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Message from
the Managing Director

Corporate Social Responsibility
and Sustainalble Developmen:
are strategically important

for TITAM. Any progress or
achicyement in these areas i the
result of collective endoavaur
eyery advance dopends on

the wital contributhon of ow

cinplayees
et

2005 was an cxcoptionally
suceessful year for the Groop, We beliove it ls only fair
that corporace profitability and social responsibslicy
should advance hand-in-hand and in ne circemstances
should success e taben Tor granted, No achsevement can
be rehed oot last indefiniely, and this s why we can
rievier wlford Lo be complacent

TITAN Growp Corporate Socal Rewponsibiliy and
Sustainglabty Repor L, ssued cach year since (983

has recently boen expanded and ciriched with nme
snfarmation and data from across the whole Groug, as
well us specul analyses ol particulay issues Iis designaed
Lo et Lthe necd for information not anly of our owm
warkforoe but alse of the geneal public, and especizlly
ekt analysts wnd representatives of economic agencias
and L ganieations

Wi lave decided this year to lssue the Reporrt for the
first ume ind candise version, in borh English and Greek
le s intended prmarily o reftect the priceities of our
employees and micer their particular infarmation needs

Theconcise Report contains key information of
cronemic, social and environmental interest. It focuged
e the resules of programs and initiatives developed and
implernented in 2005, More infarmation an thess mattérs
is, &f course, Lo be fodnd on our website (www titan-
cemenlcon.

Aary employee wishing to obtain the full versian of
the 2005 Report may request a copy fram the Human
Rosources Division by filling in the artached farm,

Wi would value any comments: obssrvation: or
propesals for-future editions of the Reparr, whethar che
concise of the full veirsion Fesdback fram resdess will be
invaluable in designing furure editions.
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Dumrtn Papralvaoboulus
Manoging Directar

Key Figures for 2005

- Financial Hesults‘lﬂﬁ! S

Turnover £ 1,342 mil.
Met profics € 210 mil.
Operating profits €391 mil,
Inwestment £ 146 mil,

aftas 2ax and minanty Hphts

Distribution of social product

e Giroup's acovitias subscantially contribute to
ecanamic and sacial develapmatnt in the areas we

aperare
[he dissribution of our incama in 2005 was as follows:

= o amplayees salares. pensiens and addibonal social
nenefits, heyond chose cblipatory by law) /!
Taralk € 332 1m

» Payments ta our suppliers: € 712m
= Spending on new investment:s € 145.7m
> Tawes to central and local governmuent, €153.5%m

= Dywvidends to shareholders: € 50.6im

[m 2005 TITAMN Sroup produced;

= Ar eleven cement plants meore than 15m tans of
cament;

= AL 3T guarries more Lhan 34w tons of aggregarcs

> A 78 produstion wncs 5.5m cubic merres of concrete

* For preduction we consumed 35220 T] of cherrmal
energy and 3,180 T| of clecoric power in the
praoducton of chnker and cement

Fhe Mognoie plont, US4 2003
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The most important Corporate Social
Responsibility and Sustainable Development
initiatives - 2005

Completion of the mslallation of lighting ar the Fleusiy
archaeolegical sete, creation of a Coltural Censree, and
cnstrucbion of now building to hoer W Areieas Fire

Chepar e at Eleusis
> Launehing and implementation of the Ist long
term varational rechnical traimng program for
young unemployed and granting of seholarships e
avrstanding stodents ar Usje, FYRoM
= Extenson of sacial benefits programs fon cur

emplopees w) 5ol and Bulgaria

> ntraduction of ness PrOErAaMmmes to riise L5

cmployees’ panreness of workpliace satety and acoiden

prevenTiom

We havie also partcipated and contnbuted 1o acovities
relaced to:

A 2 Lnired Mations Galohal Compact Imontive

i
[weww.globalcompact.org)

> Warld Business Couwnal for Sustamable
Cevelopment imtiative for sustamable
deyvelopment. in the cement s¢il
[wewowowbosd.org)

18

i = C5R Europe 's endeavours ta promaore
:{;}.-_J (I5R  joint actions at Eurapean level and
" i cooperation with the Furdpean
Commission (wwns CRrEUrnEe.arg)

> Hellenic Metweork for Corporate Souia

Fezpenzibilicy efforts at navional level and
parcicularly the publication and promotion
of the first directory of examples of good
ISR practices (www.osrhellas.er)

