duo aevapia:

270 mpwrio oevdpio - of Emmixeipnolakés - Aiadikaoies  lpaknikng e EXAA
povreAorroiotvral oUu@wva pe 1o mpoturro BPMN o€ mepiBdAlov ADONIS:CE.
270 0eUTEPO 0evapio o1 Emixeipnoiakés Aiadikagie¢ ¢ EZAA uovreAorroiouvrai

ouupwva ue 10 Business Process Model tne BPMS wneiakng LiBAIoBAKNS tou
ADONIS:CE

MNa TNV uAoTroinon Twv. SUO-AUTWY GEVAPIWY KAI-TNY €Eaywyr CUPTTIEPATUATWY SIOTUTTWVOVTAI
apXIKa Ta €€AG BonONTIKA dlaypayoTa:
e Tpia (3) diaypduuara-yia TNy TTEPIYPOQPr] Tou ££ETAlOUEVOU €PYACIOKOU TTEPIBAAAOVTOG
TutTou WEM 10U ADONIS:CE (Working Environment Model)
o Tpia (3) dlaypdupata yia TRV-TTEPIYPAPH TWV XPNOIMOTTOIOUUEVWY EVTUTTIWV TTPAKTIKAG
ektTaidcuong Tutrou Working Model Tou ADONIS:CE

e ’'Eva (1) “-Oidypapua yia- TNV TTEPIYPOAPr] TNG UTTOOOPAG TOU  UTTOAOYIOTIKOU
utmoouoTtnuatog EXAA Tou EKAAA T1UTTOU IT System Model Tou ADONIS:CE

Ta Brpara ou ekKTEAQUVTAL YIO TR MOVTEAOTTOINON TWV ETTIXEIPNOIOKWY dladikaoiwy Tng E.X.AA.
gival Ta.£¢N1G:

Movtehotroinon ETmixeipnoiakwy Aladikaciwv pe xprion Twv yedddwv BPMN & BPMS oe mepiBaAiov “ADONIS:CE” 61



MetatrTuxiakr AilaTpiBn KaAoyepdkn EAévn — Mapia

4.1 ®daon amékTnong mAnpogopiag

4.1.1 M£00d0¢ karaypapng Twv Emyeipnoiakwyv Aiadikaciwv tng E.2.A.A.

H kataypa@n kai avaAuTiKh aTToTUTTWwon Twy ETTIXEIPNOIOKWY d1adikaolwv Tng EZAA uminpée éva
KOTTIWOEG £pyo TTOU TTpaypaToTroienke amd 1o TpoowTkd Tng E.Z.AA: kartd 1o didoTnua
louviog — loUAlog 2008. Amoé Tov Maio tou 2009 £wg kai, onpepa yiverar ~010pbwaon
emkaipotroinon Tou Teuxoug «EMIXEIPHZIAKEZ AIAAIKAZIEY - THX EONIKHY ZXOAHXZ
AHMOZIAZ AIOIKHZHZ» pe Tn dnuioupyia véwv ekOOCEWY CUPPWVA HE. TIG EKAOTOTE AVAYKEG
TG E.Z.A.A. yia Tig otroieg Tnpeital HuepoAdyio AANaywv (Teuxog «ETixeipnoiokég Aladikaoieg
E.2Z.A.A.»:, KepdAaio B.2 «HugpoAdyio ANAaywv»)

To mpoowmké TG E.Z.AA., gumrveduevo ammd v .JeBodoAoyia TTou SIATUTIWVEI TO
mPOTUTTO  dlag@daAiong TroiotnTag /SO 90071:2000, GAAG Kail - ammd™ TNV akeAouBouuevn
peBodoAoyia oxeTIKA pe TIG ekTTAIOEUTIKEG Oladikaoieg Tou. E.K.ALAA.,~Ui0Bétnoe TNV apxn
«ZXeOI00NOG - MNpoypaupaTionos -YAotroinan — ‘EAcyxog — AgloAdynaon — ATTOAOYIOHOGY.

ME®OAOAOITA KATATPADPHE
EIMYXETPHETAKCGN ATAATEARTORN

FrAM
EXEATAEMOE
IIF OTPARMATIENMOE
YAOIIOTHEH
J
EAETXOE

, ™

AETOAOTHEH
- oy

—[ ATTOAOTTEMOL }

Aigypappa 9: MeBodoAoyia Karaypagrig Emixeipnoiakwyv Aladikaciwv E.Z.A.A.

ZUPQWVa PE TIG TTOIOTIKEG TTpodlaypagég TiaToTroinong katd /SO 9001:2000, or ETTixeipnolakég
Alodikacieg TnG E.X.A.A. diakpivovTal o€ Tpia IEpAPXIKA ETTITTEDA:
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Emimeto 1: ATEPCAZIA

Emitrefio 2:ATANATKAZTA

Emimeio 3:0MHMIIEZ EPTAZIAZ

Aiaypappa 10: Ta Tpia emireda Twv Emixeipnoiakwy Aladikaciwyv Tng E.Z.A:A.

EmmpocBeTa, oc tpito eTmitedo avdAuong, uttooTnpEifeTal TO TAPAKATW  Hop@OTUTTO (TeUx0g
«Emyeipnoiakég Aladikaoieg E.Z.A.A.», Kepdhaio B.1 «llepiypagr. pebodoloyiag kataypapng
TWV ETTIXEIPNOIOKWY AlIOSIKACIWV») :

A.9.9.9 Oodnyieg Epyaciog
TEAEYTAIA ENHMEPQXH : Hp/via, Ovopotendvopo

KATAXTAXH 2 {*}
TMHMA : To Tunqpa mov Katd KHPLo AGY0 aPopoHY 0L 0dNYiES
gpyaciog
2YNTAKTHX : ApykOg Ko ETOUEVOL ZVVTAKTEG
POAOI : Zoppetéyovteg Porot
MPOYMNO®EXEIX:
"Evtona

o 'Eyypaeo 1 évtuomo mov amoteAel amopaitntn cuvOnkn yio v
&vapén g dladikaciog
H\extpovika
e H\sktpovikd Agdopévo (m.y. OIIX) mov amoterel amapaitnn
cvvOnKN Yo v évapén g dtodtkaciog
.VYN] ]
o  Xpovikd opdon Lo 1 YEYOVOG TOL ATOTEAEL omopaitnTn cLVONKN Yo
™mv &vapén g O100KAGIOG
BHMATA ENEPTEIAX :
1. Mo oAokAnpopévn evépyela mov Tpoypatonoteiton amd éva poro. (ITapoariafn M
Katdbeon M mapoywyn 1N vmoypaen eyypaoov, koatoympnon oto OIIZ,
LETOKIVNON EYYPAPOV, AVOKOIVIOGT), ETIKOIVOVIN LLE DANPEGI, K.T.A.).

2.
ATIOTEAEXMATA:
"Evtomra
o 'Eyypa@o 1] £&VTLTO TOL ATOTEAEL TOPOAYOLUEVO OTTOTELEGLLOL
H\exTpovika
e Hlektpoviko Agdopévo (m.y. OIX, CD) mov katoywpeital 1
TapdyeTon
Alra 8

e ®vuowkod | Hiektpovikd Apyeio mov emkaipomoleital
* KATAXTAXH = {Apywm, EAeypévo and Ipocomikd Tunuatog, EAeypévo amd
GLUUETEYOVTEG pOAOLGS, EAeyuévo amd AtevBuvtn, Tehkry Mopeomoinon, Optotik Mopon }

2o évromo kou otig nAgktpovikés popues (OI1X), mov Eyovv eviaybei oro ISO, onueidverar n
xaza ISO kwdikoroinon tovg w.y.(I1SO 2.2-2.1)

Eikéva 21: Mop@otutro Odnyiwv Epyaciag tng E.Z.A.A., 61TOU dlaKpivovTal T EUTTAEKOMEVA UEAN
TOOO0 O€ EKTTAIBEUTIKO 600 Kal o€ BIOIKNTIKO eTiTredo
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Na 1 OlgukdbAuvon TNG KaTaypa@ng Twv OIadIKACIWY OAA KOl TG, METETTEITA
avAayvwong autwy, Ol ETTIXEIPNOIAKEG BIAdIKACIEG ATTOTUTTWVOVTAI GE€ CUVOTITIKA KaI-AVAAUTIKA
pop®n. (Teuxog «Emmxeipnolakég Aladikaoieg E.Z.A.A.», KepaAaia AE.)

MNa Tnv TAnpéoTepn katavonon Twy dladikaoiwy TTou Tnpei N E.Z.A.A., éxouv, €Tiong,
ouvtayBei BondnTikoi TTivaKeG WG TTPOG Ta EviuTra Kal TIG &1adpoués Tou. FIAnpogopiakou
>uomiuartog Tou E.K.AAA. Tou xpnoigotroiei n E.Z.AA, wg TIPOG TN GUOXETION - TWV
apUOdIOTATWY TwWV Povadwv Tng E.Z.A.A. pe Tig kaTayeypauuéveg Odnyies-Epyaoiag. (Teuxog
«Emixeipnoiokég Aladikaoieg E.Z.A.A.», Kepdhaio ZT. «[MAPAPTHMATA») ATTooTTAOUOTA TWV
ev AOyw TTIVAKWV TTapaTiBevTal oTIG TTAPAKATW EVOTNTEG .

4.1.2 Amotinmwon Twv Emysipnoiakwyv Aladikaciwv TpakTiking Exkmaidsuong
™ng EZAA

O1 Emixeipnoiakég Aladikaoieg TnG EZAA, 6TTwg €xel AON. EMMWEOEI, aTToTUTTWVOVTAl O€
OUVOTITIKI KOI QVOAUTIKA HOP®H.

H ouvorrrikn popen £xel wg €EAG:

Iivakoc Emyeipnookov Awodikaciov EXAA

Awepyoocio — Awedwacio — Odnyieg Epyaciog

» A2 Zyeowopnog Ipoypauporoc Xnovdodv g EXAA
0 A.2.1 [Iporapackevootikég Evépyeieg Zyedaopot Ipoypappatog Enovdov
= A2:1.1 Xvykpdtnon ApelBopevne Opadag Epyacioc yio to Xyedaopod
tov [Ipoypdupotoc Zmovdmv
0 A.2:2 Xyedroopnogllpoypdppatoc Zmovdmv
u. A:2.2.1-Eiofiynon YZE ywo tov enavooyedlacpd EKTOOEVTIKNAG
OPOCTNPLOTNTOG
n.A.2.2.2-Eiofynon YZE yw tov enavaoyediacpd tov [Ipoypdppotog
X1ovdmv
= A.2.2.3 Zyedacuodg [paktikng Exmaidevong
= A2.2.4 Eyeduoudg Zepuvopiov Zuiloyikov Epyaciov
= A2.2.5 Exedwoudg Tehkov Epyaciov
0 A2.2.6 Zxedwopog Exnodevtikev Emokéyewmv
= A2.2.7 Exedwoudg Emotnpovikov Ataiééewmv
= A2.2.8 Exeduwouog E&edicevpévav Zepvapiov
0 A.2.3 Evépyeieg yuo v €ykpiomn tov [Ipoypdppatoc Zmovdmv
= A.2.3.1 I'vopodotnon Emotpovicod Zvppoviiov
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A.2.3.2 Eronynon kot 'Eykpiom o6 to Atotkntikd Zupfodio tov
Optiotikob [poypaupatog Zrovdnv

0 A.2.4 Evépyeteg petd v €ykpion tov [Ipoypdupotoc Zmovdmv

A.2.4.1 Emoyn Awdaktikov [pocommikov

A.2.4.2 Avantuén 1 Entkaipomoinon ekmaideutikod vAlkol ond
Ewonyntég

A.2.4.3 KaBopiopdg tpdémov a&lordynong pobnuatoy

A.2.4.4 Odnyieg mpog omovdaoctéic, Eitonyntés kol Exmoudeutéc yio tnv
TPOYUOTOTOINGT EKTOIOEVTIKNG SPASTNPLOTNTOC

A.2.4.5 AvarTtoén Kot TPOETOACIO EKTALGEVTIKOD VAIKOD oo
apePopevn opndda

A.2.4.6 Opiopédg Etonyntav tov Zepvapiov viieyikov. Epyociov

» A3 Opyaveon poypappatog Zrovd®dv
0 A.3.1 Opydvoorn Tunudrov ITopakorotdnong

A.3.1.1 Opybvwon Tunpdtov Baciwkav AsElothtov. HIAnpo@opikng
A.3.1.2 Opyévoon Tunudatov tov padnpdtov tov Optldvtiov
poypappoatog Eévov Moccmv

A.3.1.3 Opydvoon Tunudrtov tov Epyactpioyv tov Opldéviiov
Hpoypapparog HAnpogopikrg

A.3.1.4 Opybdvoon Tunpdrov-tov Opilovtiov Epyactpiov Texyvikov
Awmpoypotevcenv & EmiADONG GLYKPOVCEDY

A.3.1.5 Opybvoon Tunudtoy tev-padnpdtov e Kowng @dong
A.3.1.6 Opydvoon Tunuatov tev padnuatov g Ediknmeg ddaong

0 A.3.2 Evépyeteg ya v Opyévaon Exratdeutikamv. Apaostnprotitov

A.3.2.1 Ayeipion-Aifovodv

A.3.2.2 Katdption EBdopadiaiov-Ipoypdupatoc Madnudtov/
Epyactmpiov

A.3.2.3 Ilpoypappatiopog Amoysvpativig Bapdiog tomv pekmv tov
BAII

A.3.2. 4 TIpoypapptaticlog yio Iy EAGQAAIOT TOV amapoiTTOV
VIOGTNPIKTIKAOV HEcHV d1daoKariag (projectors, laptop k.A.m.)

0 A.3.3 Opyévwon Iepieyouévouv Exmatdevtikdv Apacstnplotitov

A:3.3.1 Opyavaoon Ipaxticng Exnaidevong
A.3:3:2 Opybvoon tov Zepuvapiov ZvAloyikdv Epyaciov

0 A3.4Opybvoon Etetdoswv/ITopovciaceny

A.3.4.1 Kardption tov [Ipoypaupatog E&etdoenv tov Madnudtoy
ol Epyootpiov

A.3:4.2 Katdption tov [poypappatoc [Hapovcidcewv tov ATopikaov
Epyaciav

A:3:4.3 Katdption tov poypdupatog [Hapovoiboewv twv Epyaciav
Kou ExBéogwv g [paxtikneg Exnaidevong

A.3.4:4 Katdprtion tov [poypdupatog [apovoidoemv tov Telkdv
Epyacidv

0. A.3.50py6vmon ApacTnploTiT@V Yio TV OAOKANPOOT] TG EKTOIOEVTIKNG
SLdTIKAGToG

A.3.5.1 Opydvwon Exnadevtikov Enokéyenv
A.3.5.2 Opydvoon Emotpovikov Atoiééewmv

0 A.3:6 Opydvoon tehetdv Ko NUEPId®OV

A.3.6.1 Opydvwon g Teretng Yrnodoyng g Néag Exmadevtikng
Zepdg

A.3.6.2 Opydvoon tng Huepidag Evnuépwong yia tnv [paktikn
Exmaidevon

A.3.6.3 Opydvoon g Teketnc ATo@oitnong TV ZmovdacT®V
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» A4 Yhonoinon tov Exnaidsvtikov Mpoypappatog
0 A.4.1 Yiomoinon IIpoypdppotoc Emovdmv
= A4.1.1 Evépyeeg katd v [paypoatonoinon Exnaidevtikng Apdaong
= A4.1.2 AxOpwon Exmaidevtikng Apdong
= A4.1.3 Avaniqpwon Exmaidevtikng Apdong
" A4.1.4 Avamopoymyn Kot Slvoun EKTOOELTIKOD DAKOD
= A4.1.5 Zvvroviopoc kor AteEaymyn tov Zepwapiov ToAAOYIKOV.
Epyaciov
= A4.1.6 Zvvroviopdc kot AteEaymyn tov Teakov Epyosiav
»  A4.1.7 lIpotokorro arlnroypapiog EXEAA yio yio TV mepoiafpn
Zvlroyikav koan Temxdv Epyocidv orovdoactdv
=  A.4.1.8 Evépyeteg yuo m AteEaywyntov Opldéveiov [poypdippatog
tov Epyaotpiov TeyvikdvAanpayupotevcemv Kot Enidveng
2VYKPOVCEMV
0 A.4.2 Yiomoinon [Ipaktikng Exmaidevong
= A.4.2.1 Evépyetec katd v YAoroinon-Ilpaxtikng Exnaidevong
= A4.2.2 Xvvavmioelg yuo thv epyacio [poaktikng Exmaidevong
= A.4.2.3 Evépyeteg petd v Anén g Hpaxtikng Exnaidevong
= A4.2.4 KoataBeon kai IHpotokdiinon tov Epyosiav kot ExOéceny
paxtikng Exnaidevong
= A4.2.5 Adhayn @opéa Hpaktkrg Exknaidguonc
0 A.4.3 E&taon Mabnudtov KatA&oAdynon Znovdactoy
= A4.3.1 A&oAdynon erovdactdv e I'pantéc E&etdoeig
= A.4.3.2 ALioloynor onovdactav-fie EEEtaon oe Hiektpovikd
Ymoloyiom
" A4.3.3 A&oAdynon amovdacT@v-0cov agopd oty Ipaktikn
Exmaidoevon
= A.4.3.4 Katédbeon Babporoyiog Exnadevticav Apdoewv
0 A.4.4 Yiomoingn ApacTnploTT®V. Y10 TV OAOKANP®GT TNG EKTOLOEVTIKNG
dradtkaciog
= A44.1 Tpoaypoaroroinon Exnadsvtikdv Emoxéyewny
0 A.4.5 Yomoinon telet®dv Kot nuepiomv
= A4.5.1 Yiomoinen g Teretng Yrodoyng g Néag Exnaidevtikng
Zelpdg
= ~A.4.5.2 Yhomoinon e Huepidag Evnuépwong yia v Ipoaktikn
Exnaidevon
» A5 A&oroynon Exrawdsutikig Awwdikaciog Tng EXAA
0. - A:5:1 A&okdynon tov [lpoypdppatog Emrovdmv (Kown @don, o’ kot B kOKkAog

Ewdikng ®aonc Xmovdmv)
n A5 1T A&oddynon tov TIpoypdappotog Zmovdmv amd Eionyntég kot
2IOVOAOTES

= A.5.1:2 'ExBeon A&loddynong yua toug Etonyntéc and toug YXE
n. ~A.5.1.3-Eneéepyacia Evionov A&ioddynong tov Ipoypdppotog
2movdmv
= “A5.1.4 Mnvwio Anoloyiotikn ExBeon oyetikd pe tnv vAomoinon tov
[poypaupatog Zrovdamv, [poypaupatog EEetdoemv
> A.6 ArorknTtikn Yrootpién
0 A.6:1 Evépyeieg katd v Evapén kot AMén Exnodevtikng Zepdg
= A.6.1.1 Eyypagn ortovdaoctdv otnv EXAA
= A.6.1.2"Exbdoon tantdTnTog 6ToudaoTth
= A6.1.3 Ao Tikég TPAEELS AmoPoiTnoNg TV GTOVSUCTOV
0 A.6.2 Xoprynon Bepaidoewv
= A.6.2.1 Befardoeig movdactov
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= A.6.2.2 Befaurdoeig Awdaktikov [Tpocmmikov
= A.6.2.3 BeParwoeig Exnadevtov [pakticgg
= A.6.2.4 Befaurdoeig Amopoitov
0 A.6.3 Kowomou)oelg Kot ECMTEPIKT ETKOWVMVI
=  A.6.3.1 Avakoivoon BaBpoloyiog Erovdactmv
0 A.6.4 Xopnynon Adeiov
= A.6.4.1 Xopnynon éoelog 6tovg omovdactés fdaertov dpbpov 9 10uv
Kavoviopotd Xrovddv
= A.6.4.2 E1dikéc Gdeleg Yo EMUOPOOTIKOVS 1) EXGTNUOVIKOVG AOYOUG,
aoeteg e€etdoemv, ddglo YA oL Kot OaviToD GLYYEVODG
= A.6.4.3 I'ovikn ddeta, adela apnodosias, EmTnpnong
= A.6.4.4 AvoppoTikég AOEIEG, AOEIEC KVCEMS KAl LNTPOTNTOG
= A.6.4.5 Xopnynon doelog o€ orovdootn.ylo Doitnorn og eLOUEVT
EKTAOEVTIKN GEPEL
= A.6.4.6 Adclo AoKNONG WOIWTIKOL £PYOV €T AROPNG
0 A.6.5 ZvuPoi ot Aeknepainon Evepyeidv Otkovopukng @bong
= A.6.5.1'Exdoon Bipriapiov acOeveiog 0T00S 6TOVdAGTEG
= A.6.5.2 Emdopato orovdactmv
= A.6.5.3 [lopaitmon cmovdoaom
= A.6.5.4 Befardoeic opdv e1onynTodv
= A.6.5.5 Ilpoetopacia yia v KoTaBorn e Hiohodooiog twmv
2TovdacTOV
= A.6.5.6 Avayvopion Tpodnpesiog Kow xoprynon woeboroyucod
KApoxiov
= A.6.5.7 Metaxivnon Eilonyntdov Kol Zrovdactdv
= A.6.5.8 AxOpmon Metaxivnong Eionyntov kot Zmovdactmv
»  A.7'Eleyyog Kol ZovTovicpog
o0 A.7.1 Awyeipion Apyelov
= A7.1.1.Awyeipton OIZ
= A7.1.2 Awyeipion. Apyeiov Evtomov Exmoidgutikod YAiucon
0 A.7.2 EEwotpe@eic. ApaotnplotnTeg
= A7.2.1 Emikowvovia pe to Tpqua Texpnpioong kot Biiodnkng
= A7.2.2 Amocstol) vAkoD E.X.AA. oto Tunua Enucowvoviag, Atebvov
Kot Anpociov Xyécewv
0 A7.3 Apoaotnprotnteg EAEYXov Kot uvIoviGHoV
= AJ7.3.1 Mnvioio ekTOTmon Kot EAEYY0C UTOVGLDMY ZT0Vd0sTOV
= A7.3.2 Katoydpion Kot EAEYY0G AmTOLGIHY ZTOVdaoTH e ¥PNon
Yvotpoatog QpopéTpnong (X€2)
m A7.3.3'Eleyyoc e Extéheonc duoikod Aviikeyuévou ‘Epyov E.X.AA
n . A7:3.4 Eleyyoc Trhpnong Aladikaciov
n. A7.3.5Eleyyoc Aowntikaov Eyypaoeov kot [Tpa&emv mov
vrofdAlovtar 6to AtevBuvti Tpog Eykpiom
=~ A.7.3.6:2vvtovicpdg Exnadevtikov kot Atowkntikod Epyov E.X.ALA.
0. A.7.4 Awyeipton YAkod
= A74.1 IlpounBeiec vémv vAKGV
= A.7.4.2 [IpounBeteg VMK®V Y100 TV OVTILETMOTION EKTAKTOV AVAYK®OV
= . A.7.4.3 Toporopr] kot Stovopun VAIKOD
. A.7.4.4 Ecwtepikn S10voun vAKo
= A.7.4.5 Koataypoen Kot amoypor] 0100EG1LoD DAIKOD
0 A.7.5 ZHvtaén TEPLOdIKAOV KOl ATOAOYIGTIKGV EKOEGEDY
= A.7.5.1 Anohoyiopdc Apactnprotiteov Exmoidentikng Zeypdg
= A7.5.2 ¥ovtaén ‘ExfBeong Ztoxov kot Asiktov
0 A.7.6 Apaotprotnteg Emkaipomnoinong
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= A.7.6.1 Emiaipomoinon Enyelpnolokdv Atadikociov EXAA
= A7.6.2 Xovtaén kot Avabeodpnon tov Kavoviepod Znovdmv
0 A.7.7 Ewonynoegig oto AX.

= A7.7.1 Ewonyynon g EXAA npog 10 AX.
Mivakag 2: ZuvoTrTikA popen Twv Emixeipnolokwyv Aladikaciwyv Tng EZAA
(Teuxog Emix.Aladik. EZAA v.3.6, keg.A)

O1 diadikaoieg auTég KOAUTITouV OAa Ta Oepatikd TTedia TWY EKTTAIOEUTIKWYV KA. BIOIKNTIKWV
appodiot)Twv TNG EXAA. O1 emyeipnoiakég diadikaoieg Tng EXAA ~TTou avagépovial oTn
BepaTiki evotnta «MpakTikr) Ekmaidsuon» o availuon 3° emmédou (0dnyieg epyaaiag) sivai ol
KATWOI:

OAHrIEZ EPIAZIAZ NMPAKTIKHZ EKMAIAEYZHZ THZ EZAA

A.2.2.3 >xedlaopog MpakTiknG Exmaideuong

A.3.3.1 Opydvwon MpakTikng Extraideuong

A.3.4.3 Katdprtion Tou MNpoypdupatog MNapouaidoswy Twv Epyaaiwy kal EkBEoewy TNG
MpakTikn¢ EkTTaideuong

A.3.6.2 Opydvwon tn¢g Huegpidag Evnuépwong yia Tav-MNpakTikh Ekaideuon

A.4.2.1 Evépyeieg katd Tnv YAotroinon 1ng MNpakTikiAg EkTraidsuong

A.4.2.2 YuvavtAoelg yia Tnv Epyacia MpakTiKig

A.4.2.3 Evépyeieg pyetd tnv AnEn tng MpakTikric. EkTraideuong

A.4.2.4 KataBeon kai MNpwTtokdAAnan-Twv Epyaaiwy karEkBEoewv MNpakTiKAG EktTaideuang

A.4.2.5 ANayn Popéa MpakTikig Ekmaidsuong

A.4.3.3 ACloAdynon atroudagTwy 6gov agopd oTtnv MNpakTikr Exmraideuon

A.4.5.2 Y\otroinon 1ng Hugpidag evnuépwong yia tnv MNpakTikh Ekaidsuon

A.6.2.3BeBaiwoeig EKTTaideutwy MNpakTIKAG

Nivakag 3: Emixeipnoiakég AladIKaoisg TTPaKTIKAG KTTaidsuong Tng EZAA kartd ISO avdAuon 3%
emmédou

ATT6 auTég uhoTTolouvTal 01 €€1¢. oTNV TTapoUoa gpyaaoia:

A.2.2.3 >xediaouog MpakTikrg Exmraideuong

A.3.3.1 Opydvwon lMpakTikAg EktTaidsuong

A.3.4.3 Katdprtion Tou Npoypdupatog MNapouaidoewy Twv Epyaciwy kal EkBEoewv TNG
MpakTikrg Ektraideuong

A.3.6.2 Opydvwon tng Huepidag Evnuépwong yia Tnv MpakTikn EkTaidsuon

A.4.2.1 Evépyeieg katd Tnv YAotroinon 1ng MNpakTikig Ekmaidsuong

A.4.2.2 >uvavtioelg yia Tnv Epyaacia MpakTikng

A.4.2.4 KatdBeon kai NMpwTtokdAAnon Twy Epyaciwyv kal EkBéoewv MpakTikng EkTTaideuong

Mivakag 4: KatrdAoyog O3nyiwv Epyaciog Tng EZAA mou gmiAéyovral yia uhoTroinon o€
TTPOYPAMHATIOTIKO TTEPIBAAAOV
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TN ouvéxela, TTapouciadetal n avaAuTikyy popen Twv ETixeipnoiakwyv AIGdIKaoIWY TNG
EZAA trou uAotroiotvtal ato ADONIS:CE, gUu@wva Je Tov TTivaka 4:

lepiypapn A.2.2.3

A.2.2.3 Txediaouoc MpakTikng EKTaidsuonc

ENIXEIPHZIAKH AIAAIKAZIA EZAA

O¢partik EvoTnTa

lMpakTikn Ekmaideuon

Etritreda 1epapyiag kard 1SO:9001

Avagepopevn Aladikaoia

2.2xed1a0u6¢6 MNpoypdupatos ing EXAA

Avapepopevn Aigpyacia

2.2 2xed100p0¢ [NpoypdupaTog. Zmmoudwv

Obdnyieg Epyaciag

2.2.3 2xedaopog MpakTikAg-Ektaideuong

A.2.2.3 Tyedwaopog lpaxtiknig Exmaidogvong

TEAEYTAIA ENHMEPQZXH :
10.06.09 Avayvmotov 1.
KATAXTAXH : Tehwkn Mopgpomnoinon
TMHMA : Exmoidgutiko - Epguyntkd ‘Epyo
YYNTAKTHX : Havayiwtéroviog O, X6vopov ., Avayvootov L.
POAOI ¢ ~Atevbvvine EXAA,- YXE, TZAEE, YnevBvvog
[Mpaxtikng Exnaidsvong; Aevboveeic Exnaidevong tov
Dopémv Ymodoyns
MPOYNOGEXEIX:
évrona:
e 'Eyypaeo ‘Evapénc Xyedlacuov Néag Zeipdg
o Template ITpaxtikiic Exmaidsvong
e _ Template Attioloyikng ‘ExBeong
o ZuyKkevipmTikog AToAOYIoHOC Exmondentikdv Apactnplotitov
EZAA and TEAEE
o - [pdypapuc Znovddv

e KavoviouogZmovdamv tng EXAA
aihos:

o Opiopoc- “Opyavotikd Ymevbuvov ot Xvvioviot [lpoktiknig
Exnaidoeveng
o - Tpeig unveg mpv omd TNV Evapén TG EKTALOEVTIKNG GEPAG
BHMATA ENEPTEIAX:

1.0 YXE, emetnuovikd vrevbovvog tov avtiotoryov Tuqpotog, o Yagvlvvog
Hpoxtucg Exmaidogvong enelepydloviar ta  ovumepdopato omd v
Avaoxomnon g Ilpoktikng Exnaidevone, Kot cuvtdocovy TpdTacn CYETIKA
pe tov avabewpnuévo Zyedacpud g Ipaxtikig Exmaidevone. H mpodToon
aVTN cuvodedeTal amd oyeTikn Atttoroykn ‘Exfeon.

2. O eyedlaopdc e Hpaktikng Exnaidevong apopd otnv: (o) Katdption mivaxo
tov ®opéwv Tomobétmong tov Zmovdactdv, otov mpocdiopicpd (B) Tov
nepleyopévou g [paxtikng Exmaidoevong, (y) tov mepieyopévou g Epyaciog
IIpaktikng Exmaidevong kot (8) TG KOTOVOUNG TOL ¥pOVOL OVAUESO TNV
nepiodo Tpaktikng Acknong kot tn Zuyypoen e epyaciog:
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1. Kpumpue yio mv koatdprtion nivoka tov @opéwv TomoBétmong tmv
Yrovdactov givar n groludmrTa Kot emifopio tov Popéwv etV
VTOd0YN T®V OmOLONCTOV — €EETALETOL Y10 TOPASEYHO. O HEYIGTOC
aplBpog orovdaoctdv mov pmopel vo vrodexfel o-Dopéas Ymodoyng:
I'a tov Zyedooud avtd Kpivetol amopaitnto 1 entkowvmyvia tov YXE
ue tic A/veelg Exraidgvong tov @opémv Ymodoyig.

ii. Kpunpue yu to mepieyopevo g [paktug Exroaidevong sivar..ot
avaykeg tov Dopéa YToooyg Kot ol aVAYKEG TMV GTOVOUGTOV G
OTTOKTNGON CLYKEKPEVAOV OeEl0TNT®V KT TNV EVOGYOANCT] ‘TOVG LLE
Vv kafnuepvn Asttovpyia g Anpuociog Atoikneng:

iii. Kpunpwa yuo to mepieyopevo mg Epyasiog Ipaktikng Exnaidevong
glvar o1 Wwitepeg ovaykeg m™C - Anuoclog. Atoikneng oty
TPOYUATOTOINGT  CUYKEKPIUEVNG MEAETNG - eviaiag avd  Tunupa
E&edikevong, n omoia Ba amofel yprioyu otnyv-vAomoinemn enikopwv
OMUOCI®V TOATIKDV.

3. H avotépo opddo epyaciog katobitel TN O)ETIK TPOTAGT EVIVTMG KOl
niextpovikd oto TEAEE.

4. To TEZAEE apyeiofetel tic mpotdasig tov YEE 610 oYeTiKd apyeio.

5. To TXZAEE evomolel ti¢ mpotdcelg tov YXE kot vmofdiier Xvvorukod
Avobeopnuévo Exédo  Ipaxtikng-. Exmaidevong xabdg ot  XvvoAikn
Awtoroyikn ‘ExBeon otov AtgvBuvti) EXAA.

6. O AwvOuvvriic EXAA mpofaivel oe. TEMKES TPOTOTOINGEIC KOl OvVODETEL GTO
TXAEE mv mepartépo encéepyosia: tovc. - To TEAEE evomoiei v oyetiky
wpotaon KoBdG Koty outioAoyikr] €kbeon pe to vmdhowmo XyEdo
IIpoypaupotog Emovddv - (Zvvorikd - Xyédto - Ilepieyopévovr Exmatdevntikng
Apaotnplotnrog),-Kal-to apyelobetel 6to Apyesio Zyediaouod Ipoypduuorog
2rovdmv.