Juty. 2005

Eleusis - Archacslopcal se, Trceee

People and Society

Employment - Human Resources Development

Direct Employment

In wharewer part of rhe world the Graup is presenc; our
top pricrity in buman resanrces policy 15 respace for
peaple and theie needs, Our gaal is co maintain g high level
of emplayes sarisfacrion, sate warking condinians and a
work ervironment enhancing consIrucoive Cooparacian.
:.;'|:.|-‘,|_|.‘fi'..'|r'>-' 10 A climare ﬁf r!"'llll'li.'|| EFUET

DHRECT EMPLEAMERNTY 2004 . 2005
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Indirect Emplayment

% of roval emplovment, |'|'|.'|ir.|;-' In rhe fntlnwing main

in 200% cantracrors' staff (indirect parsennel) accountaed
for 25

ACTIVITIES,

= Quareying

= Planr maintenance and cleanliness of facilities
* Transporcation of raw macerials and products

» Surveillance and security of fagilitios

IMDIRECT EMPLOCY MENT 2004 - 2005
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Education and training

In 2005 more than FOO00 man-hours ware allocared to
Lraining our employees (average number of training nours
per employee at Group level amainred 1o l5)

ALLOCATION QF TRAMING MAKHOURS BY SUBJECT AREA
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Mew initiatives
‘Caresr Preheater’

TITAMN expansian in new regions has created 2 new
dimension in the process of atteacting and empicying
new statf The need, onane hand, oo transmit valuable
knowledge and exparience 1o newly hired staff and. on

the ather toointegrate new employees INLo Cur COrporane

cultare and practices has led ro the formulation of an
incegrated training sysrem ritled "Career Freheater
faunched asa pilar process in Greece this year,

Ies purpese it re develop structurally. effectrvely and
equally therechnalogical skills, leadership competencies
and behaviours of new professionals. Group experts
—active and rerired- as well as excernal organizations
caaperate in the implementation of this new inmiative,

Accident prevention

The Groug's overall perfarmance i accident prevention
is 32z out in the table below. compiled wsimeg a set of
safety metrics recently adopred by the World Business
Councl for Sustainabla Development, n response to the
Apenda for Action undertaken by the members of the
Cement Sustaimabilicy Imiciatve (S50,

The overall performance of our plancs in terms of
genidunt freguency and severicy was beceer than chae of
the previous yearn, sUll Sroop's safety record for 2005 was
avershadowed by three fatal accidents ™. o Lwe plins

at Eleusyy and Patra
been achieved, Our pholosophy of realing nedar-misscs oy

Lhie goal for zero accdents bad
seriously as actual accidents has determined our prioeites

for 2006, whach) will includie o broader utilization of

progratties of good practice

F Toer re thoe LISA (e ppenaligging o enwnenibeen o dur v ek ffee,

Phise i e ot werwker r Piveesd by o condraeran) aod ane o Sechin i

R dar's et fliyda |

“Occupational Safety” TITAN Group
Performance Indicators according to CSI
standards

Towl number of employeds (directly emplovedy & 000
Total number of man-hours warked in million

. 12,094
hours (directly employed)
Mumber of LTI's, directly emplayed A
LT1 Frequency rate® directly employed {per 5 47
imtillion man-hours) 3
Mumber of fatalivies (directly employed) |
Fatahity rate {per 10000 dircecly amployed) 1.4

Mumber of fatal accidenes {contractors” employees) 2

Eee

equency mdeatar nirber of goodents ot by LOS00 a)

A

L nirrber o oS Wik e

e

o b

Bapped cemens loading, Keman plant, Greece 2005



Initiatives for education — 2005
Dutside the Group

> Sraging of Lo further eveots fivthe Leadership Forum
series, al our Thessalemba and Kaman plants, & ol
af 320 students from | postgraduate programmes
arcended the weents, wlich were addressed by
1 university professors and 8 represemiatives of
businesses,

A Cantinuation and cxpansmon of the TITARN
Distinguished Visiting Professors Programme, i wihich
internabmoially respected academics are mvied o
lecture i che postgraduate programmes run by ALBA
in Grocee,

> Launching of o schalarship programme 1o allow young
peple from FYRoM Lo attend postegraduate couraes m
Eursiricss administration i Grecce

> Provision of Tundag Lo cover the cepooses of 40
postgeaduate studeins attending o confer e
crganiecd i aAthons by The Ecomamist, on the subgect
Maling Europe more compettive through C5R

* Furcher suppaent for the Step up for Students
programmc, which grants scholirshugs Lo children from
low-incorme Tamilics tostody al slowls i Flonda,
LISA,

= Syppont for imciatives inced by the Contee for
Demecracy and Reconciliation in South-Eastenn
Eurape, which sceks to help estalilish peace and
cooperation in the region by adopting the pringples of
demacracy and sodial responsibilivy,

The year 2005 alse sow the first comprechensive

programime of Technical Training for ancmployed young

pecple fram the Usje region in FYRaM: The progranmime

(total duration 500 hours; arcended by 14 unciniployed

young persons) was financed entirely by TITAMN.

M%‘E Neda Tozijo

g il engineer,

ALBA post-graduate sudent,

“Filpndcthiat the schnlarship progegon that T PAN rune
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ceanlry, Abw Sveowhes ihe tol marked 18 satrimeded and
(i E] u‘{f_'ﬁ'r.'r.’rl_rhl' VIRRE peaple fa find venplovie, if 10

wery |:|-'-'l|':'f'l"f|i'l'|'|' fohaue o cele it ana Ij':n'inl'l.".' cediec ol ivm,
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pravilege o fegiven the chanee soochadyaat ALRAL ;e of thye
st prestietows gredwale sclieols m Groeee, Morcower, |

hitve aboad theCeek cillvire and wav of Ire,

Social solidarity — Yoluntarism

liv 2005 our employess' voluntarsm manifested icself in
prany ways. 0 addition tothe on going veluntary blood
donztion pragram, our emiplayoes participated and
tubsrancially eantribured to the completion of the fighting
project at Eleusis Archaealogical Sice. suppareed Salvarion
Arry's Chrstmas campagn and the Hahbitat for Himanicy
program in the States.

Social solidarity initatives that have been undertaken by
TITAM Group in 2005 include amang else;

> TITAM Amernica’s assistance far the hurrcaneg victims
in the States,

» Suppart for lacd victims in Bulgaria,

» Financial aid (throogh LINICEF) far the victimes of the
axrthauake and rsunaml in paces of soulleast Asia,

* Danarions =borh financial and in lkind- taoineel leeal
community necds in all areas whore the Group has
Facilirios

SPONSORIHIPS | DONATIONS
2005

Ciehar premy

I

Felezmtion
0%

Goce Seraflimov
L klecrrical engineer

ALBA post groduate student:

4 »

o tieink thiat g ving anaeaginerr o degroe wonlid by

erragh do B competitive on the job mearket, | was wiong
TEFA N theught fw sehaldarsiip pragrasm et ALRA gave
ek tremiendodes epportuaite fo braadden s enovelpdee

enl gl wn .'r‘.'.,-i_::.!.'.' by (Re m'J_,f'l' shills that e ﬁr'.:r:lr.'nrg I

e factor i taday s o miakkel. Toeetner with the

AL

fianciol 1 aiso received sl sapfrort, which was eren

U el S U




People and Culture

Cultural heritage is the entirety of significant achievements of humanity in the realms of theught. ideals, the ares and

the many monuments of civilization

Since its carliost days TITARM has been a keen supporier of inmetves wo preserye and promate the cultural heritage,
and an enthusiastic sponsar of contemporary culiural acvies.

For TITAM, 2005 was a very productive year
in cultural activities amang which two were
particularly notable

= The installation of a permanent lighting
system ar the Eleusis Archaeclogical Site

> The Inauguration of Cultural Centre, also in
Eleusis - donated by TITAMN to its native city

Bath inltiathees bear the name of Leomdas
Cancllopoulos, Chairman of the company foar
many years whase |ite and work were closely
linleed with Eleusis.

Other significant cultural initiatives taken up by the
Group were:

> The conservatian-restoration of tour histaric
churches and a Byzantine manastery in Sarbia

= Continuing support for the projact to restore tha
calumns of the Temple aof Nemean Zeus

= Support for the Teh International Conference
an Hellenistic Caramic Art and sponsaring
the publication of a special valume, Hellenistic
Ceramic Art fram tha Peloponnase, in association
with the VI Epharate af Prehistoric and Classical
Antiquities.

People and Environment

CO, (leglton cement}
Dust emisslons (gritan clinker)
MNEY emissions (priton clinker)

50 emissions (griton clinker)

Oine of TITAN Group cors values — at the very hesrt of
cur business pelivy and practice — is respact and cancern
for the envirenment. Environmental protection is an
essentizl element of sustainable development

This respect is manifested in a whole complex of
measures designed Lo provent, where possibls, or
minimize the environmental impact of ol oor activities
— from guarrying theough to final distribution of aur
products,

Group investment solely in environmental
protection amounted to 1Bm Eure in 2005,

In all, 78% of the Group's cement output in 2005
was produced at plants wich full environmental
management systems in place