ATTIOTEAEXMATA:
évrona:
o  Yuvolkd Xyxéd10 - Hepieyopévov Exmodevtiknig Apaoctnplotntog
(A.2.2.2)
o Xyédro [Iepieyopévov Exmadevtikng Apactnprotntog (A.2.2.1)
NAEKTPOVIKG:
o - To avatépm 6g NAEKTPOVIKN LOPOT|
aiho:

Mivakag 5: A.2.2.

o  Apysio Zyxedaopov Ipoypdappatog Zrovdmdv

3.-TeOxog Emixeipnoiakwyv Aladikaciwv EXAA, ke@.E’
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A.3.3.1 Opydvwon MpakTikAg EkTTaidsuong

lepiypapn A.3.3.1

ENIXEIPHZIAKH AIAAIKAZIA EZAA

O¢paTtikn EvéTnra lMpakrikn Ekmraideuon

Emimeda 1epapyiag kard 1SO:9001

Ava@epopevn Aladikaoia 3.0pyavwon MNpoypaupaTog ZIToudwV
Avagepopevn Aigpyacia 3.3 Opydvwon [epiexopévou EKTTaIBEUTIKWV

ApacTnpIoTATWV

Odnyisg Epyaciag 3.3.1 Opydvwoaon lMpakTikhg EkTaideuong

A.3.3.1 Opydvoon TpoKTIKIG EKTOIOEVONG

TEAEYTAIA ENHMEPQXH :
04.06.09, Avayvaootov 1.

KATAXTAXH : EAeypévo amd vrarinko tov Tunpatoc

TMHMA : Exnadevntikd - Epgovnrtico ‘Epyo

YYNTAKTHX : Hoavoywwténoviog BO.;. Zoikne-Kaepabavaong A., Xovopov
Y., ToaydinM.; Avayvoetov 1.

POAOI : YXE, TEAEE;. TAEY, Aevfuviig g EXAA, Xmovdactic,
Exnawdevte, ®opeic TormoBétnong

MPOYNOOEXEIX:

évrona:

"Evtuno otoyeiov Extawdevt [Ipaxtwng (ISO 3.3-1.3)
"Evtuno-croyeiov. Avarinpot Exrowevt) Hpoaktikng (ISO 3.3-1.4)
‘Evtuno g&éMénc [pokticng Exmaidosvong

"Evtuno-a&ordynong Hpextumg Exnaidevonc

Kavoviopog Zmovdov

"Evruno mapovctoroyiov

"Evruno-Ilpotipnong Zrovdaotr ywo Popéa [paxtikng Exnaidevong
(ISO 3.3-1.2)

aido. :
o  Xpovompoypappatiopnog [paxtikng Acknong
o - OEK59A"/14.3.2007, dpBpo 23 Movadeg ITpaktikng Acknong

BHMATA ENEPI'EIAX :

1.

2

Emompovikéd - YnevBvvog 1ng Ipaxktikig Exkmaidevong «dbfe Tunqpotog
eEedikevongeivar.o YEE tov Tunuartoc.

Mg amopacn. tov—-0 -Algvfuvtig g EXAA opiler tov YzmevOuvo Ilpaxtikig
Exmaidgvong ava Tpnpo egedikevong.

O Emotnpoviké. Yrev0vvog tng lpaxtikig Exnaidgvong cuvidooet mivaxkeg tav
QOPE@V UE TIG TPOTEWVONEVEG BEcELS TomoBETNoNG Yo TV [Tpaxtik Exraidevon, toug
omoiovg eykpivel o AtevBuvriig g EXAA.

O tehkol mivakeg pe Tic mpotewvopeveg Béoeig avd Tunuo E&edikevong, dwavépovral
GTOVE LTOVOUCTEG GE EVILMN LOPPY] TPOKEUEVOD VO, CUUTANPDOGOVY TIG TPOTIUNOELG
TOVG.

O Emotmpovikd Yaev0vvog Ilpoktikilg Exmaidsvong ova Tunquoa egedixevong
GUYKEVIPMVEL TOVG TIVOKEG HE TIG TPOTIUNGEIS TOV GTOVSUCTMV KOl GUVTOCGEL
EMOTOAEC e TPOTAGELG TOTOBETNONG Yo KAOE XTovdacTy.
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9]

Tig emotolég pe g [potdoeig TomoBétnong eykpivel o AtevBuvtiig Tng EXAA.

6. Ot emotorég ovykevipdvovion and 10 TEAEE kot amoctéAAovTol 6Tovg ovTioTolyovg

@opeig pall pe To TopaKAT® GUVTUUEVA:

i) 'Evtumo otoyeiov Exmardevtn kot Evturo otoyyeiov Avarninpetn Exraidevt

ii) Kavoviopog Xmovdav (dpbpo 4 Ipaxtikr Exknaidevon)
iii) ®EK 59A"/14.3.2007, apOpo 23 Movadec [paktikng Acknong

7. Ot Amogdoeig Amodoyrg TomoBétnong maparappdvovar kot apyelofetovvior amd 1o

TXAEE o710 apyeio “llpaxtixy Exraidsvon 2epog”.

8. Emmiéov 1o TEAEE civat appodio yuo tnv mopoloafpr TV eVIOTOV. UE T0, 0To el TV
Exntondgutdv kol v opydvoorn Tng evnuepmtikng muepidag ywo v Ilpaitcy

Exnaidevon.

9. Téhog yivetar avtiotoiyion oto OIIX Twv onovdactdv-iie Tig Yanpeoieg Tomobétnong

kot toug Ekradevtéc and Yradinio tov TAEY (OIIY).
AIIOTEAEXMATA:

évromae

e [Ipotewvouevor ®opeic Ipaxtiknig Exnaiocvong (ISO-3.3<1.1)

ITpaxtikng Exnaidevong

EmotoAn ywo [Ipotacrn TomoBétnong

[pdtaon Tomobémene

ATOQAGELG AmT0d0oyNG TOTOOETNONG

Svuminpouévo ‘Evromo otoryeinv Exknoideuty| kot AvamAnpot

NAEKTPOVIKA :
Evnuépwon tov OIIE pe vanpecied tomofETenc; 6ToudacTES Kol EKTALOEVTEG

Mivakag 6: A.3.3.1-TeOxog Emixeipnoiakwv Aiadikaoiwv EZAA; ke@.E”

Souminpopéve ‘Evioma’ Hpotymoewv XEmovdoactdv vy DPopéa
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A.3.4.3 KardpTtion Tou Mpoypduparog MNMapouoidoswy Twv Epyaciwyv Kai

lMepiypapn A.3.4.3

Ek0éoswv Tn¢ MpakTikAg EKTaidsuoncg

EMNIXEIPHZIAKH AIAAIKAZIA EZAA

O¢gpartikn EvéTnra

lNpakrikh Ekmaideuon

Emitreda iepapyiag kard 1SO:9001

Avag@epbpevn Aladikaoia

3.0pydvwon Mpoypdupatog ZIToudwv

Ava@epopevn Aligpyaoia

3.4 Opydvwon eCeTACEWV/TTAPOUTIATEWY

Odnyisg Epyaciag

A.3.4.3 Katdaption 1ou MNMpoypdauparog
Mapouadidocwy Twv Epyaoiwy kar.EkBEoewy TG
MpakTikrg ExTraideuong

A.3.4.3 Kataption tov Ilpoypappatoc Mapovordocewv tov Epyociov ko
Ex0¢ccov ¢ llpaktikng Exnaidgvong

TEAEYTAIA ENHMEPQXH :
10.06.09, Avayvaotov-1.
KATAXTAXH :Eleypévo amd vrdAANAO TUYLLaTOg
TMHMA Tunpata - e€ewdikevong “EXAA, ®opéag Ilpaktikng
YYNTAKTHX :Bhaybkovw M:; Xovdpov 2., Bovkovfdra E.,
Avayvoozov L.
POAOI : YZE,. Opyavotikd YmevBuvog Ilpaxtiknig Exmaidevong,
Yvvrovietng [paktikng Exnaidevong, Zmovdactig
MPOYIOGEXEIX:
évroma:

template Tpoypaupatog mapovcidcewyv Epyacidv kot ExOéocemv g
Mpaxtikng Exnaidevong (ISO 3.4-3.1)
template ITpaktikng Exmaidevong

NAEKTPOVIKG
o ‘template mpoypdupotog mapovcidcemv Epyaciov kot ExOécewv g
Hpaxtumng Exnaidevong
o template [Tpaxticig Exnaidevong
akko.:
o TIpoypaupationdc nuepounvidy / wpav tapovcioong tov Epyacidv —
ExB¢cewv e [Ipaktikng Exnaidgvonc.
BHMATA ENEPFEIAY :

1. ~O. YXE “opodomolel Xmwovdaotés (0plOUdc omovdact®V avtioTol(og UE TIC
dwbéoipeg wpeg mapovoiaong — vmoroyiletar mepimov 20-30 Aemtd Yo Tov KOs
OTOVJUOTY) UE KPITNPLO KLPIWG TO Suvaeés ovtikeipevo tov Dopéa otov omoio
éxovav v Ipaktikny toug Exnaidevon kot tovg yopilel avtiotoryo og pépeg Kot
MPEG TAPOVGLUGTC.
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2. O YZE enmwowovel e tov YagovOuvo Mpoktikig Exmaidevong yio tyv. katdption
TOV TPOYPAUIOTOC TOPOVGIAGEMV.

3. To xdfe Tpipa ovVOKOWVOVEL GTOVG LMOVOAGTEG TO TPOYPOUUN TOPOVGIACEDY
AVOPTAVTOG TO GTOV TIVOKO AVOKOWVAGEMYV, (ATOpa, NUepounvia, ®pa, oibovoa).

AIIOTEAEXMATA:
évrona:
o Ilpoéypappa Iapovcidcewv
aiho. :
Avéptnon tov Ipoypdupatog Iapovsidoemv twv XvAloyikdv Epyacidv otov Ilivaka

OVOKOWVDOEDV

Mivakag 7: A.3.4.3 — Teuxog Emixeipnoiokwyv Aladikaociwyv EZAA, ke@.E’
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A.3.6.2 Opydavwon Tng Huepidag Evnuépwong via Tnv MpakTiki-Ekraidsuaon

Mepiypapn A.3.6.2
ENIXEIPHZIAKH AIAAIKAZIA EZAA
O¢gpartik EvéTnra lMpakriky Ekmaideuon
Emritreda 1epapyiag kard 1SO:9001
Avagepopevn Aladikaoia 3.0pydvwon MpoypdupuaTog ZTToudwv
Avagepopevn Aigpyaoia 3.6 Opydvwon TEAETWV-kal NUEPIdWV

Odnyisg Epyaciag

yia Tnv MpakTikr Ekmaideuon

A.3.6.2 Opyaveon g Hpegpidog Evnuépmong yra tnv Hpoktikn

Exmaidogvon
TEAEYTAIA ENHMEPQXH:
04.09.09, Kaloyepakn E.
KATAXTAXH : Apycn
TMHMA : TAEY
YYNTAKTHX : Mrodot A., Kakoyepdxn 'E., Teaydin M., Xovdpov X.
POAOI : AtevBovaic EXAA, Fpoppoteio Atevbuvin EXZAA, Tuquo
[IpounBaidy ~ EKAAA;. ~TEITY, Tpqua A0umTKhg
Mépwyvag, + “TAEY, . YZE,  YmevBovor  [lpoaxtikng
Exmaiogvong, Zrovdoaotég
MPOYNOGEXEIX:
évrona:
o  Aniwon Zopuetoyng otnv Huepida IMpaktikng Exmaidevong
NAEKTPOVIKG, &
o Andwon Zvuperoyng omnv Huepida Ipaktikic Exnaidevong
aido. :
o - Mepcéc nuépeg mpv-anv Evapén g [paxtikng Exmaidevong
BHMATA ENEPI'EIAX :

L.

2yvrdooeToy emotol) ond tov AtevBuvti) Tng EXAA mpog toug YXE ot tovg
Yrev0ivvovg IMpaxtikg. Exnaidgvong 6mov avagépetor n nuepounvio kot o
xopo¢ desaywyng e Huepida Evnuépwonc ya v [paxtikn Exraidevon.
H-emiotokn Kowvonoteiton and t ypappareio Tov Arevfovry EXAA otovg YXE
Kot~ 1oug-Ytev0vvovs Ilpoxktikig Exmaidgvons. Ov YrmevOuvvor Ilpoxktikiig
Exrmaidgoong mapalapfavouy TNV OYETIKN EMIGTOAN €iT€ TAXLOPOUKADS (HLECH
EATA; - etapeiog tayvpetopopdv 1M ovvepyoldpevov pe 10 EKAAA.
npaktopetov- my. GSS avaddywg 11 amogocicer 1 A/von Owovopkod Tov
E.KA.AA)) gite péow @a&. Edv ypelootel vmapyel Kol TePAITEP® TNAEQOVIKY
emKowvmvio. Mali pe v emotol evnuépwong yia ) debayoyn e Huepidag
arootélheton otovg YmevBvvovug Ilpaxtikng Exmaidevong mpog couminpmon Kot
€va, évtumo AMAwong Zoppetoyng oty Huepida.

Kotomy emikowvoviag tov TAEY pe 1o Tpfpoe Awowntikig Mépiuvag Kot 1o
INEII ywo ™ dwbecipotta arbovodv, opiletar pia apeifeatpikn aibovca yuo tnv
Teremn Evnuépmong vy v Ipaxtiky Exraidevon kot mapoympodvtal Kamoleg
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Lkpotepeg aifovaoeg (avaroya e To TANH0G TV GTOVSACTOV) Y10 TNV. EVILEPWOT)
OTOVOACTAOV AVA TUNUE Yo ToV TpOTo dteéoywyng ¢ [paktikng Exnaidgvonc:

4. Emum\éov, to TAEY emkowovel pe to Tpqpe Mpopn@sidv yio mv. moapoyyeiio
TOV anopaitnTev VAKGOV tpopndeidv ya tn SeEaymyn g nuepidac; 1e TAPOYO
LIKPOYELUATOV KOl OVOVKTIKAV Yl T1 O10pYAv@GT TOV UTov®E Kot To-Tunpa
Aotk TIKN G MEPIvag Kot TNV TPOETOLOGIN, TOV ¥DPoL VAOTOINoNG Tg-TeAetng
Evnuépaong yia v [paktikr Exnaidevon.

5. Axoun, to TAEY evnuepdver t00¢ XmOVdOGTES Y10 TOV TOMO Kol YpOVo
de&aymync g Huepidag Evnuépwong yia v Hpaktik) Exnaidevon pe:

i. Avépmmon avokoivoong otnv totocerioa tov. EKAAA: (apyeio  pdf)
a6 10 TEITY (katdémv Guvevvoncemc JE TN YPOUNLATELD)

il. Avapmon oavaxoivoong 6Tov TivaKe aVeKOIVAOGEDY GTO 1GOYELD TOV
EKAAA ano6 ypoppoateio EXAA

6. Télog avaptdton nivakag oto 16oyelo 1ov EKAAA and 1o TAEY pe myv xotavoun
TOV TUNUATOV 6€ 0iBoVoeg Yo TNV EVIILEPOON TOV LTOVOUCTOV OYETIKA LE TNV
TPOKTIKN EKTaidevon.

7. T tn devkdivvon Tov Zrovdastody Kot Yasvdovov. Hpaktikijg Exnaidsvong,
mpoeToldlovtal  @AKeE Ol HE  YPOOIKY VAN Kol odnyiec deEoywyng Ttov
npoypappartog [paxtikic Exnaidevong:

AINIOTEAEXMATA:
évrona:

e  Emotoln Evnpépmong yia ) die&aymyn e niepidag
e Syuminpopuévi - Ankwon Zopuetoyms. oty Huepida Ilpoxtikng
Exraidevong
e Avaxoivmon .y T, oe&oyoyr - ¢ Huepidag Evmuépwone tov
onovdaotay yio v Ilpaxtucy Exnaidsvon
NAEKTPOVIKG :
Avokoivoon yia - oieEayoyn ang Huepidag Evnuépwong tov omovdactdv yioo tnv
[paxtikn Exnaidevon

Mivakag 8: A.3.6.2 — TeUxog Emixeipnoiakwyv Aladikaciwv EZAA, ke@.E’
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A.4.2.1 Evépysieg katd Tnv uAhotroinon tng MpakTikAg EKraidsuong

lMepiypapn A.4.2.1

ENIXEIPHZIAKH AIAAIKAZIA EZAA

O¢gpaTtikn EvéTnra lMpaktikn EKmTaidsuon

Emritreda iepapyiag kard 1SO:9001

Ava@epopevn Aladikaoia 4.YAotroinon ExkmaideuTikou [poypdupatog

Ava@epopevn Aigpyacia 4.2 Yhotroinon TlpakTikng EkTraideuong

Odnyisg Epyaciag A.4.2:1 Evépyeie¢ Katd. Tnv- uAotroinon Tng
MpakTikr¢ ExTtraidsuang

A.4.2.1 Evépyereg kata tnv viomoinon ¢ [paktikig Eknaidcvong

TEAEYTAIA ENHMEPQZXH :
10.11.09, Kaloyepaxn E.
KATAXTAXH : EAeypévo amd vadAAno TUfLetog
TMHMA : TEAEE
YYNTAKTHX : [Hovaywwtomoviog O, Zoikng-Koapabavéaong A.,
Xovdpov 2., Avoyviotov 1.
POAOI : TEAEE, BAIIL,. Zmovdaotnc, Exnoudevtic, Avominpwtnig
Exmodevtg Opade Texvikng kot Emomuovikng Xtipiéne,
Dopeig [Mpaktikn¢ Exmaioevong, YZE
MMPOYNOG®EXEIX:
évrona:
e 'Evrtumo napovcioroyiov (Hugpordyo Tlapovscidv Enovdactr (ISO
4.2-1.1-0)
Agktio [TopakelovOnone oplaiog ekmotdevtikng dopactnprotnrag (ISO
4:1-1.1-a)

e 'Evtomo E&eMéng Tlpakriknc Exnaidevong (Xmovdacth/Exnodevtn)
(ISO 4.2-1.3) SO 4.2-1.4)

e 'Evrvmo Telikng A&ioloynong Ipaktikng Exknaidevong (cmovdaotn)
(ISO 4.2-1.5)

o 'Evtomo A&oroynong [paxticng Exnaidevong (ekmadevtn) (ISO 4.1-
2.6)
aile.:
o ~Opydvoon g [paktiknc Exraidevong
o. ~Anopaon TomoBénong twv Xmovdactdv otovg Popeig [Tpaktiknig
Exnaioevong
o Opouds TV peAdV ™ Oudodag Teyvikng Xtpiéng
e Huepioa Evnuépwong yia v [paktikn Exraidevon
BHMATA ENEPFEIAY :
1. ~-Metd v andépacn TomoBémmong ot Xmovdaotég eykabiotavror otovg Popeig
paxtucic Exnaidogvonc.
2. O1 Xrovdaotég oe kabnuepvny Paon, vroypdeouvv To TUPOVGIOAOYLN TO, OOl
aeov vroyphyelr kot o Exkmowdevtie 11 o Avarinpotic Exmadsvtic,
katatifevion kot apyeiobetovvral 6to TEAEE, kotd Tunquo kot Zrovdaot).
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3. T v kakotepn emomteio g [paktikng Exmaidevone opyovdvovior EmoKEyeLs
otovg Dopeig Mpoktikig Exnaidcvong and toug YZE. Ov YXE cvuminpavoovy
EPOTNUATOAOYIC KOl PACEL QLTOV KAl TNG EUMEPIOG TOVG OO TNY EMICKEYT
GUVTACCOVV CLUUTEPACLLOTA KO TPOTElVOLV TBavES perlovtikég mapeuPaostc.

4. Emumiéov yw v koAdtepn mopakoAovdnomn tng vAomoinong:ng Ilpaktikig
Exnaidevong ot Emovdactés cvumAnpavovv kot katafétovv oto TEAEE. 10
‘Eviomo  A&oAdynong g E&EMéEng g llpaktikng ~Exmaidevong,. o -omoic
apyeoBetovvral oto apyeio “Ilpaktikr Exmaidosvon Xepds”™.

5. Koatd ™ ddpkewo g Ilpoktikng Exmaidevong ol Emovdaetic xaiolvvior vo
exnoviioovv ‘ExOeon kot Epyacia [Tpaxtikng T1g omoieg katadétovv pe tn ANEn g
IIpaxtikngs.

6. T'o tov KoAOTEPO GLVTOVIGHO TNG oLYYpapns TV ExBéocsmv kot -Epyacidv
paxtikng Exnaidevong opiletar Opdoa Texvuas ko Emotnuovikng Xtypiéng
ava Tunuo E&edikevong kol opyavdvovtdl GLVOVINGCELG. ovapecso otovg YXE,
péhog g Opéddag kot otovg Xmovdaotéc- H mopovsio tmv .portntdv oTig
GUVOAVINGELS EIVOL VITOYPEMTIKY KOl VIOYPAPOVV TapovGloAdyLo. Exiong o YXE
Kol To/Ta péAN e Opddag Teyviknig kat Emetnpovikig ZT1pi&ng vroypapovv
‘Mopactotucod Eorynong’.

7. To ‘Ilapovciordyln tov omovdaotdv’ wat to- ‘[loapaotatikd Eiwonynong’
Kataympovvral 6to OITE and to BAIL:

8. Metd ™ Anén g [paxtikng Exnaidevenc, ot LmovoacTés EMOTPEQOVY GTNV
EXAA. O1 Xmovdaotés kot ol Exmordoevtég ocvuminpdvoov 1o  “Evtvmo
A&oroynong g Ipaxtikné Exraidosvong’ (cmovdactn) kot “Evivmo A&loAdynong
g [Ipaxtikng Exnaidevong’ (ekmondentn).

AINIOTEAEXMATA:

évromae

Sopminpouévn-eopua [apovsioroyiov Xmovdactmdv

o  yuminpopéva Acitia [opakorohOnong wploiag EKTOUOEVTIKNG
dpaoctnprotntog (ISO 4.1-1.1-0)

o Yyouminpouéva Eviora EEEMEnc [paktikng Exnaidevong
Xrovduoet)/ Extawdeut) (ISO 4.2-1.3) (ISO 4.2-1.4)

o - Yvpminpopéve Evioma Tedwng A&oddynong Hpaxtikrg
Exraidsvong Zmovdaoctny / Exmadevtn (ISO 4.2-1.5)
(ISO4.1-2:6)

o . Oopua Hapatmpnoewv Emorxéyemv (ISO 4.2-1.2)
NAEKTPOVIKA :

o Koataywpnon mopovucloroyinv TV 6TovdasT®mV
o~ Kotaywpnon [apoactotikav gionynong
aiha

o Apyeio ITpaxticng Exnaidevong

Mivakag 9: A.4.2.1 — TeOxog Emixeipnoiakwyv Aladikaoiwv EZAA, ke@.E’
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A.4.2.2 YuvavTtAosig via TV epyacia MpakTiKAg

lMepiypapn A.4.2.2

ENIXEIPHZIAKH AIAAIKAZIA EZAA

O¢gpaTtikn EvéTnra

lNpakrikn Ekmaideuon

Emritreda iepapyiag kard 1SO:9001

Avagepopevn Aladikaoia

4.YAotroinon ExkmaideuTikou [poypdupatog

Ava@epopevn Aigpyacia

4.2 Yhotroinon TlpakTikng EkTraideuong

Odnyisg Epyaciag

A.4.2:2 ZuvavTAoEIGyia-TnV. epyaacia MpakTikng

A.4.2.2 Xvvavtiosgig Yo v Epyoacio paktikig

TEAEYTAIA ENHMEPQXH :
7.10.08, Xovopov X.

KATAXTAXH : EAeyuévo amd vdAANAo TuoTog

TMHMA : TEAEE

YYNTAKTHX : Zoikng-KapabavéaongA., Avayvaotov 1., Xo6vopou X.

POAOI : TZAEE., BAIL -YZE, Opdada Texvikng ZmpiEng, TAEY,
Y1ovd0oTEG

NMPOYNOGEXEIX:

évrona:

o Oodnyiecovyraéng.tng Epyaciog Hpaxtikng
NAEKTPOVIKG :
o (HAektpovikn @odpua) mapovcsiordylo orovdactov (ISO 4.1-1.2)
o Aghtio IapakorobOnong wpioiog ekmodentikig dpaotnprotrag (ISO
4.1-1.1-00)

aiho.

o Optoudg tev per@v mc Ouddag Teyvikng Ztpiéng
BHMATA ENEPT'EIAX :

1. Tw tov koAdtepo “cvvtoviopud 1ng ekmndvnong tov Epyocwov Ipaktikng
Exmaioevong opilovror ~gfdopadiaieg ovvavinoelg Tov XaovdocTtdv Kabe
tunpatog petov YEE toug ko pén g Opadag Teyvikng Yrootipiéng.

2. O YXZE evnuepovel 10 TEAEE yuwo T0 TpOYPOUIO TOV CUVOVTCE®V KOl TO
TXAEE pe ) cepd tov-evnpepavel 1o BAII tov Tunpdtov.

3. To- Tlapovcioroywa twv omovdactav’ (OIIX: E—-A—Z) ko ta ‘Iopoactotikd
glonyntn «(OINZ: E->A—7Z) xataywpovvot avd Tunpo amd to BAIL

4. Ye mepintwon mov. dev givarl koatoyopnuévo oto OIIX kdmowo pérog g Opddag
Teyvikng Ymootnpiing npénetl va yiver oxetikn Katayopnon and to TAEY oto
OIIZ (E—A=T).

5. ~Ta mapamavo Eviomo, ehéyyovtal kat apystofetovvtatl amd 1o TEAEE

AINNIOTEAEXMATA:

évroma:
e Syuminpopévn eopua [apovoioroyiov orovdactdv (ISO 4.1-1.2)
o Xvuminpopéva Aegktio IlapaxoroOBnong oploiog eKTOOELTIKNG
Sdpaoctnpromrog (ISO 4.1-1.1-a)
NAEKTPOVIKG :
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e  Evnuépmon tov OIIX
aidos:

e YUVOVTNGELS TPOKTIKNG

Mivakag 10: A.4.2.2 — Tedxog Emixeipnoiokwv Aladikaciwv EZAA, ke@.E”

A.4.2.4 KatdBeon kai MpwtokOAAnon Twv Epyaciwy Kai. EKOEgewV
MpakTtikN¢ EKTTaidsuong

lepiypapn A.4.2.4

ENIXEIPHZIAKH AIAAIKAZIA EZAA

O¢partik EvoTnTa lMpakTikn Ekmaideuon

Etritreda 1epapyiag kard 1SO:9001

Ava@epopevn Aladikaoia 4.Y hotroinon Extraideutikou Mpoypduparog

Avapepopevn Aigpyacia 4.2 YMNotroinon MNpakTikig Extraideuong

Obdnyieg Epyaciag A.4.2.4 KardBeon kai [NpwTokOAAnon Twv
Epyaoiwv kal EkBEoewv MpakTikh¢ EkTaideuong

A4.2.4 Katd0eon kat [Ipotokdiinon tov Epyaciov kot EkOéoemv
Hpoxtikng Exnaidogvong

TEAEYTAIA ENHMEPQXH :
10.10.08; X6vopou .

KATAXTAXH : Exeypévoramd vmdAnio tuquatog
TMHMA : TEAEE, I'popipoteio AtevBovti
YYNTAKTHX : ToaydAn M., Xovdpov X.
POAOI : BAILL I'pappateio AtevBovtr], Zmovdactég
MPOYNOGEXEIX:

évrona:

e BifMo mpmtokdiiov aAinioypapiog
NAEKTPOVIKA :
o

e . ®domn Exnawdevticng Apastnplotnrag

o Opiopdc Oudoag Teyvikng Yrootpiéng

o OpopogIlpobeopiog mapadoong
BHMATA ENEPIEIAY :

1. “Apyikd o1 Emovdactéc/Tpreg katabétovv [Ipooyédio e Epyaciog [paxtikng yia
teEMKEG Otophaoels amd ta uéEAN mov vrmootnpilovv v ekmdVNoN NG EPYAGiag,
maipvovtag aplfud mpwtokOAlov amd 1o PifAio aAinroypagiog g EXAA, and
puérog tov BAIIL 1) ) ypappoeteio Tov Atevfovri.

2.~ Apob n.Opada Teyvikng YrootipiEng tov Epyaciov dopbdoet tig Epyacieg, tig
EMOTPEPEL GTOVG GMOVOAGTEG Y10, VAL EXEEEPYAGTOVY TNV TEAKT TOLG LOPPT.

3. Ot Xmovdaotég mpwv Katabéoovv Tic Epyocieg Ilpoktikng oto TXAEE Ty
apyelobémon Tig TpmtokoAlobv oto PiPfrio aAinioypapiog tng EXAA. Eeympiotd
apOud TpotokdALov aipvel 1 'Exbeon Ipaktiknic.
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4. Télog ov Xmovdaoctég kotobétovv Tic Epyaociec xa ExOécerg Ilpaxtikig oto
TXAEE og évrumn kot mAektpovikr popon. Oio ta mopamdve yivovtal oe
oLYKEKPIUEVT TpoBeopia Tov opiletar amd o AtevBuvti) Tng EXAA.

5. ApygoBétmon tov Epyacidv ko Exfécewv [Tpaxtikng avd Tunua.

AITIOTEAEXEMATA:

aiho.
e Ilpwtokoiinon Epyaciov kot ExkOécewv [partikng
o  ApyswoBétnon Epyaocidv kot ExBéoemv [patikng
e ApyswobBétnon tov CD

Mivakag 11: A.4.2.4 — Tedxog Emixeipnoiokwv Aladikaciwv EZAA; keg.E”

4.1.3 AmoTUnTwon TwV evrionmwyv Tng EZAA

EkT6¢ ammd v ouvtagn Twv ETIXEIPNOIAKWY OIadIKaCIWY, -TO TTPOCWTTIKO TNG EZAA, €xel
Kartaypdwel kal OAa Ta uTtrodeiypata eviUTIWV TTOU XPNOIMOTIOIEL yia. TNV €TTiTEUEN TWV
eKTTAIBEUTIKWY TNG oToXwv (Teuxog «Emxeipnorakég  Aladikaoies. E.Z.AA.», Kepdhaio ZT.
«MAPAPTHMATAY). Mapakdtw, TapoucidZeTar. o KAaTAAOYoG Twv 'eVvIUTTWY TTOU ava@épovTal
oTig Odnyieg Epyaaiag MpakTikn¢ ExTTaideuons Trou xpnoiomoloUvIal 0TnV TTapouca pyaaia:

Bl Eriwﬁclpo
EOPArHArZIflAI; TITAOZ ETTPA®OY 1SO?
N=NAI/O=0XI
AN2.21 2 XEAIO NMEPIEXOMENOQY EKIMAIAEYTIKHXZ APAZTHPIOTHTAZ 0]
N2.22 2YNOAIKO ZXEAIO NEPIEXOMENOQY EKMAIAEYTIKHZ APAXTHPIOTHTAX (0]
AN2.4.4 OAHIEXZ (0]
A.3.3.1 MPOTEINOMENOI ®OPEIZ MPAKTIKHX EKIMAIAEYZHX N
A.3.3.1 ENTYNO MPOTIMHZHZ >[TOYAASTHTIA POPEATIPAKTIKHZ EKIMAIAEYXHX N
A.3.3.1 ENTYNO XTOIXEION EKMAIAEYTH NMPAKTIKHX N
A.3.3.1 ENTYNO XTOIXEION ANAMAHPQTH EKMAIAEYTH MPAKTIKHZ N
A.3.3.1 EMIZTOAH FIANPOTAZH TOMNO®GETH>ZHX (0]
A.3.3.1 NMPOTAXZH TOIMNOGETHZHZ (0]
A.3.4.3 JNPOrPAMMA MAPOYZIAZEQN-EPIAZION KAl EKOEZEQN MPAKTIKHZ EKMNAIAEYZHX N
A.3.6.2 ANAKOINQ>H HMEPIAAY (0]
A.3.6.2 NMPOZKAHZH HMEPIAAZ 0]
A4 AEATIO NMAPAKOAOYOHZHZ QPIAIAZ EKTMAIAEYTIKHZ APAXTHPIOTHTAZ N
AN4.21 HMEPOAOIIO MAPOYZION ZMNOYAAXTH N
AN4.21 DPOPMA MAPATHPHZEQN EMNIZKEWYEQN N
AN4.21 ENTYMNO.EZEAI=HZ MPAKTIKHZ - X[MOYAAXTH N
N4.21 ENTYNO E=ZEAIZHZ MPAKTIKHZ - EKMAIAEYTH N
A4.2.1 TEAIKH A=ZIOAOI'HXH MPAKTIKHX - >TTOYAAXTH N
A4.21 TEAIKH AZIOAOIMH>H NMPAKTIKHX - EKMAIAEYTH N
A.7.51 AMNMOAOTIZMOZ EKMAIAEYTIKHZ ZEIPAY 0]

Mivakag 12:KardAoyog evTiUTTwV TTPOKTIKAG eKTraideuong EZAA
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4.2 ®aon oxediaopoU kai povreAomoinong BonédnTikKwyv diaypapHaTWY
o nepifaAdov «<ADONIS:CE»

MpoTou yivel TTapoudiacn Twv dUO CEVAPIWV JOVTEAOTTOINONG TWV ETTIXEIPNOIOKWV. S1adIKATIWV,
KpiveTal amapaitnn n  dnuioupyia BondnTikwyv  dlaypauudTwy TOCO0 TOU -EPYACIAKOU
TTEPIBAAAOVTOG, G0 TWV EVTUTTWY KAl TNG UTTOAOYIOTIKAG UTTOO0oMNG TG E-2.A.A. o€ TTEPIBAAAOV
™G ADONIS:CE. Ta avagepdueva diaypdupata, 8a xpnoigotroinBolv UoTEPA: WG - AvaAPOPIKA
otoixeia ot BPMN povrtehotroinon kai wg utrepouvdeool oTo didypapua BRM (Business
Process Model).

4.2.1 Epyaociako MNMepifdaAlov E.Z.A.A.

270 TEUXOG TWV ETIXEIPNOIOKWY dladikaciwyv Tng E.Z.A.AL, Trepypd@ovTal ol appodIoTNTEG TWV
Movadwv Tng E.Z.A.A. Baoel Tou Opyaviopou Tou E.K.AAA.(PEK. 1/A/07.01.2008,: dpbpo 12,
map.1). Or yovadeg Tng E.Z.A.A. givail o1 €€AG:

o Ekmaideutiké — Epeuvntiké ‘Epyo
e TuAua ZuvToviopou AloiknTikoU- & EkTTaideuTikou ‘Epyou
o  Tunua AioiknTIkAG & EKTTAIBEUTIKAG. YITOOTHPIENS

To «Working Environment Model» (10Tr0g. joviéAou epyaaiakoU TTepIBAAAOVTOG) Tou
ADONIS:CE Trapéxelr T Ouvatotnta  dnpioupyiag - O1aypdupaTog, Pong Tou  Epyaciakou
mepiBaArovTog (Working Environment) Twv emmixeiprioewy. (. opyaviouwyv), YEoa OTIG OTTOIEG
AauBdvouv  xwpa Ol ETTIXEIPNOIAKES - OIAOIKACIES; “ e~ OKOTIO-TNV MovTeEAOTTOINON TNG
opyavwoliakAg Ooung Toug. ETriong;. eu@avifel amoteAéopara. Twv OXECEWV METAEU Twv
OPYOVWTIKWYV POVAdWY, TWV aTOPWYV TTOU EKTEAQUY-TIG BIAOIKOOIES, TWV ETTIXEIPNOIAKWY POAWV
TToU avaAauBdavouv Ta dtoua auTd.

21N ouvéxela, TTapouaialeTal To-diIdypapa. PoRg Tou egpyaciakou TTepIBAAAOVTOG TG
E.Z.AA. o¢ emiredo avaAuong £mmixeipnoiakwv poAwv. TnG ADONIS:CE.

To didypauua porg Tou gpyaaiakou TrepIBaAlovTog-TnG E.Z.A.A. dnuioupyrRBnke akoAouBwvTag
TIG TTAPOKATW EVEPYEIEG:

> Elocaywyn oto mpoypappa Tou «ADONIS:CE» a1 10 eikovidio «ADONIS Management
Toolkit».

» Amo6 tn diadpopr) model —-new; emAéyetal o TUTTOG «Working Environment» atmd 1
AioTa povréAwyv-Tou «<ADONIS:CE» é1mw¢ @aivetal TTapakdaTw
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*  ADOHNIS:Community Edition: Business Aanagement Toolkit (Admin)
Model EdT Frocess tepper Tools Exras Window Help B0C Management Office
i e X LBHE| L 23 | i 3 @ S | B

Open... g

Herarchical model copy...

Maodal groups...,

#odel eompansan..,

Searth madels ’
Delete models...

Application models...

Printer settings...
Fxit ADONES:Community Fdition  Alt+Fa

(B o f1 @ (Modowng | (D) e X LB HE

cplorar - Modal;
[H® B F 5
[® 2 Mocis
Model typa filtar. -
A3 modal vpes |
BPMS n'mlhor.l Modet type: Version:
o @) Product madel |
] Company map
&1 Business process modal Macdel graugr et
=] = g Madels
i} Dacumont madel &3 BUSINESS PROCESSES OF ESDO|
&l Fisk model # 3 Moduleting Business Frocesses of B
4 Conteol model W et
&1 IT system madel
= - ) Business pracass dingram (BF
1) Usa caso disgram
< >
T —| 2 B o roce et s

J start " DRCeBHROE

E|K6vu 23 scr‘e'énsl}ot 2.- ploupvla apyeiou epyaoiakng doung E.Z.A.A.

",
",

> A(pou ou‘prrhr]pwesl TO 6vopa Kal n version Tou apxeiou (Working Environment of ESDD
“1.0) em)\eyawi ‘«create» TTou BpiokeTal KATW Se€IG TNG 086VNG
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* _ ADOMIS:Community Edition; Business Process Management Toolkit (Admin)

e o 23 G (Modemng | i) G e X S Lk e & | B

11% ) TEE

@ £ Modals
& s
Model type kar HName:
. Almadelypes » Working Ersonmartof 50D
BPMS method Modiel ype ~ Vesion .
= ) Froduct modal 10
) Campany map
(] s madel Model group: e ‘
= Wiorking ernaranmient modal B 2 Models e
& Document mogel £ BUSINESS PROCESSES OF ESDD.
&) Risk madsl = 23 Moddudating Businass Processes of £
3 Cantral madal 23 asdd bpmn processns
&) IT system model a
m (o Busmess process dagram (B W 2 test
| K Use case dingram
< ¥
< ? | [lShew models contained in groups
| [&em][cmm” Help

TCeeHRHOVE T4 eyxopdn Sobe:

Eikéva 24: screenshot 3- anloupvla apxeiou spvaolaxng Goyng E Z.AA.

n, “"\."'\. e ¥ L "
»  ZxedloouOG Tou 6|aypapponog TOU -£py00|aKou mmBaMowog g E.X.A.A. 01O KEVO

@UAAO epyaaiag TTou gpavideTal, ps m B_oﬁ@ad‘,“rhg )\lomg epyaigiwv atmod 1o TTapddupo
«modeling».

s

[ Model Edt View Assessment Frocessstepper Tools Edras Window Help BOC Management Office - @ ox
P i@ oo | D SHAY b s o nNE [EHD QRS [HE Bea s B igEOd®
D IF

B o

T rrRe

-

Stondard 100%

Eikéva 25: screenshot 4- o mepidAAov Tou Working Environment Model
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Ta ouppoAa TNG AioTag epyaleiwy gival Ta €EAG:

= ) Swimlanes

(] Swimnlane tharizantal) [0]

| Swimlane (verticall 0]

= 1) Ohjects

Organizational unit
= Pedormer
& Role
Puosition
E Besource
&7 Cost center
[ Aggregation
Mote

= I3 Relations

= |z subordinated B
== has Resource [0

has position [0
+= Belongsto [2
== |z manager 0
== Has role [2
= lses resource [0
= |z charged to [0
== |z cost center manager[]

has Mote [0

Eikéva 26:Znpeioypagia Tou Working Environment Model

To gpyaoiakd epIBdAAov TNG EZAA TrepIAauBavel TEGOEPA ETTITIEDA 1EPAPXITG.

2710 TPWTO eTTiTedo avatrapioTatal n E.2. A A wg opyavwTik) yovada Tou E.K.AAA. e

TO oUuBoAO Tou avwTaTou eMITEDOU 1EpapXiag-Tou WEM: «organizational unit». O1 opyavwTIkég
povadeg TNG EZAA cival utre€ouoieg (are subordinated) Tng idlag Tng EZAA.

270 OeUTEPO ETTITTEOO- AVATTIAPIOTAVTAI Ol OPYAVWTIKEG Povadeg Tng E.Z.AA. dnAadn n
AleBuvon kail Ta Tpripota-TéAI e To aUpBoAo «organizational unit» kai givar ol €§AG:

ESDD Management-Dpt. (Aic0Buvon E.2.A.A.)

Administrative. & _Educational-Co-ordination Dpt. (Tufua Zuvtoviopou AloiknTikoUu &
EkmraideuTikoU ‘Epyou)

Administrative & Educational Support Dpt. (TuAua AloKNTIKAG Kal EKTTaideuTikAg
YTooTpIgng)
Education-& Research (EkmaideuTik6é & EpeuvnTikd ‘Epyo)

Educational.Personnel Register (MnTpwo Kupiou AidakTikou NpocwTrikou)
Assistant Instructive Personnel Register (MnTpwo BonBntikoU AidakTiKoU NpocwTTikoU)

2 1. WWarking Enviranment of ESDDT.0

~ ASSISTAMT INSTRUCTIVE FERSOMMNEL REGISTER (EDF)-19230

~ EDUCATION-REZEARCH-15431

~ EDUCATIONAL FERSONMEL REGISTER (KDF)-15550

~ ESDD MANAGEMENT Dpt-15434

~ ESDD-15420

~ TDEY (Administrative & Educational Support Dpt) -15428

~ TSDEE (Administrative & Educational Co-ordination Dpt)-15071

Eikova 27: KatdAoyog Twv OpyavwTiKwV povadwyv Tng EZAA
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270 TpITO emmimedo avatrapioTavral Ta ATOUA TTOU BIEKTTEPAILIVOUV TOUG ETTIXEIPNOIAKOUG
pohoug Tng E.Z.AA. (performers) .Ta dropa autd avnkouv OTIG (belong .to) OpPYOVWTIKEG
Movadeg Tou TTponyoUEVOU ETTITTEDOU Kal gival Ta EAG:

= 1. Warking Environment of ESDD 1.0

™ br AR -16674
™ Mr. CB-15507
™ Mr. D K-15074
™ by | A-15080

™ Mr. JA-TR077

™ b, b.H-15653
™ Mr. T.P-15437
™ br. T.5-16571

™ Ms AB-15476
™ bz ALK 15604
™ Ms AP 15610

™ hs EK.-15665
™ Ms E K -15668
™ s H.D.-15665
™ Ms HP-15083
™ bs K K.-15444

™ Ms M.P-16513
™ s b.5-15482
™ Ms 5.A-15501

™ bz S K.-15665
™ Ms W W -15479

Eikéva 28: KardAoyog Twv «performers» 1ng EZAA

210 TETAPTO ETTITIEQ0 QAVATIAPIOTAVTAI “Of  ETTIXEIPNOIOKOI POAOI TTou avaAaufdvouv va
SIEKTTEPAIWVOUV (have role) Ta AToPd TOU TPITOU ETTITEDOU.

&= 1. Warking Environment of ESDD 1.0
Assistant of Educational Persannel-19230
Head of TSDEE Department-15071
Head of TOEY Department-15428
Manager of ESDDO-15434

Scientific personnel-15530

Secretany-15434
TDEY Clerk a-15425
TDEY Clerk b-15425
TDEY Clerk 15428
TSDEE Clerk a-15071
TSDEE Clerk b-15071
Teacher-15550

Eikéva 29: O emrixeipnoloakoi.pélol Tng EZAA

AkoAouBei axeTiKA Tekunpiwon Tou ADONIS:CE :
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I

Www.boc-group.com

MetatrTuxiakr AilaTpiBn

BOC Group
Wipplingerstr. 1
A-1010 Vienna

www.boc-group.com

ADONIS®:CE - Process documentation

Models
Working Environment of ESDD . 1.0.... ... i i i e
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Working Environment of ESDD 1.0

KaAoyepdkn EAévn — Mapia

User attributes

Model type Current model
State In process
System attributes
Author Admin
Creation date 04.11.2009, 02:11
Last user Admin
Number of objects and relations 90
ESDD-15420
Organizational unit
Information about organizational unit
Type Standard
Functional unit no

Organigram variant

Variant without'positions

To avrikeipevo “ESDD-15420" €ival o yovéag TnG kAaong “Organizational Unit” kai €xel

«TTaIdIA» OAA TIG UTTOAOITTEG KAGOEIG E TA AVTIKEIPEVA TTOU aKoAouBouv

21N ouvéxela TrapatiBevral TTANPOPOopPIiEG TwV. avTiKEIyévwy Tou diaypdauuarog «Working
arré 10 @UANO avagopdg Tou ADONIS:CE

Environment of ESDD». d0mwg mpoékuyav

KaTaveunuéves iIepapxikd@ karava TunuaTng EXAA:

ESDD MANAGEMENT Dpt-15434

Organizational unit

Description

Comment

Management Dpt.

Information about organizational unit

Type

Standard

Functional unit

no

Organigram variant

Variant without positions
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v' Mr. T.P.-15437

KaAoyepdkn EAévn — Mapia

Performer
Description
Description office no.612
Comment Management Dpt.

Manager of ESDD-15434

Role
Description
Description office n0.612
Comment Management Dpt.

v' Ms K.K.-15449

Performer

Description

Description

office n0.612

Comment

Management Dpt.

Secretary-15434
Role

Description

Description

office no.612

Comment

Management Dpt.

TSDEE (Administrative & Educational Co-ordination Dpt)-15071

Organizational unit

Description

Comment Dpt of TSDEE
Information about organizational unit

Type Standard
Functional unit no

Organigram variant

Variant without positions
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v' Mr. J.A.-15077

Performer
Description
Description office no.512
Comment Dpt of TSDEE

Head of TSDEE Department-15071
Role

Description

Comment Dpt of TSDEE

v" Ms H.P.-15083

Performer
Description
Description office n0.510
Comment Dpt of TSDEE

TSDEE Clerk a-15071
Role

Description

Comment Dpt of TSDEE

v" Mr. D.K.-15074

Performer

Description

Description office no.511

TSDEE Clerk b-15071
Role

Description

Comment Dpt of TSDEE
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TDEY (Administrative & Educational Support Dpt) -15428

Organizational unit

Description

Comment Dpt of TDEY
Information about organizational unit

Type Standard

Functional unit no

Organigram variant Variant without positions

v Ms A.B.-15476

Performer
Description
Description office no.509
Comment Dpt of TDEY

Head of TDEY Department-15428
Role

Description

Description office n0.509

v' Ms V.V.-15479

Performer

Description

Description office n0.509

Comment Dpt of TDEY

TDEY Clerk a-15428
Role

Description

Comment Dpt of TDEY
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v' Ms M.S.-15482

Performer

KaAoyepdkn EAévn — Mapia

Description

Description

office no.510

Comment

Dpt of TDEY

TDEY Clerk b-15428
Role

Description

Comment

Dpt of TDEY

v Mr. 1. A.-15080

Performer

Description

Description

office no.510

Comment

Dpt of TDEY

TDEY Clerk c-15428
Role

Description

Comment

Dpt of TDEY

EDUCATION-RESEARCH-15431

Organizational-unit

Description

Comment

YSE

Information about organizational unit

Type

Standard

Functional unit

no

Organigram variant

Variant without positions
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v Ms S.A.-15501

Performer
Description
Description office no.513
Comment YSE

v Ms A.K.-15504

Performer
Description
Description office no.516
Comment YSE

v" Mr. C.B.-15507

Performer
Description
Description office no.514
Comment YSE

v Ms A.P.15510

Performer
Description
Description office n0.508
Comment YSE

v' Ms M.P.-15513

Performer
Description
Description office no.211
Comment YSE

Ta Topatrdvw, avTikeiyeva TG kAaong “Performer” €xouv koivé pOAo TO QvTIKEINEVO
“Scientific Personnel” 1ng kAdong “Role”:
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Scientific personnel-15530

Role

KaAoyepdkn EAévn — Mapia

Description

Comment

YSE

EDUCATIONAL PERSONNEL REGISTER (KDP)-15550

Organizational unit

Description

Comment KDP
Information about organizational unit

Type Standard
Functional unit no

Organigram variant

Variant without positions

v" Ms H.D.-15565

Performer
Description
Description external co-orperator
Comment KDP

v" Mr. M.H.-15553

Performer
Description
Description external co-orperator
Comment KDP

v Ms E.K.-15565

Performer
Description
Description external co-orperator
Comment KDP
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v" Ms S.K.-15565

Performer
Description
Description external co-orperator
Comment KDP

Ta Trapammd@vw avrikeigeva NG KAGong “Performer” €xouv koG pOAO TO QVTIKEIIEVO
“Teacher-15550 ” Tng kAGong “Role”

Teacher-15550
Role

Description

Comment | KDP

ASSISTANT INSTRUCTIVE PERSONNEL REGISTER (BDP)-
19230

Organizational unit

Description
Comment BDP
Information about organizational unit
Type Standard
Functional unit no
Organigram variant Variant without positions
v Ms E.K.-15568
Performer

Description

Description office no.512
Comment BDP
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v' Mr. T.S.-15571

Performer
Description
Description office no.512
Comment BDP

v" Mr. A.R.-15574

Performer
Description
Description office no.511
Comment BDP

Ta Trapammdvw avrikeipeva g KAAong “Performer” éxouv. koivé pOAo TO QVTIKEIPEVO
“Assistant of Educational Personnel-19230 "Tng kAéong “Role”

Assistant of Educational Personnel-19230
Role

Description

Comment BDP

To epyaciakd mepiBaAiov.Tng EZAA o010, WEM 1ou ADONIS:CE €ivail 10 €€AG:
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Working Environment of ESDD

ESDD-15420

,

|
|
|

ESDD TSDEE TOEY EDUCATION- EDUCATIONAL ASSISTANT
MANAGEMENT (Administrative & (Administrative & RESEARCH- PERSONNEL INSTRUCTIVE
Dpt-15434 Educational Co- Educational 15431 REGISTER (KDP} PERSONNEL
/ ordination Dpt} Suppott Dpt) 15550 REGISTER (BDP}
15071 -15428 19230
Mr. T.P.A5437 /
i ‘ c . c T - 1 ]
¥ E Mr JA 45077 E E Ms AB 15475 H H ﬁ H }ﬁ H iﬂ H a
I nm
® Ms KK.-15449 Ms HP-15083  Mr. DK.-15074 Ms V.V 15479 Ms M.S-15482  Mr.lLA- WSUBU Ms SA- 15501 Ms AK- 15504 Mr. CB- 1550? Ms AF‘.15510 Ma M.P.- 15513 Ma H.D.- 15555 Mr. M.H- 15553 Ms EK-15565 Ms SK-15565  Ms EK.-15568 Mr. T.S-15571  Mr AR-15574
1 H 11 \H i 11 11l i 11 1) 1l 1 11l n 11l [l 11 11 1l
Manager : i : ‘ 1 : : : 5 5 : : i ‘ ‘ : i i ‘
ESDD-15434 ¥ W ¥ ¥ ¥ . . H R ) e Rt SRR
Head of TDEY l ‘L \L
Head of TSDEE Department-15423

Department-15071  TSDEE Clerk &= TSDEE Clerk b TDEY Clerk & TOEY Clek - TDEY Clerk c-
15071 15071 15428 15428 15428

Secretary-15434

®

Scientific
personnel-15530

All Dpts invalve civil servants except the two Registers (MDP, MBP)

Aiaypappa 11: Working Environment Model 1- Epyoaoiaké MepiBdAAov Tng E.Z.AA.

Movtehotroinon Emmixeipnoiokwy Alodikaciwy pe xpron Twv. jeBdédwv BPMN & BPMS ot mrepifaAiov “ADONIS:CE” 97

®

Assistant of
Educational
Personnel-19230

Teacher-15550



MetatrTuxiakr AilaTpiBn KaAoyepdkn EAévn — Mapia

To TapakdTw didypauua SnuioupynRdnke wg Pordnua Tng povreAotoinong Twv
ETTIXEIPNOIOKWYV dIAdIKACIWY TTOU aQOopoUV TNV TTPAKTIKY eKTTaideUcn TG EZAA kai aTreikoviel -
o€ auBaipeTn pop@n- TNV opyavwTIiKr doun Twv Popéwv MNpakTikAg

Public Sector

PUBLC SECTOR-
20918

_t

AGENCY-20921

Pradical Training
Searvice Unit
-20938

/A
TH TH

Mr. G.N-20939 Mr. C.P.-208258
i i
¥ ¥
Director of Trainer-20951

Agenoy Practical
Training Servioes
20948

Aiaypappa 12: Working .Environment Model 2-To"Epyaciaké mepidAAov Twv Anpociwv Popéwv
(o€ auBaipeTn pop@n) yia TNV TTPAKTIKH EKTTAidEUON TwWV oTTOUdacTWYV TG EXAA

EvaAAoKTIKG; . yid - BaBuTepn . katavonon Tng eKTTaIdeuTIKAG  dladikaciag TG EZAA,
TrapouaidfovTal duo-akoun dlaypdupata TTou deixvouv TNV opyavwTiki doun TG EZAA katd Tn
OIAPKEIN TWV,_EKTTAITEUTIKWY QACEWVY.TNG EKTTaSEUTIKAG Ze1pdG:
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Common
Educational
Phase of ESDD-
19048
Aggregation-1 ‘ Aggregation-2 Aggregation-3
—_— —
——=
Table of Common Table of Foreign
Phase Languages of Table of
Programme- Common Phase Informatics of
17732 Programme- Commaon Phase
'y 17760 Pragramme-
17762
f

YSE 216741 lﬁ%I
11

: BOP 1-15735
Y 1l
¥
Sciertific
persannel-16741 R
Assistant of

Educational
Personnel-15735

!

YSE 5167689

o |

BDP 6-15763
1]

i« .
R ¥
Scientific R

personnel-16769
Assistant of
Educational
Personnel-15763

YSE 316024
[}

R

Scientific
personnel-16024

—

.
BDP 3-15018
1

¥

R

Assistant of
Educational
Personnel-15018

Ailaypappa 13: Working Environment Model 3-H opyavwTiki dour} Tng EZAA otnv Koivl ®don Zmmoudwv
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Aiaypappa 14: Working Environment Model 4-H opvq'\'/w,riu-(ﬁ‘aopﬁ Tﬁ'g' EZAA O'TI]V'E-I5IKI"] ®don Zmoudwv
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4.2.2 MovTtélo eyypapwyv EZAA

To «Document Model» (DM) (TUtm0og¢ povTéAou eyypd@wv) TNG Wn@Iakng BlBALanKr]g
BPMS tou ADONIS:CE Tapéxel Tn duvarotnta Kataypa@rig Kai opadoTroinong. Twv EVIUTIWY
TTOU XPNOIPOTIOIEN N €TTIXEIPNON. EKTOG a1md T duvaTtdTnTa KATAYPAQPrG TOoug, To DM O1aB€Tel TR
OuvaTéTNTa AUECNG TTPOCRACNG O AUTA PE TNV XPHON UTTEPOUVOEC WY (hyperlj_nks) Emiong, 1a
DM ptropouv va xpnoigotroinBouv ota business process model 6|aypa|.|pam porig (oevqplo 2)
Kal TTAAI JE TN XPrON UTTEPOUVOECUWV. s s

AkoAouBwvTag Ta Brigara TG evotnTag 4.2.1, dnuioupyeital &pxalo uowsAou eyv‘ba(pwv v 3

¥ ADI.'JNE. :nmmunny E:Itum Business Process Mlnlsﬂnml."rm'ﬁﬂ. {ndmin;

Enplitng - Mnstals in iha datobase

LIRS create new model

Modoltype fiser o
A1 modei types -

BPMS method Modsiype: Varsion:
e - | & Product modie!
e Secrrre
| &) Busingss process model Model grovp. it
= :Ei\\’bl‘unq aerironmant madel = ) Models

O BUSINESS FROCESSES OF ESDD
_‘] Risk madal = 3 Madulating Buginess Frocesses of

23 Control madel 2 esdd bamn processes
| & IT system mads| (2 exdd bpms processss
| Ll Business process diagram (BF W test
. | K Use case sagram
uodaling
< )
< ¥ [5howmodels contained in groups

74 start . GOV EmC [ n.. | O34 Mcrosoft OF,. - | B Microsoft Excel-.. | B WORKING FOL.,

Eikéva 30: screenshot 5: an;dupviu a_pxsiou HovTéAou eyypd@wyv (Document Model)

*  ADONIS:Community Edition: Business Process Management Toolkit (Admin) - [test 1.0 (Decument model)]

[0 model Edt wiew Assessment Process stepper Todls Bdras Window Help  BOC Management Office - 8
(e am toodm | I0SHEd be L oo R QRS |[#E] b % am oI
[Modoting ] =
kS 2
H o
] =3
Sinncard 1007

i « start - GBUVDg EmG 4 ADOMIS:Comm... | [ 4 Mcrosoftoff.. ~ B3 Microsoft Cxcel - | B WORKING FOL RO o " u G e

Eikéva 31: screenshot 6: ®UAAo epyaciag Tou Document Model
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2UuBoAa tn¢ Aiorag epyalgiwv kai n onuacia Toug:

) | = 5 Swimlanes
[I] Swirnlane (harizontal)
* | Swimlane (vertical)
= 1) Ohjects
E Dj Document
Mote
I:I . [ Aggregation
== Cross-reference
- _ I = | Relations
== has Subdocument
has Mote
has Cross-reference

O kaTdAoyog Twv eVvTUTTWV TTPAKTIKAG KTTaidEUONG (TTivakag 12)-£xel etmuepioTel o€ Tpia DM
apyeia. O oxedlaoudg Twv DM €yive wg €€N¢:

>

>

Apxik@ dnuioupyolvTtal Ta QvTIKEiuEVa eyypdewyv (cupfoAo documents) kai o1 TiTAOI
TOUG aTT0 TNV KapTéAa «notebooky.

‘Emrema Ta éyypa@a autd opadoTtrolodvtal avd eTmixelipnolakn- diadikaacia 3% emimmédou
(Odnyieg Epyaciag) pe ta oUuPBoAa aggregations. (Kabe €yypa@o Bewpeital 6TI avAKEl
OTIG 00nyieg €pyaciag TTOU ava@EPETAl YIa. TTPWTN “Popd €iTe wg TPoUTTOBeoN
(uTTddEIyua eyypd@ou yia TNV €EUTTAPETNON TOU-EV. AOYW OKOTTOU) EIiTE WG ATTOTEAECUA
(TrapdayeTal Katd Tov KUKAO {WAG TwV-EKAGTOTE-00NYIWV epyaciag). Ooa éyypaga dev
evidooovTal o€ evoTnTa OEV GUVTAGOOVTal aTro TNV, EXAA.

TéAog, 60a Eyypaga UTTAPXOUY O& NAEKTPOVIKI Hop®n. apxeiwv office ouvdéovTal pe Ta
AVTIOTOIXO QVTIKEIMEVA eYYPAQWY ~dm. Pe XPAON “uTtEpouVOEoUwWY. H ouvdeon auth
EMTUYXAVETAl OTTO TNV TTAPAPETPO - program--arguments Tou QVTIKEINEVOU eyypAQOU
document.

2Tn OUVEXEIQ TTAPOUaIACoVTal Ta HOVTEAQLEYYPAPWY TNG EZAA:

Il d2.21-2429 d.2.2.2-24288 d.2.2.3-31773
doc
doc
d2.2-
2.2-1. SXEDIO 2.5YNOLIKO explanatory essay template of
PERIEXOMENOU SKEDIO template-14225  practical
EKPAIDEUTIKHS PERIEXOMENOY education-14222
DRASTHRIOTHTAS doc EKPAIDEUTIKHS
DRASTHRIOTHTAS doc

d.7.5.1-31660
doc
APOLOGISMOS Regulation of Initiation of  Programme of
EKPAIDEYTIKHS ESDD Studies-  planning new  Studies-14231
SERAS.doc 14234 educational

procedure-14219
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A 434320237 d.4.1.1-243147 d.4.2.1-20629
doc ‘ doc doc doc doc
| E | E %l %I | E
[3.4- [4.1-1.1-ajdeltio [414-12] [4.21.1- [4.24.2forma  [4.2-1.3]entupo
3.1]programma parakolouthisis  Attendance alHmerologio  parathrhsewn exelixhs praktikhs
parousiasewn wriaias Register form- parousiwn  episkepsewn.doc - spoudasth.doc
ergasiwn & ekpaideutikis 21501 spoudasth.doc
ekthesewn drastirictitas.doc doc doc doc
praktikhs
ekpaideushs. doc j j ]1
|E | E | £
| L L |
protocol-21504 [4.214]entupo [42-15}elkh  [42-16}elkh YSE essay about

exelichs praktikhs  axiologhsh axiologhsh  students practical
- ekpaideuth.doc  praktikhs - praktikhs - training progress-
spoudasth.doc  ekpaideuth.doc 24333
d.4.22-31761
ODHGIES.doc
|
fek 59A
14.3.2007, article
d.3 3.1-24243 23doc
doc doc doc doc doc doc
[3.3 [3.31.2]entypo  [3.3-1.3]stoixeia [3.3-1.4]stoixeia 3.3-1.5 epistolh  3.3-1.6 protash  Acceptance of  Manager decision
1.1]proteinomenci  protimhshs  ekpaideuth.doc  anaplbhrwth gia protash  topothethshs doc students for assessing
foreis.doc spoudasth gia ekpaideuth.doc topothethshs doc placements-19813 director for
forea practical
praktikhs.doc education-19821
d.3.6.2-24256
doc doc
3.62 2 prosklhsh  Declaration 3 6-
hmeridas.doc -19864 2 1anakoinwsh
hmeridas.doc

Aidypappa 15: Document Models Twv Odnyiwv gpyaciag TTPaKTIKAG eKTTaideuong Tng EZAA
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o

4.2.3 MovTtéAo Tou MAnpo@opiakou urtocuoTiparog EZAA tou EKAAA o

To «Information Technology Model» (IT-System Model) Tn¢ wneiakig BlBNoenKng
BPMS 1ou ADONIS:CE Trapéxel Tn duvatotnta TrepIypa@n Tng UTro)\ovlcTJKng uwoﬁour]g mg
€TMYEIPNONG. -.
H onuacia Ttou IT-System Model civai n ypag@ikn GﬂEIKOVIp‘I‘] Tou Tanpocpoplqmu n
utrocuoTApatog EXAA tou EKAAA dnAadr Tov TeXVIKO €§OTTAIONG, TO BiKTUO, TO. AOYIOUIKO.
AkoAouBwvtag Tnv avtiotoixn Sladpour) Twv evothTwy 4.2.1, 4,2.2 6nu|oupyelml apyeio IT-""
System Model Tng EZAA. ] g i

¥ -ADﬂNE;Cnmmunlq; E;ﬂﬁm: Business Process Mlnlsﬂnml."'rm'ﬁﬂ._{ﬂﬂmin]

Madola in the dotabaan
2B E R
= j esdd bpms processes g
&) bp1_planning_practcal_training 1.0
&] bp2_argenizing_practical_sducation
&) bp3_implemarsng_pracical_sducati
@] bpd_programming_presenaton_od_|
=) commen phase od 500 1.0 Creats new model
) docs of pracheal education (3.3.1,36
) docs of pracheal educsbon 210 Model type fiter
1) docs of schisduling educational acti Al model ypos ,
&) IT system madel of ESDO 10
&] 5p) _oaqanizing_sominar_for_peactics BPMS method Mo type Versian
&) sp?_sheening_pracical_education o) Product madal

Name:

e Crp— el |
&) sp4_elabarnton_of_practical_exerci: &) Business process model Modal group it
&) sp5_suparvising_implementatian_cl_» —— ] Warking emsonment modsl & JMadals

i) Document model 3 BUSINESS PROCESSES OF ESDD)!

il Fisk model 5 3 Modulating Business Processes of E
(4 Control model 12 esdd bpmn processes

3 wadd bpms processes
dl Busmess process diegram (BF LR=L0

& Uso casn dingram

* * | []Showmodels comanod in groups

Tistat ®=HGUVOTI EmGC

Eikéva 32: screenshot 7: Anpioupyia apxgiou IT-system model
; . o e
", b ! d
To IT-System Model TrepiAapBaverTnv-£§Ag AioTa epyaleiwy:
-
r ' e

o, b = ) Swimlanes
[ Swimlane (horizontal)
[ Swimlane (vertical)
F = = Objects
i » Performance indicator ovensiew
M e, e, @ Perfarmance indicator

ki . Mote
. X
udelm x) [] Aggregation

‘ = Application
- — Service
D:‘ Z Infrastructure element
= Cross-reference

OO0 @ » [ @ "ok

um\*

» - —= lges
— |z dependent on
— = = ———— e i —— — Owyns
has Mote
Mawvigator (%] —+ has Cross-reference
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lMNa Tnv KaTaokeur) Tou dnuioupynnkav 3 de¢apevég (swimlanes) ol oTroigg €ivai o1.e¢AG:

e Infrastructure (uttodoun). 10 £TTITTESO AUTO, TTEPIYPAPETAI OAOG O TEXVIKOG EEOTTMONOG
Tou utroouoTApaTog EXAA tou EKAAA (hardware) dnAadr 1o  AikTuo TTou. UTTooTNPICE!
10 uttoouoTtnua TN EZAA oto EKAAA (web server,application server), 1a pCs-Twv
xpnotwv tng EXAA. Xpnoipotrolouvtal Ta oUPBoAa infrastructure elements.

e Application level (emiTredo e@appoywv). Edw vogitar 10 AoyiguikG-. TTou  Kupiwg
xpnoidotroigital:  To  mAnpo@opiakd utroouatnua™ g EZAA “(O.J1.X.)), 10 VéO
TTANpoopiakd utroouoTnua Tng EZAA ota TrAcicia Tou-Epyou YANHZAEA 10 otroio
Oev £xel akOua oAokAnpwbei, kai To software Tng Microsoft. Xpnoiuotroigitai 10.cUuBoAo
application

e Service. Ava@épeTtal OTIG UTINPETIEG UTTOOTAPIENG TOU UTTOoUGCTHMAaTOG TNG EZAA TOU
EKAAA. Xpnoiyotroigital To oUuPBoAo service.