1990 2003 2010
8405 74 -15%

272 =505
3044 =35
494 -30%

Environmental management systems

Since 598 all che Group cement praduction plancs in
Greoce and che ten quarries from which joextracts

paw materials have apphied ISO14001 envirenmencal
manzgament systems The Flarna Fanega plant in Bulgaria
s glsn cortified according to 1SCH4001 standard, while

the Uspe cement plant in FYROM Is currently awairing
certificatian. Environmental management systems are
alin in place at the Group's twe facilivies in the States —ae
Pénnsuco and Roanoke

These systems do nat just caver the Graup's own
activitics; they imply thar all sur suppliers and associates
oo, havo o meet the énvirormaneal Frequirements
required by the new standards




Main activities — environmental impacts and management

n I. Extraction of raw materials - Quarrics

Ervirommental impact:

>

o

Landscape alteration and impact on {lora
Favisr eomissieans, noise and vibeariong

Pluisanice v local commumtieg

Environmoental management:

>

Selecting of quarry lecations to minimize environmaental
and sl nnpacts

Operating quarrias to make the mote eficient ute of
patural resources m b way that facbitates ull landscape
Festaraticn

Frahabilitating pradually quarcy sité as operatipny procead
Lising mews technnlagies for abarement of nolze and
wibrations during quarrying

Applying measures to linie fugirive duss

E Cement production

Environmental impact:

Improyve thermal atficiency of praducrion planesand usa
of alternative fuels
Save alecrewity and water
Rutfuce curbon digsode emmasmons through thermal
and glectoe energy saving pragrans and peoilocrinn of
bended cemancs
Lot dust enmssions by wse of state-af-cheaart filters
Lhie of new technolomes to reduce specifie ermissions of
MO and 5O

N "
Haduce raita I:hTC.HJ:I:I:H the use of seace-ol-tha-are
coguiprment and appraprase planmng of wouviies e
reduce nalse
Introduce de-dusting measures durnmg toading and
reanspEreanion of mararials

E Producrion af ready-mix concrete

Enviranmental Impace:

st oof natural resources laggregaces aad warer)
Duze emiseions during handling ot aggrégaras
Miise

Liguid wasce disposal

* Useol vatoral resources (e materials, carben foels,
WIRTRI) ; !

% Envirenmeantal management:

= Llse of electricity ) i, i

) 5 o » Mawimum efficiency In exploitation af natural resources

> Emissions of carbon dioxide. dutt and other z2ir pollutants .

—— # Limmiting dust emission thraugh carcful handling of

s ) _ aggregates, sprinkling of vehicle movemene areas and

> [ransportation {road and sea) planting of trees

Environmental management: > Use of special filtars

* Lz of By-phonucts and. wasts fram Ssfier dustriey s = Regular maintznance of all fixed and moving equipment
alternalive raw natoerials =

= Warer recycling

CSR and Sustainability - Challenges

and Priorities

* Dissemination of knowledge, experience and gaod = tmphasis on strengehening our employees’ health and
practices to all stakehalders and. especially. aur safary awaranass and practices throughoue the Group
emplayees and external service providers so 3% to genarate a Urernaccident ohjective

> Improvement of existing communication policies and = Enrichment of our knowledge and experience through
systems within the Group: upgrading of our programs netwarking 2nd learning from other companies’ good-
designed o transfer know-how and evaluate cur practice examples as well as fram aur own actbons and
permanent associaces (contractors, HGV drivers, eic.) iiritiat i

* Extension of inter-business and inter-departmental > Cosunuation of our efforts wo effoctvely incorporate

action proups te enhance vur effeciveness i spealic
dreas. such as acodent prevention

our busmess prinoples as well as our C5R and
sustamable development principles ac all bevels of
Group actates




Group Environmental Performance 2003-2005
COMSUMPTION OF WATER (lit. water/ton coment)
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LISE OF ALTERMNATIVE RAVY MATERLALS - 2005
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Reforestation results

Between 1978 and 2005 in our plant murseries 2 toral
of mere than one million saplings and shrubs have been
arown,

O these, 940,000 have been planced at our own
production facilities and guarries, while the remainder
were donated to our clients and by local counciis.

A toral of 700,000 trees are now thriving at lozations
supervised by the Group: the remainder sadly falled ta
survive “victims of fires: grazing animals and interventions
by state agenuics.

With the passage of time the areas first planted have
thinned oot and matured into Mediterranean woodiand
with thick undergrowth. The average density of
vepelalion is about 220.280 trecs/shrubs per quarter
dure.

The arcas maore recontly planted have 3 density of around

250-300 young trees and shrubs per quarter acre, and are
well o Lhe way to restoring the satural Iandseape

COMSLIMETION OF THERMAL ENERGY
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