H E.Z.AA. amaoyoAei 23 xpAoTeg.. Mia evREIKTIKA ~avaTTapdoTacn TOU UTTOAOYIOTIKOU
utroouoTiuarog g E.Z.A.A. Tou E.K.A.AA., mapouaialerar-otn ouvéxeia ammé 1o ADONIS:CE.,
oTnv omoia yivetar avagopd pe TR xpAon -umepouvdiéopwy (hyperlinks) otnv BMPS
povTeAoTToino.
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[+
SERVICE-12553 .
Service-19856
|
= i mil
1518718 | Migosoft Office 200718702
Y
m|m| (m/m| m/mc| (n[m| O0= m/mc| m[m| m[mc|
APPLICATION
LEVEL-19660
1S {OPS-19714 1S {YLPHSDED) Word-19666 Excel-19688 Powerpoint-12650 Acoess-19684 Mioosoft Outlook SW-19735
{under conskudion} 19658
19729
pc Users-19775
=]
INFRASTRUCTU
RE-19663 : —
Web Sener-19874 Application Sener - pcl-19739 pc19743 pc3-19747 pod-19751 pc5-19755 poS-19750 pci-19783 pcB-19787 pca-19771
18678

Aidypappa 16: IT-system model EZAA
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4.3 ®daon oxediaopou & povreAomoinong Twv Emysipnoiakwy
Aladikaciwv TnNG E.Z.A.A. o€ repifaAAov «kADONIS:CE» pe Tn pé6odo
BPMN (1° oegvapio)

>1nv evétnTa auth dnuioupyndnkav Ta povTéAa emixeipnolakwy Aladikaoiwy TnG. EZAA TpiTou
emmédou (Odnyieg Epyaaiag) pe podiaypagég Tou rpotittou BPMN 010 ADONIS:CE.

MNa v avarmapdotaon Twv Emyeipnoiokwy Aladikaoiwv g EXAA oe yA\wooa BPMN
xpnoiyotroigital To diaypappa BPD. O1 Odnyieg epyaociag tng EXAA 110U UAOTTOIOUVTAI Eival Ol
£gng:

A.3.3.1 Opydvwon MpakTikng Extraideuong

A.3.4.3 Katdprtion Tou MNpoypdupatog MNapouaidoewy Twv Epyaciwv-kar EkBEoewyv Thg
MpakTikng Ektaideuong

A.3.6.2 Opydvwon g Huegpidag Evnuépwong yia tnv MNpakTikh EkTaideuon

A.4.2.1 Evépyeieg katd Tnv YAoTtroinon g MNpokTikAG EkTTaideuong

A.4.2.2 SuvavTioelg yia Tnv Epyaacia MpakTikng

A.4.2.4 KatdBeon kai MNpwTtokdAAnon Twv Epyaoiwy kal EkBéoewy MpakTikAg EkTTaideuong

MpoTou yivel avaAuTikr TTapouciaon Twv-Odnyiwy-Epyaciag Tng EZAA Kpiveral okOTTIUN N
avatmapdoTacn 6Awv Twv Trapamdvw Odnyiwv. Epyaciag oto didypaupa BPD waoTte va yivel
KaravonTr n dopn pe TNy otroia dnuioupyndnkav Ta.BPDs.

O €muePIOPOG TWV ETTIXEIPNOIOKWYV -dladikaoiwv. TG EZAA. o evoTnTeEG akoAouBei Tnv
@INocoQia

OXeDIAONOG — OPYAVWOEN — UAOTTOINON . “€KTTAIBEUTIKNG d1adikaaoiog

OnAadrf ol EemXEIPNOIOKES - BladIKaoieg “€xouv 3 emmTedA IEPAPYXiAG. TNV KOPU®H TNG
TTUupapidag BpiokeTal TO UPNASGTEPO ETTITTEDO EVW OTOV TTUBUEVA TO XAUNAOTEPO:

A.4 YAONOIHZIH
EKMAIAEYTIKOY
NMPOrPAMMATOZ

A.3 OPTANQZH
MPOrPAMMATOZ Z[NTOYAQN

A.2 IXEAIAZMOZ NMPOrPAMMATOZ
IMOYAQN THZ

Eikova 33: Mupapida IEpApXNoNg TWV EMIXEIPNOIOKWYV Siadikaoiwyv Tng EXAA
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Etmopévwg, otnv BPMN povTteAotroinon ol KUpIEG TTIXEIPNOIAKES BlIadIKATIES gival o1 CAG:

BPD of practical education business processes

bp d.3.3.1 - organizing
— practical education

|T|

bp d.3.4.4 - programming practical education
( here only presentation exercise)
[+]

bp d.4.2.1- implementing
practical education —

|T|

— —

Aidypappa 17: BPD Emixeipnoiokwyv AladIKaoIWV TTPAKTIKAG ekTTaideuong EXAA
EvW) wg emixeipnaolokég utto-01adIKaoieg xapakTnpifovTdi ol EAG:
e A.3.6.2 wgumodiadikacia Tng A.3.3.1
o A4.22.,A4.2.4 wgumodiadikaoieg TNG A.4.2.1

MapakdTtw, TTapouciadetal eVOEIKTIKA 0.KaTaAoyos Twv aUuBOAwv Tou BPD Tng A.3.3.1
katd ADONIS:CE Tekunpiwon:
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BOC Group

Wipplingerstr. 1 A
A-1010 Vienna .
www.boc-group.com .

Www.Doc:group.com

ADONIS’:CE-Process documentation

bpmn2_organizing_practical_education 1.0

Models

bpmn2_organizing_practical_eduCation 1.0...........coo i
bpmn_sp1_organizing- seminar_for_practical eduCation..............oo i
docs of practical education(3.3.1,3.6.2) 1.0
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bpmn2_organizing_practical_education 1.0

Business Process Diagram Attributes
Author Admin
Language (BPMN) English

Model content

F ot ot=T o o] F= oY o U=T ) el 1 T PRSP OT
AGENCIES-15906-25806.......cccteeeiueeeiiireiiieeiesiaieasasFoaneeeanseeese o anesnneesass Fasfheeaaneeesnseesaseeesnsesasseessseesnseeesnsesanses
APProve PropoSal?-T5841 ... e e Eoes ettt oS ee e et e e e e e e e e et b —e e e e e aaaba——reaeeeaeaaanrraaeeas
APProve Proposal?-T8882 ... i ittt e s o ettt e e e et e et e e bt e e e s bt e e st e e e e abr e e e e abeeee e e
Assessment of Scientific Director of Practical-Education in every Educational Dpt-15812 .............ccocveiviiieeennnns
Construct Proposal of Candidate Organisms for Practical Training =15815..........cccccviiiiiiicie e

Construct student headship assignments-.& Send. proposal of students assignments for
=T 0] 0 L0)V = | L K

EDUCATION & RESEARCH-25788........ i e e s i fae e e et eeeeeaeeaesseeeamteeesmeeeaseeasnseeenseeesnseeanseesnneeesnseeennes
ENd- Of PrOCESS-TO044 ... i i e e e o e e e foae e e et e ettt e e e eeeeeeetataeeeeeeeeeeaasssreeeaeeeeansbsseeeaeeeaeansreneeess
[SEST 0] DIEVLSY £ I S AU Nl S, o e S
ESDD MANAGEMENT-25784 1. ... i et o i S50ttt ettt ettt sttt sab e e e bt e e s ab e e bee e sabe e e anreesnnes
ESDD STUDENTS-25803 ... iiieiiees i iae e eeees et o asteaesueeeameeeateeeamteeaaseeeanseeaseeeamseeaseeeanseeaasseesseeanseeesnseeeansessnnen
fill IN PractiCal fOrMS —1958.3 ... irrieeee i e e e e e e e e ettt e e e e e e e e e e e et eeeeeeeeeeaaabebaeeeeesesnabeseeeeeeeaeanntraeeess
Group all students headship.preferences for practical training -15850...........coooiiiiiiiiiie e
keep in file all practical education dOCS-TI824 ...............oiiiiiiiie et e s e e st e e e ssnee e e snnraeee s
=T Co T gTe R R LU A T o s L T T PP PR PT PR
T T aTo R L2 T SR
Organize Seminar for Practical EQUCAtioN-19601 ...........uiiiiiiiiieiii e
Organizing-Practical EAUCAtION=-T5806 .............coiiiiuiiiieiiiiee e et e st e e st e e s et e e e e sssaeeesannteeesnsteeeeaneeeeeenneas
L= 1L R LT A USRI
Parallelity=TOB05 ... i e e i ittt e ettt e e e oottt e e e e e o e h e b et ee e e e e e e e e an bt e et e et eaannteeeeeeeeeaaannbeneeeaeeeaaanne
prepair-practical education docs for INStrUCIOrS-19614..........ooiiii e
Receive & check Proposal of Candidate Organisms for Practical Training-15821 ..........cocoiie e
Receive & check proposal of students assignments-15877 ...........ooi e
Receive acceptance and.trainers forms-19502...........oooiiiiiiii et e e e e e e e e e e e e e aeaaans
Receive headships for Practical Training ,write headship preferances & submit to YSE -15860...........c.ccc..c....
Receive practiCal.dOCS-19402..........oo it a e e e e s eannnnan i nnnnnnan
Receive rejection & inform YSE to find another Agency to cooperate-19524 ...
Receive students placements for Practical Education -15891 ...
Register trainer & student elements 10 OPS -19595 ...
Send acceptance t0 ESDD-T19518. ... ... et e e e e e e e e e e e e e e e ee e e e e e abarreaaaaaaan
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Send all practical documents t0 AGENCIES-T9497 ........ooo oo f e one e e e e et e e e e e e et rreeaaaeeean
Send filled forms t0 ESDD-19568...........uuuuuceeiecceeec e s e e s e e e e e e et s fian s i v e e annan
Send Proposal of Candidate Organisms for Practical Training for Approvement-15818 .5 .o v iveniineeeeeeen.
send students placements 10 TSDEE-15887 ... ... it orn e S ran e e e T e ee e e e e e e oL eaaae e
TDEY-25798 .....oeeii ittt ritee s setee s seiesessetesesssrenesssbenessssnenesssnneessnsBadly rPongiing o ose oo inee Pl Fig e v eeenrenesennnens
Text ANNotation-25321 ... e e e e e e e
TEDEE-25793.....ccc ottt rireres s siseeesssesiesesserenessssrenesssnsene oo g Fas e eesso sy Hgaens tgedbereessonsomhessereesanrenesssrens
Validate students placements for practical education of ESDD -19507....c..cc..iiiiiiii i
write & send letter about Organisms headships for Practical Training to the students-15846.................c.c...........
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MeTaTrTuxiakf AlaTpiBn

Kahoyepdkn EAévn — Mapia F, ;__
E4

o

o

4]
ESDD H
MANAGEMENT- H
03Tz |
©&-
"
EDUCATION &
RESEARCH OF
ESDOD-2888)
TOEY ESDD--25804 " Gemma
EKDD&. [t | Anreasicarmid.
28808 CiE - _HEE
T
T
|
|
TOM EKDDA 20834 :
|
|
|
|
|
|
IN.EP 25640 I
|
|
|
|
|
SUPPLY Dpt OF I
EXKDDA-Z5646 I
|
|
| |
. 2 | 0
DIRECTORS | 8 e, ]
oF | i oo [L— I
PRAC TICAL ' N ]
s s | I i
 Semane-
ezsesvon | - O | i
i i
I | :
i | H
L i
[] i
STUDENTS i fﬁ:ﬁh
OF ESDD- L
28188

Aidypappa 19:A.3.6.2 Opydvwon Hp.&:pi'&gg EVriugpg‘.o.gng \ilu_.f;]v mwpaKTIKA Ektraideuon, BPMN utrodiadikacia Tou BAparog 8 tng A.3.3.1-Opydvwon
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™ g
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MpakTikAg EkTraideuong
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[
DIRECTOR Construct programme of Send programme
OF practical exercise to Spe ion | ——
PRAC TICAL presentation-20256 Dpt-20292
EDUCATION,
-20272
EDUCATION & group students & schedule Inform about the schedule and
—#= | programme for the presentation of ‘—b request for programme
RESEARCHL26920 L‘racncal education exercise 20253 construction -20277
Dpt OF v |j
EKD.DA EDUCATIONAL A of pI;;;)rl::"ﬁeDfof
ALDUA- R nnounce programme ]
26917 SPECIALIZATION e —- practlcal exercise education- pral:tl_cal
26924 programme-2028 20298 exercise
presentation-
24713
! Receive information about
STUDENTS-26929 programme of !
presentations-20306

Aigypappa 20: A.3.4.3-KatdpTtion TTPOYPAUMATOG. TTAPOUCIACEWY TWV EPYONOIWV & EKBECEWV TTPAKTIKNAG, bmpn KUpia diadikagia
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BOC Group

Wipplingerstr. 1 A
A-1010 Vienna .
www.boc-group.com .

Www.Doc-group.com

ADONIS®:CE-Process documentation

bpmn3_implementing_practical_education 1.0

Models

bpmn3_implementing_practical_education 1.0.. ... i i e e
bpmn_sp2_observing_practical_education_implementation:.... ... oo e
bpmn_sp3_attendance_registration ......... i i v i e i o et
bpmn_sp4_elaboration_of practiCal EXEICISE . .. i i o i i e et e e e e e e e e e e e e e ab e
bpmn_sp5_supervising_implementation_of_practical traiining...:1........cccoooiii i
bpmn_sp6_consultation_procedure ;about..practical -exercise-elaboration ...............ccccccciiiis
bpmn_sp7_submit_&_register practical- EXErCiSE ....... i i i e
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EDUCATION &

RESEARCH O
ESDD-26896

F

Supervising
implementation of

practical traiining-

il final actions before presenting practical exercise-28277
initial actions for -
the elaboration II final actions for practical 4
of practical. . ; |
! | |
STUDENY s-! ; [ !
20625 actions observing I |
Students are placed into implemertation D{V students return to .
E Agencies: beginning of practical education: I
practical training -21020 attendance,evaluation- |
i |
! D
i |
! D
, |
; i
! i
T
! D
i |
! D
i |
! D
| |
actions observing . |
AGENCY- implementation of practical ' RN o
21074 education: 1 evaluation form-21103 I
attendance, evaluation-20966 I |
~ ; i
! D
i |
! D
n |
'
; i
! i
I T
0 |
! \i !
| gather &file printed matter !
; &cds of practical exercises & | ———#
ITSCEE ESDD-26888 ' evaluation forms-21591 I
! D
| . |
e-—_ v »
EMDDA-
26880

Aiaypappa 21: A.4.2.1 Evépyeieg Katd TNV UAOTTOINON. TTPAKTIKAG eKTTaideuong, bpmn diadikacia
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bpmn_ sp2 observing practical_edu
cation_implementation

Movtehotroinon Emmixeipnoiokwy Aladikaoiwv pe xpron Twv pedddwv BPMN & BPMS oe mrepiBaAiov “ADONIS:CE” 118



MeTaTrTuxiakf AlaTpiBn Kahoyepdkn EAévn — Mapia

Attendance
Registration

21123 RS S A S S S S S P

STUDEMNTYS | _ Evaluating practical training (Interrnediate level)-26262

OF ESDD- . ‘
28770 | |
|

A
\ | |
i \‘\\ | stutlants
| : | Evalyation
i i Fom
i S i i

Students ' |
Ewaluation Form

| (Intermediate | |
level}-28403

v
E.K.D.D.A.- TSDEE OF ESDD- I | Receive forms. file evaluation &
25677 26579 . . |
! ! 4
' ] ]
| |

——
TratmeT T

| Evaluation Form ' |
; (Intermediate }
level)-28395 . Traifiers

| . | Evalyation
. ! F0L|Lrn

! evaluate practical submit evaluation I |
AGENCY- 1 EE——— training during —— | form to TSDEE- | d — — —
20869 I implementation-26303 28309 I

Aidypappa 22: bpmn utrodiadikagia «TrapokoAoUlnon TPAKTIKAG EKTTaideuongy, Tng A.4.2.1-Evépyeieg KaTd TRV UAOTTOINON TTPAKTIKAG EKTTAidEUONG
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[+
sign attendance
STUDENTS " register form
OF ESDD- = -20326
21180 ! ? .-"" Diary of Student
| Attendance
! /\ -28441
L ()
AGENCY- sign students g
: end forms
21183 attendance register 91202
form & report -21189
S
Report of
instractional
daily process-
28449
E.K.D.D.A.- | TSDEE OF ESDD-
21194 26586

Aigypappa 23: bpmn utrodiadikacia TTapoucioAoyiou TTPAKTIKAG EKTTAiISEUONg OTNV SP2 TTaPaKOAOUBNGCN TTPAKTIKAG
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H
‘ Being advised for their practical exercise
elaboration& sign attendance register for [ —————W
STUDENTS | participating to meetings-21293
OF ESDD - Lo Fi
21257 ! |
Attendance |
Reqgister
Form28489 |
|
I
meetings consulting about practical
E K D D A - TSDEE OF ESDD' E— exercise elaboration-21337
21334 26592

After Manager's orders
given to TSDEE about
subject & word limitation of
practical exercise, TSDEE
e-mails a letter of these
instructions to the
students. Students are
asked to elaborate
practical exercise

Aiaypappa 24:bpmn utrodiadikacia «EKTTOVAON TTPAKTIKAG doknong Tng A.4.2.1-Evépyeieg Kard Tnv uAoTroinon TTPOKTIKAG EKTTaideuong BApa 6

Movtehotroinon Emmixeipnoiakwy Aladikaciwy pe xprion Twv. jeBddwv BPMN & BPMS oe mepifaAiov “ADONIS:CE” 122






MeTaTrTuxiakf AlaTpiBn Kahoyepdkn EAévn — Mapia

il
visit students in Agencies fllin write summary for their
i 50 as to supemnise . . reports & suggest ideas
= implementation of quezt;nsr;r;alre for practical training e
EKDDA . EDUCATION & practical training-21617 ) imrovement-21627
" " .—I- .= |
21610 RESEARCH OF & %
> ESDD-26601 : :
YSE report for
Questionaire29221 the progress of
practical
training-29230

Aigypappa 25: bpmn utrod1adIKaGia «ETTOTITEIA TTPAKTIKNAG EKTTAiIdEUONS» TNG A.4.2.1- Evépyeieg KaTd TNV UAoTTOiNGN TTPOKTIKAG, BAa 3
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i
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SPECIALIZED Dpt [rl»mlulnlnn!:;l the }k | ( ropster hu:...x J—l-— ||||r|ﬁ&r|‘|‘p||h. |||]'—" { x —_— ot E-:nlrecmna-!‘-i
of BEDD. 2618 consutaton-2 1301 | | __ repons-21429 52140 e N sttendanca-2 1440 L 83’
I ¢ - i
| | seasch is any memb o
H TechncalaScienttc
I | Support Team regrstersd
| | | 10 0P
I T
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h
I |
I
TOEY OF ESDD- |
26311 | T
regester member(s) of
| | ‘| TochmeakScimtie Soppot | —
I | | Team 1a OPS-21445
I |
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| |
[} I
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Aidypappa 26: A.4.2.2-FuvaTAOEIG VIO TNV Epyagia-mpokTikng bpmn urodiadikacia Tng A.4.2.1-Evépyeieg KATA TNV UAOTTOINGN TTPOKTIKAG EKTTAISEUONG

MovTeAoTtroinan Emixeipnoiakwy Aiadikaoiwy pe xprion Twv. pebodwv BPMN & BPMS ot mrepiBdAhov “ADONIS:CE” 126







MeTaTrTuxiakf AlaTpiBn Kahoyepdkn EAévn — Mapia

register draft of practical
exercise to Manag:

STUDENTS =
OF ESDD- practical exercise | —————- @

in due time-21326
21490 |

& register draft of practical
| Either Manager's exercise to BDP-29478
Secretary or Specilized

Dpt ?

ke final elaboration submit summary &
in practical exercise- | ——— | practical exercise | —————#
21550 -21568
F

S
Secretary-29482 1
|
|
|
|
|
|
|
|

Regl*erlu
BpP

TSDEE OF ESDD-
26288

Regigterk
gipert

Wandgers

Secrptary

|
|
|
|
|
i
|
J] Y

register summary
& practical | ————
exercise-21576

E.K.D.D.A.- | MANAGEMENT OF
20251 ESDD:26293 abstracts submission 21562

SPECIALIZED Dpt

of ESDD-26318 ¢ hi

register summary

Task-29509

i

I

|
TECHNICAL |
: i
SCIENTIFIC
SUPPORT
WORKING
TEAM-
21398

Receive drafts of Correct drafts &
practical exercise-| —=|  wrtite marks- | — return drafts-21555)
21539 21545

Aidypappa 27:bpmn A.4.2.4-Kata0eon&Mpwrok6AAnon- Epyaciwv&EkBéoewv [MMpakTikAg utrodiadikacia Tng A.4.2.1-Evépyeieg kard Tnv uAotroinon
TTPOKTIKNG EKTTAiSEUONG
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4.4. ®Daon oXeSIACHOUEHOVTEAOTTOINONG EMXEIPNOIAKWY - S1ASIKATIWY
oe epiIfaAAov «ADONIS:CE» pe Tn uE6odo BPMS (2° oevapio)

21nv evoTnTa QuTA OnuioupynBnkav Ta povTéAa emixeipnolakwy Aladikaoiwy Tng. EZAA TpiTou
emmédou (0dnyieg Epyaaiag) pe rpodiaypagég Tou TrpoTtittou BPMS a1o ADONIS:CE.

MNa v avamapdotaon Twv Emyeipnoiokwy Aladikaoiwv tng EXAA og yAwooa BPMN
xpnoipotroigital 1o didypapua Business Process Model. O1 Odnyieg-epyaciag Tng EXAA 10U
uAoTrolouvTai gival ol €EAG:

A.2.2.3 Opydvwon MpakTikng Extraideuong

A.3.3.1 Opydvwon MpakTikng Extraideuong
A.3.4.3 Katdprtion tou MNpoypdupatog MNapouaidocwy Twv Epyaciwv.karEkBEoewv-TNG
MpakTikng ExTraideuong

A.3.6.2 Opydavwon Tng Huepidag Evnuépwong yia tnv MNpakTikr EkTraideuon

A.4.2.1 Evépyeieg katda tnv YAotroinon tng MpakTikng ExTraideuong

A.4.2.2 Fuvavtioeig yia Tnv Epyacia MpakTikhig

A.4.2.4 KataBeon kai NMpwTtokdAANon Twv Epyaciwy kal EkBEaewv MNpakTikAg Ektraideuong

MpoTtoU yivel avaAuTikf TTapouaiaon Twv Odnyiwv Epyaciag Tng EXAA trpétrel va eImwOei oI
yiveTal 0 €€AG dlaxwpIoPOG Toug o€ KUPIEG DIAdIKATIEG KAl UTTODIadIKATIEG:

H KYPIA AIAAIKAZIA
A.2.2.3 Opydavwon MpakTikhg Ekraideuong
EXEl YINOAIAAIKAZIA

H KYPIA AIAAIKAZIA
A.3.3.1 Opydvwon MpakTikng-ExTraideuong
EXEI YFIOAIAAIKAZIA THN
A.3.6.2 Opydvwon g Huepidag Evnuépwong yia tTnv MNpakTikh Ekraideuon

H KYPIA AIAAIKAZIA

A.3.4.3 Katdption tou-llpoypdppatog MNapoucidoewy Twv Epyaciwv kar EkBEcewy Tng
MpakTikn¢ EkTaideuong
EXEIYTIOAIAAIKAZIA

H KYPIA AIAAIKAZIA
A.4.2.1 Evépyeieg katd Tnv YAoTroinon tng MpakTikng Extraideuong
EXELYFIOAIAAIKAZIEE TIZ

A.4.2.2 Fuvavtioeig yia Tnv Epyaacia MpakTikhg
A.4.2.4 KataBeon kai MNpwTokdAAnon Twv Epyaciwy kai EkBéoewv MpakTikAg Ektaideuong

AkoAouBei n katd ADONIS:CE oxeTIKN TeKUnpiwaon:
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BOC Group

Wipplingerstr. 1 A
A-1010 Vienna .
www.boc-group.com .

Www.Doc-group.com

ADONIS®:CE

-Process documentation

bp1_planning_practical training 1.0

User attributes
Model type Current model
State In process
System attributes
Author Admin
Number of objects and relations 56

Models

(o] o3¢ I o] =TV oY1 g o I o] r=Tex 1= I = 111 o i L0 PR
docs of scheduling educational activity (d.2.2) 1.0
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Model content

Start Planning Practical EQUCation-14823 ... i e S s et aa e e s S de e e e e e e e e e e e
Receive Proposal-15062 ... iie e e e e e e s s fae e fan e de e eedeeaaann hn Faraee e e nnnnnneeeeeeeeaannnneneeas
Communicate With AGENCIES =15238 ........oeeiiiiiiiiieee e ee e e e e e e e e e e et e e e e e e e bnreeeeaaeeean
proposing ideas for the revised planning of practical education by taking into account

Agencies information and previous practical training reports=15243.....c...... . e
take into account given information and working out previous pacticl-education reports -15281 .........................
Constructing Proposal for the revised Planning of Practical'Education-15291 .........eccociiiiii e,
Send Proposal for the revised Planning of Practical Education-15297 ... ...
Submit Proposal to ESDD Manager Office-15311 .. .ouu i i i et
Receive Proposal for the revised planning of practical education-15306 ............cccccceeveiiiiiiiieee e
Modify revised planning of practical education?-15330 .............ii i e e e saee e
Send modified PlaNNING=-15339 ... i i i e et e e de e e e e e e e e e e s e st a e e e eaeeesaareeeeaeeesannrareeeeaaeaean
Receive modified planning-15348 ... i i i e i e T e et ke e ettt e ettt e e e s bt e e e s bt e e e e e et e e e e aabe e e e e abeeee e e
Add modified planning of practical education to the-Programme of Studies Schedule -15353 ..............cccuvveee.
g Lo Rl o)l o] oot oY T T 3G 1 SR
giving information about their requirements-and training abilities-31706

read proposal given from SECrelary-31 714 . ... i i e e
give proposal t0 the MaNAGEI-8 1727 ....... e i e ettt et e e e e e e e et e e e e e e e e s seaataaeeeeeesanrnrreeaaaeaean
Specialization DepartmeEnt= 148388 ... i i i i ittt e et e e e e e e e ee e e e e e e e e e rer e e e e e e e nnnneeeaaaeaann
AGENCIES-15278 ...t e it fo e e e at et e e e aate e e e e aate e e e e sabeeeeeambeeeeeaabeeeeeaseeeeanbeeeesanteeeeeanteeaenanes
ESDD MANAGEMEN T-15303 i rte et veeee e et i ne et e e eatteeeestae e e e staeeeessseeaesassseeesassseeesansseeesanssaeeeasseeeanssanessnssaneesn

TSDEE-15059
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MeTaTrTuxiakf AlaTpiBn

Kahoyepdkn EAévn — Mapia

3]
AGENCIES- giving information

15278 about their

requirements and

fraining abilities-

31706
4
Start Planning Communicate with take into account proposing ideas Constructing Send Proposal for
Practical Agencies -15238 given information for the revised Proposal for the the revised Yé¢s
Education-14823 and working out planning of revised Planning Planning of
previous pacticl practical of Practical Practical
Specialization education reports education by Education-15291 Education-15297
-15281 taking into
Department- account Agencies
14838 information and
previous practical
training reporis-
15243
[ =" Head of TSDEE
- Department- an
2150
TSDEE-15059 Receive Submit Proposal Receive modified Add modified End-
Proposal-15062 to ESDD planning-15348 planning of of
Manager Office- h practical process-
15311 education to the 15358
Programme of
Studies Schedule
-15353
e
HEAFEE o = 3
ESDD Receive Proposal give proposal to read proposal Modify revised
MANAGEMENT- for the revised the manager- given from planning of
planning of 31727 secretary-31714 practical
15303 . education?-15338
education- |
No
Send modified
planning-15339

Aidypappa 28: A.2.2.3-ZxeS100U0G TTPAKTIKAG EKTTAiIdeuong, bpms kupia Sdiadikagia
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MetatrTuxiakr AilaTpiBn

Process start

KaAoyepdkn EAévn — Mapia

Description
Description d.2.2.3
Receive Proposal-15062
Activity
Description
Description di2.2.3
Responsible role Head of - ~TSDEE Department-15071 (Working
Environment of ESDD-1.0, Page)
Documents
Input explanatory ~essay template-14225 (docs off
scheduling educational activity (d.2.2) 1.0
template “of practical education-14222 (docs of
scheduling educational activity (d.2.2) 1.0,
Referenced documents explanatory - essay template-14225 (docs off
scheduling educational activity (d.2.2) 1.0
template of practical education-14222 (docs of

scheduling educational activity (d.2.2) 1.0

Communicate with Agencies 15238
Activity

Description

Description

d.2.2.3

Responsible role

Scientific personnel-15530 (Working Environment off
ESDD 1.0

Bropos_ing ideas for the revised planning of practical education
y takln% into account Agencies information and previous
r

practical
Activity

aining reports-15243

Description

Description

d.2.2.3

Responsible role

Scientific personnel-15530 (Working Environment of]
ESDD 1.0
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MetatrTuxiakr AilaTpiBn

KaAoyepdkn EAévn — Mapia

take into account given information and working out previous

pacticl education reports -15281

Activity

Description

Description

d.2.2.3

Responsible role

Scientific personnel=15530 (Working Environment off
ESDD 1.0

Documents

Input

Programme -of Studies-14231 (docs of scheduling
educational activity.(d.2.2) 1.0

Report .of educational procedure-31657 (docs of
scheduling educational activity (d.2.2) 1.0

Regulation ‘of - ESDD Studies-14234 (docs off
scheduling educational activity (d.2.2) 1.0

Referenced documents

Programme: of Studies-14231 (docs of scheduling
educational activity (d.2.2) 1.0

Regulation _of ESDD Studies-14234 (docs of
scheduling educational activity (d.2.2) 1.0

Report of educational procedure-31657 (docs off
scheduling educational activity (d.2.2) 1.0

Constructing Proposal for the revised Planning of Practical

Education-15291
Activity

Description

Description

d.2.2.3

Responsiblerole

Scientific personnel-15530 (Working Environment off
ESDD 1.0

Systems

Referenced IT system-elements

| Word-19666 (IT system model of ESDD 1.0

Send Proposal for the revised Planning of Practical Education-

15297
Activity

Description

Description

d.2.2.3

Responsible role

Scientific personnel-15530 (Working Environment of]
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MetatrTuxiakr AilaTpiBn

KaAoyepdkn EAévn — Mapia

ESDD 1.0

Documents

Output

template of practical ‘education-14222 (docs of
scheduling educational activity (d.2:2)1.0

explanatory essay “ template-14225. . (docs off
scheduling educational activity (d:2.2)-1.0

Referenced documents

explanatory™ . essay - template-14225+ (docs of
scheduling educational activity(d.2.2) 1.0

template .of practical .‘education-14222 (docs of
scheduling educational activity (d.2.2) 1.0

Submit Proposal to ESDD Manager Office-15311

Activity

Description

Description

d.2.2.3

Responsible role

Head. of | TSDEE Department-15071 (Working
Environment of ESDD 1.0

Documents

Output

template of practical education-14222 (docs of
scheduling educational activity (d.2.2) 1.0

explanatory essay template-14225 (docs off
scheduling educational activity (d.2.2) 1.0

Referenced documents

explanatory essay template-14225 (docs of
scheduling educational activity (d.2.2) 1.0

template of practical education-14222 (docs of
scheduling educational activity (d.2.2) 1.0

Receive Proposal
education-15306

Activity

for. the revised planning of practical

Description

Description

d.2.2.3

Responsible role

Secretary-15434 (Working Environment of ESDD 1.0

Documents

Input

explanatory essay template-14225 (docs off
scheduling educational activity (d.2.2) 1.0

template of practical education-14222 (docs of
scheduling educational activity (d.2.2) 1.0

Referenced documents

explanatory essay template-14225 (docs off
scheduling educational activity (d.2.2) 1.0

template of practical education-14222 (docs of]
scheduling educational activity (d.2.2) 1.0

Movtehotroinon Emmixeipnoiokwy Aladikaoiwv pe xpron Twv pedddwv BPMN & BPMS oe mrepiBaAiov “ADONIS:CE” 135



MetatrTuxiakr AilaTpiBn

KaAoyepdkn EAévn — Mapia

Modify revised planning of practical education?-15330

Decision

Send modified planning-15339

Activity
Description
Description d.2.2.3
Responsible role Secretary-15434(Working Environment of ESDD 1.0
Documents
Output Schedule of the-content of Educational procedure-

14250 (docs of scheduling educational activity
(d:2.:2)1.0

Referenced documents

Schedule- of the content of Educational procedure-
14250 (docs of scheduling educational activity]
(d.2.2) 1.0

Receive modified planning-15348

Activity

Description

Description d223

Responsible role Head of  TSDEE Department-15071 (Working

Environment of ESDD 1.0

Documents

Input

Schedule of the content of Educational procedure-
14250 (docs of scheduling educational activity
(d.2.2)1.0

Referenced-documents

Schedule of the content of Educational procedure-
14250 (docs of scheduling educational activity]
(d.2.2)1.0

Add modified planning of practical education to the Programme

of Studies Schedule -15353

Activity

Description

Description d.2.2.3

Responsible role Head of  TSDEE Department-15071 (Working

Environment of ESDD 1.0

Documents
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MetatrTuxiakr AilaTpiBn

KaAoyepdkn EAévn — Mapia

Input Schedule of the content of Educational procedure-
14250 (docs of scheduling. educational activity]
(d.2.2)1.0

Output unitary Schedule of the content of Educational

procedure-14237 (docs -of scheduling educational
activity (d.2.2).1-0

Referenced documents

Schedule of the content of Educational procedure-
14250 (docs- of scheduling educational activity|
(d.2.2) 1.0

unitary Schedule . of the content of Educational
procedure-14237 (docs of- scheduling educational
activity (d.2.2) 1.0

End- of process-15358
End

Description

Description

| d.2.23

giving
abilities-31706
Activity

information about their requirements and training

Description

Description

d.2.2.3

Responsible role

Director of Agency Practical Training Services-20948
(Working Environment of Public Sector 1.0

read proposal given from secretary-31714

Activity

Description

Responsible role

Manager of ESDD-15434 (Working Environment of
ESDD 1.0

Documents
Input explanatory essay template-14225 (docs of
scheduling educational activity (d.2.2) 1.0
template of practical education-14222 (docs of]
scheduling educational activity (d.2.2) 1.0
Referenced documents explanatory essay template-14225 (docs of
scheduling educational activity (d.2.2) 1.0
template of practical education-14222 (docs of

scheduling educational activity (d.2.2) 1.0

give proposal to the manager-31727
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MetatrTuxiakr AilaTpiBn

KaAoyepdkn EAévn — Mapia

Activity

Description

Description d.2.2.3

Responsible role Secretary-15434 (Working Environment of ESDD 1.0

Documents

Output explanatory . essay * template-14225 (docs of
scheduling-educational activity (d.2.2) 1.0
template -of practical “education-14222 (docs of
scheduling educational activity (d.2.2) 1.0

Referenced documents explanatory. eéssay ‘template-14225 (docs of
scheduling educational activity (d.2.2) 1.0
template of. -practical - 'education-14222 (docs of
scheduling educational activity (d.2.2) 1.0

Specialization Department-14838

Swimlane (horizontal)

Description

Description | d.2.2.3

AGENCIES-15278 swimiane (horizontal)

Description

Description | d.2.2.3

ESDD MANAGEMENT-15303swimiane (horizontal)

Description

Description | d.2.2.3

TSDEE-15059 swimiane (horizontal)

Description

Description d.2.2.3
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MetatrTuxiakr AilaTpiBn KaAoyepdkn EAévn — Mapia

BOC Group

Wipplingerstr. 1 A
A-1010 Vienna .
www.boc-group.com .

Www.Doc-group.com

ADONIS®:CE

-Process documentation

bp2_organizing_practical education 1.0

Models

bp2_organizing_practical_education.1.0.... o . i i i e a e e e e e s
docs of practical education (3.3.1,3.6.2) 1.0 ... i i i et e et e e e e eeeeaae
docs of practical @dUCAtION2 1.0 ... ......uiee i i e ettt e e e e e e e e e e e e e e —eeeeeeeeeeabeereeaeeeaaaaabaraaaaaaeaaaaaes
docs of scheduling educationalactivity, (d.2.2) 1.0:......ooueiiii i
sp1_organizing_seminar._for. practical €ducation 1.0..............ooiiiiiiiii i

User attributes

Model type Current model
State In process
System attributes

Author Admin
Number of objects-and relations 106
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MetatrTuxiakr AilaTpiBn KaAoyepdkn EAévn — Mapia

Model content

Organizing Practical EAUCAtION-15806 .............ccociiiiiiiiee et e e e b o one e e ae Soa e an e e e Sanbnnanaaeaeae i Haereeaaaeeean
Assessment of Scientific Director of Practical Education in every Educational-Dpt-16812-........cc.icccveeiiiiiieenns
Construct Proposal of Candidate Organisms for Practical Training -15815. ..ot e e
Send Proposal of Candidate Organisms for Practical Training for Approvement-15818:.........0c. e
Receive & check Proposal of Candidate Organisms for Practical Training-15821 ..o
Approve proposal?-T15841 .. e e e e i e Fen e e e e e e eas
write & send letter about Organisms headships for Practical Training to the students-15846..................cc..........
Group all students headship preferences for practical training-=15850.......4 .. ... i i i e
Receive headships for Practical Training ,write headship preferances & submit to-YSE -15860.........................

Construct student headship assignments & Send proposal of students assignments for
= 0] 0 L01VZ= | L 1 7 S T

Receive & check proposal of students assignments-15877 ...........c e i
APProve proposal?-T5882 ... e e et e e ettt e e e e e e e ee e e e e e nnneeeeeaeeaeannneeneean
send students placements 10 TS DEE-15887 . .. .. . i e i ettt e e e e e e e e e e e e e e rreeaaaeaaan
Receive students placements for Practical Education. 15891 ... . e
Receive practiCal dOCS-19492............uiiieeiieeiie i e e e s o e S aa e e Te e e e b et eeeeeeeeeaaeaeeeaeeaseesansssaeaeesaaasssraneeaaeeeanannnes
Send all practical documents t0 AGENCIES-194 07 . i e e i et
Receive acceptance and trainers forms=19502 . ... i i, i i e ottt e e e e s e e e e e e s s e e e e e e e ananees
Validate students placements for practical education of ESDD=19507 .........oooooiiiiiiieeee e
ACCEPL PlaCEMENTS 2-105 12 L. i e e s i i i e T2 e e e ettt e e e e e e e st eeeeeeeesaaassbaeeeeaeeansbaaeeeaeeeaaannreaneeas
Send acceptance t0 ESDD-105 18 ... ... e i s ettt e e e e e e e ee e e e e e neeeaaaeaaan
Receive rejection & inform"YSE to find another Agency to cooperate-19524..............cccoviiiiiiei i
Parallelity=TO557 ... e e ettt ettt e e o bttt e s bttt o h b et e et e e e e b et e e e e bb e e e e e bn e e e nnneee s
fill IN PractiCal fOrMS —1050.3 ... e et s ettt e e e e et e et e e e e e e et e s e e e aeeeeesanssasaeeeeesasssnbeaeeeaeeeaaannreaneeas
Send filled forms tOESDD=19568...... . . . et e e e e et e e e e e e e e et e e e e e e e e e nnrr e e e e e e e e nanneeeaaaeaaan
YT ol T R R L A T e i e o T . SRR
Register trainer & student elements.to OPS -19595 ... i
Parallelity-TO805 .......ooe i ioeiieeee e o i fae e et e e e ettt e e e e e e e e eaeteeeeeaeeesaaasabaeeeeaeeeaaasasseaeeaeeannsbaeeeeaeeeaaansnraneeaaeeeanannnes
prepair practical education docs for trainers-19614 ....... ... e e e e e e
Y Y o T aTo T KL 72 PP PPPPRN
Organize Seminar for Practical EQUCAtioN-19601 ............uiiiiiiiiii e e
ENd- Of PrOGESS=-TOB44 ... i i ettt e ettt e e e e e et eeeea e e e e s as s ttaaeeaaeeaeasssseaeaeeeesnstsaneeaaeeseansrsaneeas
keepin:file all practical education dOCS-19824 ...........o et e e e e e e e e e e e e e e aannnes
= N O | Ty T 0SSR
EDUCATION & RESEARGCH-T5834 ... iiieie ittt ettt ettt e e ettt e e s sttt e e e ste e e e ssteeeeensteeeesansaeeesanseeesansanaenanes
ESDD MANAGEMENT-T5829......ceceieiiiii ettt ettt ekttt e sttt e e s sttt e e e snste e e e ass e e e e ssbeeeanssaeeeanneeeesn
ESDD STUDENTS-T5857 .....eeiiiiiiiiie ittt e ettt e ettt e e ettt e e sttt e e s eteeeeesasseeeesasseeeeaassseeesansseeesansseeaanssaeeeanssseeeannsaneesn
LI e R LG 0L TSRS
TODEE-T15898 . .ttt
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MeTaTrTuxiakf AlaTpiBn

Kahoyepdkn EAévn — Mapia

ESDD
MANAGEMENT-|
15

Crpintzi
Pracscal Sowentific Dactor
Edcabon- 15806 o Practical

EDUCATION &
RESEARCH- |
15834

Coganesims dor
Fracscal Training
5815 15818

Pracscal Trminmg
o thr shudents.
15848

TSDEE-15898 |

TDEY-19609

BOCANON oS e
Tminon- 1914

.

sp1_organizng_seminal_for_practical
oducabon 10

Recenm reection
& inform YSE to

Agency In
coopesnls. 19524

IRogister Fraines &
studert elements

10 0PS 19505

ESDD
STUDENTS-
15857

AGENCIES-
15906

Send accepty
1o ESDD-19518

+ f
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MeTaTrTuxiakf AlaTpiBn

Kahoyepdkn EAévn — Mapia

Organizing Practical Education-15806

Process start

Description

Description

| d.3.3.1 (has sp1-d.3.6.2)

Assessment of Scientific Director of Practical Education in every

Educational Dpt-15812
Activity

Description

Description

d:3.3:1

Responsible role

Manager of. ESDD-15434 (Working Environment of
ESDD 1.0

Documents

Output

Manager. decision for assessing director for practical
education-19821 (docs of practical education
(3.3.1,3.6.2) 1.0

Referenced documents

Manager decision for assessing director for practical
education-19821 (docs of practical education
(3.3.1,3.6.2) 1.0

Construct Proposal of Candidate Organisms for Practical Training

-15815
Activity

Description

Description

d.3.3.1

Responsible role

Scientific personnel-15530 (Working Environment of
ESDD 1.0

Documents

Output

proposal for students placements-19810 (docs of
practical education (3.3.1,3.6.2) 1.0

Proteinomenoi Foreis-19801 (docs of practical
education (3.3.1,3.6.2) 1.0

Referenced documents

Proteinomenoi Foreis-19801 (docs of practical
education (3.3.1,3.6.2) 1.0

proposal for students placements-19810 (docs of
practical education (3.3.1,3.6.2) 1.0

External documentation

C:\docs of esdd\3\3.3\3.3-1\3.3-1.6 proposal for
students assignments.doc
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MeTaTrTuxiakf AlaTpiBn

Kahoyepdkn EAévn — Mapia

Systems

Referenced IT system elements

| Word-19666 (IT system model of ESDD. 1.0

Send Proposal of Candidate Organisms for Practical Training for

Approvement-15818
Activity
Description
Description d.3.3.1
Documents
Input proposal “for students -placements-19810 (docs of
practical education (3:3:1,3.6.2) 1.0
Proteinomenoi “Foreis-19801 (docs of practical
education (3.3.1,3.6:2) 1.0
Output Proteinomenoi - Foreis-19801 (docs of practical

education (3.3.1,3.6.2) 1.0

proposal-for._students placements-19810 (docs of
practical education (3.3.1,3.6.2) 1.0

Referenced documents

Proteinomenoi. Foreis-19801 (docs of practical
education-(3.3.1,3.6.2) 1.0

proposal for students placements-19810 (docs of
practical education (3.3.1,3.6.2) 1.0

Receive & check Proposal of Candidate Organisms for Practical

Training-15821
Activity

Description

Description

d.3.3.1

Responsible role

Manager of ESDD-15434 (Working Environment of
ESDD 1.0)

Documents

Input proposal for students placements-19810 (docs of
practical education (3.3.1,3.6.2) 1.0

Output proposal for students placements-19810 (docs of

practical education (3.3.1,3.6.2) 1.0

Referenced documents

proposal for students placements-19810 (docs of
practical education (3.3.1,3.6.2) 1.0

External documentation

C:\docs of esdd\3\3.3\3.3-1\3.3-1.6 proposal for
students assignments.doc
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MeTaTrTuxiakf AlaTpiBn

Approve proposal?-15841

Decision

Kahoyepdkn EAévn — Mapia

Description

Description

| d.3.3.1

write & send letter about Organisms headships for: Practical

Training to the students-15846
Activity

Description

Description

d.3:3.1

Responsible role

Scientific ‘personnel-15530 (Working Environment off
ESDD 1.0

Documents

Output

students. “pereferences-19804 (docs of practical
education (3:3.1,3:6.2) 1.0

letter-proposing students placements-19807 (docs of
practical education (3.3.1,3.6.2) 1.0

Referenced documents

students - pereferences-19804 (docs of practical
education(3.3.1,3.6.2) 1.0

letter proposing students placements-19807 (docs of
practical education (3.3.1,3.6.2) 1.0

Group all students headship preferences for practical training -

15850
Activity

Description

Description d.3.3.1

Documents

Input students pereferences-19804 (docs of practical

education (3.3.1,3.6.2) 1.0
Output students pereferences-19804 (docs of practical

education (3.3.1,3.6.2) 1.0

Referenced documents

students pereferences-19804 (docs of practical
education (3.3.1,3.6.2) 1.0

External documentation

C:\docs of esdd\3\3.3\3.3-1\[3.3-1.2]entypo|

protimhshs spoudasth gia forea praktikhs.doc
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MeTaTrTuxiakf AlaTpiBn

Receive headships for
preferances & submit to YSE -15860

Practical

Kahoyepdkn EAévn — Mapia

Training ,write headship

Activity
Description
Description d.3.3.1
Documents
Input letter proposing students placements-19807 (docs of
practical education (3.3.1,3.6.2) 1.0
Output letter proposing students placements-19807 (docs of

practical education (3:3.1,3.6.2) 1.0

Referenced documents

letter proposing students -placements-19807 (docs of
practical education (3.3.1,3.6.2) 1.0

External documentation

C:\docs of esdd\3\3.3\3.3-1\[3.3-1.2]entypo|

protimhshs spoudasth gia forea praktikhs.doc

Construct student headship assignments & Send proposal of
students assignments for approval-15872

Activity

Description

Description

d.3.3:1

Responsible role

Scientific personnel-15530 (Working Environment of
ESDD 1.0

Documents

Output

students pereferences-19804
education (3.3.1,3.6.2) 1.0

(docs of practical

Referenced documents

students pereferences-19804 (docs of practical
education (3.3.1,3.6.2) 1.0

External documentation

C:\docs of esdd\3\3.3\3.3-1\[3.3-1.2]entypo|

protimhshs spoudasth gia forea praktikhs.doc

Systems

Referenced IT system elements

| Word-19666 (IT system model of ESDD 1.0

Receive & check proposal of students assignments-15877

Activity

Description

Description

d.3.3.1

Responsible role

Manager of ESDD-15434 (Working Environment of
ESDD 1.0
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Kahoyepdkn EAévn — Mapia

Documents

Input

proposal for students placements-19810. (docs of
practical education (3.3.1,3.6.2) 1.0

Referenced documents

proposal for students placements-19810 (docsof
practical education (3.3.1,3.6.2)-1.0

External documentation

C:\docs of esdd\3\3.3\3.3-1\3.3-1.6 - proposal for
students assignments.doc

Approve proposal?-15882

Decision

Description

Description

| d.3.3.1

send students placements to TSDEE-15887

Activity

Description

Description

d.3:3.:1

Responsible role

Secretary-15453 (Working Environment of ESDD
(Schedule) 1.0

Documents

Output

Acceptance of students placements-19813 (docs of]
practical education (3.3.1,3.6.2) 1.0

Referenced documents

Acceptance of students placements-19813 (docs of

practical education (3.3.1,3.6.2) 1.0

Receive students placements for Practical Education -15891

Activity

Description

Description

d.3.3.1

Responsible role

TSDEE Clerk a-15071 (Working Environment off
ESDD 1.0

Documents

Input

Acceptance of students placements-19813 (docs of]
practical education (3.3.1,3.6.2) 1.0

Referenced documents

Acceptance of students placements-19813 (docs of

practical education (3.3.1,3.6.2) 1.0
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Receive practical docs-19492
Activity

Kahoyepdkn EAévn — Mapia

Description

Description

d.3.3.1

Responsible role

Director of Agency Practical. Training Services-20948
(Working Environment of Public Sector 1.0

Documents

Input

Instructors’ form-19795 (docs. of practical education
(3.3.1,3.6.2) 1.0

3.3-1.4 trainer - replacer form. --19798 (docs of
practical education (3.3.1,3.6.2) 1.0

fek 59 -a-24055 - (docs of - practical education
(3.3.1,3.6.2) 1.0

students . pereferences-19804 (docs of practical
education(3.3.1,3.6.2) 1.0

Regulation of .~ ESDD Studies-14234 (docs oOf
scheduling educational activity (d.2.2) 1.0

Referenced documents

Instructors-form-19795 (docs of practical education
(3:3.1,3.6.2) 1.0

3.3-1.4 - trainer replacer form -19798 (docs of
practical education (3.3.1,3.6.2) 1.0

students-. pereferences-19804 (docs of practical
education (3.3.1,3.6.2) 1.0

fek 59 a-24055 (docs of practical education
(3.3.1,3.6.2) 1.0

Regulation of ESDD Studies-14234 (docs of
scheduling educational activity (d.2.2) 1.0

External documentation

C:\docs of esdd\fek 59A 14.3.2007, article 23.doc

Send all practical documents to Agencies-19497

Activity

Description

Description

d.3.3.1

Responsible role

TSDEE Clerk a-15071 (Working Environment off
ESDD 1.0

Documents

Output

students pereferences-19804 (docs of practical
education (3.3.1,3.6.2) 1.0

Instructors form-19795 (docs of practical education
(3.3.1,3.6.2) 1.0

3.3-1.4 trainer replacer form -19798 (docs of
practical education (3.3.1,3.6.2) 1.0
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fek 59 a-24055 (docs of* practical education
(3.3.1,3.6.2) 1.0

Regulation of ESDD Studies-14234, (docs of
scheduling educational activity (d.2:2) 1.0

Referenced documents

students pereferences-19804 - (docs. - of - practical
education (3.3.1,3.6.2)1.0

Instructors form-19795 (docs of practical education
(3.3.1,3.6.2) 1.0

Regulation -of ESDD - Studies-14234, (docs of
scheduling’educational activity(d.2.2) 1.0

fek 59224055 (docs of practical education
(3.3.1,3.6.2)1.0

3.3-1.4 : trainer. replacer form-. -19798 (docs of
practical education(3.3.1,3.6.2)1.0

External documentation

C:\docs of esdd\fek 59A.14.3.2007, article 23.doc

Receive acceptance and trainers forms-19502

Activity

Description

Description

d.3:3:1

Responsible role

Head . of-- TSDEE Department-15071 (Working
Environment of ESDD 1.0

Documents

Input

Acceptance of students placements-19813 (docs of
practical education (3.3.1,3.6.2) 1.0

3.3-1.4 trainer replacer form -19798 (docs of
practical education (3.3.1,3.6.2) 1.0

Instructors form-19795 (docs of practical education
(3.3.1,3.6.2) 1.0

Referenced documents

3.3-1.4 trainer replacer form -19798 (docs off
practical education (3.3.1,3.6.2) 1.0

Acceptance of students placements-19813 (docs of
practical education (3.3.1,3.6.2) 1.0

Instructors form-19795 (docs of practical education
(3.3.1,3.6.2) 1.0

)Ilalidate students placements for practical education of ESDD -

9507
Activity.

Description

Description

d.3.3.1

Responsible role

Director of Agency Practical Training Services-20948
(Working Environment of Public Sector 1.0)
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Accept placements?-19512

Decision

Kahoyepdkn EAévn — Mapia

Description

Description

| d.3.3.1

Send acceptance to ESDD-19518

Activity

Description

Description

d.3.3.1

Responsible role

Director of Agency Practical Training Services-20948
(Working Environment of Public Sector 1.0

Documents

Input

Acceptance of students placements-19813 (docs of
practical education (3.3.1,3.6.2) 1.0

Referenced documents

Acceptance. of students placements-19813 (docs of
practical education (3.3.1,3.6.2) 1.0

Receive rejection

cooperate-19524
Activity

& inform YSE to find another Agency to

Description

Description

d.3.3.1

Responsible role

Head of TSDEE Department-15071 (Working
Environment of ESDD 1.0

Parallelity-19557
Parallelity

Description

Description

d.3.3.1

fill in practical forms -19563

Activity

Description

Description

d.3.3.1

Responsible role

Trainer-20951 (Working Environment of Publid
Sector 1.0)

Documents

Input

3.3-1.4 trainer replacer form -19798 (docs of
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practical education (3.3.1,3.6.2).1.0

Instructors form-19795 (docs of practical .education
(3.3.1,3.6.2) 1.0)

Referenced documents

Instructors form-19795 (docs of practical education
(3.3.1,3.6.2) 1.0)

3.3-1.4 trainer replacer form -19798" (docs of
practical education (3.3.1,3.6.2) 1.0)

Send filled forms to ESDD-19568

Activity

Description

Description

d.3.3.1

Responsible role

Trainer-20951 (Working Environment of Public
Sector 1.0

Documents

Output

3.3-1.4- ‘trainer | replacer form -19798 (docs of
practical education (3.3.1,3.6.2) 1.0)

Instructors.form-19795 (docs of practical education
(3.3.1,3:6:2) 1.0)

Referenced documents

3.3-1.4- trainer replacer form -19798 (docs of
practical education (3.3.1,3.6.2) 1.0)

Instructors form-19795 (docs of practical education
(3.3.1;3.6.2) 1.0)

Merging-19573
Merging

Description

Description

| d.3.3.1

Register trainer & student elements to OPS -19595

Activity

Description

Description

d.3.3.1

Responsible role

TDEY Clerk c-15428 (Working Environment of ESDD
1.0)

Systems

Referenced IT system elements

[ 1S (OPS)-19714 (IT system model of ESDD 1.0)

Parallelity-19605
Parallelity

Movtehotroinon Emmixeipnoiakwy Aiadikaoiwv pe xpron Twv yedddwv BPMN & BPMS oe mrepiBaAiov “ADONIS:CE” 150



MeTaTrTuxiakf AlaTpiBn Kahoyepdkn EAévn — Mapia

prepair practical education docs for trainers-19614

Activity

Description

Description d.3.3.1

Responsible role Head of TSDEE Department-15071.(Working
Environment of ESDD1.0)

Documents

Input Acceptance of students.placements-19813 (docs of
practical-education (3.3:1,3.6.2) 1.0)

Referenced documents Acceptance- of students placements-19813 (docs of]
practical education (3.3.1,3.6.2) 1.0)

Merging-19628
Merging

Organize Seminar for Practical Education-19601

Subprocess
Description
Referenced subprocess See -model - "sp1_organizing_seminar_for_practical
education 1.0".
Description d.3.3:1 (has sp1-d.3.6.2)
End- of process-19644
End
Description
Description | d.3.3.1 (has sp1-d.3.6.2)
keep in file all practical education docs-19824
Activity
Description
Description | d.3.3.1

AGENCIES-15906 swimiane (horizontal)

EDUCATION & RESEARCH-15834swimiane (horizontal)
ESDD MANAGEMENT-15829 swimiane (horizontal)
ESDD STUDENTS-15857 swimiane (horizontal)
TDEY-19609swimiane (horizontal)

TSDEE-15898 swimiane (horizontal)
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sp1_organizing_seminar_for_practical
education 1.0

User attributes

Model type Current model
State In process
System attributes

Author Admin
Number of objects and relations 71

Model content

Organizing Seminar for Practical EUCAtioN-19838........0 oo i i e et eee e e ee e e e eree e e snee e e e eneeas
write letter to inform about seminar for practical education -19841 .. ... i
notify seminar of practical education -19850 ... . i i e e e
be informed about the SEMINAr-T19870......... .. i i e e i it ettt e e sttt e e e sttt e e e snee e e e sseeeeanneeeesanseeeesn
be informed about the seminar-19874 ... . i e e T T et e
Parallelity-19894 ... s o T P e Fon fan S¥as Fame e Fin s fam e aeeaaaesaaannsteaeeesaannntaeneeeeessaasntenneaeeneaaannns
Merging-19904 .........oo ittt T e £ Fre et fh s T+ San 6 e+ttt e 4 sttt 4o ab et 4o aa e e e e an e et e e an bt e e e nnn e e e e annreee s
[ TS] o] o To L B O o o S PRPPRN
inform TDEY about participation-19018 ... i e i e e e et e e e e e e e e et e e e e e e e e annneeneeaaaeeaaannnes
find out amphitheater availiability=19925 . .........oo i i e
Parallelity=T9936 .......cooieeeeidh i i et Fae ettt ettt e e e bttt e e a bttt e oo a b et e e ot e e e e ba e et e e hbn et e e nnn e e e e annaee s
(=] 0T 0o 1 1 7 o PP PRPPRN
(TS 0T o T 1 7 SRR
Y LY o T aTo T L1 1 T S S U PRPPRN
arrange amphitheater =190088 ... . i i i et
ask fOr Catering SEIVICES-T9963 ... ... i e i ettt e e e e et e e e e e e e et e e e e e e e e eea e abreaeeeaaeesesasteeeeeaeessaannnraeeeaaeansn
=S 0] 1o T 1L e SRR
AITANGE CatBIING=TO07 0 ....c i e ittt e e ettt e e e e e e e e e et e e eeeeeeaaaabtaaeeeaeeesa s asssaeeeeaeeaasssseeeeaaeeesannsnreeeeaaeansn
Seminar ANNOUNCEMEN -1 8T L i i e et e et e et e e e e e e e e e e e e e e e e e e e e s nnteeeeaeeeaannnneeeeaaeaenn
prepare envelopes of seminar Matterial-T19987 ...........coo i e e e e e e s e e e e e e e aennes
[ g To o] 0o To7 oo e S SO SERR
EDUCATION ‘& RESEARCH OF ESDD-19855.......coc ittt e sttt st ee et e e st e e s snnaeeeesnnaeeaesnsneeean
ESDD MANAGEMENT=1O845.........oi ittt e ettt e e ettt e e s eae et e e e sseeeeeeansseeeeassaeaeassaeeesasseeesnssaeeeaansseeesn
L g F e 1 o s U .- P PP PPPUPPPPOPPRINE
SUPPLY . Dpt OF EKDDA-TO968 .......ccitiiiiiiiiiiie ettt e e ettt e e sitteaesestaeeessssteeesasteeesassaeesaassaeeeaansseeesasteeesannseeessnnsees
LI g S 1 L o TSRS
TDM EKDDARTIO30 ...ceiiiiiiie ettt e ettt ettt e e ettt e e e ettt e e e este e e e e anbaeaeeanseeeeeasteeeeasteeeeaasseeeeaanseeeenteeeeesteeeeaansaeeeannrees
TRAINERS OF PRACTICAL EDUCATION-T9858...... ettt ettt et e e s nnnee e e
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= o
= =l
= Aivaro 1988 —. * =
=r
ESDD — —
Manager of ESDO-
MANAGEMENT- sy 1554|503
18845 Drganizing write letter to notify seminar of Respond- 19910 infarm TDEY
Seminar for irdorm about priachcal aboul
Practical seminar for education - 19850 participation.
Education. 19838 practical 19918
education -19841 |
o — <
* H
EDUCATION & e
RESEARCH OF be informed abalt
the seminar-19870
ESDD-19855 q D
=il
L =
TDEY
L) : —_ —] —

{Administrative o TDEY Clak 15428 ey TOEY Clark b-15428 TDEY Clak 15428 TOEY Ciak 15428

& Educational find out amange ask for catening armange catenng- Seminar prepare End

Support Dpt) amphitheater amphitheater senices-19063 19976 Announcement envelpes of of

15428 avaihabibity- 19925 -19958 4 19981 seminar matbenal- process-
19987 10997
TDM EKDDA- |
19930

~

respond. 19940

—
D_

IN.EP.-19933

SUPPLY Dpt OF

]

respond. 19944

'

EKDDA-19968

respond- 194971

v =

TRAINERS OF

PRACTICAL
EDUCATION- be informed about
19858

the seminar-19874

Aigypappa 30: A.3.6.2-Opydvwon Tng Huepidag Evnuépwong yia Tnv TPaKTIKA eKTaideuon, bpms umodiadikacia otnv A.3.3.1
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Organizing Seminar for Practical Education-19838
Process start

Description
Description | d.3.6.2

write letter to inform about seminar for practical education -19841

Activity

Description

Description d.3.6:2 (is sp to: bp2-d.3.3.1)

Responsible role Manager of ESDD-15434 (Working Environment of
ESDD1.0)

Documents

Output letter for seminar- of practical education-19861 (docs
of practical education (3.3.1,3.6.2) 1.0)

External documentation C:\docs - of--.esdd\3\3.6\3.6-2\3.6-2.2  prosklhsh
hmeridas.doc

Systems

Referenced IT system elements | Word-19666 (IT system model of ESDD 1.0)

notify seminar of practical education -19850

Activity
Description
Description d.3.6.2 (is sp to: bp2-d.3.3.1)
Responsible role Secretary-15434 (Working Environment of ESDD
1.0)
Documents
Output Declaration -19864 (docs of practical education

(3.3.1,3.6.2) 1.0)

letter for seminar of practical education-19861 (docs
of practical education (3.3.1,3.6.2) 1.0)

External documentation C:\docs of esdd\3\3.6\3.6-2\3.6-2.2 prosklhsh
hmeridas.doc

be informed about the seminar-19870

Activity
Description
Description d.3.6.2 (is sp to: bp2-d.3.3.1)
Responsible role Scientific personnel-15530 (Working Environment of
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ESDD 1.0)

Documents

Input

letter for seminar of practical education-19861. (docs
of practical education (3.3:1,3.6.2)-1.0)

Declaration -19864 (docs “of . practical. education
(3.3.1,3.6.2) 1.0)

Referenced documents

letter for seminar of .practical education-19861 (docs
of practical education-(3.3.1,3.6.2) 1.0

Declaration” -19864-. (docs .of practical education
(3.3.1,3.6.2) 1.0

be informed about the seminar-19874

Activity

Description

Description

d.3.6.2 (is sp to: bp2-d.3.3.1)

Responsible role

Trainer-20951. - (Working Environment of Publid
Sector1.0

Documents

Input

Declaration. -19864 (docs of practical education
(3.3.1,3.6.2) 1.0

letter for seminar of practical education-19861 (docs
of practical education (3.3.1,3.6.2) 1.0

Referenced documents

letter forrseminar of practical education-19861 (docs
of practical education (3.3.1,3.6.2) 1.0

Declaration -19864 (docs of practical education
(3.3.1,3.6.2) 1.0

Parallelity-19894
Parallelity

Merging-19904Merging

Respond-19910
Activity

Description

Description

d.3.6.2 (is sp to: bp2-d.3.3.1)

Responsible role

Secretary-15434 (Working Environment of ESDD 1.0

Documents

Input

Declaration -19864 (docs of practical education
(3.3.1,3.6.2) 1.0

Referenced documents

Declaration -19864 (docs of practical education
(3.3.1,3.6.2) 1.0

inform TDEY about participation-19918
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Activity

Kahoyepdkn EAévn — Mapia

Description

Description

d.3.6.2 (is sp to: bp2-d.3.3.1)

Responsible role

Secretary-15434 (Working-Environment of ESDD 1.0

find out amphitheater availiability-19925

Activity

Description

Description

d.3.6.2 (is spto: bp2-d.3.3.1)

Responsible role

Head -~ of - TDEY" Department-15428 (Working
Environment of ESDD 1.0

Parallelity-19936
Parallelity

respond-19940
Activity

Description

Description

| d:3:6:2 (is sp to: bp2-d.3.3.1)

respond-19944
Activity

Description

Description

| d.3.6.2 (is sp to: bp2-d.3.3.1)

Merging-19950
Merging

arrange amphitheater -19958
Activity

Description

Description

d.3.6.2 (is sp to: bp2-d.3.3.1)

Responsible role

TDEY Clerk b-15428 (Working Environment off
ESDD 1.0

ask for catering services-19963
Activity

Description

Description

d.3.6.2 (is sp to: bp2-d.3.3.1)

Responsible role

Head of TDEY Department-15428 (Working
Environment of ESDD 1.0
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respond-19971
Activity

Kahoyepdkn EAévn — Mapia

Description

Description

| d.3.6.2 (is sp to: bp2-d.3.3:1)

arrange catering-19976
Activity

Description

Description

d.3.6.2 (is'spto: bp2-d.3.3.1)

Responsible role

TDEY - Clerk b-15428 (Working “Environment off
ESDD 1.0

Seminar Announcement-19981

Activity

Description

Description

d.3.6.2 (is sp to:'bp2-d.3.3.1)

Responsible role

TDEY Clerk c-15428 (Working Environment of ESDD
1.0

Documents

Input Announcement for the practical education seminar-
19867 (docs of practical education (3.3.1,3.6.2) 1.0

Output Announcement for the practical education seminar-

19867 (docs of practical education (3.3.1,3.6.2) 1.0

External documentation

C:\docs of esdd\3\3.6\3.6-2\3.6-2.1anakoinwsh
hmeridas.doc

prepare envelopes of seminar matterial-19987

Activity
Description
Description d.3.6.2 (is sp to: bp2-d.3.3.1)
Comment envelopes for instructors and envelopes for students

Responsible role

TDEY Clerk c-15428 (Working Environment of ESDD
1.0

End of process-19992
End

Description

Description

d.3.6.2
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EDUCATION & RESEARCH OF ESDD-19855

Swimlane (horizontal)

ESDD MANAGEMENT-19845

Swimlane (horizontal)

IN.EP.-19933

Swimlane (horizontal)

SUPPLY Dpt OF EKDDA-19968

Swimlane (horizontal)

TDEY ESDD-19915

Swimlane (horizontal)

Description

Working environment

TDEY (Administrative & Educational Support Dpt) -
15428 (Working Environment of ESDD 1.0

TDM EKDDA-19930

Swimlane (horizontal)

TRAINERS OF PRACTICAL EDUCATION-19858

Swimlane (horizontal)
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BOC Group

Wipplingerstr. 1 A
A-1010 Vienna .
www.boc-group.com .

Www.Doc-group.com

ADONIS’:CE - Process documentation

bp4 programming_presentation_of .
practical_education_exercise 1.0

User attributes

Model type Current model
State In.process
System attributes

Author Admin
Number of objects and relations 29

Models: bp4_programming._ presentation _of practical_education_exercise 1.0

Model content:Programming presentation of practical education exercise -20250
group students & schedule programme for the presentation of practical education exercise -20253 ..................
Construct programme of practical exercise presentation-20256...............cooii i
Inform about the schedule and request for programme construction 20277 ...........cccoveeeeeeeiiicciiiieeee e
ReCEIVE ProgrammME=20287 .. .. ... i ettt ettt ettt a et oa bt e e bt e e e e b e e e e e e e e e e bn e e e annaee s
Send programme to-Specialization Dpt-20292..........ooo i
Announce programme of practical exercise education-20298 .......... ...
Receive information about programme of presentations-20306 ...............ccooiiiiiiiiiiiee i
[ oo o] 0T 0T =TS T2 X e I SRR
DIRECTOR OF PRACTICAL EDUCATION-20272 ......oeeiieiiiiee ettt ettt e st e e s asseeaesseeeaesnnnaeeesanneaean
Dpt OF EDUCATIONAL SPECIALIZATION-20265........coiiiiiiiie e et e st e seaee e s see e e s ssseeassssaeessnnsaeaesnseeeean
STUDENTS-20303 ... eiiieeiiiiiie ettt ee ettt e ettt e e s ettt ee e e et eeeaaseeeee s seeeeesanseeeeeaanteeeeannteeee e nseeeansaeeeeansteeeeannbeeeeannsees
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al
Dpt OF : Scientific personnel- 2| Scientific personnel- 4 |l
EDUCATIONAL =2l =
e Programming group students & Infarm about the N =
SPECIALIZATION presentation of schedule schedule and E':iﬁc‘:;iﬂn;&
20285 practical programme for the request for RBcaVE AnnolRea
education presentation of PIOGLMIME programme-20287 programme of
exercise 20250 practical construction practical exeitise
education -20277 :
exercise 20253 education-20298
S
DIRECTOR OF
- -

PRACTICAL EHead °L:f%%§1 TSDEE Clerk a-15071
EDUCATION- Construct Send programme

20272 programme of to Specialization

practical exercise Dpt-20292
presentation-
20256

STUDENTS-

20303 ~ Receive End

information about of
programme of process-
presentations- 20311
203086

Aigypappa 31: A.3.4.3-KatdapTtion TrpoypdupaTOog Trapoucidoewyv Epyaciwy & EkBéoewv TTPaKTIKAG eKTTaideuong, bpms kUpia Siadikaoia
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Programming presentation of practical education exercise -20250
Process start

Description
Description | d.3.4.3

group students & schedule 2pros%ramme for. the presentation of
practical education exercise -202

Activity

Description

Description d.3.4.3

Comment grouping creteria; relating subject

Responsible role Scientific-personnel-15530 (Working Environment of
ESDD 1.0

Documents

Input template ~of practical education-14222 (docs of]
scheduling educational activity (d.2.2) 1.0)

Referenced documents template of- practical education-14222 (docs of]
scheduling.educational activity (d.2.2) 1.0)

Construct programme of practical exercise presentation-20256

Activity
Description
Description d.3.4.3
Responsible role Head of TSDEE Department-15071 (Working
Environment of ESDD 1.0)
Documents
Input template of programme of practical education
exercises &compositions-20231 (docs of practical
education 2 1.0)
template of practical education-14222 (docs of
scheduling educational activity (d.2.2) 1.0)
Output template of programme of practical education
exercises &compositions-20231 (docs of practical
education 2 1.0_
External documentation C:\docs of esdd\3\3.4\3.4-3\[3.4-3.1]programma
parousiasewn ergasiwn & ekthesewn praktikhs
ekpaideushs.doc
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Inform about the schedule and

construction -20277
Activity

Kahoyepdkn EAévn — Mapia

request for programme

Description

Description

d.3.4.3

Responsible role

Scientific personnel-15530 (Working Environment off
ESDD 1.0)

Receive programme-20287
Activity

Description

Description

d.3:4.3

Responsible role

Assistant of -Educational Personnel-19230 (Working
Environment of ESDD 1.0)

Documents

Input

template of programme of practical education
exercises. &compositions-20231 (docs of practical
education 2°1.0)

External documentation

C:\docs of esdd\3\3.4\3.4-3\[3.4-3.1]programma
parousiasewn ergasiwn & ekthesewn praktikhs
ekpaideushs.doc

Send programme to Specialization Dpt-20292

Activity

Description

Description

d.3.4.3

Responsible role

TSDEE Clerk a-15071 (Working Environment off
ESDD 1.0)

Documents

Output

template of programme of practical education
exercises &compositions-20231 (docs of practical
education 2 1.0)

Referenced documents

template of programme of practical education
exercises &compositions-20231 (docs of practical
education 2 1.0)
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Announce programme of practical exercise education-20298

Activity

Description

Description

d.3.4.3

Responsible role

Assistant of Educational-Personnel-19230 .(Working
Environment of ESDD 1.0)

Documents

Output

template of programme-. of practical education
exercises. &compositions=20231. (docs of practical
education 21.0)

External documentation

C:\docs - of . esdd\3\3.4\3.4-3\[3.4-3.1]programma
parousiasewn -ergasiwn & - ekthesewn praktikhs
ekpaideushs.doc

Receive information about programme of presentations-20306

Activity
Description
Description | d.3.4.3
Documents
Input template “of programme of practical education

exercises - &compositions-20231 (docs of practical
education 2 1.0)

External documentation

C:\docs of esdd\3\3.4\3.4-3\[3.4-3.1]programma
parousiasewn ergasiwn & ekthesewn praktikhs
ekpaideushs.doc

End of process-20311
End

Description

Description

| d.3.4.3

DIRECTOR OF PRACTICAL EDUCATION-20272

Swimlane (horizontal)

Dpt OF EDUCATIONAL SPECIALIZATION-20265

Swimlane-(horizontal)

STUDENTS-20303

Swimlane(horizontal)
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BOC Group

Wipplingerstr. 1 A
A-1010 Vienna .
www.boc-group.com .

Www.Doc-group.com

ADONIS’:CE - Process documentation
Models

bp3_implementing_practical_education 1.0...........cooiiiiiiiiiiiiiiie e i e Fas Frae e o aa et e e e e e e s e e e e e e e e aaee s
sp2_observing_practical_education_implementation 1.0/ .......oc e i e B e
sp3_attendance_registration 1.0 ... ... e T T e e e e e e e e e e
sp4_elaboration_of_practical_eXerciSe 1.0 ........o i i i e i e ettt e et e e e eeeeaae
sp5_supervising_implementation_of_practical_traiining 1.0... . i eeie e e
sp6_consultation_procedure_about_practical_exercise: elaboration 1:0-..ci....b..eeiiiiiiie e
sp7_submit_& register_practical- @XErCiSe 1.0 .. ... i i i i it e st e e e et e e e stae e e e anbeeeeeastteeeesanteeeeabaeeeeareeeeeane

bp3_implementing_practical _education
1.0

User attributes

Model type Current model
State In process
System attributes

Author Admin
Number of objects and relations 56
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Model content

Implementation of Practical EQUCation-20320 ...........cccuiiiiiiiee e i e S et e e e S5 aede e ee e
Students are placed in Agencies: beginning of practical training -21020:.. 5. i et
Parallelity-20855 .......oooi it e e e e s e e e eeeeaeTas Sinn s dne Fanennnntaaeeeeee i ranreaaaeeaaanae
actions observing implementation of practical education: attendance,evaluation-20860-.............ccccccoeriiiiinneenn.
Supervising implementation of practical traiining-20877 ... i i e e i e
actions observing implementation of practical education: attendance;evaluation-20966-..............cccccceeiiiiieneen.
MErGING-20986........ceeeieeiiieciiieiee et e e e e e e e ee e e e e e e s e snnaes Fre eneaeennsae s baneegeesSun SrnnFeeeeenntaneeeeeeeaaantnraareaaaeeaaaannns
elaboration of practical exercise-20990..........ooo i e e ey oy e e e e e e e e e e e e e e aee s
students return to ESDD:end of practical training-21087 «iiiciu i i et
Parallelity-21093 ...ttt e e TR es ettt e e e Fh ottt e e et e e et e e e s e e e an e et e anree s
final actions for practical training: submit final evaluation form-21098 .. ...........ccooiiiiiiiiiie e
final actions for practical training: submit final evaluation-form-21103 ... ..o
LY o T To T L S S S PP PPRPPRN
1= o ol o] oo YT I e e PSS
final actions for practical trainiNgG-21313 ... ... i i i e i oo ee s e e e et e et aeeeeeeeessseassraaeeeaeseasbaaeeeaeeeaaannnreneeeas
gather & file printed matter &cds of practical exercises & evaluation forms-21591 ........cccccoevcieieiecie e,
AGENCY 21074 ..o i o i Py et e e e s beee e s s eseeeeesasteeessantenessaeeessaabenesssbeneessarenaesnane
EDUCATION & RESEARCH OF ESDD=21078 . .. ueeeiueeee s ia e e eeteeeessieeeessteseassssaeassnssseessasssseesasssesesssssesssssnesn
STUDENTS 20638 .....ociuieiieeiitiieafeieeeee st S aneeeee e s as S eeeesseeeaeaanseeeesansteeesaasteeeeannbeeee e nseeeansaeeeeansbeeeeantaeeeannnes
TSDEE ESDD-21684B............ iesfunseietieeeesiueeeesesias faneasseeee s Sk eaasaasteaesaassesasaasseeasassseeessassesesssssessesssesesanssesesssnsesessnnsens

Movtehotroinon Emmixeipnoiokwy Aiadikaoiwv pe xpron Twv yedddwv BPMN & BPMS oe mrepiBaAiov “ADONIS:CE” 165



MeTaTrTuxiakf AlaTpiBn

Kahoyepdkn EAévn — Mapia

[

STURENTS-
20638

Implementation of
Practical
Education-20320

-

Students are
placed in
Agencies:
beginning of
practical fraining
-21020

,_,.A—

sp4_elaboration_ of pracncat exercise

sp2_observing_| pra(:tr::al educatlon |_implementation fy

—*A-—*D-’-

students return to
ESDD:end of
practical fraining-
21087

-

final actions for
practical training:
submit final
evaluation form-
21098

_E,A_,

lp7_submit_&_register_practical
exercise 1.0

AGENCY-21074

—————

sp2_observing_practical education_implementation
1.0

final actions for
practical training:
submit final
evaluation form-
21103

TSDEE ESDD-
21646

—_—
DEE Clerk a-15071

gather & file
printed matter
&cds of practical
exercises &
evaluation forms-
21591

end of
process-
21114

EDUCATION &
RESEARCH OF
ESDD-21078

sp5_supervising_implementation_of practical_traiining
10

Aidypappa 32: A.4.2.1-Evépyeieg KATA TNV UAOTFOINGI TG TTPAKTIKAG eKTTaideuong, bpms kUpia Siadikacia
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Kahoyepdkn EAévn — Mapia

Implementation of Practical Education-20320

Process start

Description

Description

d.4.2.1 (has sp1; sp2,-sp3, sp4, spb, sp6-d.4.2.2,
sp7-d.4.2.4)

Students are placed in Agencies: beginning of practical training -

21020
Activity

Description

Description

d.4.2.1

Parallelity-20855
Parallelity

Description

Description

| d4.2.1

actions observing
attendance,evaluation-20860

Subprocess

implementation - - of - practical education:

Description

Referenced subprocess

Seemodel"sp2_observing_practical_education_imple
mentation 1.0"

Description

d4.2.1 (has sp2, sp3)

Supervising implementation of practical traiining-20877

Subprocess

Description

Referenced subprocess

Seemodel"sp5_supervising_implementation_of prac
tical_traiining 1.0"

Description

d.4.2.1 (has spb)

actions observing implementation of practical education:

attendance,evaluation-20966
Subprocess

Description

Referenced subprocess

Seemodel"sp2_observing_practical_education_imple
mentation 1.0".

Description

d.4.2.1 (has sp2, sp3)
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Merging-20986
Merging

Description

Description | d.4.2.1

elaboration of practical exercise-20990

Subprocess
Description
Referenced subprocess See model "sp4_elaboration. of practical _exercise
1.0".
Description d.4.2.1 (has sp4, sp6-d.4.2.2)

students return to ESDD:end of practical training-21087
Activity

Description

Description d4.21

Parallelity-21093
Parallelity

Description
Description | d.4.2.1

g?gslasactions for practical training: submit final evaluation form-

Activity

Description
Description | d.4.2.1

g??(lj3actions for practical training: submit final evaluation form-

Activity
Description
Description d.4.21
Responsible role Trainer-20951 (Working Environment of Public
Sector 1.0)

Movtelotroinon Emmixeipnoiakwy Aiadikaoiwv pe xpron Twv uedddwv BPMN & BPMS oe mrepiBaAiov “ADONIS:CE” 168



MeTaTrTuxiakf AlaTpiBn

Merging-21108
Merging

Kahoyepdkn EAévn — Mapia

Description

Description

d.4.2.1

end of process-21114

End
Description
Description d.4.2.1 (has._spl; sp2; sp3, sp4, sp5, sp6-d.4.2.2,
sp7-d.4.2.4)

final actions for practical training-21313

Subprocess

Description

Referenced subprocess

See model"sp7_submit_& register_practical-
exercise 1.0™

Description

d:4.2:1 (has sp7-d.4.2.4)

gather & file printed matter &cds of practical exercises &

evaluation forms-21591

Activity
Description
Description d.4.2.1
Comment classified by Specialized Dpt

Responsible role

TSDEE Clerk a-15071 (Working Environment off
ESDD 1.0)

AGENCY-21074

Swimlane (horizontal)

EDUCATION & RESEARCH OF ESDD-21078

Swimlane (horizontal)

STUDENTS-20638

Swimlane (horizontal)

TSDEE ESDD-21646

Swimlane (horizontal)
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sp2_observing_practical_education_
implementation 1.0

User attributes

Model type Current model
State In process
System attributes

Author Admin
Number of objects and relations 40

Model content

Observing Implementation of Practical EQUCation-20708..... .. .. i i
ENd Of Process-20999..........ouiiiiiiiiiiiiiieeiee e e ir s vae e o e Fan Frne e Soat S e e e e e e e e e e aeeetab———eeaeeeaaaataeeaaeeeaaanaaraneaaaaeeaaaannes
Parallelity-207 11 ...t ey T e s T e Far e Fh fas e Tkttt e e n bttt e e enb et e e e e et e e e nn e e e e e nnee e e e nneeeeaannreee s
evaluate practical training during implementation=-20750 ... .. i e
Attendance Registration -21123 ... i i e e e e b For et ettt e e ettt e e e ea bt e e e e sttt e e e sbeeeeenbeeeeeanbeeeeeabeeeeeann
evaluate practical training during implementation-21135 ... ..
submit evaluation form t0 TSDEE-21142 i i i i ettt et e e et e e e ebe e e e e nbee e e eneeas
submit evaluation form t0 TSDEE-21142-21157 . .. .cui i ittt e se e sabe e e s
file evaluation & attendance fOrmMS-21163 ........ ... i it e e et ee st e e e s anbeeeeeaae
Y LY o o T O T U PPRRRT
AGENCY-20869 ....... 4 e i T ey g e ettt ettt e et e e st e e e s te e e e n e e e e e et e e e eneeeens
Evaluating practical training (Intermediate.1evel)=28319 .........coooiiiiii e
STUDENTS OF ESDD-20723 ... eeeii i ite e feaiateaeateeaateeaasseeaaseeeanseeaaseeaanseeaasseeaaseeaasseeaaseeeansesansesanseesaseeesnsessnsees
TSDEE (ESDD)=21153 ...t e i ettt f ettt ettt sttt ettt e st e e eb et e ettt e bt e e sa ket e oh e e e eabe e e b e e e s abe e bt e e sabeesabe e e snbeeeneean
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[
sp3_attendance_registration
1.0
Evaluating practical training (Intermediate level)-
I . 28319
TUDENTS OF —_—
o
ESDD-20723
b DexceL 19525 +
b lif %- N |
Observing evaluate practical submit evaluation
Implementation of training during form to TSDEE-
Practical implementation- 21142
Education-20708 20750
W PExcel 19686 @ + @
Nt . e
Trainer-20951 Trainer-20951
AGENCY-20869 : :
evaluate practical submit evaluation
training during form to TSDEE-
implementation- 21142-21157
21135
=
1 * =
TDEE RS
21
21153 file evaluation & End
attendance forms- of
21163 process-
20999

Aiaypappa 33: bpms utrodiadikacio «TapakoAouBnong die€aywyng TPakTIKAG» oTnv A.4.2.1
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Observing Implementation of Practical Education-20708

Process start

Description

Description

is sp to: bp4-d.4.2.1

End of process-20999
End

Description

Description

is sp to: bp4-d.4.2.1

Parallelity-20711
Parallelity

Description

Description

| is sp to: bp4-d.4.2.1

evaluate practical training during implementation-20750Activity

Description

Description is sp-to: bp4-d.4.2.1

Comment fill in evaluation form

Documents

Input evaluation form of practical training (Intermediate
level) student-20432 (docs of practical education 2
1.0

Output evaluation form of practical training (Intermediate

level) student-20432 (docs of practical education 2
1.0

Referenced documents

evaluation form of practical training (Intermediate
level) student-20432 (docs of practical education 2
1.0

External documentation

C:\docs of esdd\4\4.2\4.2-1\[4.2-1.3]entupo exelixhs
praktikhs - spoudasth.doc

Systems

Referenced IT system-elements

Excel-19686 (IT system model of ESDD 1.0

Attendance Registration -21123subprocess

Description

Referenced subprocess

See model "sp3_attendance_registration 1.0".

Description

is sp to: bp4-d.4.2.1 has sp3
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Kahoyepdkn EAévn — Mapia

evaluate practical training during implementation-21135

Activity
Description
Description is sp to: bp4-d.4.2.1
Comment fill in evaluation form

Responsible role

Trainer-20951 " (Working Environment of Public
Sector 1.0)

Documents

Input evaluation form of “practical -training (Intermediate
level) -trainer-20435 (docs of practical education 2
1.0)

Output evaluation ~form of. practical training (Intermediate

level) trainer-20435 (docs of practical education 2
1.0)

Referenced documents

evaluation form of practical training (Intermediate
level) student-20432 (docs of practical education 2
1.0)

External documentation

C:\docs of ‘esdd\4\4.2\4.2-1\[4.2-1.4]entupo exelixhs
praktikhs - ekpaideuth.doc

Systems

Referenced IT system elements

Excel-19686 (IT system model of ESDD 1.0

submit evaluation form to TSDEE-21142

Activity
Description
Description | is sp to: bp4-d.4.2.1
Documents
Output evaluation form of practical training (Intermediate

level) student-20432 (docs of practical education 2
1.0)

Referenced documents

evaluation form of practical training (Intermediate
level) student-20432 (docs of practical education 2
1.0

External documentation

C:\docs of esdd\4\4.2\4.2-1\[4.2-1.3]entupo exelixhs
praktikhs - spoudasth.doc

submit evaluation form to TSDEE-21142-21157

Activity

Description

Description

is sp to: bp4-d.4.2.1

Responsible role

Trainer-20951 (Working Environment of Public]
Sector 1.0)
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Documents

Output

evaluation form of practical training-(Intermediate
level) trainer-20435 (docs of. practical education 2
1.0)

Referenced documents

evaluation form of practical -training. ‘(Intermediate
level) trainer-20435 (docs ofpractical education 2
1.0)

External documentation

C:\docs of esdd\4\4.2\4.2-1\[4.2-1.4]entupo exelixhs
praktikhs - ekpaideuth.doc

file evaluation & attendance forms-21163

Activity
Description
Description is sp to: bp4-d.4.2.1
Comment keep forms in-file of practical education
Responsible role TSDEE - Clerk b-15071 (Working Environment off
ESDD-1.0)
Documents
Input evaluation form of practical training (Intermediate

level) student-20432 (docs of practical education 2
1.0)

evaluation form of practical training (Intermediate
level)- trainer-20435 (docs of practical education 2
1.0)

Referenced documents

evaluation form of practical training (Intermediate
level) student-20432 (docs of practical education 2
1.0

evaluation form of practical training(Intermediate
level) trainer-20435 (docs of practicaleducation2 1.0)

Merging-20756erging

Description

Description

is sp to: bp4-d.4.2.1

AGENCY-20869 swim/ane (horizontal)

Evaluating practical training (Intermediate level)-28319aggregation

STUDENTS OF ESDD-20723swimiane (horizontal)

TSDEE (ESDD)-21 153 swimlane (horizontal)
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sp3_attendance_registration 1.0

User attributes

Model type Current model

State In process

System attributes

Number of objects and relations 20

Model content

Attendance RegisStration-21174 ... ... i e e T e e e e e e e e e Sa s ne e e e e e e s et aaaeeeaeenntsaneeaeeeeeannrnnneeas
sign attendance register form daily-20326 ............ i e
sign students attendance register form daily-21189 ... i i i i e e
Send students Attendance RegiSter-21202. .........oi i i e i i T ettt et e e s e e e st e e e e e e e e e nbe e e e e neeas
ENd Of ProCeSS-21208.........ouuiiiiiiieieiiiieeiie e oo s fane e a5 i fonban e aet i tabeeeeeaeeeseeasbeeaesaeeeaaaasseeeaeeesaassbanneeaeeeaaaasens
receive student Attendance Register-21107 . . i i i i e oo i ettt
F ] =[O e B < J O S OSSR
STUDENTS OF ESDD-21180 ...cccfeeirieee ity it s i fun e fon Simee o eeeanseeesmseeessseesseeaasseesaseeesnseeaseeanseesaseessnsessasees
TSDEE (ESDD)-21194 ...t i ettt ps Bt a e et e e bt e s ket eea b e e eabe e e b b e e e abeeebeeesmbeeenbeeesnbeeeneeas
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[+
s (oPS)-19T14
| %_
STUDENTS OF ‘
ESDD-21189 Attendance sign attendance
Registration- register form daily-
21174 20326
: | T~y
o =l 2 E
—
AGENCY-21183 ‘ Trainer-20951 \ Trainer-20951
sign students Send students
attendance Attendance
register form daily- Register-21202
21189
¥ l’ =
-
TSDEE (ESDD)- DEE Clerk a-15071
21194 receive student End
Attendance of
Register-21 147 process-
21208

Aiaypappa 34: bpms utrodiadikaoia «rapoucioAoyiou» TG utrodiadikaoiog sp2 Tng A.4.2.1
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Attendance Registration-21174

Process start

Description

Description | is sp to: sp2-bp4-d.4.2:1

sign attendance register form daily-20326

Activity

Description

Description is sp to: sp2-bp4-d.4.2.1

Documents

Input Diary. of Student Attendance-20426 (docs of practical
education)

Output Diary of Student Attendance-20426 (docs of practical
education 2 1.0, Page)

Referenced documents Diary of Student Attendance-20426 (docs of practical
education 2-1.0, Page)

External documentation C:\docs. of - esdd\4\4.2\4.2-1\[4.2-1.1-a]hmerologio
parousiwn-spoudasth.doc

Systems

Referenced IT system elements IS. (OPS)-19714 (IT system model of ESDD 1.0,
Page)

sign students attendance register form daily-21189

Activity

Description

Description is sp to: sp2-bp4-d.4.2.1

Responsible role Trainer-20951 (Working Environment of Publid
Sector 1.0, Page)

Documents

Input Diary of Student Attendance-20426 (docs of practical
education 2 1.0, Page)

Output Diary of Student Attendance-20426 (docs of practical
education 2 1.0, Page)

External documentation C:\docs of esdd\4\4.2\4.2-1\[4.2-1.1-a]lhmerologio
parousiwn spoudasth.doc

Send students Attendance Register-21202

Activity
Description
Description is sp to: sp2-bp4-d.4.2.1
Responsible role Trainer-20951 (Working Environment of Publid
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Sector 1.0, Page)

Documents

Output

Diary of Student Attendance-20426 (docs of practical
education 2 1.0, Page)

Referenced documents

Diary of Student Attendance-20426 (docs.of practical
education 2 1.0, Page)

External documentation

C:\docs of esdd\4\4.2\4:2-1\[4.2-1.1-a]lhmerologio
parousiwn spoudasth.doc

End of process-21208
End

Description

Description

| is sp to: sp2-bp4-d.4.2.1

receive student Attendance Register-21197

Activity
Description
Description is'sp to; sp2-bp4-d.4.2.1
Comment keep.in practical education file

Responsible role

TSDEE Clerk a-15071 (Working Environment of]
ESDD1.0, Page)

Documents

Input

Diary of Student Attendance-20426 (docs of practical
education 2 1.0, Page)

Referenced documents

Diary of Student Attendance-20426 (docs of practical
education 2 1.0, Page)

External documentation

C:\docs of esdd\4\4.2\4.2-1\[4.2-1.1-alhmerologio
parousiwn spoudasth.doc

AGENCY-21183

Swimlane (horizontal)

STUDENTS OF ESDD-21180

Swimlane (horizontal)

TSDEE (ESDD)-21194

Swimlane (horizontal)
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sp4_elaboration_of practical _exercise 1.0

User attributes
Model type Current model
State In process

System attributes
Author Admin
Number of objects and relations 16

Model content

Elaboration of Practical EXErCiSE-21245......... .. e i i e ettt e e e e et e e e e e et be e e e e e e e ananees
asked to elaborate practical EXErciSE-21248 ...... .. i i i i i it e ettt e e e e e e e s e e e e e e e s eas

Being advised for their practical exercise elaboration& sign attendance register for participating to
MEEtiNgS-21293 ... B T I R T e e s e e s e e e e s e e s s ne e e neneean

ENd Of ProCESS-21329.....coiiiiiiii e s e S e s S in o e S5 aa g e e S en et e e e ameteeeeaaneeeeeennee e e nee e e e e nneeeeanneeeeaannreeean
meetings consulting about practical exercise elaboration-21337 ... ..o
STUDENTS OF ESDD-21257 ...cooiiieeiiiisia it e i ane e i St e st e ettt e e ettt e e e e nsteeeeannteeeeenbeeeensteeeeannreeeeanneas
TODEE ESDD-21334 ... e et Sy et e e ettt a2 e a2 e n e et e e e e e e e nneneeeeeaa e nneeeeeeeeeeaaaannreneeean
]
L E
STUDEh,{TQ(E' Elaboration of asked to Being advised for End
ESDD-21257 |pracical Exercise- elaborate their practical of
21245 practical exercise- exercise process-
21248 elaboration& sign 21329
aftendance
register for
participating to
meetings-21293

TSDEE ESDD- ) A

21334 sp6_consultation_procedure_about_practical_exercise_elaboration
1.0

Aiaypappa 35: bpms-utrodiadikaoia «EKTTOVNONG TTPAKTIKAG doknong» Tng A.4.2.1
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Elaboration of Practical Exercise-21245
Process start

Description

Description | is sp to: bp4-d.4.2.1

asked to elaborate practical exercise-21248
Activity

Description

Description | is sp to: bp4-d.4.2.1

Being advised for their practical, exercise elaboration& sign
attendance register for participating to meetings-21293

Activity

Description

Description is.sp to: bp4-d:4.2:1

End of process-21329
End

Description

Description | is sp to: bp4-d.4.2.1

meetings consulting about practical exercise elaboration-21337

Subprocess
Description
Referenced subprocess Seemodel"sp6_consultation_procedure_about_practi
cal_exercise_elaboration 1.0"
Description is sp to: bp4-d.4.2.1 has sp6-d.4.2.2

STUDENTS OF ESDD-21257

Swimlane (horizontal)

TSDEE ESDD-21334

Swimlane (horizontal)
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sp5_supervising_implementation_of practical

t_raining 1.0

User attributes

Model type Current model
State In process
System attributes

Author Admin
Number of objects and relations 15

Model content

Supervising Implementation of Practical Traiining=21613 .. i . it i e i
visit students in Agencies so as to supervise implementation of practical training-21617
fill iN QUESHIONNAINE-21622...... ... e e et T e et i et e e e e e e e et et e e e e e e e e s nneeeeaeee e e nnennneeeaeeaaaannennneean

write summary for their reports & suggest ideas for practical training imrovement-21627
ENd Of ProCeSS-21632..... . i e e ettt fot ettt e e e e e et e e e e e e e e e e e e eeeeeee e e e e nnreneeaaeeeaaanne

EDUCATION & RESEARCH OF ESDD-21610

&l =
Excel-19886 Mvvord-19886 :EJ-
/\ Scientific personnel - Scientific personnel L Scientific personnel

EDUCATION & ‘ 15530 \ ‘ 15530 \ ‘ 15530 \

2 Supervising visit students in fillin write summary for End
b L J
RESEARCH O Implementation of Agencies so as to questionnaire- their reports & of
ESDD-21640 Practical Traiining- supervise 21622 suggest ideas for process-
21613 implementation of practical training 21632
practical training- imrovement-21627
21617

Aiaypappa 36:-bpms umrodiadikaoia eTTOTITEING TTPAKTIKAG EKTTaideuong Tng A.4.2.1

Supervising Implementation of Practical Traiining-21613
Process start

Description
Description is sp to: bp4-d.4.2.1

MovTteloTtroinon Emixeipnoiokwy Aladikaoiwy pe Xxprion Twv gebddwv BPMN & BPMS og mrepiBdAAov “ADONIS:CE” 181



MeTaTrTuxiakf AlaTpiBn

Kahoyepdkn EAévn — Mapia

visit students in Agencies so as to supervise implementation of

practical training-21617
Activity

Description

Description

is sp to: bp4-d.4.2.1

Responsible role

Scientific personnel-15530. (Working Environment off
ESDD 1.0)

fill in questionnaire-21622
Activity

Description

Description

is sp to: bp4-d.4.2.1

Responsible role

Scientific personnel-15530 (Working Environment of
ESDD 1:0)

Systems

Referenced IT system elements

Excel-19686 (IT system model of ESDD 1.0)

write summary for their reports & suggest ideas for practical

training imrovement-21627

Activity

Description

Description

is sp to: bp4-d.4.2.1

Responsible role

Scientific personnel-15530 (Working Environment off
ESDD 1.0)

Documents

Output

YSE essay about students practical ftraining
progress-24333 (docs of practical education 2 1.0)

Referenced documents

YSE essay about students practical training
progress-24333 (docs of practical education 2 1.0)

Systems

Referenced IT system elements

Word-19666 (IT system model of ESDD 1.0)

End of process-21632£nd

Description

Description

| is sp to: bp4-d.4.2.1

EDUCATION & RESEARCH OF ESDD-21610swimiane (horizontal)

Description

Description

| d.4.2.1 (sp3)

MovTteAoTtroinon Emixeipnoiokwy Aladikaoiwyv he xpron Twv uebddwv BPMN & BPMS og repiBaAdov “ADONIS:CE” 182



MeTaTrTuxiakf AlaTpiBn Kahoyepdkn EAévn — Mapia

sp6_consultation_procedure_about_practical
exercise_elaboration 1.0

User attributes

Model type Current model

State In process

System attributes
Author Admin
Number of objects and relations 64

Model content

Consultation procedure about Practical Exercise Elaboration-21365.................uuuiii e
arrange meetings consulting about elaboration of practical exercise procedure-21369..........cccccceeeviviiiiieeereeenn.
inform about consultation SChedUle-21 875 .. .. i i e ey o i T e e e e et e e e e e e e e s et ee e e e e e e e sanneeneeaaeeeaaannnes
inform about consultation SChedUIE-21381 ... o i i i i i e iy ittt e e ettt e e sttt e e sttt e e s anee e e e s snsaeeeasneeeesneeeeesn
prepair attendance register forms for the consultation-21301 .. ... e
Parallelity-21402 ......ooeeee el et e e e e fan T S as e e e et e et e e e e e e e e eeseaabbeaeeeeeaanraeeeeeeeeaaannraareaaeeeaaannn
sign for their attendance in the consultation-& report -21408 . ........coo i
sign for their attendance in the CONSURAtION-21412...... i i e
LT o T g T B I T S i iy SRR
register attendance forms & reports 10 [S=21424.........00 .. e e e e e e e e e e e
gather all attendance register-forms.& reportS=21429 ...........oo i
Is any member of Technical&Scientific Support Team registered to OPS?-21435.........coooeiiiiiiiiiieeee e,
record reports & students attendanCe-21440 .. ..... ..ot e e e e e e e e e e e e e annee
register member(s) of Technical&Scientific Support Team to OPS-21445...........ooooiiiiiiiiieeeeee e
o] 0= o Qo F=1 = TN =Y L (4= B SO
are there any mistakes or defaults?-21468

file attendance register-forms & reportS=21473 ........ i ittt et e e e s e e emee e e enneeenes
[ g To o] o (0T et =S o P PPRPPRN
make-appropriate CorreCtONS-21483 ... ... oo e et e ettt e e e e e e e e eeeeeeeeeae e e s e ansneeeeeeeaaannnreneeaaaaeaaannnes
SPECIALIZED Dpt.Of ESDD=21385...... ... eiiiiiiiiiie ittt ettt e e et e e e te e e e s ste e e e e nbee e e eateeeeenbeeeeaneeas
STUDENTS OF . ESDD-21353 ... eeiieiiiiiee e ittt sttt e s ettt e s st e e e s ssaaeeesassseeeaassseeeaansteeesasseeesannseeeansseeesanseeesannses
TDEY ESDD-21449 ... . ettt ettt ettt e e ettt e e e ettt e e e e a bt e e e e b ee e e e e bee e e e abte e e e e n bt e e e nteeeeeanreeeeeanreeeeennres
TECHNICAL & SCIENTIFIC SUPPORT WORKING TEAM-21399 ...ttt
TODEE ESDD-21302......cuteiieiitieeeeetetee e eteee e e ettt e e e ettt e e e abaeeeeabeeeeeasteeaeasteeeeaanbeeeeaanbeeeeaanbeeeeanaeeeeenteeeeeanreeeeeanres
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STUDENTS OF
ESDD-21353

¥

sign for their
attendance in the
consultation-21412

15 (0PS}-19714

—_— —
z

¥
e

End

TDEY ESDD-
21449

—
TDEY Clerk a-15428

J—

register
member(s) of
Technical&Scientific
Support Team to
0PS-21445

TSDEE ESDD-
epartment-’
21362 inform about check data enfries- are there any file attendance
consultation 21461 mistakes or register forms & of
schedule-21381 defaults?-21468 reports-21473 process-
? | 21478
Access-19694 | il |
Microsoft Outiook-19698 ‘*\5 (OPS)-18714 = 1S (OPS}-19714 1S (OPS)-18714
Do ESDD- ] ] =
Dpt of ESDD- 16530 16630 Educational...
21385 Consultation arrange meetings inform about prepair gather all register Is any member of record reports & make appropriate
procedure about  consulting about consultation attendance attendance attendance forms Technical&Scientific students corrections-21483
Practical Exercise  €laborafion of schedule-21375 register forms for register forms & & reports to 1S- Support Team attendance-21440
Elaboration-21365 Practical exercise the consultation- reports-21429 21424 registered to
procedure-21369 21301 0OPS92.21435
TECHNICAL &
SCIENTIFIC
SUPPORT sign for their
WORKING attendance in the
3 consuftation &
TEAM-21389 report 21403 o
1S (OPS)-19714

Aidypappa 37: A.4.2.2-FuvavTAOEIG VIO TNV EPYATia TTPAKTIKAG, bpms-umrodiadikacia Tng sp4 tng A.4.2.1
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Consultation procedure about Practical Exercise Elaboration-
21365

Process start

Description
Description | d4.2.2

arrange meetings consulting about elaboration -of practical
exercise procedure-21369

Activity

Description

Description d.4.2.2 (is sp to: sp-4-bp4-d:4.2.1)

Responsible role Scientific.personnel-15530 (Working Environment of
ESDD 1.0)

Systems

Referenced IT system elements Access-19694 (IT system model of ESDD 1.0)
Microsoft. Outlook-19698 (IT system model of ESDD
1.0)

inform about consultation schedule-21375

Activity
Description
Description d.4.2.2 (is sp to: sp-4-bp4-d.4.2.1)
Comment frequency=meeting/week
Responsible role Scientific personnel-15530 (Working Environment of
ESDD 1.0)

inform about consultation schedule-21381

Activity
Description
Description d.4.2.2 (is sp to: sp-4-bp4-d.4.2.1)
Responsible role Head of TSDEE Department-15071 (Working
Environment of ESDD 1.0)

prepair attendance register forms for the consultation-21301
Activity

Description
Description | d.4.2.2 (is sp to: sp-4-bp4-d.4.2.1)
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Comment

ops path: E-A-Z

Responsible role

Assistant of Educational Personnel-19230. (Working
Environment of ESDD 1.0)

Documents

Input report of instructional process-20444. (docs oOf
practical education 2 1.0)

Output report of instructional process-20444 - (docs oOf

practical education 2-1:0)

[4.1-1.2] Attendance Register form-21501 (docs of
practical education 2 1.0)

Referenced documents

report -of _instructional process-20444 (docs of
practical education 2 1.0)

[4.1-1:2] Attendance ‘Register form-21501 (docs of
practical education 2 1.0)

External documentation

C:\docs of esdd\4\4.1\4.1-1\[4.1-1.1-a]deltio|
parakolouthisis wriaias ekpaideutikis
drastiriotitas.doc

Systems

Referenced IT system elements

IS (OPS)-19714 (IT system model of ESDD 1.0)

Parallelity-21402
Parallelity

Description

Description

| d.4.2.2

sign for their attendance in the consultation & report -21408

Activity

Description

Description | d.4.2.2 (is sp to: sp-4-bp4-d.4.2.1)

Documents

Input report of instructional process-20444 (docs of
practical education 2 1.0)

Output report of instructional process-20444 (docs of
practical education 2 1.0)

External documentation C:\docs of esdd\4\4.1\4.1-1\[4.1-1.1-a]deltig
parakolouthisis wriaias ekpaideutikis
drastiriotitas.doc

sign for their attendance in the consultation-21412

Activity
Description
Description d.4.2.2 (is sp to: sp-4-bp4-d.4.2.1)
Comment attendance is compulsory for students
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Documents
Input [4.1-1.2] Attendance Register form-21501 (docs of
practical education 2 1.0)
Output [4.1-1.2] Attendance Register form-21501 (docsof
practical education 2 1.0)
Referenced documents [4.1-1.2] Attendance .Register form-21501 (docs of
practical education 2 1.0)
External documentation C:\docs of esdd\2\2.4\2.4-4\ODHGIES.doc
Merging-21418
Merging
Description
Description | d4.2.2
register attendance forms & reports to 1S-21424
Activity
Description
Description d.4.2.2.(is sp to: sp-4-bp4-d.4.2.1)
Responsible role Assistant of-Educational Personnel-19230 (Working
Environment of ESDD 1.0)
Systems
Referenced IT system elements | IS«(OPS)-19714 (IT system model of ESDD 1.0)
gather all attendance register forms & reports-21429
Activity
Description
Description d.4.2.2 (is sp to: sp-4-bp4-d.4.2.1)
Responsible role Assistant of Educational Personnel-19230 (Working
Environment of ESDD 1.0)
Documents
Input report of instructional process-20444 (docs of
practical education 2 1.0)
[4.1-1.2] Attendance Register form-21501 (docs of
practical education 2 1. 0)
Referenced documents [4.1-1.2] Attendance Register form-21501 (docs of
practical education 2 1.0)
Report of practical training supervision-20429 (docs
of practical education 2 1.0)
External documentation C:\docs of esdd\4\4.1\4.1-1\[4.1-1.1-a]deltio
parakolouthisis wriaias ekpaideutikis
drastiriotitas.doc
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Is any member of Technical&Scientific Support Team registered to

OPS?-21435

Decision

record reports & students attendance-21440

Activity
Description
Description d.4.2.2 (is sp to: sp-4-bp4-d.4:2.1)
Comment OPS path: E-A-Z

Responsible role

Assistant of Educational Personnel-19230 (Working

Environment of ESDD 1.0)

Systems

Referenced IT system elements

| IS (OPS)-19714 (IT system model of ESDD 1.0)

Egﬂister member(s) of Technical&Scientific Support Team to OPS-

45
Activity
Description
Description d4.2.2 (is sp.to: sp-4-bp4-d.4.2.1)
Comment OPS path: E-A-G

Responsible role

TDEY. Clerk a-15428 (Working Environment of]
ESDD-1.0)

Systems

Referenced IT system elements

| IS (OPS)-19714 (IT system model of ESDD 1.0)

check data entries-21461
Activity

Description

Description

d.4.2.2 (is sp to: sp-4-bp4-d.4.2.1)

Responsible role

TSDEE Clerk b-15071 (Working Environment off
ESDD 1.0)

Systems

Referenced IT system elements

| IS (OPS)-19714 (IT system model of ESDD 1.0)

are there any mistakes or defaults?-21468

Decision

Description

Description

d4.22
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file attendance register forms & reports-21473

Activity
Description
Description d.4.2.2 (is sp to: sp-4-bp4-d:4.2.1)
Comment keep in practical education file
Responsible role TSDEE Clerk , a-15071 (Working “Environment off
ESDD 1.0)
Documents
Input Report of practical training supervision-20429 (docs

of practical.education 2.1.0)

[4.1-1.2] 'Attendance Register.form-21501 (docs of
practical education-2 1.0)

Referenced documents

[4.1-1.2] Attendance -Register form-21501 (docs of
practical education 2 1.0)

report of - instructional process-20444 (docs of
practical education 2 1.0)
External documentation C:\docs of esdd\4\4.1\4.1-1\[4.1-1.1-a]deltio

parakolouthisis wriaias

drastiriotitas.doc

ekpaideutikis|

End of process-21478
End

make appropriate corrections-21483
Activity

Description

Description

d.4.2.2 (is sp to: sp-4-bp4-d.4.2.1)

Responsible role

Assistant of Educational Personnel-19230 (Working
Environment of ESDD 1.0)

Systems

Referenced IT system elements

IS (OPS)-19714 (IT system model of ESDD 1.0)

SPECIALIZED Dpt of ESDD-21385

Swimlane (horizontal)

Description

Description

d.4.2.2

STUDENTS OF ESDD-21353

Swimlane (horizontal)

Description

Description

d.4.2.2
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TDEY ESDD-21449swimiane (horizontal)
TECHNICAL & SCIENTIFIC SUPPORT WORKING TEAM-21399

Swimlane (horizontal)

Description

Description d.4.2.2

TSDEE ESDD-21362

Swimlane (horizontal)

Description

Description d.4.2.2
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sp7_submit_& register_practical- exercise 1.0

User attributes

Model type Current model

State In process

System attributes
Author Admin
Number of objects and relations 51

Model content

Submit & Register practical EXerciSE-21323.........cii i i ieiiee e i e e e e S at e e nteeeeesnseeeeesnnaeeeeasteeeeannteeeeeannees
submit draft of practical exercise in due tiME-21326 . .. .. i e e e e e ee e e s e e sanreaee s
Either Manager's Secretary or Specilized Dpt-21518. ...t i i i
register draft of practical eXercisSe-21520 ....... i i i e e e T T T e e e ettt ae e e e e e e e sebeae e e e e s e e nsnraaeeaaaeeaaannes
register draft of practical eXercisSe-21525 . . i i i e i e e e it
Receive drafts of practical @XerCise-21530. ... i i i i i i i e o it e e e et e e e e e e s e re e e e e e e e sanraaeeaaaeeaaannes
Correct drafts & Wrtite Marks-21545 i i i e i e ettt e e e e e e e e e e e e e e e e an
make final elaboration in practical EXerCiSe-21550. ... ... . e i ir e ee e e e e e e e e e s ee e e e e e e e e serraareaaeeeaaanees
00y I =Y T o o T SRR
Give deadlines for drafts,practical exercises & abstracts-submission -21562 ..........cccccccoeveciiiiiiee s
submit summary & practical @XerCiSE =21568 ... 0.t
Either Manager's Secretary or SpPecCilized DPt-21573 i . i e e e e e
register summary & practiCal-EXereiSE-21576 ..o i et
register summary & practiCal EXerCiSE-21579 ... .. it et e e e e e e e e e e e e e e aanan
[ Lo o] o o TeT o g o I AU
MANAGEMENT OF/ESDD - 21493...... .. i ittt ettt ettt e e sttt e e ettt e e e seeeeaeaseeeeessseeeansneeeeansaeeesn
SPECIALIZED DPt-21508 . 0. i it e ettt e e ettt e s st e e e st ee e e s e sateeeasssteeeaanssaeeeassaeeeaansseeeaanseeeaansseeesasseeesannses
STUDENTS -OF ESDD=21490 ..........tiie i eeeeiieieaeaieeeeeseieeeeaasieeaesaeteeesasseeeeaasseeeeaanseeeesansteeeeaanseeeensseessannseeesannees
TECHNICAL &SCIENTIFIC SUPPORT - WORKING TEAM-21536 .......ccctiiieeiiiie et
TODEE ESDD-21588.... it i i it ettt e e et e e ettt e e e ettt e e e ettt e e e ettt e e e e ate e e e e bttt e e e R bt e e e nae e e e e nreeeeanreeeeeneeas
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&) Powerpoint-18680
Word-19666
- r
> —< > — i :
STUDENTS OF ‘ bmit draft of Either M. : -
submit aralt o Ither Managers
-21490
ESDD-21430 practlcgsl exercise Secretary or make final submit summary & Either Manager's
in due time-21326 Specilized Dpt- elaboration in practical exercise Secretary or
21515 practical exercise- -21568 Specilized Dpt-
21550 21573
TSDEE ESDD-
21588
Manager's Manager's
Secretary Secretary
"| Manager of ESDD- | ¥ Y = v
MANAGEMENT Submit & Register Give d;saﬁ?nes for
—_—
OF ESDD - 21493 practical exercise-  drafts practical Secretary-15434
21323 eﬁ]rsct';ae;s& register draft of register summary End
submission practical exercise- & practical of
21562 21520 exercise-21576 process-
21597
#
Specialized Dp Specialized Dpt

SPECIALIZED
Dpt-21508

Assistant of
Educational
register draft of
practical exercise-

21525

Assistant of
Educational
register summary

& practical
exercise-21579

Y
TECHNICAL orc- 1955
SUPPORT
WORKING Receive drafts of Correct drafts & return drafts-21555
practical exercise- wrtite marks-
TEAM-21536 21539 21545

Aidypappa 38: A.4.2.4 bpms utrodiadikacia otnv'A.4.2.1
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Submit & Register practical exercise-21323

Process start

Description

Description

| d.4.2.4

submit draft of practical exercise in due time-21326

Activity

Description

Description

| d.4.2.4 (is'sp to: bp4-d.4.2.1)

Systems

Referenced IT system elements

Access-19694 (IT system model of ESDD 1.0)

Excel-19686 (IT system model of ESDD 1.0)

Powerpoint-19690 (IT system model of ESDD 1.0)

Word-19666 (IT system model of ESDD 1.0)

Either Manager's Secretary or Specilized Dpt-21515

Decision

Description

Description

| d.4.2.4

register draft of practical exercise-21520

Activity

Description

Description

d.4.2.4 (is sp to: bp4-d.4.2.1)

Responsible role

Secretary-15434 (Working Environment of ESDD
1.0)

Documents

Input

protocol-21504 (docs of practical education 2 1.0)

Referenced documents

protocol-21504 (docs of practical education 2 1.0)

register draft of practical exercise-21525

Activity

Description

Description

d.4.2.4 (is sp to: bp4-d.4.2.1)

Responsible role

Assistant of Educational Personnel-19230 (Working
Environment of ESDD 1.0)

Documents

Input

protocol-21504 (docs of practical education 2 1.0)

Referenced documents

protocol-21504 (docs of practical education 2 1.0,)
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Receive drafts of practical exercise-21539

Activity
Description
Description | d.4.2.4 (is sp to: bp4-d:4.2.1)
Systems
Referenced IT system elements Excel-19686 (IT. system model.of ESDD:1.0)
Powerpoint=19690 (IT system model of ESDD 1.0)
Word-19666 (IT system model of ESDD 1.0)

Correct drafts & wrtite marks-21545
Activity

Description
Description | d.4.2.4 (is'sp to: bp4-d.4.2.1)

make final elaboration in practical exercise-21550
Activity

Description
Description | d.4.2.4 (is spto: bp4-d.4.2.1)

return drafts-21555
Activity

Description
Description | d:4.2.4 (is sp to: bp4-d.4.2.1)

Give deadlines for drafts,practical exercises & abstracts
submission -21562

Activity
Description
Description d.4.2.4 (is sp to: bp4-d.4.2.1)
Responsible.role Manager of ESDD-15434 (Working Environment of
ESDD 1.0)

submit summary & practical exercise -21568

Activity
Description
Description | d.4.2.4 (is sp to: bp4-d.4.2.1)
Systems
Referenced IT system elements | Word-19666 (IT system model of ESDD 1.0)
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Either Manager's Secretary or Specilized Dpt-21573

Decision

Description

Description

| d.4.2.4

register summary & practical exercise-21576

Activity

Description

Description

d.4.2.4 (is sp to: bp4-d.4.2:1)

Responsible role

Secretary-15434 /(Working- Environment of ESDD
1.0)

Documents

Input

protocol-21504 (docs of practical education 2 1.0)

Referenced documents

protocol-21504. (docs of practical education 2 1.0,)

register summary & practical exercise-21579

Activity

Description

Description

d.4.2.4 (is sp to: bp4-d.4.2.1)

Responsible role

Assistant of Educational Personnel-19230 (Working
Environment of ESDD 1.0)

Documents

Input

protocol-21504 (docs of practical education 2 1.0)

Referenced documents

protocol-21504 (docs of practical education 2 1.0)

End of process-21597
End

Description

Description

| d4.24

MANAGEMENT OF ESDD - 21493

Swimlane (horizontal)

Description

Description

d4.24

SPECIALIZED Dpt-21508

Swimlane (horizontal)
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STUDENTS OF ESDD-21490

Swimlane (horizontal)

Description

Description | d4.2.4

TECHNICAL &SCIENTIFIC SUPPORT WORKING TEAM-21536

Swimlane (horizontal)

TSDEE ESDD-21588

Swimlane (horizontal)

Description

Description d4.2.4
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4.5 ®daon avaiduong

21T @don TG availuong, KaBioTaTtal €QIKTA N ATTOKTNON TTANPOQYOPIaG. yia TNV -aTTavinon
OUVOETWV Kal OUVOUOOTIKWV EPWTNUATWY TTOU A@OPOUV TIG ETTIXEIPNOIAKES -Bladikaoies. Ta
gEpwTANATa autd yia va atravinBolv otnv TPAgn, XwpPIig TNV Xpron oTmmapaitnTou -AoyIoHIKOU
OUCKOAQ aTTaVTWVTAI av eV €XEI TTPONYNOET OXETIKA MEAETN.

To «ADONIS:CE b&ivel Tnv duvatdtnta oTov XprioTn atd Thv Katnyopia avdAvuon tng
BPMS BiBAI0BAKNG €iTe péow TTPOTUTTWY EPWTNUATWY €iTe pEOW-OUVIAENG TWV expression,
query languages TUTTOU AQL (Adonis Query Language), Tnv attoKTnon GUESNS ITANPOPOPIag Kal
oe eAdyioto xpoévo. H AQL avtAei mnv @ihocogia Tng atmd mnv yAwooa -SQL ¢ Pdong
oedopévwy Tou ADONIS.

2¢ emiedo availuong Tng BPMS povtehotroinong Tou, Trpoypdupatog ~«ADONIS:CE»
TpECaue OAeg TIG emixeipnolakéS dladikaaieg EXAA Twv BPM kar.BPD-Siaypauudtwv-kal B€caue
TA EPWTANATA WG TIPOG TO £pyaciakd TepIBAAAov TG EZAA, w¢g TpPog Ta £yypaga TTou
XPNOIUOTTOIEl, WG TTPOG TA NAEKTPOVIKA apXeia TTou dlaxeIpiCeTal, WG, TTPOS-TIG IDIOTNTEG TWV
QAVTIKEINEVWV TWV BIAYPAPUATWY POoNRG. EKTOG atrd Ta atroTeEAEOHOTA avAAUONG ava@EépeTal Kal O
avtioTolxog AQL kwdikag 6TTou xpnoiyoTTolgiTal KaBwg kal To path analysis TTou.akoAouBeital.
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4.5.1 BPMN ANAAYZH

EPQTHMA 1:

Xe molég Siadikaoieg n évapn Toug eival OaTTOTEAECUO HIOG TTPOKAAOUHMEVNG Spdong
(trigger);

AMNOTEAEZMATA:

Path: analysis— Queries/Reports...

Query result: (<"Start Event™>[?"Trigger” > "None™])

Trigger

& 1. hpmne_organizing_practical_education 1.0
Organizing Practical Education-15506 Rule
& 2 bpmn_sp3_attendance_registration

Aftendance Reqgistration-21174 Timer

& 3. bpmn3_implementing_practical_education 1.0

Implementation of Fractical Education-20320 Rule

2 4 bpmn_spb_consultation_procedure_about_practical_exercise_elaboration

Aftendance Reqgistration-21174 Timer

Eikéva 34: screenshot 8, bpmn avdAuon1

To atrotéAeopa emiTuyxdveral pe Tnv €€n¢-AQL Ekgppacn

(<"Start Event">[?"Trigger" > "None"])

EPQTHMA 2:
2¢ moIEg B10dIKAOIEG UTTAPXOUV TTUAEG N EVOAAGKTIKWYV ATTOPACEWV;

ANOTEAEZMATA:

Path: analysis— Queries/Reports...

Me TETOIOU-TUTTOU-EPWTACEIG, UTTOPOULE Va YABoupe OAEG TIG ATTOPACEIS KAl TA GTAUPOSPOUIa
TTOU GCUVAVIAUE--OTOV - KUKAO CWNAC TNG TIPAKTIKAG €eKTTaideuong Kabwg Kal Ta KpITApIa
atmmo@docwyv Trou-AauBdvovtal-avaloya pe Tnv TTAnpo@opia Tou emOuPoUE va HABoUE.
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Query result: (<"Gateway”>[?"GatewayType” [= "OR"])

Gateway Type | Assignments

= 1. bpmnZ_organizing_practical_education 1.0

Accept placements?-19512 *OR &

Approve proposal ?-15841 ®OR 2]

Approve proposal?-15882 HOR &

Merqging-14573 ARD 2]

herging-19628 AND &

Farallelity-13557 AMND 2]

Farallzlity-19605 ARD &
= 2 bpmn_spl_organizing_seminar_for_practical education

Gateway-27345 AND &

Gateway-27945-28018 AMND 2]

Gateway-28061 *OR &

Go to the Seminar?-273249 =0OR 2]

kerging-19950 ®OR &

YWhich amphitheaters are availiable? -28036 ®OR 2]
2 3 bpmn_sp2_observing_practical_education_implementation

Farallelity-20711 AMND 2]
2 4 bpmn_sp/_submit_8&_register_practical- exercise

Either Manager's Secretary or Specilized Dpt-21573 ®OR 2]

Either Manager's Secretary or Specilized Dpt21515 HOR &
= 5 bpmn3_implementing_practical_education 1.0

hMerging-2098E6 AND &

Merqging-21108 ARD 2]

Farallelity-20855 ARD &

Farallelit-21093 AMND 2]
2 B bpmn_spb_consultation_procedure_about_practical_exercise_elaboration

Is ary member of Technical&Scientific Support Team registered to OFS7-21435 [<0R 2]

are there any mistakes or defaults?-21468 HOR &

Eikéva 35: screenshot 9, bpmn avdaAuon 2

EPQTHMA 3:

Xe moI£G S10dIKAGIEG UTTAPXOUV EVOIGUETO YEYOVOTA TTOU AVAPEPOVTAI EITE OE €V ATOMO
gite og opada?

ANOTEAEZMATA:

Path: analysis—Queries/Reports...

ADONIS:Community Edition query results

Query: (<"Intermediate Event">[?"ParticipantType (from)" = "Entity"]) OR (<"Intermediate

Event">[?"ParticipantType (to)" = "Entity"])
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Title ParticipantType (from) |ParticipantType (to)
1. bpmn_sp1_organizing_seminar_for_practical

education

Intermediate Event-27765-27951 Role Entity

Intermediate Event-28162 Role Entity

these actions take place at about 1 week before practicall Entity Role

exercise starts-27449

2. bpmn_sp3_attendance_registration

Intermediate Event-28420 Entity Role
3. bpmn_sp7_submit_&_register_practical- exercise

Intermediate Event-29473 Entity Role
Intermediate Event-29473-29492 Entity Entity
Intermediate Event-29473-29515 Entity Role
Intermediate Event-29473-29519 Entity Role
4.

bpmn_sp6_consultation_procedure_about_practical__
exercise_elaboration

Intermediate Event-28420 Entity Role
Intermediate Event-28988 Role Entity
Intermediate Event-28988-29002 Role Entity

Mivakag 13: bpmn avdAuon 3, exported Adonis:CE report

EPQTHMA 4:
Moiég d1adikaoieg TPAKTIKNG TNG'EZAA gutrepIEXOUV UTTOBI0BIKACIEG KOl TTOIEG?

AMNOTEAEZMATA:

Path: analysis—Queries/Reports...—Get all objects of class...—sub-process
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Query result: (<"Sub-Process™>)

& 1. hpmne_organizing_practical_education 1.0
) Organize Seminar for Practical Education-19601

2 2 bpmn_spZ_observing_practical_education_implementation
) Attendance Reqgistration -21123
2 3 bpmn_spd_elaboration_of_practical_exercise

) meetings consulting about practical exercise elaboration-21337

2 4 bpmn3_implementing_practical_education 1.0

) Supervising implementation of practical traiining-20577

) actions ohserving implementation of practical education: attendance.evaluation-20860

) actions observing implementation of practical education: attendance. evaluation-20966

 final actions for practical training-21313

[ initial actions for the elabaoration of practical exercise-20930

Eikéva 36: screenshot 10, bpmn avdAuon 4

H epwrtnon autr, pag emTpémmel va doUupe OAeG TIG UTTO-OIAdIKACIEG TTOU ava@EPovVTal OE MIA
€upuTEPN Ol0dIKaTia.
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4.5.2 BPMS ANAAYZH

EPQTHMA 1:

Z¢ olég B1adIKaoieg Kal olég dPpaoTNPIOTNTEG ETTAEKOVTAI O1 YTTEUBuvol Zmmoudwyv & ‘Epguvag tng EZAA;
ANOTEAEZMATA:

Path: analysis— Queries/Reports...

ADONIS Report Component

1st Query: All activities which are executed by responsible role "Scientific_personnel-15530. (Role) = Working Environment of ESDD 1.0 (Working
environment model)" .
Query result: (<"Activity”>[?"Responsible role” = "REF mt:\"Working environment model\” m:\"Working Environment of ESDD 1.0\" c:\"Role\” i:\"Scientific personnel-15530\" ")

2 1. bpl_planning_practical_training 1.0

= Communicate with Agencies -15238

s Constructing Proposal for the revised Planning of Fractical Education-15291

s Send Proposal forthe revised Planning of Practical Education-15297
= proposing ideas forthe revised planning of practical education by taking into account Agencies information and previous practical training reports-15243
= take into account given information and warking out previous pacticl education reports -15281

< 2. bp?_organizing_practical_education 1.0

= Construct Proposal of Candidate Organisms for Practical Training -15815

s Construct student headship assignments & Send proposal of students assignments for approwval-15872
s wirite & send letter about Organisms headships for Practical Training to the students-15846

& 3. spl_organizing_seminar_for_practical education 1.0
= be informed aboutthe seminar-19870

2 4. bpd_programming_presentation_of_practical_education_exercise 1.0

= |nform about the schedule and request for programme construction -20277

= group students & schedule programme for the presentation of practical education exercise -20253

& 5. spb_consultation_procedure_sbout_practical_exercise_elaboration 1.0

= arrange meetings consulting about elaboration of practical exercise procedure-21369

= inform about consultation schedule-21375

& bB.sph_supervising_implementation_of_practical_traiining 1.0
= fill in questionnaire-21622

. visit students in Agencies so as to supervise implementation of practical training-21617

- write summary for their reponts & suggestideas for practical training imrovement-21627

Eikéva 37:screenshot 11-bpms avdaAuon 1
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AQL code:

(<"Activity">

[?"Responsible role" = "REF mt:\"Working environment model\" m:\"Working Environment of ESDD 1.0\" c:\"Role\" i:\"Scientific
personnel-15530\"
"1

EPQTHMA 2:
Ze olég Bladikaaoieg Kal olég dpaoTnpIoTNTES eNTTAéKOVTAI oI BonBoi AidakTikoU MpocwtrikoU 1ng EZAA;
AMNOTEAEZMATA:

ADONIS Report Component

2nd Query: All activities which are executed by responsible role "Assistant of Educational Personnel-15599 (Role) - Working Environment of ESDD 1.0
(Working environment model)".
Path: analysis— Queries/Reports...

Query result: (<"Activity”>[?"Responsible role” = "REF mt:\"Working environment model\” m:\"Working Environment of ESDD 1.0\" c:\"Role\” i:\"Assistant of Educational Personnel-

2 1. bpd_prograrmming_presentation_of_practical_education_exercise 1.0

= Announce programme of practical exercise education-20298

. Recerve programme-20287

2 2 sp?_submit_&_register_practical- exercise 1.0

. register draft of practical exercise-21525

™ register summary & practical exercise-21579

& 3. spb_consultation_procedure_about_practical_exercise_elabaration 1.0

m gather all attendance register forms & repaorts-21429

= malke approprigte carrections-21483

s orepair attendance register forms for the consultation-21301

s record reports & students attendance-21440

s register attendance forms & reports to [5-21424

Eikéva 38: screenshot 12- bpms avdAuon 2
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AQL code:

(<"Activity">[?"Responsible role" = "REF mt\"Working environment - model\"-. m:\"Working Environment of ESDD 1.0\"
c:\"Role\"i:\"Assistant of Educational Personnel-19230\""])

EPQTHMA 3:

Xe olég B1adIkaoieg Kal olég SpaoTnpIoTNTEG eUTTAéKETAI TO TUAMA ZuvToviouoU AloiknTikoU & EkTraideutikoU 'Epyou(TZAEE);
AMNOTEAEXMATA:

Path: analysis— Queries/Reports...

ADONIS Report Component

3rd (a QuerH
Query 3(a): POIZTAMENOZ TZAEE

Query 3(b): YIIAAAHAOZ TZAEE
Query 3(c): YIIAAAHAOZ TZAEE

Query result: (<"Activity”>[?"Responsible role” = "REF mt:\"Working environment model\” m:\"Working Environment of ESDD 1.0\" c:\"Role\” i:\"TSDEE Clerk a-15071\" "]) OR (< Activi

<= 1. bpl_planning_practical_training 1.0
mm Add modified planning of practical education to the Programime of Studies Schedule 15353
== Receive Proposal-15062
= Receive modified planning-15348
== Submit Proposal to ESDD Manager Office-15311
= 2 bp2_organizing_practical_sducation 1.0

s Feceive acceptance and trainers forms-19502

= Receive rejection & inform SE to find another Agency to cooperate-19524

= Feceive students placements for Practical Education -15891
mm Send all practical docurnents to Agencies-18497

mm orepair practical education docs for trainers-19614

o

3. bpd_programming_presentation_of_practical_education_sxercise 1.0

= Construct programme of practical exercise presentation-20256

s Send programme to Specialization Dpt-20292

4. bp3_implementing_practical_education 1.0

. gather & file printed maftter Bods of practical exercises & ewvaluation forms-21591

5. sp2_observing_practical_sducation_implementation 1.0

. file ervaluation & aftendance forms-21163

B. spd_attendance_registration 1.0
. receive student Attendance Register-21197

o |2 (D] (O

7. spb_consultation_procedure_aboul_practical_exercise_elaboration 1.0
= check data entries-21461

= file attendance register forms & reports-21473

== inform about consultation schedule-21381

Eikéva 39: screenshot 13- bpms avdAuon 3
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21NV £pwTNON autr xpnoiuyoTtrolgital o TEAeoTAG OR 8161 To TZAEE atrapTifetal Ao TPEIG dDIAQOPETIKOUG-ETTIXEIPNTIOKOUG pOAOUG.
AQL code:

(<"Activity">[?"Responsible role" = "REF mt:\"Working environment model\" m:\"Working Environment of ESDD 1.0\" c:\"Role\" i:\"TSDEE Clerk a-
1507 1\"

") OR (<"Activity">[?"Responsible role" = "REF mt:\"Working environment model\" m:\"Working Environment of ESDD 1.0\" c:\"Role\" i:\\"TSDEE Clerk
b-15071\"

") OR (<"Activity">[?"Responsible role" = "REF mt:\"Working environment model\". m:\"Working Environment of ESDD 1.0\" c:\"Role\" i:\\"Head of
TSDEE Department-15071\"

")

EPQTHMA 4:

Ze ol€g dpaoTnPIOTNTES TG Siadikaciag A.4.2.4 xpnoigotToloUvTal NAEKTPOVIKA apXEia Kol TToiaq;
AMNMOTEAEXIMATA:

Path: analysis—Relations Tables— Relation Tables on BPDs— Activity-IT. System Table

Activity - IT system table for model sp7_submit_&_register_practical- exercise 1.0

Access-19594 | Excel19686 | Powerpoint-19690 | YWord-13666 |

Receive drafts of practical exercise-21539 x x x
submit draft of practical exercise in due time-21326 | ® ® ®
subrmnit summary & practical exercise -21568 x

Eikéva 40: screenshot 14-bpms avdAuon 4

EPQTHMA 5:

Xe TolEg dpaoTnpioTnTeg TnG Siadikagiag A.3.3.1 xpnoigotroioUvral €VIUTIA, TTOIG KOl TTOOEG QOPEG gU@aviovral oTnv eSeTafOpevn
S1adIkaoia;

AMNOTEAEZMATA:
Path: analysis—Relations Tables—Relation.Tables-on BPDs—Document Tables
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Activities

3314
trainer
replacer

form -19798

Acceptan
ce of
students
placemen

ts-19813

Instructor
s form-

19795

Manager decision for
assessing director for
practical education-
19821

Proteinomenoi

Foreis-19801

Regulation of
ESDD Studies-
14234

fek 59 a-
24055

letter proposing
students

placements-19807

proposal for
students
placements-
19810

students
pereferen

ces-19804

Assessment of Scientific Director of]
Practical Education in every]

Educational Dpt-15812

Construct Proposal of Candidate
Organisms for Practical Training -

15815

Construct student headship
assignments & Send proposal of]
students assignments for approval-

15872

Group all students headshipj
preferences for practical training -

15850

Receive & check Proposal off
Candidate Organisms for Practical

Training-15821

Receive & check proposal off

students assignments-15877

Receive acceptance and trainers

X
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forms-19502

Receive headships for Practical
Training ,write headship

preferances & submit to YSE -15860

Receive practical docs-19492 X X X

Receive students placements forj X

Practical Education -15891

Send Proposal of Candidate] X
Organisms for Practical Training for|

Approvement-15818

Send acceptance to ESDD-19518 X

Send all practical documents to| X X X

Agencies-19497

Send filled forms to ESDD-19568 X X
fill in practical forms -19563 X X
prepair practical education docs for X

trainers-19614

send students placements to X

TSDEE-15887

write & send letter about Organisms|
headships for Practical Training to|

the students-15846

Mivakag 14: bpms avdAuon 5, exported Adonis:CE report
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5. ZYMNEPAZMATA

Cevikd.To mporumo BPMN, mrapéxel Tn duvatdtnta AeTrTopepoug diaypappatikhc BPD
aTTeEIKOVIONG MIaG Kal O1aBéTel TTAOUCIO onueloypa®ia pe TTOAEG TTAPAAAGYEG TwV-. KUPIWV,
ONUEIOYPAPIWV TOU, OTTWG TT.X. XPOVIKOG TTPOCdIOPICHOG TOUu KUKAOU wrig Hidg dIadIkaaiag. 1
opaotnpiétntag (Time Trigger), mepiypagr TG HOPQPrS AaAANAeMIOpAaewV. “PETAED- TV
ouppetexoviwv (Message Trigger) Tapouciacn emiTTAéov TTAnpogopiag pe-Tn - OuvaTtoTnTa
ETTEKTAONG TNG POCIKAG onueloypagiag dlapyéoou Tng Onuioupyiag- Texvnuatwy (artifacts),
KOAUTTTOVTAG £TO1 OKOUA KOI TO TTIO TTOAUTTAOKA POVTEAQ ETTIXEIPNCIAKWY S108IKacIwY. KaAUTrTel
TO XAOPa avAaueoa oTov OXedIaopud Kal TV uAoTroinon d1adikaoiwy,-Kabws ITépa atmo-. TV
povTeAoTroinon diadikaciwy, TTEPIAAUBAVE! Kal TNV PJETATPOTTH TOUG O€ eKTEAETIUN. YAWOOQ, TNV
BPEL. AlaB¢tel atmmAf onueioypagia, €UKOAn oTnv ekuddnon 1600 o1Td. TOV. ETTIXEIPNUATIKO
avaAuTtr, 600 Kal ammd Tov atmAd gpyalduevo. QoToo0, KabBioTarar xpovoRopa n-EmMAOYr Twv
KAatdAANAwv  oupBOAwv yia TNV opBrp amotiuTTwaon - TTANPOPOPIaG. 'AdYyw Tng MEYAANG
Aetrropépelag Tng BPMN onueioypagiag. Etriong, o1 péxpr.Twpa BPMN. mrpodiaypagés, dev
UTTOOTNPICOUV TN SUVOUIKK) UTTOOTACN MOVTEAWY ETTIXEIPNOIAKWY Ol1adIKOoIWY. AnAadr) dev éxouv
TNV UTTOOOU EQAPUOYWYV TTPOCOUOIWONG YIa TRv--£Eaywyr OUVOMIKWV- (METARBAAOPEVWV)
QTTOTEAEOUATWY Kal TNV PETETTEITA afIOAGYNON TOUG.

H BPMS péBodog povterotroinong Tou ADONIS:CE, €Edyel pia-TTI0 «AITH» YPAQIKN
avatrapdoTaon d10TI n onueloypagia Twv business process model diaypappdTwy dev avayeTal
0€ TO0O PeYAAn AeTrTopépeia OTTwG oTnV TTEPITFTWOoN TNG-BPMN. ETreidn n atTAf avarmapdotacn
Tou Yypd@ou por¢ Oev EMTPETTEI TNV TTEPIEKTIKN ~KaTavONon Twyv OpacTnPIOTATWY JIAg
TTOAUCUVOETNG €TTIXEIPNOIOKAG Oladikaaiag, Oivel T OUVATOTNTA KATAXWPIoONG ETMITTPO0OETNG
TANpoopiag pe TNV Utrapén Twv 1I01I0TATWY “(attributes) oTRv KapTéAa kGBe dpacTnpIdTNTAG,
gTtoixeia amd Tnv omoia duvatal va egayxBouv-.pe T Onuoupyia avagopwyv. EmimAéov, TO
Aoyiopikd TTakéto ADONIS PROFESSIONAL avadeikvuer pe Tnv Tmapaywyr Oedouévv
TTPOCOUOIWoNG Kal agloAdynaong Tn -OuvauIKry UTTOOTAON- MGG ETTIXEIPNOIAKAG diadikagiag Kai
O1a0£TEl peYaAUTEPN €UEAIEIO WG TTPOG TIG EQAPHUOYES TWV-UTTNPETIWVY 10TOU.

To mpoypauuariotiko, mepiBdAtov - «ADONIS:CE» d1abétel o TTAOUCIO  WN@IOKA
BIBAIOBAKN TTEPIEXOVTAG TO KATAAANAQL TTPOTUTTA POVTEAWV yia Tnv avatmrapdoTtacn &vog
oAokAnpwuévou emmixeipnalakou epiBdAAoviog (1r.x.-BPD, Business Process Model, It-System
Model, Doc.Model, Working-Environment, Use Case Diagrams k.a.). O1Trwg fdn avagépbnke n
«Community Edition» uotepei o€ duvaTtdTNTEG £EAYWYNG OUVAMNIKWY OTTOTEAECUATWY OIOTI OV
EMTPETTEI TNV EQAPMOYT. TEXVIKWYV TIPOCOU0IwoNg Kal aglohoynong Omws n Professional
Edition». QoT1600, amoteAel- £va. «EEUTTVOY», EUENIKTO epyaAgio, KATAAANAO va POVTEAOTTOIACEI
aglommoTa éva HEYAAO-£UPOG BIABIKATIWY TOU GUYXPOVOU ETTIXEIPNCIAKOU PUAVOTCUEVT.

Kayia arré 11¢ duo. uebddous povrehotroinong, Osv IKavoTTolei OAES TIG TTPOUTTOBECEIG TNG
QPXITEKTOVIKNG. ETTIXEIPAOEWV. OTO €TTAKPO, WOTE VA XAPOKTNPEIOTED WG BEATIOTN TEXVIKN
povTeAoTToinaNG. “AvTiBeTa,. KGO £va OevAPIO POVTEAOTTOINONG TTOPOUCIAEl TA AVOPEPOUEVA
TTAEOVEKTAUATA “KAl -HEIOVEKTAPATAL. ZUVETTWG, N dladikacia emMAOYAG TNG KATAAANANG TEXVIKAG
gival pia TToAUTTAOKR UTTO0E0N Kal BV UTTOPEl O€ Kapia TTePITITwon va gival amdéAuTtn. E¢aptdral
aTré TIG ATTAITACEIG/ETIBIWEEIG TNG EKACTOTE HOVTEAOTTOINONG KABWG Kal atrd Tn didpBpwan Twv
ETTIXEIPNOIAKWDY B1AdIKACIDY TTOU EQAPPOLEI N ETTIXEIPNOIAKK OVTOTNTA.

21NV TTEPITITWON TWV EKTTAIBEUTIKWY d1adikaciwyv Tng EZAA, n ypa@ikr) avamapdoTaon
KO- TwV duo. oevapiwv. e€dyel €icou KataAAnAn TTAnpoeopnon. QoTtdéoo, n diadikacia cuvTagng
TWV, “TTAPATIAVW . ETTIXEIPNOCIOKWY HOoVvTéEAwv TNG EXAA ATav TTEPIOOOTEPO XpovoBopa oTnv
TrepiTTTwaon. Tou. BPMN aevapiou povrehotroinong. Zav yevikd cuptrépacpua, n péBodog BPMN
Trpoodidel T0.£i60g TNG dladikaciag (T1.X. Katd TTO00 €ival CUVEPYATIKEG 1] €XOUV 1BWTIKO
XOPOKTAPA) KOl YivETal TTEPICOOTEPO ETTIOUUNTH O€ TTEPITITWOEIG OTTOU KPIVETAI ATTAPAitnTn N
AETITOPEPNG YPOQIKA- avaTTapdoTaon Kal dev aTrauteital n egaywyr duvauikwy avagopwyv. H
pEBodog BPMS evw uaTepei oTn ouvBeon ypagnuatog (11.X. dev KaBioTd opatr] Tn dIGKPIoT Twv
O1adIKaciwy O€. dIa-TUNUATIKEG ,fj dnuoaieg 6mwg n BPMN diauéoou Twv pools kali Twv
lanes)diab£Tel éva peyadAo TTANB0G PeTadedopévwy, Ta OTToia ITTOPOUV va XPnNoIJoTToinBouy yia
TNV €€aywyn TTOAUTIHWY CUUTTEQPACUATWY TOCO yia Tnv BpaxutmpdBeoun 600 Kai yia Tnv
MOKPOTTPOBeaUn €EENIKTIKY TTOpEia TNG €TTiXEipnong SIaUECOU BUVOUIKWY EQAPUOYWY (TT.X.
ava@opég Twv activity times, avdAuan Tou €TTIXEIPNCIOKOU KOOTOUG, aTTdd00N £pYaaiag K.a.).
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il
sign attendance
STUDENTS register form
OF ESDD- 20326
21180 ! 7 *' Diary of Student
| Attendance
i //J\ Ll -28441
f
(&)
|
|
V
AGENCY- sign students
. Send forms
21183 attendance register | ——m 91202
form & report -21189 B
! |
& A
f(\_)\
Report of \\T/
instractional
daily process- |
28449 |
E.K.D.D.A.- | TSDEE OF ESDD-
21194 26586

¥
receive forms-
—_—
21197

Aiaypappa 39: cuptrepdopara pbmn —trapaAAayég Tng KGplag bpmn onueioypagiag

XPOVIKOG TTPOC3IopIOHOG TOU YEYOVOTOG EKKivoNng - utro-diadikacia cupmmARpwong & kardbsong
mapoucioloyiou “sp3_attendance_registration” , dnAwyvel 611 «<ocupBaiver» o€ kaOnuepivi Baon

F
sign attendance
STUDENTS @ —workaday ™| register form
OF ESDD- g 20326
21180 ; T .-~ Diary of Student
| e Aftendance
i /-L\ 28441
(=),
|
AGENCY- sign students
N Send forms
21183 attendance register | —— e
form & report -21189 b
— |
| @
I
Report of kr/
instractional
daily process- |
28449 |
E.K.D.D.A.- TSDEE OF ESDD- i)
21194 26586 _
receive forms-
—
21197

Aidypappa 40: cuptrepdopara bpmn- mapaAAayég Tng KUplag bpmn onueloypagiog

utro-Siadikacia cupmmARpwong & kardBeong TrapoucioAoyiou “sp3_attendance_registration”to
HAvVUpa yeyovoTog Seixvel Ta swimlanes 1rou eptrAékovTal Kai T pon TG aAAnAemidpaong
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[
Being advised for their pradical exercise
elaboration& sign attendance register for [ ——
STUDENTS participating to meetings-21293
OF ESDD- [lk
21257
Attendance
Register
Form28489

4

meetings consuling about pracical
exerdse elaboration-21337

E.K.D.D.A- | TSDEE OF ESDD- !
21334 26592 -

After Manager's orders
given to TSDEE about
subject & word fimitation of
practical exercise, TSDEE
e-mails a letier of hese
instructions to the:

students Students are
askedto elaborate
practical exercise

_\l
STUDEKTS | Ewaluating practical fraining {Inteimaedaiz level- 25262 |
OF ESDD- | A = ]

28770 ' , |
submit evahation | |
form to TSDEE- |o— —— —— -

21142 | |
| 5t|.c:Lrls |
! Ewalfstion
f F: |
. | |
' |
Y

E.K.D.D.A.- TSDEE OF ESDD- ! |

25677 26579 | '
' |
| :
: |
| :
: |
' |
H {Intemedist
T level-ZB356 |

AGENCY-

20869

Eikova 41: cupmepdapara bpmn —trapouciaon emirAedv TAnpoopiag péow Twv artifacts
MpwrTo Sidypapya: Ta artifacts SnAwvouv éva oxoAio (text annotation)

AcUTepo €ikOvVa: Ta artifacts dnAwvouv Tnv UTapén eviimwy 1 TRV opadotroinon Twv tasks 1r.x.
€£5W 0 KOIVOG TOPAVOUNAOTAG gival N agloAdynon mPAKTIKAG EKTTaAideuong
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visit students in Agencies filn write summary for their
so as to supervise . . reporis & suggest ideas
O i implementation of — - puestionnaire —m- for practical training e O
EDUCATION & practical training-21617 il imrovement-21627

E.K.D.C.A.- |
21649 RESEARCH OF

ESDD-26601 K B

YSE report for

Questionaire29221 the progress of
practmal

training-29230

ExOO0A-
21a0e

&
b

s ods
=
PBLBG IIEAL

BuLTE N
gz

sruosnis

2u1m9

Eikéva 42: H oxediaon-ue Tnv bpmn onpeioypagia pmropei va gival aueon Kai €0KoAn A TToAUTTAOKN
Kal xpovoRopa
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Eikéva 43: H ypa@ikn atreikovion Tng idiag diadikaciag «Opydvwon Huepidag TPaKTIKAG» ME TIG
HEB6BoUg bpmn kai bpms,

H bpms péBodo utrooTnpilel £vav o «AITé» Kal OX1 XpovoB6po TPOTTO ATTEIKOVIONG
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Q¢ TTpog TNV POVTEAOTIOINON TWV eKTTaISeUTIKWYV Siadikaociwv Tng EEZAA. Katd Tn povieAoTroinon
Twv OIadIKACIWY TIPOKTIKNAG eKTaideuong Tng EZAA, Onuioupynbnkav POVTEAQ: -KUpPIWV
ETTIXEIPNOIAKWY OIadIKACIWV Kal JovTéAa utro-diadikacoiwy. Me Tov TpOTTO auTo aTToCaPnVIOTNKE
Troiég Odnyieg Epyaciag pakTikAg TNg EZAA atroteAoUv KUpieg dIadIKOTIEG, XWPIG va ugiaTaTal
avaykn Tepaitépw avaiuong kai Troieg Odnyieg Epyaciag pakTikng TNG-EZAA «Trapdyouvy
utro-dladikaaieg dnAadr) eutrepiExouv AAAeg Odnyieg Epyaaiag.

EidikoTeEpa, oTnv Tapolca uAoTroinon, n  HPovTeAoTToinon Twv. OIadIKATIWY - TIPAKTIKAG
dlapopYwveTal WG EEAG:

MNPOZAIOPIZMOL AIAAIKATIAL KOAIKOEZ KOAIKOZ NEPIFPA®H
OAHION EPTAZIAZ  AIAAIKAZIAZ AIAAIKAZIAL
EZAA ADONI5:CE
business process d223 bp1 Iyebiaopdg MpakTkrg Exraibeuong
business process d3.31 bpmn bp2 Opyévwor) MpakTikrg
sub-process d.362 sp1 Opyavwar Hpepidac Mpaknikric
business process d343 bpmn,bp4 Karapmon Mpoypéupatoc Napoumdoswy Epyamioy & ExBEoswy MpakTikhc
business process d4.21 bpmn, bp3 Evépyzieg KaTd Trv uhoTToinon TpakTIkfg

(has sp1, sp2, sp3, sp4. sph.
spb-d4.22 sp7-d4.24)

. sub-process (has sp3) - sp2 MNapakoholBnan uhoTroingn TpakTIkAg

. sub-process = sp3 Nodikaoia cupmhipweng kal kardBeong Tapougiohoyiou
. sub-process (has sp) = sp4 Nadikagia eKTTOWNOTG Epyaciag TPaKTIKAG

. sub-process = Spd Madikaoia eTTOTITEIRG TNG TIPOKTIKIG EKTTAIBEVTNG

. sub-process d422 spb TUVEVTRTEIC I TRV EPYATTE TROKTIKAG

. sub-process d4.24 spf KaraBeon & Mpurokshhnon Epyagiayv Mpakmikrg

BUSINESS PROCESS

A.2.2.3 Zxediaopog MNpakTikhg EkTraideuong= planning practical_training
o€V avaAueral TepaITEPW

BUSINESS PROCESS

A.3.3.1 Opyavwon TlpakTiKig Ektraideuang = organizing_practical_education
Eumrepiéxer tnv

A.3.6.2.0Opyavwon tng Huepidag Evnuépwaong yia Tnv MNMpakTikr Ektaideuon

Tekunpiwon Tng dnuioupyiag utro-diadikaciag A.3.6.2
2710 BApa 8, Twv-0Odnyiwv epyaciag A.3.3.1 avaypda@eTal To £EAG:

«EmimAéov 10 TZAEE -¢civai apuoédio yia tnv mapaAaBn Twv eviomwyv e Ta OTOIXEId Twv
Ekmaideurov Kai tv-0pyavwaon. 1S EVINEPWTIKNG nuEpioaq yia tnv Npaktikh Exraideuan»

2uventwg, n A:3:6.2-«Opydvwon tng Huepidag Evnuépwong yia tnv MpakTik Exkmaideuon»
arroTeAei utro-diadikacia TG A.3.3.1

BUSINESS PROCESS
A.3.4.3 Kataption Tou MNMpoypduuarog Mapoucidoswy Twv Epyaciwy kal EkBEoewy NG

MpakTikAG EkTTaidsuong= programming_presentation_of practical_education_exercise
Oev avaAueral TepaITépw
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H A.4.2.1 Evépyeieg katd Tnv YAotroinon tng MNpakTikAg Ektraidsuong=
implementing_practical_education &¢v gival opoidpoppa dounuévn.

MNa Tapddeyua, Tepypd@el oTa BAPATA 5,6 TIG EVEPYEIEG TWV CUVAVTACEWV-TTPAKTIKIG Ol OTTOIEG
ouvioTouv EexwpioTh dladikaoia Tnv «A.4.2.2 Yuvavtioeig yia Tnv Epyacia MpdkTikAG»:

«Kard tn O1dpkeia ¢ [lpaktikng Ekmaideuong o1 2moudacTtés KaAouvral va  EKTTOVAGOUV
‘EkBeon kai Epyaadia lNpakTikng 1ic otroieg karaBérouv ue tn Anén tng [1pakTikig.

la tov kaAlOrepo ouvrovioud t¢ ouyypaens Twv EkBéoecwv- kai Epyaciwyv [FlpakTikng
Ekmraideuong opiCerar Ouada Texvikng kai Emornuovikng 2ripiéng ava. Tunua Eésidikeuonc kai
opyavwvovTal guvavinioeis avaueoa otous Y2E, uédog tng Ouadag kar otoug Xmroudaactég, H
Tapouadia Twv QOITNTWV OTIC OUVAVTNOEIS Eival UTTOXPEWTIKH. KAl UTTOYPAQPOUV TTAPOUCIOAGYIO.
Emiong o Y2E kai to/ra péAn tng Ouadag Texvikng kai Emarnuovikng: Zthpiéne. utroypdeouv
Tlapaorarikd Eionynong’.

EmmAéov, atréd Ta BrApata 2,3,4,7,8 NG A.4.2.1 , Ta oTroia dgv. £X0UV KATTOIO UOPPN) IEPAPXIAG
ouvTaxtnkav Ta £§AG HOVTEAQ UTTOBIABIKACIWV:

o ETToTITEia TTPAKTIKAG EKTTAIdEUONG=
supervising_implementation. of_practical_traiining
o [lapakoAouBnon uAOTIOINCT TIPOKTIKNG =
observing_practical -education -implementation n otmoia eutrepiéxel TNV
utrodIadIkagia
e JuptmtAApwaon TTapoucioAoyiou =attendance_registration

2TIG MEXP! TWPA EKOOOEIC TWV-ETTIXEIPNTIOKWYV. d1adikaciwy Tng EZAA, dev avagépeTal
KaBoAou Xpovikdg TTPoadiopIoUOs £KTEAECNC TOUG 0UTE -TTo1EG Odnyieg Epyaciag duvartal va
ouvdéovTal peTagu Toug. MNporteiveral, Aoirdy, éva veéo pop@dTutro 6TTou Ba yiveTal KaravonTr n
IEPAPXNON TNG EKTTAIOEUTIKAG- BIAdIKATIOG OTO XPOVOBIAYPAUUA TWV EKTTAIOEUTIKWY PACEWY TNG
EXAA kaBwg kal ol Tuxév ouoxeTioelG- peTagl Twv. Odnyiwv Epyaciag woTte va kabioTtartal
€UKOAN Kal oa@ng piIa PEAAOVTIKY) TTPOOTIABEIO POVTEAOTTOINCAG TOUG, IKAVH va TTOPAyEl
ammoTeAéopaTa TTPOCONOIWOoNG KalL TTEPAITEPW a&loAdynong (Mivakag 15).

Etriong, mpoTteiveTal n dnuioupyia evOTATWY SIAdIKAOIWY Kal eviUTIwy Thg EZAA avd
BepaTikd edio, WaTE KABE xprioTng TNG EXZAA va ptropei avd Taoa oTIyun va avaTpEXeEl EUKOAa
Kal dueoca otnv diadikacia TTou mmluyei (Flivakeg 16,17) .
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A.9.9.9 Obdnyieg Epyaciag
TEAEYTAIA ENHMEPQZH : Hu/via, OvopaTtemwyvuuo
KATAZTAZH {*)
TMHMA : To TuAua tmou katd kKUpio AGyo agopouv o1 odnyies
gpyaaciag
ZYNTAKTHX : APXIKOG Kal ETTOPEVOI ZUVTAKTEG
POAOI : ZupueTéxovTeg PoAol
NMPOYNOOGEZEIZ:
‘Evrutra

e 'Eyypa@o ] £VTUTTO TTOU ATTOTEAEI aTTAPAITATA OUVONKN YIa TNV £vapén
NG d10dIKaaiag
HAekTpovikd

o HAekTpoviké Aedouévo (1r.X. OlNZ) TTou atroTeAei amapaitnTn cuverikn
yla TnVv évapén Tng diadikaaciag
AAAa :

e XpoVvIKG 0pOCNUO A YEYOVOGS TTOU OTTOTEAEI ATTaPAiTNTN GUVONKN YIa TNV
évapén Tng dladikaaiag, Aoird axoAia TTpoUTTé8eong
XPONOZ ENAP=HZ-MEPATQZHX:

o  Xpovik6g TTpoadiopiouds Eviagng Twv Odnyiwv Epyaciag o1o
XPOVOOIAYPAUUA TWV EKTTAIBEUTIKWYV QACEWY TNG EXAA kal péocog
XPOVOG BIEKTTEPAIWONG
BHMATA ENEPrEIAZ :
1. Mia oAokAnpwuévn evépyeia TTou TTpayuatoTroieital atrd éva poho. (MapaAafh i
KatdBeon f TTapaywyr R utroypaen eyypdeou, kataxwpnon oto Ol yerakivnon
eyypAa@ou, avakoivwan, ETTIKOIVWYIa JE UTTNPETia, K.T.A.).

e Oodnyiegc Epyaciag (utrodiadikacieg) Tou  TepIAAPBAvovTal  GTnV
eKTEAEON TwV TTapoucwyv Odnyiwv Epyaciag kal Ta BAPATa EVEPYEIOG
OTa OTToia avagEpovTal

AMNOTEAEZMATA:
‘EvTutra

e 'Eyypa@o rj EVIUTTO TTOU ATTOTEAE TTAPAYOUEVO OTTOTEAEC O

HAekTpovikd

o HAekTpovikd Aedouévo (11.x. ONZ, CD) mmou katayxwpeital i TTapdyeTal
AAAa :

o  ®uoikod 1 HAekTPOVIKO APXEIO TTOU ETTIKAIPOTTOIEITAI, AOITTA OXOAI
ATTOTEAEOUATWV

* KATAZTAZH = {Apxikr}, EAeyuévo améd MNpoowTikd Turiuatog, EAeyuévo ammd GUUHPETEXOVTEG
poAoug, EAeypévo atd AiuBuvTr, Tehiki MopgoTroinon, OpioTikr) Mop®ni}

21a éviumra Kal aTic nAekTpovikéG @opues (OF1Z), mou éxouv eviaxBei oro ISO, anueiwverar n
kard ISO kwoikotroinor toug m.x.(ISO 2.2-2.1)

Mivakag 15: rpoéTaon. véou utrodeiypatog Odnyiwv Epyaciag Tng EZAA
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ADONIS:Community Edition query results

Query: (<"Document">)

1. docs of practical education (3.3.1,3.6.2) 1.0

3.3-1.4 trainer replacer form -19798

Acceptance of students placements-19813

Announcement for the practical education seminar-19867

Declaration -19864

Instructors form-19795

Manager decision for assessing director for practical education-19821

Proteinomenoi Foreis-19801

fek 59 a-24055

letter for seminar of practical education-19861

letter proposing students placements-19807

proposal for students placements-19810

students pereferences-19804

2. docs of practical education 2 1.0

Diary of Student Attendance-20426

Report of practical training supervision-20429

YSE essay about students practical training progress-24333

[4.1-1.2] Attendance Register form-21501

evaluation form of practical training (Intermediate level) student-20432

evaluation form‘of practical training (Intermediate level) trainer-20435

final evaluationform of practical-education student-20438

final evaluation-form of practical education trainer-20441

instructions. for practical exercise=31758

protocol-21504

report of instructional process-20444

template of programme-of-practical education exercises &compositions-20231

3. docs of scheduling educational activity (d.2.2) 1.0

Initiation-of planning new educational procedure-14219

Programme of Studies-14231
Regulation of ESDD Studies-14234

Report of educational procedure-31657
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Schedule of the content of Educational procedure-14250

explanatory essay template-14225

template of practical education-14222

unitary Schedule of the content of Educational procedure-14237

Mivakag 16: KartdoTaon 6Awv Twv eviiTTwy TPakTIKAG Twv O8nyiwv Epyaciag wou uhomoindnkav.
oTnv mapouoa epyacia (BAére Document Models-3iaypappa 15)

o/a AIAAIKAZIEZ MPAKTIKHZ EKMAIAEYZHZ EZAA
1 A.2.2.3 Yxeblaopog Mpaktikng Eknaideuong
2 A.3.3.1 Opyavwon Mpaktikng Ekmaidevong
A.3.4.3 Kataption Tou MNpoypappatog Napouotdcewy Twv Epyactwv kot EKBEgewy TG MPAKTIKAG
3 Exnaidevong
4 A.3.6.2 Opyavwon g Huepidag Evnuépwong.yla tnv Mpaktikr-Ekmaidevon
5 A.4.2.1 Evépyeleg katd thv YAomoinon tng NpaktikigExmaibevong
6 A.4.2.2 JuvavtroeLg yla tnv Epyaocia MpakTikng
7 A.4.2.4 KotaBeon kat NpwtokdAAnon twv Epyaciwv kat EkBécewy Mpaktikng Ekmaideuong
8 A.4.2.5 ANayn Qopéa Mpaktikng Eknaidsuong
9 A.4.3.3 AfloAoynon oroudaotwy 6oov adopd atnv Mpaktikn-Ekmaideuon
10 A.4.5.2 Yhoroinon tng Huepidog evnuépwong ya - tnv-flpaktikr Ekmaibsuon
11 A.6.2.3BePalwoelg Ekmatdeutwy MpakTkig

Mivakag 17: Kardotaon Odnyiwv Epyaciag EZAA tng 0epaTtikig EVOTNTAG «TTPAKTIKN EKTTaidEUGN»

Movtehotroinon Emmixeipnoiokwy Aladikaoiwv pe xpron Twv pedddwv BPMN & BPMS oe mrepiBaAiov “ADONIS:CE” 219







MetatrTuxiakr AilaTpiBn KaAoyepdkn EAévn — Mapia

BIBAIOIPA®IA

e Ki1ll EAANVIKS TMAaiolo Mapoxng Ymnpeoiwv HAekTpovikAg AlakuBépvnong & Flpotutra
AlaAgitoupyikéTnTag ,2nueioypagia Twv Tpotutwy BPMN kai UML (Activity Diagrams)

e TeUxog Emixeipnolokwyv Aladikaciwv EXAA v.3.6, EKAAA, Noéufpiog2009

e Ju'rgen Dorn A Christoph Gru'n £ Hannes Werthner A&, Marco Zapletal -,From
business to software: a B2B survey , Published online: 26 February-2008 -. Springer-
Verlag 2008

e Cristian Masalagiu, Wei-Ngan Chin, S, tefan Andrei .and Vasile ‘Alaiba, A rigorous
methodology for specification and verification of business . processesDOI
10.1007/s00165-009-0106-y, BCS © 2009Formal Aspects of Computing

e Dominik Vanderhaeghen - Peter Loos,Distributed model- management platform for
cross-enterprise business process management. in virtual ~enterprise- networks,
Published online: July 2007 © Springer Science+Business Media,.LLC 2007

e Pablo David Villarreal, Enrique Salomone, Omar Chiotti, B2B. Relationships: Defining
Public Business Processes using Interaction Protocols, GIDSATD- Research Group,
NGAR-CONICET Universidad Tecnoldgica Nacional - Facultad. Regional Santa Fe

HAEKTPONIKEZ NHrrEz

e http://www.adonis-community.com/

e http://www.bls.gr/strategicplanning-gr.htmli
e http://www.omg.org

e http://www.bpmn.org

e http://www.bpmi.org

e http://www.intelen.gr/aueb_g.pdf

e http://academics.epu.ntua.gr/LinkClick.aspx?fileticket=LAXukHPjjFA%3D&tabid=379&m
id=836

e http://bpel.xml.org/history

e http://bpel.xml.org/specifications
e http://onbpms.com/

e http://searchsoa.techtarget.com

MovTteAoTtroinon Emixeipnoiokwyv Aladikaoiwv he xprion Twv yebddwv BPMN & BPMS oe repiBaAAov “ADONIS:CE” 221









	1
	2
	1.1 Τι είναι οι επιχειρησιακές διαδικασίες;
	1.1.1 Έννοια των επιχειρησιακών διαδικασιών
	1.1.2 Είδη επιχειρησιακών διαδικασιών

	1.2 Μοντελοποίηση επιχειρησιακών διαδικασιών 
	1.2.1 Η έννοια της μοντελοποίησης
	1.2.2 Βασικές αρχές μοντελοποίησης των επιχειρησιακών διαδικασιών
	1.2.3 Στόχοι μοντελοποίησης των επιχειρησιακών διαδικασιών
	1.2.4 Χρησιμότητα μοντελοποίησης των επιχειρησιακών διαδικασιών 

	2.1 Η ιστορία του BPMN
	2.2 Το διάγραμμα BPD (Business Process Diagram)
	2.3Αντικείμενα Ροής (Flow Objects)
	2.3.1 To Γεγονός (Event)
	2.3.2 Η Δραστηριότητα (Activity)
	2.3.3 Η Πύλη/Εκτέλεση (Gateway)

	2.4 Τα αντικείμενα ή στοιχεία διασύνδεσης (connecting objects /elements)
	2.4.1 Η ακολουθιακή ροή (Sequence Flow)
	2.4.2 Η ροή μηνυμάτων (Message flow)
	2.4.3 Ο σύνδεσμος (Association)
	2.4.4 Ο σύνδεσμος αναδρομής (Compensation association)

	2.5 Συμμετέχοντες (Swimlanes)
	2.5.1 Οι Ενότητες (Pools) & οι Υπο – ενότητες (Lanes)
	2.5.2 Δομή των swimlanes διαγραμμάτων

	2.6 Τεχνήματα, τεχνικά ή συμπληρωματικά στοιχεία (artifacts) 
	2.6.1 Αντικείμενα Δεδομένων (Data Object)
	2.6.2 Ομάδα (Group)
	2.6.3 Σχόλιο (Annotation)

	2.7 Λοιποί μηχανισμοί της BPMN
	2.7.1 Βρόγχος δραστηριοτήτων (Activity loop)
	2.7.2 Βρόγχος ροής (Flow loop)
	2.7.3 Βρόγχος πολλαπλών στιγμιοτύπων (Multiple snapshots loop)

	2.8Απεικόνιση του BPD 
	 2.9 Υπο-μοντέλα (sub-models) BPMN
	2.9.1 Συνεργατικές/Καθολικές Επιχειρησιακές Διαδικασίες (Collaborative/Global Β2B processes)
	2.9.2 Εσωτερικές//Ιδιωτικές Επιχειρησιακές Διαδικασίες (Internal/private Business Processes)
	2.9.3 Δημόσιες/Αφηρημένες Επιχειρησιακές Διαδικασίες (Public/abstract Business Processes)

	2.10 Ο κώδικας BPEL
	2.11 Πλεονεκτήματα/ μειονεκτήματα της BPMN μοντελοποίησης
	3.1 Μάνατζμεντ Επιχειρησιακών Διαδικασιών (Business Process Management)
	 3.1.1 Μεθοδολογία του BPM
	3.1.2 Σύστημα Διαχείρισης Επιχειρησιακών Διαδικασιών BPMS

	3.2 Το περιβάλλον «ADONIS:CE»
	3.2.1 Η εταιρεία BOC ITC GmbH  
	3.2.2 Περιγραφή του «ADONIS:CE»
	3.2.3 Η μέθοδος BPMS του ADONIS:CE

	4.1 Φάση απόκτησης πληροφορίας
	4.1.1 Μέθοδος καταγραφής των Επιχειρησιακών Διαδικασιών της Ε.Σ.Δ.Δ.
	4.1.2 Αποτύπωση των Επιχειρησιακών Διαδικασιών Πρακτικής Εκπαίδευσης της ΕΣΔΔ
	4.1.3 Αποτύπωση των εντύπων της ΕΣΔΔ

	4.2 Φάση σχεδιασμού και μοντελοποίησης βοηθητικών διαγραμμάτων σε περιβάλλον «ADONIS:CE»
	4.2.1 Εργασιακό Περιβάλλον Ε.Σ.Δ.Δ.
	4.2.3 Μοντέλο του πληροφοριακού υποσυστήματος ΕΣΔΔ του ΕΚΔΔΑ

	4.3 Φάση σχεδιασμού & μοντελοποίησης των Επιχειρησιακών Διαδικασιών της Ε.Σ.Δ.Δ. σε περιβάλλον «ADONIS:CE» με τη μέθοδο BPMN (1ο σενάριο)
	4.4. Φάση σχεδιασμού&μοντελοποίησης επιχειρησιακών διαδικασιών σε περιβάλλον «ADONIS:CE» με τη μέθοδο BPMS (2ο σενάριο)
	4.5 Φάση ανάλυσης
	4.5.1 BPMN ΑΝΑΛΥΣΗ
	4.5.2 BPMS ΑΝΑΛΥΣΗ



